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Greetings Area 72 Assembly,

My name is Astri and I’m an alcoholic. On December 15th, 2020 I was elected to serve as the Greater
Seattle Intergroup Board Chair. It is my honor to report to you the activities of GSIG since then.

Due to Covid restrictions, the Board meetings were held via Zoom until April, when we began meeting
using a Hybrid format. The office itself began operating on limited office hours until February, when we
could be open from 10:00AM- 6:00PM Tuesday through Friday and 10:00AM-2:00PM on Saturdays.
Throughout, our Office Manager, Lara, has maintained Covid protocols and compliance with King
County requirements, as directed by our Office Committee. She has maintained inventory and stocked
new literature. Even when the office was closed, we were providing literature by delivery and drive
up/pick up means. While doing inventory, Lara noticed a lot of Spanish language literature that did not
seem to be moving. After some discussion, it was decided to offer it up to GSIG standing committees
first, then to Spanish Districts/Intergroups free of charge. Our satellite, the Southend Book Store reports
sales there have been picking up and as a result could use some volunteers to cover 2-4 hour shifts.

In addition to manning the office on Fridays and Saturdays, Assistant Office manager, Anita also heads up
our newly formed 12 Step Protocol Ad-Hoc committee. They have been updating our 12 Step List, and
have developed a “12 Step Call Best Practices and Toolkit” and are working on hosting 12 Step
Workshops.

Our Treasurer, Carl has reported on the ups and downs of group contributions, his most recent report
noted that group contributions are basically on monthly budget, but year to date we are still below budget.
Net sales are up, Special Events income has helped, but we are still 1K under budget, which was not
unexpected.

Our Finance Committee Chair, Pete has reported that members are utilizing our Sustainer’s Program,
which makes it possible to make regular contributions via our website; www.seattleaa.org . We also have
the ability to make “earmarked” contributions for ASL interpretation, Corrections literature and our Big
Book fund, which covers the cost when groups or facilities need literature but don’t have the funds
themselves to cover the cost. The purchase of new computers for the office was also discussed and
approved.

Jeff heads up our Office Committee where the need for Directors and Officers Liability Insurance was
discussed. After research, a recommendation/motion was made to the Board, the motion passed at the



June Board meeting and insurance was purchased in July. In addition, a request for vision and dental
insurance for GSIG staff was requested and discussed. Quotes were presented at our August Board
meeting and the coverage was approved at the September Board meeting. The committee is in the process
of performing Staff Performance Evaluations and will report their progress at our October Board meeting.

We also have a 20/20 Committee, chaired by Mike (also our Chair Emeritus) tasked with looking forward
with clear vision to try to anticipate the GSIG future needs. Our current lease ends in May2022, so the
committee is reviewing the current lease, exploring options and will present their findings at our
November Board meeting. In 2020 we updated our By-Laws, as a result, it became necessary to review
and update our Policies and Procedures. The current Policies and Procedures, the proposed Policies and
Procedures and a summary of the changes were distributed at our September Board meeting, to be taken
back to the groups for a group conscience. All groups served by GSIG are invited to send a voting
representative to our Fall Assembly, which will be held December 21st. At the Assembly the new Policies
and Procedures will be put to a vote.

Dan and Lee are the heart of our Web and Tech Committee. They have been working to convert our
website to support remote meetings, migrated a financial reporting system and updated computing
equipment. They are interested in cooperating with Area 72, local Central Offices and Intergroups to
come up with solutions that best meet our membership needs. We have been supporting groups that
needed to use zoom and worked out protocol for Hybrid meetings. Lee, our Webmaster will be rotating at
the end of the year. The committee is looking for more committee members and particularly a member
who has experience managing websites.

Nightwatch Chair is Sheree who reports we are continuing to answer phones 24/7, due to our volunteers.
We are always looking for more volunteers, as some members are covering more than one 4 hour shift.
We also need groups to come back to answer phones when the office is closed (6am-10am and
6pm-10pm). Our shift Coordinator (Mike) will be rotating at the end of the year, if this is your forte,
please contact Sheree or Mike.

Aaron our Vice Chair has been busy attending District meetings to resent and answer questions about
GSIG.

Our standing committees have continued meeting and serving AA;

Laurel chairs our Accessibility Committee who serves alcoholics who face vision loss, hearing loss, who
are housebound or chronically ill, living with effects of brain injury or stroke, remote communities and
members who don’t have access to internet and technology. The committee is looking forward to
cooperation with Elder Community branch of Accessibility. When meetings went virtual GSIG Access
began providing ASL interpretation for 6 or more meetings, AA business meetings, Committee meetings
and the GSIG Board meeting. We sometimes assisted Area 72 in finding ASL interpreters for Area events
and providing ASL intern training for AA meetings. Prior to Covid, ASL was funded by the “blue can”.
Since then, GSIG voted to increase the Accessibility budget. Members can still donate to ASL earmarked
fund to help support interpretation.

Our Archives are manned by Teresa who files and updates our Archives inventory. She also participates
and attends Area 72 Archives Quarterlies.

David, our PI/CPC Chair reports the committee has been working in cooperation with our Hospitals and
Treatment committee. Reaching out to remote communities and seniors. Facilitating workshops and
panels. Participating in Area 72 PI/CPC quarterlies.



Greg chairs our Hospitals and Treatment Committee who are working with District Treatment
committees, hosting panels, and has been adapting to zoom. In cooperation with PI/CPC has been
developing a 12 Step volunteer list. He is also attended Area 72 quarterlies and attended East Side
Intergroup Treatment Committee meeting. They are filling Bridge the Gap requests. They are filling
orders for pamphlets.

Pam chairs our Corrections Committee. It has been a challenging year, as correctional facilities are not
allowing meetings inside our 8 facilities. King County Jail has allowed them to fill literature requests.
They received a request from District 22/55 for literature for prisons on the Olympic Peninsula and voted
to fill the $1,600 book order.

John is our Newsletter chair. The committee has grown this year as we attempt to make the publication
more appealing. We have added poetry, a crossword puzzle, artwork, cartoons and members articles and
invite you all to submit your work for possible publication.

We went without a Special Events Chair for most of this year but managed to hold a celebration at GSIG
to celebrate our 75th Anniversary on July 10th and held our annual picnic at Seward Park. Both events
were well attended. At our September Board meeting, Jeff volunteered to fill this position and is already
planning a Halloween Party at GSIG on October 30th, to begin with at 5PM with food, a speaker at 6 and
to continue celebrating into the evening.

So, we are busy at GSIG and continue to serve the groups in the Greater Seattle area. We receive at least 2
meeting changes per day (in person/hybrid/on-line/closed meetings/new meetings) and as a result it was
decided it did not make sense to print schedules (usually done every 6 months). Members were still
requesting schedules for the purpose of listing names and numbers for newcomers. S we developed a
meeting guide with a QR Code that takes us directly to the meeting schedule at seattleaa.org, where the
most up to date meeting information can be found. The meeting guide has space for names and
numbers as well as room to write down suggested meetings for newcomers.

Phones continue to be answered 24 hours a day. We are facilitating Service Manual and Traditions
Studies. Our board room is available to rent for meetings.

Yours in service,

Astri T.

Greater Seattle Intergroup Board Chair


