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Accomplishments from the past quarter.

Wow, what a year this has been so far.  We have the pandemic, reopening and then
semi-re-closing down, talk about whiplash.  What have I done since the last quarterly ...
inquiring minds want to know.  Bullets for your consideration,

● I have submitted newsletter articles for your enjoyment (my humblest apologies,
September will be without my article - time slipped through my fingers, alas my
heart is broken), attended to the area's website and google drive issues.

● Sent out Webmaster PSA's for your consumption.
● Posted a multitude of articles to the website (including regular monthly meetings

for the registrar - which is similar to what did for the PI chair in the previous
quarter)

● Added some new content for area positions that were not there.
● Starting wading into the deep end and initiated an audit of the area website

content + with assistance from area Chair - asked trusted servants to go over
their respective area and let me know of changes needed and provide necessary
content for that.

● I have ensured the meetings listing is as current as possible, notwithstanding the
most recent accidental removal of all meetings (plus re-addition of all of them
from a meeting listing backup of only a few days prior) and subsequent audit of
those items to get the listing of meetings to a truly accurate and current state.

● I am slated to host 2 google workshops in the runup to the Assembly, starting
September 19th and 26th.  These will be in service to the greater populace so
that we may all enjoy the benefits of utilizing the google infrastructure that has
been implemented.

● I updated the area apps for the pre-assembly information and as of this writing
am currently in the process of preparing it for the Assembly Weekend.

● I have the NAATW Conference coming up, to which I was a part of the planning
and program committee for - my humblest gratitude for that opportunity.  The
conference is going to be amazing and I am looking forward to reporting on it as
an addendum to this report on Assembly Weekend.
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My steering committee has been the absolute best group of people in service, nothing
but kudos for them.  While I was away taking care of my wife after her major surgery,
they stepped up & had the meeting without me - covering the items that needed the
committee's attention.  They kept the ship sailing in the right direction.  To everyone else
that stepped up to fill in on updating meetings, site & google infra items while I was
taking care of my wife -- I cannot say thank you enough, it truly meant a lot to me to
know the area's website & google infrastructure was in such capable hands.  To
everyone who has asked about my wife, my thanks and gratitude for your prayers, she
has exited the recovery period and was just given a clean bill of health from her doctor.
That means so much both to my wife and myself, prayers are truly answered.

Problems or issues you are facing or have already dealt with.

After all that, what could possibly be wrong or go wrong?  I am not going to tempt that
tiger by grabbing it by the tail.  Problems are many, but they ARE completely and totally
solvable, with time and attention.  I am confident that both of these can and will be
applied in the coming months.

● Firstly, website content audit - this will be a BIG item on the agenda for the Web
Steering Committee when we meet in November.  What we need to do is assess
the items we see on the site, find out if they are already archived, archive them if
they are not & delete the content if it is judged to be outdated (or copied from
other content).  Items that are still relevant will be retained and the subsequent
page will likely get a once over and redesign to update it.

● Additionally, to add to this will be an audit/re-working of the PI site's content -
from this we’ll likely be formally attempting to fold them in and under the area 72
AA umbrella - they are part of the area72aa.org, but are a separate site - this will
remove that (more will be revealed on that) & then getting rid of the old items.

● Then there is the issue of the meetings themselves - I have asked for some
assistance from the district web chairs on this, they should all have the ability to
access and edit the meetings for their respective district on the area website - so
the sifting process can begin and we'll have a truly accurate listing of data - a
pure data set, so to speak.  So, for those that do not have this access, we will get
together and get you sorted out.

● And, there is also the documentation piece that has been lingering.  Steve C
wrote to me about this earlier in the quarter and I just need to go sit down with
him and we'll see where we go from there.  Honestly, the reason there is little
movement is that time stood still for about 4 1/2 weeks in the run up to the
operation and the aftermath, my apologies for not giving it attention afterwards.
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● Then, of course, there is the normal flow of information and requests that come in
daily.  To this there have been a few requests for aid, which have been routed to
the appropriate committees for their consideration.

I have been asked a few times, how much time do you devote to the area site / google
infrastructure - as part of your service?  Well, what can I say - I am Mr Popular.  I have
never truly tracked my time - and it would be a gross injustice to do so.  I may not have
all the time in the world, but I am willing and I have been GRANTED something that
many people search for their entire lives -- inner peace.  Can you really put a time card
on that?  Nuff said.

Please share some goals you hope to achieve or begin work on in the next quarter.

Goals?  What goals do I have?  Sleep.  Seriously, my goals for the coming quarter are
the same that I have had since I started serving in this position and serving AA in
general.  Specifically, to make progress on the items mentioned in the problems
section - there is a bar that I can be truly measured against.  Notice that I did not say
completion or perfection -- our teachings come to the fore, “progress not perfection”.
Generally, I have a simple goal.  To be worthy of the trust invested in me - firstly by the
various home groups, then the districts and lastly by the greater Area 72 AA area.  I
know I cannot please everyone all the time, but I am always willing to try to be
accomodating in every way.  To my critics, I look forward to the conversation where we
can find commonality (and possibly friendship) and serve everyone.  To my praisers, I
ask that you look to my critics and see them for what they are ... friends.

Semper in servitio (ever in service),
James A Cookson
Area 72 Webservant
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