
October 2021 Area Assembly Delegate Report

April 2, 2021

Hello Western Washington Area Committee/Family!

I hope you are all doing well, and your lives are full and rich.

While the year has been busy it has been fairly quiet over the last couple of months. To
summarize the year, in January, at the beginning of my term, I was assigned to the Report and
Charter Committee. What a wonderful committee – we are responsible for the creation of the
new Service Manual and the Final General Service Conference report, and a few other things.  In
February I received the information for the 71st General Service Conference – it was a lot to
digest but I managed to read it all.  In March 202, we had Pre-Conferences and you prepared me
well for the General Service Conference.  In April I attend the 71st General Service Conference.
In June 2021 I did report backs via Zoom.  In August 2021, I sent the digital version of the Final
General Service Conference Report to the DCMs for distribution.  And I have continued to
answer questions about the happenings at what happened at the General Service Conference,
COVID, and Zoom.

2021 “A.A. in a Time of Change”
The 71st Meeting of the General Service Conference of Alcoholics Anonymous Final Report.

As I mentioned earlier, I shared a digital copy of the conference report with the DCMS.
Typically, what occurs is at the Assembly the Delegate provides each District with several
printed copies to distribute amongst their GSRs.  Well, obviously we are not in person so that is
not happening.  And because the printer that prints the report their staff has been ravished by
COVID causing printing to be delayed – hopefully by the end of September.  Once I receive the
printed copies, I will work on getting them out to all.  Until then I want to take just a few minutes
and walk you through where to find the digital version and some of its highlights.

See power point.

Before I share about what is going on at the General Service Office I want to take time to talk
about something that is weighing heavy on my heart.

I have participated in a few different AA business meetings lately and I have come away shaking
my head wondering about the principle of unity as it applies to our Area, Districts, and home
groups.  I have observed closed mindedness, bickering and decisiveness. There is absolutely
nothing wrong with having an opinion – but where I take exception is when we edge out our
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higher power from the group conscience.  Yes – I will be the first to admit at times there are
politics in AA – even when ideally there should not be. It’s not about winning or losing a
motion but what is in the best interest of AA. What I have observed lately is a far cry from
Traditions one: “Our common welfare should come first; personal recovery depends upon A.A.
unity”.

Let’s talk about Zoom and zoom meetings.  This is just one of the topics I have heard such
fighting from within.  I have heard people call say that those who would prefer to meet on Zoom
are lazy and not willing to go to any lengths.  Wow.  I have heard people on Zoom say people
meeting in person are selfish and inconsiderate of those around them, putting their own needs to
meet in person above the safety of those around them.  But what if…… meeting in person was
necessary for that person to stay sober?  But what if meeting on zoom was necessary for that
person to stay sober?  How do I say one is right and one is wrong?  Why does there have to be an
‘us’ and ‘them’? An “in person” or “virtual”.   Why can’t there be both and a choice given to the
individual members as to what works best for them?  Why are we creating classes of alcoholics –
zoom or in person?

Looping back to Unity.  What is Unity all about and why is it so important to us here in
Alcoholics Anonymous? As it states in Tradition one: If we cannot recover together in unity our
fellowship dies, we all may die along with it. In an article on Unity was written by a past trustee
from an address on Unity at the Delegates' Luncheon, during the 35th anniversary convention,
Saturday, July 4,1970.

“UNITY seems to me to express very well that quality which sets our Fellowship apart. For
society at large has so many problems which either spring from or are aggravated by lack of
unity. Yet I think that this Unity concept is frequently misunderstood, both in and out of AA. One
thing I'm sure it doesn't mean is that you must agree with me! I believe that we all have a moral
obligation to speak our minds and stand up for our convictions. Any so-called unity which
attempts to stifle dissent is no unity at all, in my opinion. I think we must not only listen to other
views, but we must also actively solicit and encourage them. Only so, I believe, can an informed
group conscience speak. Once it has spoken, then all of us must go along on truly basic issues.
This is the meaning of Unity, as I understand it.”

Times are crazy right now.  We are all weary from the pandemic – or I should say I am weary.   I
think if we continue to be aware of how important Unity is to our fellowship, we can continue to
be there for that still suffering alcoholic (in or out of the rooms) either on Zoom or in person.

This program has taught me to be solution focused.  So, what can I do to foster Unity today and
for the future? It’s simple but not easy.  If I work the steps of this program, if I practice the
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spiritual principles found in the traditions and if I practice the spiritual principles laid out in our
Concepts then I will be doing my part to help insure the future of AA.

I have an ask of you.  Would you be willing to do the same? We know that inherently in every
challenge is an opportunity for growth.   The future of the Fellowship and the still-suffering
alcoholic rest upon our willingness to embrace ‘unity’.

I was recently reminded by another Delegate, Ed from Area 9, Mid -Southern California Area 9 -
If we were “10 times bolder” how would we:

● Inform and communicate with others about A.A.?
● Involve and call all A.A. members to action and service?
● Inspire and attract potential A.A. members and other?

Please keep this in mind today when we go about the business of AA.  My wish for us all today
is to be bold, remember to ask who is not in the room, be inclusive and have spirited discussion
that are full of grace and dignity.

Thank you all for letting me vocalize what has been in my heart lately.

Now for the updates that you have been waiting for.

Alcoholics Anonymous World Service

Finances and Contributions

● Contributions year to date (June 30, 2021) are $4,976,316, which is 51% of the 2021
budget of $9,725,000 and $911,513 more than this time last year.

● Gross literature sales year to date are $5,735,705 which is 65% of the 2021 budget of
$8,865,000 and $837,572 more than last year.

● June gross sales were $981,496, just missing becoming the second month over a $1
million since February 2020. (Not counting February 2021, which was skewed by
recognizing the pre-order revenue for the souvenir book.).

● Gross sales of literature in July as of the 16th are $587,275, placing literature on
track for a $1 million month in July.
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Finance and Budgetary

● Kathi F – Pacific Region Trustee serves on the Finance and Budgetary Committee.
She reported the 2021 budget reforecast for the year 2021

o There is a reforecast of the AAWS budget. This budget includes new higher
revenue estimates and increases in expenses. Total operating revenue is
projected to be $17,084,572, an increase of $1,490,572 which is 10% from
the original budget.

o Total operating expense is projected to be $16,416,862, an increase
of $764,048 which is 5% of the original budget. It is estimated the revised
budget will be decreased by $87K.

● The trustees' Finance and Budgetary Committee recommended that the General
Service Board approve the re-forecasted budget, which reflects gross sales of
$11,400,000, contributions revenue of $10,000,000 and a bottom-line surplus of
$667,710. This was approved by the GSB.

● The trustees' Finance and Budgetary Committee recommended that the
General Service Board approve an immediate transfer of $250,000 to the
Reserve Fund. This was approved by the GSB.

● Reserve Fund: On June 30, 2021, the Reserve Fund balance was $12,537,739. No
additions or withdrawals have been made during this year. The current balance
covers 8.41 months of expenses calculated based on the original expense budget
for 2021.

Publishing News

Update on Printing Delays due to the COVID-19 Pandemic:

● As we have previously experienced, recent events have arisen that are affecting the
timely printing of A.A.W.S. literature.

o Communications have been delivered to Intergroups and Central Offices and
posted on the webstore, notifying our members and  other customers that
earlier this month we learned that a dramatic rise in COVID-19 outbreaks
have befallen at least two of our key printers.  These outbreaks have caused,
tragic consequences and serious impacts resulting in ongoing disruptions to
the manufacturing and printing of our A.A.W.S. literature and other items.

o Delayed until late September will be the printing of the Final Conference
Report.  At this point I would not be surprised if it’s December before they
are received by the delegate and distributed.
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Calendar of Publications
July

● Twelve Steps and Twelve Traditions reformatted softcover (English, B-15)
● “Faith Leaders Ask About Alcoholics Anonymous” (revised P-25, FP-25, Sp- 25)

formerly titled “Members of the Clergy Ask About AA” with new title & edits.

August
● 71st General Service Conference Final Report (online PDF Aug. 10, printed late

September 2021)

September
● “Hispanic Women in A.A.” new pamphlet
● “Our Experience Has Taught Us: An Introduction to Our Twelve Traditions” new

pamphlet
● “Your G.S.O. and AA Grapevine” new video on DVD
● Sample text portions for the Plain & Simple Big Book will be submitted for review

October
● The Big Book, Alcoholics Anonymous, in English, French, and Spanish – new recordings

in CD sets (possible mid-September)
● E-Book of Our Great Responsibility (in English, French and Spanish editions)

November
● A.A. Service Manual – new design! – fully revised and updated 2021-2023

December 2021 -or- January 2022
● Experiencia, Fortaleza y Esperanza (newly completed Spanish translation of the

English-language title Experience, Strength and Hope)

Forthcoming (pending editorial and translation completion)
● “Self-Support: Where Money and Spirituality Mix,” with revised Contribution’s text
● Corrections materials (with “inmate” replaced and reworded to reflect “people in

custody” –via a rolling schedule, as revisions are completed
● Revised A.A. Preamble items – placard, parchments, and in pamphlets— via a rolling

schedule, pending reprints

Licensing and Translation for the period January to June 2021
● Big Book

o 72 translations, 73 languages total
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o 27 languages pending at various stages of completion which includes 19 new
translations in progress and 8 revisions/re-translations

● Twelve Steps & Twelve Traditions
o 52 approved translations with 3 translations pending

● Daily Reflections
o 38 approved translations with 2 translations pending

● Living Sober
o 37 approved languages with 5 translations pending

● Alcoholics Anonymous Comes of Age
o 19 approved languages with 2 translations pending

Communications

Our Communications department is being kept super busy. Clement C and his team are
constantly on the go. They are busy with the new website but also oversee numerous other
items as well.

A request has been made by management to the Communications Department to revise the
Communications Strategic Initiatives and Action Plan. The first step has been combining the
early vision of the General Service Board, A.A.W.S. and Grapevine boards with the day-to-day
experience of CSD over the last twenty-one months to create a pragmatic and accurate plan.

In addition to these tasks and projects the department is also in the process of developing a
hybrid work style along with the rest of the office. For the first time some of the staff will
have the opportunity to work together in person.

Highlights:
● Podcast pilot development
● Preparing to host and stream audio files from a new vendor
● Continued development of the Communication Strategic Initiatives and Action Plan
● Continue to develop Online Business Listing responses
● Class A video usage
● Google Ads
● Google Analytics
● LinkedIn Activation
● Continued Meeting Guide updates
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Grapevine and LaVina

Grapevine:  https://www.aagrapevine.org/

La Vina: https://www.aalavina.org/

Chris C. is the new Publisher of AA Grapevine effective Aug.15, 2021. Chris has been in this
position as interim Publisher since Albin retired and AAGV did a wide-reaching search and
interviewed many and Chris stood out as the person for the job!

And, as I am sure you are all aware AA Grapevine and La Vina now has an Instagram account
which launched July 7. The Grapevine account had 2,700 followers in the first 3 weeks!

Instagram

https://www.instagram.com/alcoholicsanonymous_gv/?hl=en

Grapevine has completed initial demos for a Podcast and the board approved a plan to
make a 3-month pilot of 12 episodes, with the possibility of extending for a full year.

Fiscal for Grapevine

● The Grapevine’s unaudited year end results for the period ending May 31, 2021.
o Average paid circulation of the Grapevine magazine was 68,645.
o This compared with a budget of 67,547 and 2020 actual of 68,834.

● Total income for the first five months of the year was $934,409 which is $324,984 more
than budgeted and $242,999 more than the $691,409 achieved in 2020. (This includes the
insurance payment from the Convention of $180,000.)

● Total costs and expenses of the magazine for the first five months were $665,428, which
were $43,722 lower than budgeted and $98,413 less than the $763,840 in 2020.

● After adding interest earned, there was a net income for the period ending May 31, 2021,
of $268,981 compared to a budgeted net loss of $99,725.

Fiscal for La Vina

● La Vina’s unaudited results for May 31, 2021.
o Average paid subscriptions for La Viña were 5,913 compared to 5,687 budgeted

and 8,338 in May 2020.
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o Great news on this-1200 new subscriptions will be added to this number as the
25th Anniversary of La Vina event included subscriptions in their registration.

● Income from magazine sales was $5,032 compared with a budget of $11,400. After
deducting the costs and expenses of $173,000, a shortfall between revenue and expenses
of $167,968 resulted for this service activity.

● This compares with a budgeted shortfall of $146,075 and a shortfall of $132,130 for
2020. The shortfall for the La Viña service activity is funded by a transfer from the
General Fund of the G.S.B.

Spotlight on Committee Work

Archives

● We’ve had a new Assistant Archivist join our busy team in archives.
● We are currently assisting South Africa in gathering information for their 75th birthday

celebration.

Cooperation with the Professional Community

● The committee will be developing a focus group of past/present Class As and other
mental health professionals to assist with developing a pamphlet for mental health
professionals. A progress report will be coming to the October meeting.

● LinkedIn page was discussed and there has been progress, beginning with the recent
vacancy for Class A Trustees. The committee requested that the Class A service position
language remain on the page.

● The committee will be receiving a draft or progress report on the “Bridging the Gap”
pamphlet in October.

Corrections

● Corrections Correspondence Service Database:
● Scheduled to launch in September 2021, the new, state of the art digital application will

enable matching of persons in custody to members on the outside with speed and
efficacy.

● Some of the new features include matching based on miles rather than region –
exponentially increasing matching possibilities; and expansion of the program to
effortlessly match members in Canada.
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Public Information

● Google Ads: The committee discussed the 2021 Conference Committee on Public
Information committee consideration regarding Google Ads. The Communication
Services department will work in tandem with trustees’ Public Information Committee
appointed committee members (ACMs) to implement and broaden the current efforts to
reflect the suggestions detailed in the committee consideration.

● The committee also reviewed the progress report on the development of A.A. podcasts.
The committee discussed GSO’s current efforts and looks forward to a progress report at
the October meeting. The committee noted that all digital platform reports will be
included as part of the PI Comprehensive Media Plan (CMP) review and strategy.

● Revision to the pamphlet “Speaking at Non-A.A. Meetings”: The committee discussed
the P.I. advisory action, "That the trustees’ Public Information Committee revise the
pamphlet 'Speaking at Non-A.A. Meetings.'”

● The committee requested that the staff secretary, in cooperation with the staff members
on the CPC and Accessibilities assignments, review the current version and provide
suggestions for potential edits that may be helpful in PI and CPC efforts. The committee
also noted the suggestion that focus is given to A.A. messaging to diverse public
audiences in non-A.A. settings and to include a section on media training/press
interviews. The committee looks forward to reviewing these suggestions at the October
meeting.

● The committee also discussed the 2021 PI committee consideration that a PowerPoint
presentation be developed for PI and CPC committees for the purpose of providing
shared experience on “how to” present about A.A. at non-A.A. events. The committee
looks forward to a progress report on this effort

● Revision to “Message to Teenagers”: The committee discussed the PI advisory action,
“That the trustees’ Public Information Committee revise the flyer ’A Message to
Teenagers’ to better reflect carrying the A.A. message to young people.” The committee
noted that suggestions regarding the flyer will be included in the Comprehensive Media
Plan discussions. The committee also discussed the possibility of having a young
peoples’ focus group to provide relevant feedback. A progress report will be at the
October meeting.

● "Understanding Anonymity": The committee discussed the PI 2021 committee
consideration that GSO Publishing conduct editorial updates to the pamphlet
“Understanding Anonymity” to reflect current technology terminologies and service
resources at its next printing. The staff secretary will send a memorandum to GSO
Publishing requesting these updates. The committee also noted that more substantive
updates may need to be considered to reflect a more current depiction of how members–

9



as members -- utilize social media in service committee efforts, at the group level, and in
Fellowship.

Seeking nomination from Area 72 for Pacific Region Trustee

At the General Service Conference in April 2022, Class B regional trustees from the Eastern
Canada and Pacific regions will be elected to succeed Jan L. and Kathi F., respectively.

Western Washington Area 72 will hopefully put forth a past-delegate nominee for the Pacific
Region Trustee.   The person selected by WWA72 service resume will be included with the other
Pacific Region nominees for final section at the Spring 2022 General Service Conference.

● Purpose of the Regional Trustees: These trustees are selected for their service experience
and familiarity with A.A. principles. While no trustee can be said to “represent” a
geographical section — all trustees represent only the Fellowship as a whole — regional
trustees bring to the board’s discussions a regional A.A. point of view and experience that
is invaluable.

● Qualifications
o The Conference feels that ten years of continuous sobriety is right for regional

trustees, though it is not mandatory.
o Having leadership experience enables a member to deal with A.A. growth and

affairs with grace and a minimum of friction. Good leaders can bring to the board
the quality of resoluteness and the courage of their convictions, along with good
judgment, objectivity, and the willingness to stand up and express themselves.
Such candidates are typically well-suited to represent the board and interpret its
actions back home.

o While a background with business or other professional experience is helpful, the
board is also interested in other strengths that regional trustees can bring.

o The General Service Board wishes to emphasize that A.A. service background
and experience are the primary qualifications for trustee candidates.

● Duties and Responsibilities: In addition to the duties listed for all trustees near the
beginning of this chapter, regional trustees serve on the board of directors of either
A.A.W.S., Inc. or AA Grapevine, Inc. for two years, normally in their second or third
years of service as trustee.

● Time Required of Regional Trustees: Since much is asked of the trustees with respect to
their time, please be sure your candidate understands the commitment.

● Trustees are expected to attend the following:
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o Three Quarterly Board weekends (Summer, Fall & Winter) - meetings typically
run from Saturday morning through Monday noon.

o A fourth Quarterly meeting (Spring) combined with the General Service
Conference (seven days) in April.

o Special meetings of the Board.
o Trustees serve on committees of the General Service Board and may also serve

on trustees’ subcommittees involving multiple conference calls.
o Regional Forums in their own Area.
o Rotational attendance at Regional Forums in other Areas.
o May be asked to serve two years on either the A.A. World Services Board or

A.A. Grapevine Corporate Board, which meet more frequently than the General
Service Board and also include possible corporate board subcommittees.

o Frequently invited to participate in regional or area activities such as service
conferences, area assemblies, etc.

● Term:  Trusteeship is for four one-year terms. Applicants are encouraged to discuss this
time commitment with their families and employers. Trustees are reimbursed for travel,
hotel, and meal expenses.

Regional Forum Schedule – all virtual detail found at aa.org -Free

● October 8-10—Online. Southwest Regional Forum. Write: Forum Coord., Box 459,
Grand Central Station, New York, NY 10163; regionalforums@aa.org. Info:
https://www.aa.org/pages/en_US/ regional-and-local-forums

● November 19-21—Online. East Central Regional Forum. Write: Forum Coord., Box
459, Grand Central Station, New York, NY 10163; regionalforums@aa.org. Info:
https://www.aa.org/pages/en_US/ regional-and-local-forums

PRAASA 2022 – March 4,5 and 6th, 2022
● Next year, the host committee anticipates that it will be in person.
● PRAASA 2022 – Portland, at the Red Lion on the waterfront.
● VOLUNTEERS:

o Since PRAASA 2022 is in our backdoor next year – the host committee is hoping
maybe a few folks could volunteer to help out.

o Email :
▪ Nick F., Volunteer Chair, PRAASA 2022, Volunteer Chair

volunteer-praasa2022@aa-oregon.org
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▪ Anne M., PRAASA 2022, Host Committee Chair
chair-praasa2022@aa-oregon.org

Delegate Sharing
I thought Delegate sharing from the General Service Conference went well.  I did my report
backs in June on Zoom.  I would like to offer if you would like me to come to your business
meeting virtually and share more or answer questions, I am happy to do so.

Thank you all for listening to me share this morning.  If I can be of service to you, your group, or
district please ask.  I can be reached by email or phone.

Remember If we were “10 times bolder” what could we do for the still suffering alcoholic.

Lastly, kindness matters.

I love you all and cannot do this without you.

In joyous service,

Geene Delaplane
Western Washington Area 72 - Delegate
Panel 71

delegate@area72aa.org
360-463-6762
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