
January 2022 Quarterly Delegate Report

December 28, 2021

Greeting Western WA AA family,

I suppose that “reflection” is a normal state of heart and mind as we approach the
end of the year.   Here we are – January already!  It’s hard to believe that half of the
year is gone already.  I am going to keep this letter brief because you will be hearing
a lot from me in the next few months.
 
This past year were certainly not what I (or any of us for that matter) expected. Our
world continued to be up ended, and we experienced many changes and
challenges as the direct result of a global pandemic. AA has had to rise to the
challenges to our “Primary Purpose” of carrying the AA message to those reaching
out for a solution to their alcoholism. AA service leaders have begun to re-examine
the approaches of our work in this extraordinary time – or maybe now the new
normal. We have seen the birth of a new service era - finding new and different
ways to connect with the alcoholic who needed our life-saving recovery program.
 
I serve with an amazing and resilient group of people in Area 72, it has been an
honor to walk with all of you on this service journey. I have served Alcoholics
Anonymous to the best of my ability with the loving guidance of a Higher Power
and Service Sponsor…. and just maybe I made a small difference.

This rotation I offer another challenge to you all.  I was reading, and I saw
something that said the founders of AA wanted to select something a phrase an
ideal to represent what AA would stand for.  They chose the concept of  “Love and
tolerance of all.” Love is affection, care and concern for others, and tolerance is
defined as “a respect and concern for ideas, beliefs, opinions and practices that
differ from one’s own.” And this is the great responsibility of AA. While there are
many similarities between us and the early members of AA, there are also important
differences. The world we live, work, and exist in is very different in many ways. So
too is the fellowship we enjoy. Let’s make room for all, in-person, hybrid, and
zoom…. And any other way we can figure out to carry the message.  I predict this
year we will learn to be even more flexible and patient. Let’s practice love and
tolerance to all.
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Now onto the updates:

PRAASA 2021 – March 4-6th, 2021
● This year’s Pacific Region Alcoholics Anonymous Service Assembly

(PRAASA) will be held March 4th – March 6th and hosted by Area 58 Oregon.
● PRAASA will be held on Zoom this year.
● You may have already heard that PRAASA 2022 will be hosted as a

virtual-only event. The host committee made this difficult decision with
safety, unity, and the common welfare of all the participating Areas in the
region in mind. Though we wish we could see everyone in person, we plan to
do our best to carry the message through remote meeting technology. Many
of you experienced the magic of PRAASA last year, and you can experience it
again if you attend PRAASA 2022 next March 4th - 6th.

● You will find registration online at www.praasa.org.
● VOLUNTEERS:

o The PRAASA host are looking for a few good volunteers for 1)
presenter 2) moderator 3) timer and 4) zoom host/tech support (Tech
savvy folks).

o I am requesting anyone interested in volunteering to provide me you
name, email address, phone, service position, have you volunteered
for PRAASA before and which volunteer position you would be
interested in doing by January 15, 2022.

o Email me:  delegate@area72aa.org

PACIFIC NORTHWEST CONFERENCE (PNC)
PNC 2022 – Friday June 24th – June 26th, 2022

● The 2022 Pacific Northwest Conference (PNC) will take place from Friday,
June 24th through June 26th,2022.

● Initially, it was scheduled to meet in person but had to to a virtual platform.
● Registration has been sent out by Past Delegate Panel 69, Alan F – check your

email.
● PNC includes the following areas: Oregon Area #58, Washington State East

Area #92, Western Washington Area #72 and other Areas adjoining the
Pacific Northwest that wish to participate. It is the oldest continuing
conference in AA still provides an opportunity for AA's from all over the
Pacific Northwest to gather together and share, learn, reach out and have
fun. The conference typically includes speakers, panels, and workshops.
http://www.pnc1948.org/
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● If you have questions reach out to Alan F at pastdel69@area72aa.org

PRE-CONFERENCES
● This year’s 72nd General Service Conference will be April 23-30, 2022.
● I should receive the Final Conference Agenda and Conference Committee

Background information on February 14th.
o Per Motion 96.2, after the Pre-Conference, we should try to give our

GSRs 30 days to work with their Groups in forming a Sense of the Area
before the April Conference.  I would like 2 weeks to coordinate with
our Area Trusted Servants and to summarize Agenda item background
information and also, to allow DCMs and GSRs time to prepare
presentations before our first Pre-Conference.

● Pre-Conferences will be held virtually on Zoom.  Last year was the most well
attended pre-conferences ever and I think it was because they were virtual.

● The groupings are not set in stone, but the dates are.   I really hesitate to
make them by geographical districts because anyone can attend anytime.

● I will post all background information and materials once I have read and
sorted through it.

● I will not be using the surveys this year – just email me your groups thoughts.
● I will not take lunch breaks – feel free to eat while attending.
● Pre-Conference District Grouping –

Date Time (estimate end
time- we could end

earlier).

Grouping

March 19, 2021
Saturday

9:00 am – 1:00
pm

Northern Districts: 2, 3, 4, 11, 12, 19, 24, 36,
39, 46

March 20, 2021
Sunday

2:00 pm – 6:00
pm

Central Districts: 1, 14, 15, 16, 17, 18,25, 31,
34, 35, 38, 40, 41, 42, 57
**Spanish interpretation available

March 26, 2021
Saturday

9:00 am – 1:00
pm

Peninsula Districts:  10, 22, 43, 44, 55, 56

March 30, 2021
Wednesday

6:00 pm – 9:00
pm
(This one is a little
shorter.)

Southern Districts: 7, 8, 9, 21, 27, 28, 29, 32,
33, 37, 44, 45, 54

*Look for a future email with Zoom links and whatnots.
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72TH GENERAL SERVICE CONFERENCE – April 23-30, 2021
● The theme for the 2019 General Service Conference is: “AA Comes of Age 2.0:

Unified in Love and Service.”
● Presentation Topics:

1. How do A.A.s go to any lengths to Recover, Unify, and Serve?
2. Going Beyond Fear
3. How to Reach Anyone, Anywhere

● Workshop Topic:  Inform – The Warrantees – Our Promise to the Fellowship
and the World.

● I am the Report and Charter conference chair.  And because of that I will be
participating in the January Board meeting in New York the last weekend of
January.

● The Report and Charter committee hopes you are enjoying the new service
manual.  I have a challenge – see if you can find the errors in the book and let
us know.  To date there has only been one error pointed out to us.  Can you
find it?

● To date we have the following items on the committee’s agenda for the
72GSC:
✔ Discuss the G.S.O. Publishing Department report.
✔ Review The A.A. Service Manual, 2021-2023 Edition.
✔ Discuss General Service Conference Final Report.

I have seen the preliminary agenda for the 72nd GSC and there are many interesting
items.  I am looking forward to hearing back from you all.

General Service Office
● The General Service Office employees are back at 475 Riverside Drive. On

average, about 32 employees are working from the office each day during the
workweek. Due to individual circumstances, some employees continue to
work from home during the transition period to a full return to the
workplace with hybrid schedules.

●
Your General Service Office and Board are excited to announce that they are
embracing a new method of processing our Seventh Tradition contributions
that will reduce costs, ultimately allowing for more investment in services to
members and groups. To this end, we are excited to announce that a separate
post office box has been established for Seventh Tradition contributions
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only. This change will enable us to process contributions much more
efficiently and at a significant savings to the Fellowship.

Effective immediately, please send contribution checks to:
Post Office Box 2407
James A Farley Station
New York, NY 10116-2407

• I encourage each of you to take a few moments and read the attached letter
from Bob W., GSO General Manager, with the details surrounding this
change.

• Final interviews are underway for a new desk staff member at GSO. The field
has been narrowed down to three from over 300 applications! The plan is to
have that position filled prior to the end of the year.

• The Winter 2021 “Box 459” has been released and I have attached it for your
reading pleasure.

New AA.org website
● December 16th was the launch of our new webpage. This is really exciting!
● Aa.org

Publishing
● Update Supply chain, paper, print and delivery disruptions 2021 – 2022:

Members and IGCOs were notified the disruptions and delays are expected
to continue. This is an industry-wide, world-wide issue. Our Production and
Member Services teams are actively addressing in myriad ways. Contact
Member Services for help in ordering by emailing memberservices@aa.org or
calling 212-870-3023.

● The Board approved the following recommendation brought forward by the
Publishing Committee:

▪ That the eBook Our Great Responsibility in English, French and
Spanish be sold at a list price of $9.99.

▪ That the reduced shipping test pilot be implemented as policy for the
Publishing Department and requested that appropriate advanced
announcement be sent to Central Offices and Intergroups by G.S.O.
management.

Literature
Now available :  Big Book CD Set featuring new recoridngs.

New editions featuring new recordings on CDs
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• Alcoholics Anonymous, Unabridged (full text) -— Item M-81
• Alcoholics Anonymous, Abridged (without stories) — Item M-81A
• Les Alcooliques anonymes, Abridged (without stories) — Item FM-81A
• Alcohólicos Anónimos, Abridged (without stories) — Item SM-81A First time

available in unabridged CD set format
• Les Alcooliques anonymes – Unabridged (full text) — Item FM-81
• Alcohólicos Anónimos – Unabridged (full text) — Item SM-81

Grapevine
● The AA Grapevine Half-Hour Variety Hour, featuring AA members Don and

Sam, started on October 4, 2021 with a new episode each Monday. Each week
Don and Sam will interview a different member about their experience,
strength, and hope, in a casual “meeting after the meeting” manner. Special
features will enhance each episode. A new podcast episode will be available
in English every Monday. To hear the podcasts go to
aagrapevine.org/podcast In the Spring of 2021 GV will publish a Prison Book
to be titled: “Free on the Inside”.

La Viña
● La Viña’s new website is up and running and has been programmed in

Spanish!
● https://www.aalavina.org/

Finances

Contributions
Contributions year to date are $7,416,647, which is 74% of the 2021 budget of
$10,000,000 and $293,439 more than this time last year. (75% of the year has
elapsed.)

Contributions are averaging over $824,072 per month compared to a budget of
$833,333 per month. The CFO expressed concern that the monthly contributions
have declined from $940,632 in July to $762,965 in August to $736,734 in September.
In order to meet the budget, it is hoped that monthly contributions might average
$861,118 over the last three months of the year.

Literature Sales:

Gross literature sales are $8,613,803 which is 76% of the 2021 budget of $11,400,000
and $1,477,745 more than last year. Gross literature sales are averaging $746,519 per
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month so far this year. September gross sales were $746,519, and for the first time
since June did not exceed $1 million. Concern was expressed about an increase in
cost of goods sold from 37% to 40% of gross sales due to supply chain disruptions.

Publishing Update
The A.A.W.S. 2021 Holiday Special Offers line-up: “A Trio of Holiday Special Offers!”
November 1, 2021 – January 15, 2022
Big Book Special Winter Offer!

• 10% off all Big Books, all formats, all languages! (Reprise of our successful
2020 Big Book

• Special Summer Offer)
• Get 15% off all orders over $100! (Reprise of our successful 2020 Holiday

Offer)
• Focus on A.A. items on spirituality 10% off the following items: B-6, FB-6,

SB-6, P-84, FP-84, SP- 84, P-86, FP-86, SP-86.)
All Holiday Special Offers and discounts are combinable.  There is a little more time
to take advantage of the sales.

Service Manual
• The much-anticipated release of the newly formatted AA Service Manual

happened in November. The A.A. Service Manual is a critical resource for
A.A. members involved in service. Chapters cover the roles of GSRs, DCMs,
delegates, directors, and trustees, as well as what happens at G.S.O. and
Grapevine. Substantive appendices cover the principle of rotation, the Third
Legacy Procedure and much more. In Twelve Concepts for World Service,
A.A. co-founder Bill W. articulates the principles by which A.A.’s world
service operates and recounts how these emerged through A.A.’s early
history and experience.

• This publication is revised, fully reformatted in 2021 and General Service
Conference-approved.

• The manual is available in English, Spanish and French. and the digital
version is now available on the AA.org website. Print copies are available
through the AA Bookstore for $4.00 each.

• There have been questions from several Areas in the NE Region regarding
the newly revised “Safety and A.A.: Our Common Welfare” (SMF-209). I have
attached a copy for your review and should you have any questions or
concerns please reach out to Kurt, your incoming Panel 72 Delegate. The
AAWS Board is interested in your feedback.
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Western WA Area 72
This last quarter:

• I participated in the Young Person’s Quarterly. What a wonderful group of
people passionate about service work.

• I participated in the Corrections Quarterly. Corrections has a special place in
my heart as I did a jail meeting for several years.

• Attended District 25 district meeting.

Upcoming dates

January - I will be traveling to New York at the end of January.  I’m the Chair of the
report and Character Committee and because of that I participate in the January
Board Meeting.  I’m really looking forward to this.

February - I will receive the final Agenda for the 72nd General Service Conference.
A list of preliminary agenda items has been sent out.  Again preliminary – the list
will change. Additional items may be added, or some items may be removed.  I will
share the information with your DCMs.  Please ask them for the information.

February - Invitation to Present at the Online Groups of Portugal – February 5, 2022
- I (we) have been invited to share our experience and strength to the people who
are involved in the process of the integration of the Portuguese Online Groups into
the national AA virtual structure.

March – Preconferences will occur.  I have made the decision that they will all be
held virtually.  We had wonderful attendance last year virtually.

As we enter the second half of our rotation, enthusiastic leadership is critical in our
efforts to carry the message of recovery and hope to those seeking a solution to
their alcoholism. For those of you who may have an interest in committee service
there are still leadership positions available. It is also important to remember that all
committees need help. Look around you – at each the different positions.  Ask
yourself “what can I do to be of service?” and then reach out to see where you might
best be of service.

And Finally….. Thank you each one for all that you do for this amazing fellowship
that brought us from darkness to light and for ensuring that AA is here for all of
those who will reach out for help in relieving their alcoholism for generations to
come.
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I am grateful for your sobriety and humbled by the trust you placed in me to serve
as your Panel 71 Delegate it has been an amazing service journey and there is more
still to come.

Thank you all and I look forward to continuing to serve you all as your Delegate this
rotation.  If I can be of service to you, your group, or district please ask.  I can be
reached by email or phone.

In joyous service,

Geene Delaplane
Western Washington Area 72 - Delegate
Panel 71

delegate@area72aa.org
360-463-6762
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