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Hello Area 72!

As we come to our last quarterly of the rotation, I want to thank the DCMs and Alt DCMs for all
the hard work you have put in this year!  From my experience, I know the challenge of time
management to your district, family, work, etc.  We ask a lot of you in Area 72 as the vital
communication link between the Conference and the GSRs.  And yet, I think the most important
part is yet to come in getting every GSR to the Pre-Assemblies.  I have endeavored this rotation
to have our Area business meetings be efficient and productive.  I have committed to suspending
business on Saturday night of the Area Assembly by 10:00 p.m.  Whether we need to continue
business on Sunday or not is going to take everyone’s cooperation.  The key to this success is
every voting member to attend a Pre-Assembly.   Not only do we go over every discussion topic
and motion for GSRs to get all the information they need to go back to their groups, form a
conscience, and be ready to bring that vote/comment to the Assembly, but we go over important
business processes.  If people are waiting to ask questions and get clarification at the assembly, it
will make the process much slower.  All of the Pre-Assemblies have been scheduled.  Please put
on your calendar right now which one or ones you are attending!

I am also excited to announce our electronic voting that we are introducing at the July Q.  We
will also be implementing this at the Assembly.  We will be training on this at the
Pre-Assemblies.  Because our voting process will be much quicker, it is even more important that
your GSRs bring an Alt GSR to attend the assembly so someone is always in the room during
business. Don’t worry, we will still have paper ballots available for those that need them.

We will be going hybrid for our Assembly!  I want to thank “the team” who researched and
researched and researched how to make hybrid possible for the 2022 assembly.  Karla is going to
go over the details during the July Q, there will be a flyer sent out, and we will also talk about it
at Pre-Assemblies.

Lastly, my goal for this quarter is to make sure I have everything I can possibly think of in order
for your next chair.  I have been organizing my electronic documents, putting together a binder,
and writing out notes to them about things I wish I would have known, done different, or found
successful.  I would encourage you to take the time to do the same for the person that will be
taking over for you next rotation.  Let’s set every service position up for success!

As always, if there is anything I can do to help support you, please don’t hesitate to reach out to
me.  I hear all the time, “Well, I didn’t want to bother you, you are so busy.”  I promise you, I’m
not!  I think my favorite thing about this position is getting on the phone with one of my fellows
and chatting!


