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Experiences from the past quarter.
This past quarter has mainly just been business as normal, and I am so grateful to be able to say
that considering how non-normal the past two years have been; however, one experience that really
stands out as special in my mind was the decision of our board last month to raise our prudent
reserve goal. This may not on the surface seem very exceptional, but it represented the culmination
of a year long process of analysis and discussion. Back in the spring of 2021, our Executive
Committee began analyzing our prudent reserve goal to determine whether it truly met the needs of
a non-profit business of our size. After reaching no consensus at the Executive Committee level, we
began a series of discussion topics at our full board meetings, taking 10 - 20 minutes each meeting
from December 2021 through March 2022 to fully debate the topic and allow everyone’s input to be
heard. The board sent the topic back to the Executive Committee for them to develop a final
proposal, which was presented at our June board meeting and passed unanimously. Back at the
start of this endeavor, I doubted there would ever be a consensus on whether and by how much to
adjust our prudent reserve goal. But by trusting my fellow trusted servants and just letting the
process slowly play out, our board reached a well thought out compromise, with not just substantial
but complete unanimity. It was an amazing learning experience for me and one of the things I am
most proud of having helped facilitate during my rotation as chair.

Strengths from the past quarter.
Our CSO’s strength this past quarter has been the willingness and perseverance of our trusted
servants. We continue to work through our board inventory action items and time after time when I
reach out to my fellow board members to ask them to help with a task they say “Yes, I am available.”
And as the rotation has progressed, several board members and officers have resigned from their
positions for one reason or another and without fail a new member makes themselves available and
steps up to fulfill the responsibilities of the position. Our twelfth step service committee officers
tirelessly train new phone volunteers to make sure our 24 hour a day hotline is always answered by
an A.A. member. Whatever problems come our way, the members of districts 9, 10, 29, 43, 44, 54,
and 54 are always willing to help us work towards a solution, and for that I am truly grateful.

Your Hope for the future in your district/committee
My hope for the future is that we continue as a board to slowly but surely make progress on our
inventory action items and that we use the last six board meetings of the rotation to refine our
board policies to leave the CSO in a better place than we found it in January 2020. Though if we
continue to work with the spirit of unity as we have the last eighteen months, then I have no
doubt that we will meet those goals.


