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I am writing this on December 26th after a great holiday weekend with family and friends.  I am
grateful for the life that AA has given to me today.  I don’t have to show up drunk or pass out
mid-afternoon anymore.  I get to spend time with my nephews and others don’t worry about my
ability to appropriately care for them.  My personal and professional life have melded as I have
become a whole person today.

We had a great workshop in November where I was able to share my preparation, techniques for
taking meeting minutes and writing minutes.  We had about 12 attendees and I plan to hold a
“Taking Meeting Minutes” workshop quarterly for any homegroup, district or area committee
Secretaries or anyone who would like to attend!  For me, taking meeting minutes effectively is
all about preparation for the meeting.  I am excited to continue to share my shortcuts to help save
others time and effort.  I also get to learn from you!

I continue to partner with the Language Chair and Webmaster to find the most streamlined way
to collect and post reports for our Area Committee.  Communication up and down the triangle is
key.  We have made a lot of strides this year.

I am learning from our Area Chair, Alt Chair and other members about conducting an Area
hybrid Quarterly.  I look forward to continuing our efforts here.  I know there are going to be
many learning lessons along the way.

In the year to come I will be working with our Chair and other members to update the Area
Handbook.  We have had some significant changes in the Area which we need to capture such as
creating an online only district.

As this is a “We” program please let me know how I can help support you in any way.
Courtney S.


