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Executive Summary

Purpose Statement

The Ad Hoc Committee for Newsletter Evaluation was set up with the purpose of assessing the Area
72 AA newsletter. Recognizing the importance of effective communication within our community, the
committee's goal is to ensure the newsletter stays a relevant, engaging, and visually appealing tool
that aligns with the needs and interests of our readers.

Evaluation Focus
This report outlines the comprehensive evaluation conducted by the committee, focusing on content,
design, fiscal analysis, and the possibility of digital options.

Fiscal Sustainability

A key aspect of this evaluation is the fiscal sustainability of printing a monthly newsletter. Given the
rising costs associated with traditional printing and distribution, the committee has explored various
cost-saving measures and alternative formats.

Methodology

By considering past area motions, surveys, AA traditions, and fiscal constraints, the committee aims
to provide actionable recommendations that uphold AA principles while keeping the quality and
accessibility of the newsletter.

Objective

Through this evaluation, we strive to ensure the newsletter continues to serve our community
effectively and sustainably, both in terms of content and financial viability.

Findings
o Comprehensive Newsletter Evaluation: Mixed opinions on content relevance and

engagement. Suggestions for improvement included adding art and graphics,
shortening reports, and making full reports available online.

o Fiscal Analysis: Found potential cost savings by limiting print distribution and
transitioning to digital formats.

o Digital Transformation Possibilities: Preferences for electronic vs. paper versions
and the effectiveness of electronic media. Tested various digital solutions, with
the "newsletter" site concept being the most promising.

Overall Ad Hoc Committee Recommendations

1. Overall Committee Recommendation: Transition to a monthly digital newsletter
site, like the concept at news.johnbarry.com. (This would not be the final website
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name — just our test site.) This format keeps the structured, familiar feel of a print
edition while being easier to manage and distribute. It reduces costs, avoids editor
burnout, and ensures members can easily find and access content.

2. Concept Site: Use news.johnbarry.com as a test site (not the final name). This
format maintains the structured, familiar feel of a print edition while being easier to
manage and distribute. It reduces costs, avoids editor burnout, and ensures
members can easily find and access content.

3. Metrics: Collect and report metrics throughout the year, with the first set of metrics
to be reported in July.

4. Form a New Ad Hoc Committee

a.

Purpose: Continue exploring the possibilities of implementation of a
monthly digital newsletter.
Composition: Include AA members, past delegate, the Area web team,
newsletter editor, and archivist.
Tasks:
1. Develop recommendations for a standardized submission tool.
2. Create a framework for an editorial steering committee.
3. Develop a transition plan.

5. Establish a simple, sustainable archival process.

Final Thoughts

1.

Plan and Support: With planning and support, this transition will make the
newsletter more effective and accessible.

Ongoing Evaluation: Continuously check and adjust the new system to
ensure it meets everyone's needs.

Sustainability: Prior ad hoc committees reached similar conclusions without
action. To avoid repeating this, the committee recommends transitioning to a
digital newsletter to ensure sustainability.

Redirect Savings: Savings from printing can fund impactful outreach
projects, such as public awareness campaigns, community event
participation, underserved area outreach, healthcare collaborations, and
educational workshops.

By implementing these recommendations, the Area 72 AA newsletter can
become more cost-effective, manageable, and accessible, while continuing
to serve the fellowship effectively.

Introduction

The Ad Hoc Committee for Newsletter Evaluation was formed to improve the Area 72
AA newsletter. Our goal is to keep the newsletter relevant, engaging, and visually
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appealing to our readers. This report covers our evaluation of its content, design, and
distribution methods.

A major focus is the financial sustainability of printing a monthly newsletter. With rising
costs, we explored cost-saving measures and alternative formats. By considering past

motions, surveys, AA traditions, and fiscal constraints, we aim to provide
recommendations that uphold AA principles while ensuring the newsletter is still
high-quality and accessible. Our goal is to make the newsletter effective and
sustainable, both in content and financially.

Background Information: Overview of the committee's formation and aims.
Purpose of the Committee: To evaluate and improve the newsletter.

Scope of the Report: Includes content evaluation, fiscal analysis, and digital
transformation possibilities.

Methodology

Meeting Dates

The full Newsletter Ad Hoc Committee met on the following dates:

e January 19, 2025 e Feb.9, 2025 e March 2, 2025
e January 26, 2025 e Feb. 16, 2025 e March 16, 2025
e March 23, 2025

Each Sub-Committee had more separate meetings.

Methodology Narrative

The ad hoc committee employed a comprehensive approach to gather information, assess past
efforts, and formulate actionable recommendations. The methodology can be detailed as follows:

1. Group Meetings

o

o

The full committee met seven times to discuss the scope and objectives of the report.
During these meetings, the group engaged in collaborative brainstorming sessions to
identify key areas of focus.

2. Review of Past Reports and Motions

o

The committee members reviewed past newsletter and communication ad hoc reports
from prior years to understand historical contexts and insights.

Additionally, the committee examined previously passed motions related to
communication and newsletters to ensure alignment with established directives of
earlier Area Assemblies (voice of the WWAA72 groups).

3. Formation of Subgroups



o The committee divided into three specialized subgroups to delve deeper into specific
areas considered critical for exploration. These subcommittees were:

1. Comprehensive Newsletter Evaluation: Focused on assessing the content,
frequency, and impact of newsletters.

2. Fiscal Analysis: Conducted a financial review to evaluate the cost-effectiveness
and budgeting considerations related to communication efforts.

3. Digital Transformation Possibilities: Investigated opportunities for enhancing
digital communication channels and incorporating technological advancements.

By employing this multifaceted methodology, the ad hoc committee ensured a thorough examination
of all pertinent aspects, leading to well-rounded and substantiated recommendations.

Findings will be presented through the lens of each subgroup. Followed by a full comprehensive
recommendation.

Review of Past and Failed Motions and Discussion Questions

Summary of the Motions (Past and Failed) and Discussion Topics

(See appendices for all motions related to newsletter.)

Archived record shows decisions about the Area Newsletter from 1961 to 2024. Early on, the focus
was on buying, selling, and managing equipment for printing. Over time, the focus shifted—first to
printing responsibilities and then to embracing digital tools and bilingual editions. Some proposals
(like stopping oral reports or switching entirely to digital) didn’t get accepted, revealing a constant
struggle between keeping traditional methods and trying new ideas.

o Equipment & Finance: Initially, actions involved practical matters—like the 1963 sale of
newsletter equipment and the 1971 purchase of a used mimeograph machine. Later, the
organization approved spending on computer systems to help run the newsletter.

o Communication & Content: The newsletter was designated as a vehicle for meeting notices
and important Area business. Specific motions (e.g., 77.11/78.8) ensured that key financial
reports and resolutions would appear in printed editions.

o Modernization & Inclusivity: More recent motions focus on reaching a wider audience by
publishing a Spanish edition (required four times a year) and by making the newsletter
available online through the Area Website.

o Discussion Topics: In 2019 and 2024, discussions were opened to get community feedback on
how often the newsletter should come out, its layout, content, and financial impact.

Do Any Motions Require Printing?

Yes. Motion 77.11 requires that the official written resolutions (motions) be printed in the September
issue of the Washington Area Newsletter. This means that when the September issue is produced, it
should include the full text of the motions for the October Generally Assembly—but does not any
background material or documents used during preassembilies.

Later, Motion 78.8 expanded on this requirement by adding that the year-end financial report must
appear in the earliest issue before meetings, so that the GSRs have the necessary information before
7



the Washington Area Assembly convenes for voting on financial matters. This motion does not
specify printed.

What about the Spanish-Language Edition?

Spanish-Language Edition: Motion 07.2 (and its update in 18.5) specifically calls for a
Spanish version of the newsletter to be ‘published and distributed’ four times a year when
it contains meeting minutes.

What Is the Difference Between Printing and Publishing?

o Printing is about creating physical, paper copies of the newsletter.
¢ Publishing means making the newsletter available to the audience in any form. This could be
printed, online, emailed, or in PDF form. Essentially, printing is just one way to publish.

Progression of Technology in Newsletter Production and Publishing
The record also shows how technology has changed the way the newsletter is produced:

o From Mimeograph to Modern Printing: In the early 1970s, a used mimeograph machine was
approved (motion 71.1) for printing newsletters. Back then, this was an exciting new way to
make copies quickly.

o Adoption of Computer Systems: By 1990, the organization began investing in computers
(motion 90.6) to help the Treasurer and Newsletter Editor. This shifted the process from
manual printing to a digital workflow in creating content.

o The Digital Revolution — Latest Form of Media: Today, digital publishing is the most up-to-date
method. A 2011 motion required that newsletter information be made available online. The
area uses websites, emails, and mobile platforms showing a clear move toward digital formats.
Digital publishing is faster, more interactive, and reaches a wider audience.

Another example of moving away from traditional printing is with meeting agendas. Formerly, the
Area Chair would print and mail the agenda for each Area Business Quarterly before the meeting.
However, this practice was discontinued several rotations ago, and agendas are now distributed by
email to the entire Area Committee or with the Area 72 App.



Comprehensive Newsletter Evaluation:
Mike L., Erin, Jan, Dave K, and Bud W.

Purpose

The purpose of this ad hoc committee was to evaluate the current Area 72 AA newsletter in terms of
its purpose, content, design, and layout. The goal is to ensure the newsletter stays relevant,
engaging, and visually appealing to our readers. In doing so, we will consider past area motions, past
surveys, AA traditions, and current fiscal restraints to ensure our recommendations are both
respectful of our principles and financially sustainable.

Content Evaluation

e The committee reviewed existing content to ensure it is relevant and engaging. Opinions were
mixed:

o Some found the content to be relevant and engaging.
o Others found it neither relevant nor engaging.

Finding Gaps and Areas for Improvement
e The current content was described as dry and in need of enhancement.

o Suggestions for improvement included adding art and graphics to make it visually
appealing.

o Shortening reports and making full reports available via a link online for those interested
in detailed information.

Considering New Sections and Topics
e While some members saw no need for more sections, others proposed:

o Conducting a new survey to gauge reader interests.
o Including articles on how to do committee work at the group level.
o Printing questions and answers from the assembly's ask-it basket.

Exploring Content Diversification
e To diversify content, the committee suggested:

o Including lists of people with birthdays.
o Featuring written interviews with long-timers.
o Including memorials for long-time service members who have passed.

Exploring Content Reduction
e To reduce the newsletter's size:

o Printing only motions four times a year.

o Reducing printed content while increasing online content.



o Adding a QR code to the printed copy to direct readers to the online version.

Exploring Duplication of Information
e The committee considered duplication of information available in other sources:

o The Area 72 AA website.
o CSO, Intergroup, and district websites/newsletters.

Consideration of Area Motions

e Motion 72.2 was reviewed, which stated that the newsletter should serve as notices for
meetings, and the Secretary should notify Committee Members individually for committee
meetings.

Fiscal Analysis of Newsletter Production and Distribution
Members: Maryland N., Lupita YM., Theresa, Aarin, Jim

Purpose

The purpose of the Finance Report Section is to provide a comprehensive analysis of the financial
aspects related to production, distribution, and digital transformation of the Area 72 AA newsletter.
This subgroup’s goal was to find cost-saving opportunities, ensure financial sustainability, and align
our budget with the needs and interests of our readers. This subgroup reviewed expenses, examined
fiscal constraints, and explored innovative solutions.

To move forward with decisions, Area 72 needs a clear understanding of past and current expenses,
as well as projected costs for three scenarios:

1. Continuing as is,
2. Modifying our approach, or
3. Transitioning to a fully digital format.

Review of Costs

Review of Cost Summary

1. The ad hoc committee reviewed the known costs associated with producing and distributing the
newsletter.

2. Cost are comingled in the Area Quick books..
e When looking at the expenses for the newsletter in the Area Quickbooks the months do not
align with the month the newsletter was printed.

e The QuickBooks months are the month in which a bill or invoice is paid. We want to
acknowledge this makes the exercise of reviewing cost and presenting them complicated and
a little confusing.

e Example February 2025 newsletter (had the minutes from the January Quarterly) invoices
were paid in February and March.
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. The current Area 72 budget caps the newsletter line item at $20,000. This can be interpreted as
monthly expenditures of $1,666.66 for all newsletter spending across all mediums or $5,000 per
quarter.

Last year’s cost for printing and mailing the newsletter was $29,709.22.
Cost Associated with the Newsletter

a. Printing

e Mailing Cost from the printer (Skagit Publishing) include additional cost other than just
the physical printing of the paper. (See appendix for more February 7, 2025 invoice for
the February paper.)

e Page count matters in the cost.
o If the newsletter exceeds 48 pages, it is printed in two parts.
o For example, for a 68-page newsletter:
= Run 1: Prints the first 48 pages
= Run 2: Prints the remaining 20 pages

o The printer then merges these two runs to form one complete 68-page
document.

e Setting up the print and folding the paper (packaging)

e Mailing (This prepping the paper for mailing — putting the bulk mailing permit on each
paper).

e Delivery (This is the charge to deliver the newsletter to the post office.)

b. Postage — Monthly postage is between $800 to $1400 depending upon the size of the
newsletter. See appendix for cost of Feb. 2025 newsletter which was 68 pages.
c. Translation and printing into Spanish 4x a year

e Translation is approximately $950 per issue
e Printing is approximately $900 per issue

d. Newsletter Mailing List

e The January 2025 Newsletter mailing list had 1433 names. Currently we mail to
GSR/ALTS GSR, DCMs/AItDCM, Appointed chairs in the district, Group Contacts, Past
Delegates, paid Subscriptions, Elected Officers, and Appointed Officers.

e Review found that there were 62 duplicate names.

e. Additional consideration for future printing cost.

e The presented costs do not include an expected 35% increase.
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e The printer has notified us that due to expected tariffs we will see an increase in paper
cost, though no specific date has been set for when the tariffs will affect the Area. See
the appendix (email) for further details.

In the next few sections are various carts provided to give you additional information. Please reach
out to the Area Treasurer for more information or questions.

Printing Costs Chart

Paper: Newsprint

Style: Tabloid

Measurements: | PDF size 10"x16”, finished at 10.75"x17”

Quantity Cost Break Minimum 1,000

Cost Print Varies by page count- See below

Cost Mailing There is a minimum of 200 items mailed, and the item must meet a
minimum weight; then the cost varies by quantity printed

Page Counts Comparison Chart

Page Count Page Count
Issue Month 2023 2024
Traditionally not
1 published. 20
2 48 60
3 24 24
4 24 20
5 52 60
6 20 24
7 24 20
8 60 56
9 24 20
10 20 16
1" 72 48
12 20 16
Total Pages 388 384

Printing Summary Chart Number of pages and the number of newsletters printed

This is a printing chart based on page count for the Area 72 newsletter. Paper specifics (confirmed to be the
least costly) Commercial — web printing estimate long/tall tabloid on standard newsprint. PDF size 10x16
finished at 10.75x17.

This chart does NOT represent all costs associated with the newsletter only the cost associated with the
number of pages and if you print more than 1000 copies. Recognizing our current practice is no limit of how
many pages and we send out 1400 ish newsletter month.
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Costed of Additional cost
printing by of printing by
Page | page count | page count for
Coun for 1000 1000
Skagit Publishing FY25 (sans Tarif(s) t newsletters newsletters
121 $ 462.11 | $ 122.09
16| $ 509.22 [ $ 159.90
20| $ 633.28 | $§ 195.54
24 § 679.09 | $ 232.93
28| $ 860.61 | $ 305.86
32| % 912.61 | $§ 348.13
36| % 909.48 | $ 381.11
40 [ $ 1,045.63 [ $ 422.52
The jump in cost here and forward is
because at this point the paper requires
two print runs and then the two are
inserted together which adds to the cost.
Larger papers are two print runs 44
pages or larger they are inserted
together. 44 | $ 1,312.37 | $ 428.47
48 | $ 1,358.18 | $ 465.86
52| $ 1,539.70 | $ 538.62
56 | $ 1,721.23 | $ 611.37
60 [ $ 1,773.22 | $ 653.81
64 $ 182522 | $ 696.26
68 [ $ 1,822.09 | $ 729.23
72 $ 2037.27 | $ 698.79
76 | $ 221879 | $ 771.55
80| $ 2400.32 | $ 844.30
Printing & Mailing Expenses Comparison Chart
Newsletter Printing & Mailing expenses
2021 2022 2023 2024
TOTAL Yearly $ $ $
Expenses 13,053.70 14,514.52 22,946.87 $ 29,709.22
Percent of
Annual
Expenses 9% 10% 12% 17%
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The above graphic outlines the expenses attributed to the printing and mailing costs of the Area
Newsletter between 2021 and 2024.

Fiscal Options for Consideration

We want the groups to make an informed decision. With that in mind, we offer three ways to consider
the newsletter from a fiscal perspective:

1. Continuing as is,
2. Modifying our approach, or
3. Transitioning to a fully digital format.

Continuing as is:

We print the newsletter 12 times a year with no limitations on page count, and it is mailed to over
1,400 recipients. Over the past four years, the costs for printing and mailing have steadily increased
due to factors like COVID-19, economic pressures, and other influences.

Although we were notified of an expected 35% cost increase from tariffs (See Appendix for email), the
full tariff has not yet taken effect. Therefore, we used a 20% increase in our cost projections for this
year. This 20% is our best estimate based on the information currently available.

Newsletter Printing & Mailing Expenses Projection

Estimated
2021 2022 2023 2024 2025
$14,514.5 | $22,946.8 | $29,709.2 | $35,644.0
TOTAL $13,053.70 | 2 7 2 6
Percent of Annual
Expenses 9% 10% 12% 17% 20%

Modifying Our Approach — Frequency and Quantities

1. Reduce who we mail the newsletter.

a. The current practice is the January 2025 Newsletter mailing list had 1433 names.

= Currently we mail to GSR/ALTS GSR, DCMs/Alt.DCM, Appointed chairs in the

district, Group Contacts, Past Delegates, paid Subscriptions, Elected Officers, and
Appointed Officers.

= There were 62 duplicate names.

b. To reduce to 1000 people
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» Include the current 683 GSRs, 218 Alt GSRs, 88 DCMs/Alt DCMs, 31 Group

Contacts, 16 Past Delegates, 7 paid Subscriptions, 6 Elected Officers, and 16
Appointed Officers.

= The above totals 1065 mailed copies. Ask for others who would like to be

removed from the print list to reduce further.

= Removed from the print list are the past delegates and the appointed chairs in the

districts

2. Restrict the number of pages printed per printing.

= If printing 12 times a year — page count should be no more than 40 pages.

= If printing 4 times a year — page count should be no more than 68 pages.

Reality of Continuing Print but Changing the Frequency and Quantities Comparison Chart

Total printer .
Frequency | Page cost - print, Total Yearly Postage per month iz, Salntizs
(/yr) count | package + mail | Printing Cost estimated P\c()(:?arlye (inéFT::;ITt;t:és)
pre costs 9 )
Frequency of Print -12 times a year but Limit all issues to no more than 40 pages and only 1000 prints
$ $ $800 per $
12 40 1,460.50 17,520.00 month(estimated) $9,600 | 27,120.00
Frequency of Print - Limit Printing to 4 times a year no more than more than 68 pages and only 1000 prints
$ $ 1200 per month $
4 68 5,985.17 23,940.70 (estimate) $4,800 [ 28,740.70

Observations with the above suggestion:

e Itis virtually impossible to print everything that goes into the newsletter in 40 pages. And 68
pages will restrict the minutes from the quarterlies and assemblies.

e This puts extreme pressure on editorial decisions and what can and cannot be put into the
newsletter.

Ad(ditional Considerations of Modifying Our Approach — Frequency and Quantities

1. Cost Savings by Reducing Printing Frequency: The potential savings from reducing the
newsletter's printing frequency to four times a year are being considered. Printing costs are
dependent on the page count, while distribution costs depend on the quantity printed.

2. Cost Savings by Examining Available Information: There may be cost savings by examining
and potentially reducing the information printed in the newsletter that is already available in
other formats, such as the Area 72 website. Gathering usage statistics from the website could
confirm this, but such measurements are not currently available.
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Transitioning to a fully digital format.

Fiscal Lens of Digital Transformation and Content Creation Costs

Digital Cost Analysis Summary

Digital Tools and Platforms

Costs and Benefits: Currently, the specific costs and benefits of the digital tools and platforms for
producing and distributing the newsletter are unknown. Further investigation is needed to find these

costs.

Potential Savings from Digital Transition

Looking at other Areas that Print and have an online issue
Example from Area 05 (A05):

o The Southern California A.A. Newsletter (SCAAN) is published quarterly in both print
and online formats, in English and Spanish.

o Online versions include first names, last initials, and email addresses, while the print
versions include full names and phone numbers.

o Annual Budget: Increased to $2,500 post-COVID for four issues.

o Printing Details: At least 50 copies in English and 75 copies in Spanish per Assembly,
with issue lengths varying between 26-40 pages. Most recent issue cost approximately
$598 to print.

o Digital process for producing the Southern California A.A. Newsletter (SCAAN) was
analyzed, with an annual budget of $2,500 for four issues.

Production Process and Time Commitment

Gathering content is time-consuming as officers and committee chairs must give their
materials. The Chair sets a deadline, and cover design and layout are developed concurrently.
A person with strong keyboarding and desktop publishing skills can complete an issue in
approximately 30 hours if all materials are available at once.

Impact on Parity and Translation Costs

Consideration of how digital transformation will affect parity in the fellowship and Spanish
communications.
Current google translate — free — but not optimal. There are paid plug ins that are more
efficient. Those cost still need to be explored.
The current printed newsletter has an associated translation cost based on past data; it is
important to evaluate how these costs will change with a dynamic digital product.
Approximately Translation and printing of the newsletter into Spanish 4x a year

o Translation is approximately $950 per issue

o Printing is approximately $900 per issue
General search for plug in for website translation
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o Based on current pricing trends for website translation plugins, you can expect to spend
roughly between $100 and $500 per year for a quality solution to translate the
newsletter into Spanish. Here’s a quick breakdown of common options:

=  WPML: A widely used WordPress translation plugin. Their basic single-site plans
typically range from about $79 to $159 per year depending on the features you
need.

= TranslatePress: This plugin offers a free version with limited functionality, while
premium licenses often start at around $99 (one-time

e \When comparing the two options, using a translation plugin typically comes with a fixed, lower
cost—generally around $100 to $500 per year—while hiring a professional translator can
more expensive.

General cost considerations

e Digital transformation and its impact on the fiscal budget and overall effectiveness of the
newsletter were explored.

e Potential costs for transitioning to a digital newsletter on a specific newsletter website (not an
app) format ranged from $2,000 to $3,000 annually. This does not include translation plug in
to be explored later but using Google translate.

e Digital costs include tools, platforms, and potential savings from transitioning to a digital
format.

Additional Fiscal Information

Guiding Questions for Digital Newsletter Cost Analysis

Cost of Digital Tools and Platforms

Question: What is the cost associated with the digital tools and platforms available for producing and
distributing newsletters?

Consideration: Transitioning to digital tools may result in the human cost of not reaching certain
members, especially those with limited access to resources or technical knowledge. This includes
lack of internet access, computing tools (such as PCs and printers), or the time and skills necessary
to engage with digital formats. It is crucial to ensure that the digital newsletter is still inclusive and
accessible to all members.

Human Cost and Accessibility

Concern: The shift to a digital-only platform may result in gaps in reaching members who are less
familiar with or have limited access to digital tools. This includes alcoholics who may suffer due to
these barriers. Ensuring equitable access is essential to keep the fellowship's inclusiveness.

Solution: To mitigate this, it is important to provide alternative formats or support to help bridge the
gap.
17



Archival Concerns

Issue: A digital-only platform requires the Newsletter and Web teams to faithfully archive all content
for delivery and storage at the Repository. This is essential to prevent potential gaps in our recorded
history.

Action: Establish consistent archiving practices to accurately preserve all content. Consider the
increased workload required to format, download, and save digital newsletters and related activities
for the Area Archives.

Costs and Benefits Comparison Guiding Questions

Question: Fiscally speaking, what are the costs and benefits of these digital tools versus traditional
printing?

Evaluation: This aspect has not been fully addressed and requires further analysis. It involves
comparing the ongoing costs of digital tools and platforms with the traditional costs of printing and
distribution. Consideration of long-term savings, efficiency, and potential benefits of digital
engagement should be included.

Question: If Area 72 switches to a digital-only newsletter, what financial responsibility will fall on the
groups that choose to print a copy?

Answer: If a group wants to print there are two considerations.

e The current digital newsletter- If a group wanted to continue printing the paper the annual
printing cost for each group to print their own copy is estimated at:
o (40-80 pages per issue) over 12 months is estimated to be around $35-$45.
o This includes approximately $10-$20 for two reams of paper and $25 for toner or ink.
e The newsletter website the article are printed individually. A group/person would print on the
articles they are interested in printing. Cost would vary.

Additional Areas to Consider

e Review the printed content and its availability in other formats or locations, such as the Area
72 website. Use web analytics and tracking to assess how these resources are being
accessed and utilized.

e Evaluate the costs of digital tools and platforms, considering their benefits and potential impact
on equality and unity within Area 72, particularly in rural communities and across linguistic
districts.

Fiscal Analysis Conclusion

In 2024, printing and mailing costs for the Area Newsletter reached an all-time high. To move forward,
the Area can explore cost-saving options, such as limiting page counts, reducing print editions, or
refining the mailing list. While these measures help, analysis shows that a digital format significantly
lowers costs while maintaining effectiveness. However, this shift transfers printing costs to groups and
may impact accessibility.
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With limited cost data for a digital-only newsletter, the comparative analysis indicates that a
digital-only format is the most fiscally sustainable and cost-effective option, especially when
considering the expenses of traditional printing and distribution.

Fiscal Analysis Conclusion:

1. Cost Savings: Transitioning to a digital format can substantially reduce printing and distribution
costs. The estimated cost for supporting a digital newsletter site is approximately
$2,000-$12,000 per year.

2. Printing a Quarterly Newsletter: Producing and mailing a printed newsletter four times annually
is estimated to cost approximately $24,000 annually (~$4,500 per issue) based on current
newsletter content and page count.

3. Printing a Monthly Newsletter: Based on current pricing, producing and mailing a monthly
newsletter limited to 40 pages, and limited to 1000 copies is estimated to cost $17,000
annually. This estimate excludes future tariffs and other unplanned variable costs.

4. Limit page numbers to stay within 2025 Budget: If printing costs remain stable, producing the
newsletter could cost approximately $20,000 annually, with four issues limited to 44 pages and
the remaining eight issues limited to 24 pages each.

5. Accessibility: Ensuring the digital newsletter is accessible to all members, including those with
limited internet access or technical skills, remains a priority. Offering print-friendly versions of
key reports can help bridge the gap.

Fiscal Analysis Recommendation:

e Continue Exploration of the Digital Newsletter: Explore the available web version and present
digital newsletters for consideration by the group.

o Gather additional information over the next 60 days.

o Review the metrics of the test newsletter webpage and seek feedback on the digital
alternative.

o For example, review who has viewed the digital version and collect feedback on the
digital alternative, including website metrics.

By implementing these recommendations, the Area 72 AA newsletter can become more
cost-effective, manageable, and accessible, while ensuring it continues to serve the fellowship
effectively.

Digital Transformation:
Members: Sooz B., John B, John K., Debbie B., and Mike L.

Purpose

The purpose of the Digital Transformation Subgroup is to explore and evaluate the potential transition
of the Area 72 AA newsletter to a digital-only format. This subgroup aims to find cost savings, assess
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the costs associated with digital tools and platforms, and enhance the newsletter's online presence
with interactive elements.

Historical Review of Past Reports

Summary of Past Ad Hoc Reports past Issues

Awareness & Readership

Preferences: 42% preferred electronic versions, 23% preferred paper, and 34% wanted both
(Ad Hoc Report on Communications 2020).

Opt-Out: 51% would opt out of a hard copy if given the option (Ad Hoc Report on
Communications 2020).

Effectiveness: 75% felt electronic media is an effective way to carry the message (Ad Hoc
Report on Communications 2020).

Newsletter Frequency & Format

Online Availability: 70% supported making the newsletter available on the Area website
(Newsletter Ad Hoc Committee 2020).

Frequency: Many felt monthly was too frequent and quarterly might be better (Ad Hoc Report
on Communications 2020).

Formatting Issues: A lack of standardized formatting for submissions created extra work for the
editor (Newsletter Ad Hoc Committee 2020).

Past Identified Issues

Low Engagement & Readership Drop-Off: Despite high awareness, many members do not
read the newsletter regularly (Ad Hoc Report on Communications 2020). Some groups do not
share it with their members, reducing its impact (Newsletter Survey 2010).

Hybrid Print/Digital Model Challenges: Some members lack internet access, yet maintaining
both print and digital versions is an unsustainable workload (Newsletter Ad Hoc Committee
2020). Editors cannot realistically produce a high-quality print version and support a website
simultaneously (Newsletter Ad Hoc Committee 2020).

High Workload for the Newsletter Editor: The editor must compile content from 90+ emails,
PDFs, Word docs, and spreadsheets, all with different formats (Newsletter Ad Hoc Committee
2020). Editing is time-consuming and leads to burnout; past editors have left mid-term due to
workload (Newsletter Ad Hoc Committee 2020). Training and transition issues occur every two
years when a new editor is elected (Newsletter Ad Hoc Committee 2020).

Lack of Standardized Submission Process: No single format for content submissions—each
requires manual reformatting (Newsletter Ad Hoc Committee 2020). Some flyers sent in PDF
format were illegible when printed (Newsletter Ad Hoc Committee 2020).

Anonymity & Compliance Concerns: Some feel the newsletter is too public-facing, increasing
the risk of breaking AA traditions (Ad Hoc Report on Communications 2020).
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Past Recommendations

e Explore Digital Options: 70% supported online availability, suggesting that a digital shift is
practical (Newsletter Ad Hoc Committee 2020). Consider a secure website or email
subscription model to support access without anonymity risks (Ad Hoc Report on
Communications 2020).

e Standardize Submissions: Implement a web-based submission tool to ensure consistent
formatting (Newsletter Ad Hoc Committee 2020). Require plain text submissions instead of
PDFs to reduce editing work (Newsletter Ad Hoc Committee 2020).

e Improve Editor Support: Establish a team of editors to divide the workload:
o Elected officers and Area business
o District reports

o Committees and member submissions

Newly Identified Concerns and Possible Solutions:

Moving the newsletter online raises real concerns. We tested solutions and gathered feedback to
ensure we're addressing what matters most to members. Below are the key concerns and how a
web-based newsletter can resolve them.

Anonymity Risks
Concern: Publishing names and contact info online creates a risk to anonymity.

Solution: Limit public access by using login-protected content and omitting personal details from
digital versions.

Internet Accessibility

Concern: Some members may not have reliable internet access, making an online-only newsletter a
challenge.

Solution: Ensure print options are available for groups and members who need them, providing a
simplified, print-friendly version of key reports.

Readership Completion
Concern: A website with constant updates can make it hard for members to feel caught up.

Solution: Structure the web newsletter as a monthly issue rather than a rolling news feed, mimicking
the experience of a printed edition.

Story Accessibility & Archival Concerns
Concern: With digital formats, older articles can be harder to find.

Solution: Implement a searchable archive so members can quickly find past articles, reports, and key
information.
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GSRs’ Role & Materials for Meetings
Concern: GSRs need something tangible to bring to meetings.

Solution: Provide a print-friendly version of key reports rather than a full PDF newsletter, ensuring
accessibility without creating an unsustainable workload.

Digital Engagement & Adoption
Concern: Some members may not engage with a digital newsletter.

Solution: Provide email reminders and a simple, mobile-friendly design to make access easy and
intuitive.

Security & Content Control
Concern: Managing access and preventing unauthorized changes is critical.

Solution: Implement a standardized editorial process with controlled permissions for publishing and
editing content.

Managing a Second Website
Concern: Maintaining another website could be overwhelming.

Solution: Host the newsletter site on the same service as Area72AA.org to avoid added infrastructure
and use WordPress for easy management.

Simplicity of Distribution
Concern: Printed newsletters arrive automatically, while digital requires members to act.

Solution: Use subscription-based email notifications with links to the latest issue, ensuring members
are prompted to read new content.

Cost Considerations
Concern: Printing is expensive, but what'’s this going to cost instead?

Solution: The cost savings from dropping print outweigh the minor hosting and maintenance
expenses, as detailed in the cost analysis.

Editorial Workload & Submissions Process
Concern: Gathering and formatting content from multiple sources is overwhelming.

Solution: Implement a standardized submission tool for uniform content submissions, reducing the
need for manual reformatting.

Newsletter Editor Burnout & Volunteer Sustainability
Concern: The current model is unsustainable due to the workload.

Solution: Set up a team of editors to share responsibilities, focusing on specific sections.
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Hybrid Print/Digital Model Challenges
Concern: Keeping both formats is too much work for a volunteer position.

Solution: Focus on the web-based newsletter only, ensuring key content is available in a simple,
print-friendly format.

Email Overload
Concern: Too many emails can cause members to ignore updates.

Solution: Combine newsletter notifications into a single, predictable email per month.

Flyer Legibility in Digital Format
Concern: Some event flyers sent as PDFs are hard to read online.

Solution: Convert event information into a clear, web-friendly format with links to full-size flyers.

Ensuring Timely Updates
Concern: Digital formats can sometimes lead to missed or delayed updates.

Solution: Maintain a strict monthly publication schedule.

Avoiding Information Overload
Concern: Too much content can be overwhelming.

Solution: Prioritize concise, high-impact articles.

Supporting Remote and Elderly Members
Concern: Some members are not comfortable with technology.

Solution: Ensure trusted servants can print and distribute key updates for those who prefer hard
copies.

Preventing Content Silos
Concern: Digital newsletters can separate content, making it easier to miss information.

Solution: Design the newsletter so all key content is visible immediately, like a newspaper layout.

Training for New Editors
Concern: Without a clear transition process, new editors struggle to keep things running smoothly.

Solution: Create a training guide and documented workflow for incoming editors.

Preserving Historical Records
Concern: Moving to a digital format raises valid concerns about long-term preservation.

Solution: Implement practical, low-cost archiving methods such as automated backups, offline
storage, and periodic exports of content into static files or PDFs.
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Reducing Submission Bottlenecks
Concern: Currently, all submissions go through one person, creating delays.

Solution: Develop a structured submission process where editors can review and approve content
more efficiently.

Maintaining Fellowship Culture
Concern: Some members worry that moving online will change the tone of the newsletter.

Solution: Keep the same friendly, fellowship-oriented tone with personal stories and reflections.

Avoiding Technology Barriers
Concern: Some members are hesitant to use digital tools.

Solution: Offer simple navigation and a user-friendly experience to make access as easy as possible.

Keeping the Focus on 12th Step Work
Concern: The newsletter’s purpose is to support recovery and service, not just share updates.

Solution: Ensure the web-based newsletter stays focused on making 12th Step work more possible
by keeping service at the center of all content.

Flexibility of the Digital Format
Concern: What if the chosen site is not liked in the long term?

Solution: The web is flexible, and the digital format can evolve. Adjusting the layout, design, or user
experience is easy and can be done without disrupting content.

Exploration of Digital Solutions
This Digital Transformation Possibilities Subgroup built and tested real solutions.

e They developed proof-of-concept versions of a mobile app for iOS and Android, a “News &
Events” website, and a “Newsletter” website to evaluate how they worked in practice.

e Rather than guessing, the Digital Transformation Possibilities Subgroup tested different
formats and identified what members found most useful.

e Testing these with real readers gave us direct feedback on what worked, what didn’t, and
where adjustments were needed.

e This hands-on approach let the entire committee quickly test, measure engagement, and refine
ideas based on actual use.

e This section of the Ad Hoc Committee report outlines what was built, tested, and learned.

Goal

The goal was to make the newsletter more effective and sustainable while keeping information
accessible. If the Area moves forward, we’ll work with the IT team to implement what has already
been tested. This is about more than communication—it's about making 12th Step work more
possible in Western Washington.
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Research & Testing Conducted

To find a digital way forward, real solutions were built and tested. Exploration of different digital
formats to see how they worked in practice, how members engaged with them, and what challenges
they presented. This section outlines what we tested, what we learned, and which options proved

viable.

Mobile App Development

Pros: Mobile-friendly, supports push natifications, and allows for direct engagement.

Cons: High development and maintenance costs, significant adoption challenges among
members.

Decision: Ruled out due to cost and complexity.

News Site (Dynamic Daily Updates)

Pros: Easy to publish breaking news and updates.

Cons: Readers found it difficult to keep up, content was easily lost as new updates pushed old
ones down, and engagement was inconsistent.

Decision: Not a good fit for the structured, monthly nature of the newsletter.

"Newsletter" Site Concept (Monthly Digital Edition)

Pros: Improved engagement, easier navigation, and preserves the structured monthly cycle
that readers are used to.

Cons: Some resistance to change, but overall, the format was well received.

Decision: This is the strongest potential solution. You can visit the concept site at

news.johnbarry.com.

Why a Hybrid Model (PDF + Website) is NOT a Viable Option?

A hybrid model, where both a digital version and a PDF are produced each month, might seem
like a reasonable compromise. It creates significant challenges that make it unsustainable.
The workload for the newsletter editor is already high. This is a volunteer position and
balancing personal responsibilities while meeting tight deadlines is difficult. Creating a 16"x14”
PDF layout in MS Word is time-consuming, and integrating flyers and multiple content formats
adds another layer of complexity.

Burnout and turnover are a real issue. Past editors have burned out after just a few issues, and
frequent retraining of new editors disrupts consistency.

Publishing both a website and a PDF effectively doubles the work. Editors would have to
support two formats, which is not realistic without added manpower.

A two-year rotation with 12 monthly editions per year is simply not sustainable. The newsletter
cannot rely on a single overburdened editor to support both formats long-term.

For these reasons, the committee does not recommend a hybrid approach. The best path
forward is a dedicated monthly digital newsletter site with structured editorial support.
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Cost Evaluation of Website as a Distribution Platform

The subcommittee evaluated various formats for the Area 72 AA newsletter, considering costs and
trade-offs. Here's a summary of the findings:

Print

e Pros: Familiar and easy to distribute.
e Cons: High printing and mailing costs, logistical challenges.
o Estimated Cost: ~$30,000 per year.

Mobile App

e Pros: Supports push notifications for real-time updates.
¢ Cons: High development and maintenance costs, user adoption challenges.
o Estimated Cost: $2,000 - $15,000 per year.

News Site (Daily Updates)

o Pros: Allows for frequent, prompt updates.
e Cons: Hard to keep track of past content, engagement is inconsistent.
o Estimated Cost: ~$2,000 per year.

Newsletter Site (Monthly Digital Edition)

o Pros: Mimics the structured release of the print newsletter, making it easier for members to
follow.

o Cons: Requires basic digital literacy to be accessible.

o Estimated Cost: ~$2,000 per year.

Hybrid (PDF + Website)

e Pros: Provides both digital and print accessibility.
e Cons: Unsustainable workload for a volunteer editor.
o Estimated Cost: Not practical.

Digital Transformation Conclusion

« Recommendation: Switching to a monthly digital edition offers significant cost savings while
keeping a structured, familiar format.

o Findings: Digital distribution is more cost-effective long-term but requires ongoing content
management.

o Challenges: A hybrid approach (supporting both an online version and a PDF) is logistically
unsustainable due to workload concerns.

¢ Decision: Continue refining and testing the most promising model to present to the DCMS in
the April Quarterly.
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Overall Newsletter Ad Hoc Committee Recommendations

Overall Committee Recommendation: Transition to a monthly digital newsletter site, like the concept
at news.johnbarry.com. (This would not be the final website name — just our test site.) This format
keeps the structured, familiar feel of a print edition while being easier to manage and distribute. It
reduces costs, avoids editor burnout, and ensures members can easily find and access content. Add
in about continue for the year and collecting metric. The first set of metrics to be reported in July.

1. Concept Site: Use news.johnbarry.com as a test site (not the final name). This format maintains
the structured, familiar feel of a print edition while being easier to manage and distribute. It
reduces costs, avoids editor burnout, and ensures members can easily find and access content.

2. Metrics: Collect and report metrics throughout the year, with the first set of metrics to be reported
in July.
3. Form a New Ad Hoc Committee
a. Purpose: Continue exploring the possibilities of implementation of a monthly digital
newsletter.
b. Composition: Include AA members, past delegate, the Area web team, newsletter editor,
and archivist.
c. Tasks:
1. Develop recommendations for a standardized submission tool.
2. Create a framework for an editorial steering committee.
3. Develop a transition plan.
4. Establish a simple, sustainable archival process.

Conclusion

Unified Recommendation: Continue moving forward and exploring the transition to a monthly digital
newsletter site.

Cost Savings: Digital distribution is more cost-effective long-term.

Newsletter Editor Workload: Reduce burnout newsletter editor and ensures easier content
management.

Member Accessibility: Ensures members can easily find and access content.

Final Thoughts

The COVID-19 pandemic has shown that we are ready to embrace a digital transformation for our newsletter.
Traditional printing methods have become outdated, and transitioning to a digital format will enhance connectivity
and communication.

Following AA's adoption of "modem to modem" connections, we can use digital platforms to effectively carry the
message and reach our members. This shift supports accessibility and modernizes our methods to meet the
evolving needs of our community.

The WWA 72 Newsletter cannot sustain its current form without financial strain and development challenges.
Transitioning to a digital platform offers significant benefits: cost savings, reduced workload for the editor, and
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greater member accessibility. To achieve this, we recommend establishing a Digital Newsletter Transformation Ad
Hoc Committee to explore options, gather feedback, and oversee a phased transition. Support will be provided to
members needing help with the new format.

We encourage the area to avoid repeating past patterns of inaction. Continuing to rely on outdated methods would
be unsustainable. The money saved from printing can be redirected to projects, such as:

Public awareness campaigns.
Participation in community events.
Outreach to underserved areas.
Collaboration with healthcare providers.
Educational workshops.

P g N =

We strongly advocate moving to a digital format to create a more effective and sustainable newsletter, aligned with
AA principles and the needs of the Area 72 community.

Appendices

Newsletter Motions 1961-2022 Passed and Failed and a Discussion Topic

Newsletter 76.3, 76.6, 76.8, 76.10, 77.11, 78.8, 83.7, 90.6
Newsletter 76.10

editor,
appointing
Newsletter 711
equipment,
purchasing
Newsletter 63.6, 73.2
equipment,
selling
Newsletter, as |72.2, 83.7
meeting notice
Newsletter, for | 76.3, 77.11, 78.8, 83.7, 07.2, 11.01, 18.5

Washington

Area business

Motions Passed Motion

1963 Bellingham, WA

63.6 A motion was made and passed to sell Newsletter equipment to
Dorothy L. for $100.00. (Superseded by 75.7)

63.7 A motion was made and passed to pay the mileage costs incurred by
the appointed chairmen (H.& I., P.l., GV. & Lit., Finance and
Newsletter) to three Committee Member meetings and one Area
Assembly each year at the same rate approved for the elected
officers, on a trial basis of one year. [Superseded by 06.3.]

1971 Vancouver, WA

71.1 A motion was made and passed to purchase one used mimeograph
machine for the Newsletter
printing.
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1972

Pasco, WA

72.2

A motion was made and approved that the Newsletter serve as
notices for meetings and that the Secretary notify the Committee
Members individually for the Committee Meetings.

1973

Olympia, WA

73.2

A motion was made and passed to continue to employ the
professional printer for Newsletter and to dispose of present
equipment in following our traditions of not owning property.

1975

Ocean Shores, WA

75.7

motion was made and passed that the Washington Area Assembly
pay the mileage costs incurred by the appointed chairmen (H.& I., P.
I., GV & Literature, Finance and Newsletter) to three Committee
Meetings and one Area Assembly each year at the same rate
approved for the

elected officers on a one-year basis. An amendment was made and
passed that this be a permanent funding for Chairmen and
Co-chairmen. [Superseded by 06.3.]

75.8

A motion was made and passed that the Washington Area Assembly
pay these expenses for the calendar year 1976, in addition to
Delegate's expenses previously covered in old business, actual
expenses incurred (to include lodging if distance indicates) for
Chairman, Treasurer, their Alternates, the Alternate Delegate, and
the appointed Area Secretary (six people). Receipts to be submitted
in all cases, Further resolved and passed that the ten Committee
Chairmen (H.& I., P.I. GV, Finance and Newsletter) be reimbursed for
actual travel expenses. In no case will the above expenses exceed
15¢ per mile, or be expended for other than three Committee
Meetings and one Area Assembly per year.

1976

Yakima, WA

76.3

It was resolved and passed that the Washington Area Newsletter be
used for more Area business, such as the Treasurer's report, the
minutes of Committee Meetings, activities of P.l., H. & I. Committees,
etc.

76.6

A motion was made and passed that the reports of expenses of
elected and appointed trusted servants be made in the
accompanying format each year beginning in 1976, by the Area
Treasurer and Finance Co-Chairpersons as appropriate. This report
to be available to DCMs by the second Committee Meeting of the
following year and published in the next edition of the Washington
Area Newsletter.

76.8

A motion was made and passed that the eight Committee
Co-Chairpersons and Newsletter Editor be paid actual voucher
expenses for the three Committee meetings and the Washington
Area Assembly. [Superseded by 06.3.]

76.10

A motion was made and passed that we appoint one Washington
Area Newsletter Editor.

1977

Olympia, WA
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77.1

A motion was made and passed that the printed resolutions appear
in the September issue of the Washington Area Newsletter.

1978

Spokane, WA

78.8

A motion was made and passed that the year end financial report be
put in the earliest issue of the Washington Area Newsletter (before
the Assembly convenes) for the purpose of informing the GSR's
before the Washington Area Assembly in October for the
consideration for voting on money issues.

1983

Bellevue, WA

83.7

Moved and passed that the complete schedule for the Washington
Area Assembly be published in the Newsletter.

1990

Yakima, WA

90.6

That the Washington Area Committee appoint and authorize a
committee of 5 to purchase two

computer systems one for the WA Area Treasurer and one for the
WA Area Newsletter Editor.

Initial Cost not to exceed $2000.00 per system; ongoing costs not to
exceed $500.00 per year

total. (System: computer, printer, software. Ongoing: insurance,
training.) [Maintenance budget

portion superseded by 95.10.]

2007

Lynnwood, WA

07.2

We move that the Western Washington Area Newsletter include a
Spanish translated version

four (4) times a year where minutes of the Area
Quarterlies/Assembly appear, then published

and distributed it in a timely manner to the Spanish Language
Districts. Amended in 18.5

2011

Ocean Shores, WA

111

The information from the Area Newsletter be made available on the
Area Website.

2012

Shelton, WA

18.5

We request to replace motion 07.2 with: Translate the Western
Washington Area Newsletter into Spanish, at minimum those editions
which contain the minutes of the Area business meetings, then
publish and distribute to the Spanish Language Districts, ideally
within 30 days or less than the English edition.

2022

Renton

22.2

We move the Area Archivist is an Appointed Trusted Servant and
shall have full Right of Participation, as defined in Concept IV, in
Area 72 Quarterlies and Assemblies. Selection of Area Archivist will
be as follows: The Archives Steering Committee (ASC) will follow
internal guidelines on selection of Area Archivist, forward selection to
elected Trusted Servants for approval and inclusion on the slate of
candidates to be approved at the first Area 72 Committee Meeting
following the election of a new panel. If approved, this motion will
align the Archivist position with all other Area 72 Specialist positions:
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| Language Chair, Newsletter Editor, Registrar, Secretary, Sound, and
Web Servant (11.2).

Toiic

DISCUSSION TOPICS
2019 Longview, WA
Discussion Area Newsletter — share your suggestions and ideas on the Area
Topic newsletter in regard to: frequency, format & content.
2024 Tacoma, WA
Discussion Area Newsletter: delivery and financial impact

FAILED MOTIONS

1976April To eliminate oral reports of Co-Chairmen at Committee Meetings and

Committee that such reports be printed in the

Meeting Newsletter.

1976 Area Assembly

FAILED Persons introducing motions and resolutions directly relate to
financial matters to the Washington Area Assembly of A.A. shall
consider and publish in the Newsletter and communicated to DCMs
previous to Assembly the following, along with the proposal:
1. A summary and the purpose of the proposed item.
2. A statement of the approximate additional cost.

1976 January Committee Meeting

FAILED Persons introducing motion and resolutions directly related to
financial matters to the Washington Area Assembly of A.A. shall
consider and publish in the Newsletter and communicate to DCM's if
possible, prior to the Assembly the following along with the proposal
1. A summary and purpose of the proposed item.
2. A statement of approximate additional cost.
3. Benefits to Alcoholics Anonymous as a whole.

1983 Area Assembly

FAILED That the Washington Area Newsletter be printed quarterly after each
DCM Meeting and Area Assembly.

1990 Area Assembly

FAILED Computer Purchases: That the Washington Area Assembly be
authorized to purchase two personal computer systems, one for the

31



WA A. Treasurer and the other for the WA.A. Newsletter Editor. Cost
not

to exceed $2500.00 per system. (System = Computer, printer, &
software.)

FAILED

Computer Rent/Lease/Buy: That the WA.A. be authorized to rent,
lease, or purchase timeshare equivalent to two personal computer
systems, one for the WA.A. Treasurer and the other for the WA.A.
newsletter Editor. Said systems shall consist of one computer, one
compatible dot-matrix printer with cable, and such software as
appropriate for use and compatibility with future WA.A. computer
systems. Said systems shall be rented, leased, or timeshare
purchased in accordance with standard purchasing "call-for-bid"
procedure and that the total cost per system, including installation (if
needed) shall not exceed $1000.00 each.

1996

Area Assembly

FAILED

That the Western Washington Area 72 Committee submit pertinent
Area business to the Western Washington Area Newsletter for
printing, i.e., all mail that is currently being mailed to DCMs, in an
effort

to better maintain communication between the area, districts and
groups.

2010

Area Assembly

FAILED

Western Washington Area 72 shall cease printing hard copies of the
area newsletter. The area newsletter will continue publication as a
digital document. It will be distributed via email or by posting

on the area web site.

February Invoice from Skagit Valley Printing
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e

SKAGIT PUBLISHING

Commereial Pringng Deparmment

1215 Anderson Road

Mount Vemon WA 83274

John Mihalyo

Production Director (3060) 418-2172

DATE: February 7. 2025

INVOICE # AT2-0031

Accts G880

Bill To: ‘Westem Washington Area 72

1225 East Sunset Drive, Suite 145-745
Beflingham, WA DE226

CONTACT OUT DATE
Current Bditor FPauline 262075
DESCRIFTION

Westem Washington Area 72 Mewsletier

PRINTING
Requested 1476 Page Count 48
1,000 Basze Rate
476 1,000+ -
Requestad 1476 Page Count 20
1,000 Base Rate
476 1,000+ -
PACKAGING
2 Hopper Set-Ups
1476 Fun 1
1476 Run 2
MAILING
1478 Postal Pieces Mailed
Mail Preparation - per 1,000
Hand Label Application - per 1.000
DELIVERY

T Seatie BMEU

THANK ¥OU FOR YOUR BUEINESE!
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SHIP VIA TERMS
P 30 days
Rate Aanoant
5 135818 3 1,368.13
$ 46586 3 22175
5 61328 5 3328
5 19554 5 83.09
Rate Aanoant
5 65 5 52 5]
5 [T 14.78
5 oM s 14.78
Rate Aaveounit
5 b 3432
5 bl 3432
Rate
3 17500 3§ 175.00
SUBTOTAL 5 245604
TAX RATE B8%
SALES TAX 5 2161
SHIFAHANDLE 3 175.00
TOTAL 5 2B48.15

INVOICE



Invoice for USPS (Post Office Printing)

3M/25, 4:50 PM uspspostalone.com/CiIMweb/owner/balance_fees/printBalanceFees.do

UNITED STATES
POSTAL SERVICE »

Balance and Fees

[NGOTE: "Last Activity” information will only display if your account has had transactions within the past 13 months.

Permit { Pub CRID Account Number PO of Permit Nonprofit Auth Mo Last Activity Amount Type Balance
Pl 1828 6245872 9000031976 EBE'IAB:E;ES\;VA 794852 02/07/2025 $1,23228 3602-N Drebit

Email from the printer on future price increase.
Note APG is the parent company of Skagit Printing.

34



ADAMS PUBLISHING GROUP LLC

February 3, 2025

Dear valued customer:

This week President Trump announced wide ranging tariffs for Canada, Mexico
and China. The 25% Canadian tariff has been delayed 30 days. If the tariff is
fully activated, we will notify you immediately.

We wanted to provide some transparency about the impact if the tariff is
imposed regarding newsprint and oil/gasoline. Those actions may have an
impact on our manufacturing and distribution costs.

We are working with all the APG teams on inventory levels to determine when
these tariffs will be applied to each customer, and we are actively looking for
efficiencies internally to mitigate these potential forced increases.

We can all agree that these tariffs will cause further challenges to our industry,
and we hope to see a reasonahle diplomatic solution to these soon. Please do
not hesitate to call your sales representative should you have any questions.
Sincerely,

Doug Wilson
VP of Production
Adams Publishing Group

Motion Templates for your consideration.

We understand that this approach is outside the usual boundaries of a committee, but we are
choosing to be bold.

The purpose of this report is not to instruct you to make a motion, but to present ideas and
possibilities.
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We recognize this is unconventional. We encourage you to take this report back to your districts and
groups to discuss the outlined possibilities. Ask yourselves: Could a digital newsletter be a solution?
Is this something the groups should decide at the Area Assembly? If the answer is yes, consider
coming to the July Quarterly prepared to make a motion. If you feel inclined, it could be something
like this:

Motion 1) Move that Western Washington Area 72 publishes a digital format of the newsletter and
ceases regular printing. The newsletter editor retrains the authority to print if circumstances warrant in
the future.

Motion 2) Move that Western Washington Area 72 Newsletter Editor may appoint a working editorial
steering committee to assist in the format, content and distribution of the Newsletter.
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