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What did the 
Newsletter 
Ad Hoc 
Committee 
do?

Objective of the Committee
Assess the Area 72 AA newsletter
Ensure effective communication within the Area

Areas Examined 
Comprehensive Newsletter Evaluation
Fiscal Analysis
Digital Options

Actionable Recommendations
Providing suggestions that uphold AA principles
Effective and Sustainable Service



Methodology
Consideration of Past Area Motions 

• Reviewing previous decisions and actions
• Analyzing their impact on the newsletter

Reviewed Past Ad Hoc Committee Reports 
and Survey

Considered Fiscal Constraints and Possibilities

Explored Digital Options



Beta Newsletter Website Development
Explore the Possibility of Digital

Test site for beta newsletter
Example of potential website

Website URL
news.johnbarry.com

This is not the final website name – just out test site.



Brief Overview of Our Findings
Comprehensive Newsletter Evaluation: Mixed opinions on 
content relevance and engagement. Suggestions for 
improvement included adding art and graphics, shortening 
reports, and making full reports available online.

Fiscal Analysis: Found potential cost savings by limiting print 
distribution and but recommend transitioning to digital formats 
while gathering additional metrics.

Digital Transformation Possibilities: Preferences for electronic vs. 
paper versions and the effectiveness of electronic media. Tested 
various digital solutions, with the "newsletter" site concept 
being the most promising.

Please read the full report.



Fiscal Analysis – Let's Chat About Money
How much do we spend?

Breakdown

Key Findings Presented from Three Perspective.

1. Keep doing what we are currently doing, 

2. Modify the approach with limited print and page 
court, or

3. Transform to a digital newsletter.



Newsletter Cost Summary

Review of Cost 
Summary

• Ad hoc committee 
reviewed production 
and distribution 
costs

QuickBooks 
Complications

• Expenses do not 
align with 
publication month

• Example: February 
2025 invoices paid in 
February and March

Budget Cap

• Current budget caps 
newsletter line item 
at $20,000

• Monthly cap: 
$1,666.66

• Quarterly cap: 
$5,000

• Nearly impossible to 
achieve

Last Year's Costs

• Printing and mailing 
cost $29,709.22



Breakdown of Cost of Printing the 
Newsletter
Skagit Publishing include additional cost other than just the physical printing of the paper. 
(See appendix for more February 7, 2025 invoice for the February paper.)

Page count matters in the cost.

• If the newsletter exceeds 48 pages, it is printed in two parts.
• For example, for a 68-page newsletter:

• Run 1: Prints the first 48 pages
• Run 2: Prints the remaining 20 pages

• The printer then merges these two runs to form one complete 68-page document.

Setting up the print and folding the paper (packaging)

Mailing (This prepping the paper for mailing – putting the bulk mailing permit on each 
paper).

Delivery (This is the charge to deliver the newsletter to the post office.)



Other Expenses
Postage –
o Monthly postage is between $800 to $1400 

depending upon the size of the newsletter. It's a 
weight thing.

o See appendix for cost of Feb. 2025 newsletter 
which was 68 pages.

Translation and printing into Spanish 4x a year
o Translation is approximately $950 per issue
o Printing is approximately $900 per issue



Newletter Mailing List
Prices changes at printing different print points.

Most cost effective is 1000 prints.

There is a cost to print 1000 but over a 1000 are additional cost.

The January 2025 Newsletter mailing list had 1433 names. 
Currently we mail to GSR/ALTS GSR, DCMs/AltDCM, Appointed 
chairs in the district, Group Contacts, Past Delegates, paid 
Subscriptions, Elected Officers, and Appointed Officers.

Review found that there were 62 duplicate names.



Newsletter Printing and Mailing 
Expenses  for 2025 – has a cap of spending of $20,000

Newsletter Printing & Mailing Expenses  

Projected
Estimated

2025 without 
CAP 2024202320222021

$35,644.06 $29,709.22 $22,946.87 $14,514.52 $13,053.70 TOTAL

20%17%12%10%9%
Percent of Annual 
Expenses



Continue as we always have.

No changes to 
the newsletter.

Current Costs: Printing and 
mailing costs reached 

$29,709.22 last year, projected 
to rise to $35,644.06 due to 

expected cost increases (normal 
increase and tariffs).

Outcome: Continued high costs 
with no changes to current 

practices.



Modified Approach – Limiting printing 
and page count

Reduce Quantity: Limit the 
number of printed copies to 

essential recipients – max 1000 
copies.

• Challenges: Balancing content 
limitations and editorial 
decisions.

• Outcome: Moderate cost 
savings but still significant 
expenses.

Reduce Frequency: 

• Print the newsletter four 
times a year with a 68 page 
limit.

• Estimated Cost: 
Approximately $24,000 
annually add in postage and it 
brings the cost to $28,000 
annually (printing 4 times a 
year).

Print the newsletter 12 x a year 
with a 40 page limit.

• Estimated Cost: 
Approximately $17,500 
annually add in postage and it 
brings the cost to $27,000 
annually (12 times a year).

Outcome: There was little fiscal 
benefit to either 

option. Additionally, it created 
an additional editorial burden.



Transform to 
Digital

Transition to Digital Format: Move to a monthly digital newsletter site.

Estimated Cost: $2,000 to $12,000 annually. This needs to be examined in more 
detail.

Benefits: Significant cost savings, easier management, reduced workload for the 
editor.

Ensure Accessibility: Provide print-friendly versions for those with limited digital 
access.

Ensure Language Parity: Provide website plug-ins to improve translation of 
newsletter website.

Outcome: Substantial cost savings and improved accessibility.

Still more work to be done!



Fiscal Recommendations

Continuing to explore the 
possibilities of a Digital 
Newsletter:

Explore the available web version. DCMS present digital newsletters 
for group consideration.

Gather Additional Information 
(Next 60 Days):

Continue to newsletter webpage.

Seek feedback between now and the July 
quarterly on the digital alternative.

Collect data on who has viewed the digital 
version and gather website



Overall Newsletter 
Ad Hoc Committee 
Recommendations

Transition to a monthly digital newsletter site, like the 
concept at https://news.johnbarry.com

(This would not be the final website name – just our test 
site.) 

Why?

This format keeps the structured, familiar feel of a print 
edition while being easier to manage and distribute.

Visually is easier to read with using a mobile devise than 
the current PDF of the printed newsletter.

It reduces costs, avoids editor burnout, and ensures 
members can easily find and access content.



Digital Transformation of 
the Newsletter
Transition to Digital

• Move to a monthly digital newsletter site

Language Parity 
• Website is easily translated to Spanish 
• Currently with Google translate which is not the best – but a language plug-in will make this better.

Continue Conduct Surveys of Readers
• Gauge reader interests for content alignment to make website improvements

Enhance Visuals
• Add art and graphics for appeal

Diversify Content
• Add new sections like birthdays and interviews

Printing  is determined by the person using the site.



Recommendation Continued
We believe you may need more information.  
More Metrics: 

Collect and report metrics throughout the year, with the first set of metrics to be reported in July Area Business Quarterly.

Form a New Ad Hoc Committee or Continue this one:
Purpose: Continue exploring the possibilities of implementation of a monthly digital newsletter.
Composition: Include AA members, past delegate, the Area web team, newsletter editor, and archivist.
Tasks:

Monitor Metrics
Develop recommendations for a standardized submission tool.
Create a framework for an editorial steering committee.
Develop a transition plan so if the body (Area Assembly) wants to move forward we are prepared.
Establish a simple, sustainable archival process.
Report due to at the July Quarterly
Fine tune expected cost



Final Cost Evaluation Options

Continue to 
Print

• Approximately 
$25,000 to 
$36,000 per 
year

Pure Mobile 
App

• Costs range 
from $2,000 
to $15,000 per 
year

Newsletter 
Website Site

• Approximately 
$2,000 -
$10,000 per 
year

Hybrid (PDF + 
Website)

• Not practical 
due to 
workload



Bold Offering in the 
Appendix

Motion Templates in the Appendix

•Located on the last page of the full report
•For your consideration

Unconventional Approach

•Outside usual committee boundaries
•Encourages bold thinking

Purpose of the Report

•Not to instruct, but to present ideas
•Encourages discussion of possibilities

Encouragement for DCMs to Discuss this report and the Beta Website with Groups

Questions to Consider – Could a digital newsletter be a solution?  Thoughts about the site?

Come to the July Quarterly  ready to talk– Do we want to move this to the agenda for the 
Assembly?  If so how and what?  



Final Thoughts
Plan and Support: With planning and support, this transition will make the newsletter more effective and accessible.

Ongoing Evaluation: Continuously check and adjust the new system to ensure it meets everyone's needs.

Sustainability: Prior ad hoc committees reached similar conclusions without action. To avoid repeating this, the committee 
recommends transitioning to a digital newsletter to ensure sustainability.

Redirect Savings: Savings from printing can fund impactful outreach projects, such as public awareness campaigns, community 
event participation, underserved area outreach, healthcare collaborations, and educational workshops.

By implementing these recommendations, the Area 72 AA newsletter can become more cost-effective, manageable, and 
accessible, while continuing to serve the fellowship effectively.



Between now 
and July…..
Go and explore the website

Website URL
News.johnbarry.com 

Gather feedback.  

Is this what the groups want to see?

Do they have any thoughts or 
concerns?

Then lets talk more in July.



Questions?
Thank you for letting us be of 
service.


