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Accomplishments from the past quarter

I am proud to announce that as of mid-August, the CSO now has a high quality hybrid meeting
setup in our back meeting room that has already begun to be used to make service work more
accessible to the fellowship. The idea of investing in the technology necessary to host hybrid
meetings was originally proposed to the board back in the fall of 2020, and after much discussion
and the decision ultimately being sent back to the groups for their input, at our July meeting the
vote was unanimous to make such an investment. All local districts, standing committees,
groups, and other service entities are welcome to reserve time in the back room and utilize the
new setup to host hybrid business meetings. And thank you so much to all of the districts,
committees, and groups that contributed financially to ensure that the project was fully funded!

Problems or issues you are facing or have already dealt with

The resurgence of Covid in Washington State has once again presented a challenge to the CSO
board in how we should best protect our employee, volunteers, and all the other members and
non-members that come through our doors. Over the last several months we have had to again
make policy decisions about masking, potlucks in the backroom, and whether to meet as a board
hybridly or stay fully virtual. And our board has done an amazing job of discussing each Covid
related issue with tolerance and understanding, never failing to reach substantial unanimity. This
has been truly beautiful to behold considering the lack of consensus that one sees on these issues
in our society at large. Covid related issues will likely continue to come up in the next couple
quarters and possibly even through the entire rotation, but I am very confident that our board will
continue to address them from a place of love and with the spirit of unity.

Please share some goals you hope to achieve or begin work on in the next quarter

My biggest hope for the upcoming quarter is that our CSO, with the help of our facilitator, is able
to conduct a searching and fearless board inventory. The goal is to then begin taking steps based
on what we learn to improve both the way we function as a board and our ability to serve the
districts and groups. All members in the seven districts we serve are encouraged to attend and
participate in our board inventory on November 7th. Please reach out to me at
csochair@pugetsoundaa.org if you would like additional information or have questions.
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