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Accomplishments from the past quarter.
Well, look at us now.  The first half of the rotation is over and we are all DOING the work
of aiding the still suffering alcoholic.  Congratulations you are all rock stars.

● Accomplishments:
○ Google System Workshops : we have now had 2 workshops per quarter.

Attendance has been in the 1-7 people range (generally) and I have had a
few 1:1 sessions to assist as best I can as well.  Looking back, I’d assess
that we have helped and made a mark on things.  However, now is not the
time to halt - but rather press on and keep it up.  So, to that end, I'll be
adding 2 per quarter for 2022 as well.  The dates to the current upcoming
workshops is still TBD, but I can say that I’ll plan on having them in the 2
months directly following the Quarterlie’s month (so - February, March,
May, June, August, September, November & December).  Looking back, I
have had 8 already - with 8 to go.

○ Website Content : recently, I have not gotten changes up as lightning fast
as before, in that I humbly apologize.  However, as new content requests
come in they are evaluated and added.  I am very excited to say that we
have added a new source for meeting feed data - please join me in
congratulating District 3 on getting their data in feed form – congrats, job
well done.  I have added new monthly committee-centric events for
Archives, Registrar, CPC, PI and Corrections.  They are now using the
website in a constructive way to get their respective committee’s service
work out there, where we all can find out where & when they are doing
AA-service work and participate.

○ NAATW : Committee work for the National conference is ongoing, we are
in the process of actively reviewing bids for the Conference to come,
pursuing next steps with a few prospects - narrowing things down further.
Our goal is to have something signed by the end of Q1 2022.  In the next
month or so, the committee will be starting the process of getting the
program together to ensure another awesome workshop happens in 2022
- this time at a local hotel & conference center.

○ PI Site : the steering committee met and reviewed the PI site and sent off
its recommendation in that respect.  To that end, PI responsibility for the
website should be terminated and the site taken down, per our
recommendations.

○ Traction was made on the previous quarterly’s listing of to-do items,
though none are finished - they are in more of an ongoing nature.



Generally speaking, the previous quarter has been full of a lot of work, some persistent,
some not.  Not much else to say.

Problems or issues you are facing or have already dealt with.
The time seems to fly, never being quite enough.  Always with the hindsight of 20-20,
seeing where more could have been done.  I have had to learn not to be too hard on
myself, I cannot be all things to all people.  I have had to learn how to manage my time
better, for that I thank you for your continued patience.

So, looking over things & what has been accomplished.  Using the items from my last
report's to-do listing,

● website content audit - some has been done, some has not.  Committee chairs
now have a piece added to their respective position descriptions that they are
responsible for ensuring their respective committee's website content is kept
current and relevant for the time.  The steering committee is actively going
through old content and working with the Digital Archivist to ensure it is digitally
archived.  To that end, I have met with Steve C (the digital archivist) regarding
documentation and archiving content and I believe we are in alignment.  So we
can start feeding them items from the site and removing them, decreasing our
digital footprint, while preserving our online heritage.

○ Question : When can we expect this to be done?
○ Answer : Because it is tied to each new rotation updating their content for

current-day-centric relevance, it will be ongoing, a maintenance task.
● documentation site - there was some confusion about the nature of what was

being proposed.  So, I had a few meetings with Carina and Steve C and we
hashed things out.  The documentation piece is meant to augment the current
site, not supplant or separate, but add to it in a positive way.  It is also
area-centric.  It will have digital items like DCM/GSR School items, 'how-to'
items, area-centric forms, and a host of other needed pieces.  The digital
archives will be preserving area-centric content generated in the process of doing
our much needed service work.  So, ideally, when documentation content is
ready to be retired, it goes straight to the digital archivist.

○ Question : When can we expect to have items going over to the digital
repository?

○ Answer : I will commit to starting some of this personally.  Additionally, I
will take this up with the steering committee and see where I can get some
assistance.  Then I will have better information for my next report.

● website meetings - the meeting copies are still there, a script I have made, only
reduces the number by a third, so there seems to be some extra work required.
The script runs in about 5 seconds, and eliminates 2500 plus entries.  While I am
figuring out the best way to do this with code, I am also removing copies
manually when I am in the meeting listing adding or editing listings.  This takes
about 15 mins per 15 meetings, due to looking at the actual meeting data and
making sure the “imported” meetings are not the ones removed - my script does
not take that into account.  On another matter, I have been asked this several



times so I thought I would share.  Meeting listings that are from Area 72 and
pulled into the AAWS meeting guide app are imported at an interval determined
by AAWS.  I have no visibility into when they pull our data, but I would venture a
guess to say it's once per week, likely on Saturday or Sunday evening.  So
changes will take some time, but they will get pulled into the app.

So, problems … but nothing that cannot be fixed without time.  All is do-able.  As much
as I want to be, I cannot be all things to all people.  Your patience, love & tolerance is
appreciated.

Please share some goals you hope to achieve or begin work on in the next quarter.
Goals?  Perfection of course.  I am a drunk, nothing less will do.  In reality, progress not
perfection is the tone.  There are a myriad of tasks and items on the to-do list.  All will
be given amounts of my time so that progress and traction can be made.  A personal
goal is getting the meeting data (copies) fixed and the newsletters page’s fixed.  As new
items arise, I am fielding them, investigating the issue and enacting some resolution to
fix the issue.  Another goal is leaving the position better than it was when I got here.

Thank you for the generous gift of your time and patience.

Semper in servitio (ever in service),
James A Cookson
Area 72 Webservant


