
Discussion Topic #2:  

Bus Sign Project 

 
Background Information 

From 1992 to 2012 a bus sign project was maintained on King County Metro (KCM) buses. 

The signs let people know about the existence of AA in the area and how to get in touch. 

The project was funded by groups, individual contributions, and many Area 72 Districts. 

However, the project ended in 2013 due to an increase in advertising costs. 

 
Around that same time, phone books stopped being delivered to Washington residents. This 

was another place AA made itself known to the general public. The phone book would have 

reached 2,047,967 residents in King County that year. The current methods of outreach to 

the general public in our Area include: internet searches*, word of mouth, libraries, & 

literature racks. 

 
Discussion 

Is the Area interested in funding a bus sign project during the 2025 winter holidays? 

 
Details 

The idea would be to run the bus sign project during the 2025 holiday season, when people 

tend to struggle more (November 1, 2025 - March 7, 2026): 

● 11” x 17” signs would be posted inside buses. 

● Number of buses with signage: 200 

● Duration signs would be up: 18 weeks, but probably longer 

● Number of times those signs would be viewed: 3,942,900 

● CPM (Cost per 1,000 views): $2.62 

○ This is a reduced rate due to our non-profit status. 

○ For comparison, here is the CPM on social media in 2023: 

■ Facebook: $7.19, X (formerly Twitter) $6.46, Instagram: $7.91, 

Youtube: $9.68 

● Total cost: $11,145 

○ The minimum cost to have any signage is $10,000. 

 
Additional Considerations 

● Challenges to Public Information (PI) work being effective in news and media: 

○ Breaking through the “noise” of all the different types of media. 

○ Many people don’t read the newspaper anymore and get their news in small 

doses: Social Media, podcasts, apps. 

○ More & more people are listening to streaming music and not the radio. 

○ Most people don’t watch free public access television at 1am. 

● The number of people who live outside the KCM system and use Park & Rides: 

19,976 per day. 

● The bus routes are broken up by KCM, into four zones. The signs for each zone will 

be given a QR code. This will allow us to track where the interest is coming from. 


