
Discussion Topic
Do we want to invest in equipment to hold hybrid Area events in future?

Introduction
In the last quarter of 2021, the Area faced a financial surplus. Discussions were held regarding fiscal and
effective use of Area funds.

Topic
A consideration was brought to the Finance Committee to purchase equipment for hybrid Area Business
events. However, the Finance Committee could make no discission as there is currently no direction from
the Area Committee about the possibility of hybrid business meetings in the future.  The purpose of this
discussion topic is to have an open conversation with the Area Committee, and by extension our groups,
about hybrid Area business meetings. (Please note, equipment cost considerations are not included in
this document intentionally: while the finance committee was asked about hybrid equipment, the
primary goal here is to get a sense of the committee’s desires rather than define specific terms. For
those curious about the equipment itself, a list is appended at the end of this document)

Questions
● How does the Area Committee, feel, in a general “directional” way about having, at least some,

of our business meetings in a hybrid format in the future?
● What problem do hybrid meetings solve?
● Are hybrid meetings the correct solution to the problem?
● Are there unintended and undesirable consequences to hybrid meetings which should be

considered?

Background
Last year, an ad hoc committee investigated, “…the proposal of having our Area Assembly as a hybrid
event, with both in person and virtual attendance”. Per the minutes from the April Quarterly, the ad hoc
committee recommended, “…that being able to have a hybrid assembly is not feasible and the financial
cost is excessive at this time. We also have contracts for 700-800 person events already signed through
2024. The committee agreed unanimously that having a hybrid event was completely achievable, but it
needs to start out on a smaller scale. The committee suggests that the Area research purchasing the
necessary equipment to host its own hybrid small scale events.” The Area Committee requested that,
after the April discussion, the January 2022 host committee to continue researching and report at the
July quarterly. At the July Quarterly, the January 2022 host committee reported that they were working
with the host facility to arrange for a hybrid Quarterly.

The previous discussions revolved specifically around hosting a hybrid Assembly. From the Quarterly
minutes, the ad hoc committee researched: what other Areas are doing, language needs, cost to hire an
external company to facilitate, equipment need and expenses, and the hybrid experience of another
Area. This information and the ensuing discussion did not clearly state the body’s desire for future Area
business events (such as Area Quarterlies) to be hybrid.

The Finance Committee would like to hear from groups and districts of Area 72 about their interest in
having hybrid Area business events in the future.

Equipment Details



Per our current sound/zoom appointed officer, things that we could consider purchasing include (but are
not limited to):

1. Our own wireless network which includes access points, router and hotspots that will allow
access to a network provider
2. Integrated camera system for a hybrid experience - this includes cameras as well as a ATEM
board that allows us to move between cameras
3. We should purchase a laptop set up for the sound person so that they can manage the hybrid
set up if they don't have their own
4. Audio software that allows you to clean up recordings would be nice. 


