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I am thrilled to say that District 46 has continued to deal with the challenges that
2021 has thrown at us all with compassion and willingness to change. Our District
was already challenged with the fact that we are a collection of Islands all with
different needs on any given day. During COVID even our regulations were
different for using facilities. We have had a lot of overcome to be all inclusive but
we were apparently up to the challenge. Early in the year we as a District decided
we needed to become a hybrid district and began the work of making that work
for us all. Our Web Chair and Web Servant began their education of hybrid
equipment and the needs and requirements we were going to need moving
forward. Being hybrid requires all facilities we use to have a wifi connection and
not all of our previous locations could accommodate us but we are now two
months into full hybrid District meetings and we are working out the bugs. We
have begun travel again and had our first official hybrid meeting on Orcas Island
with a small group of us making the journey for the in-person portion. It sounds
simple enough but it includes a one hour ferry ride, coordination of travel to the
location and back to the ferry after the meeting and set up of the hybrid
equipment. It was pulled off without issue and those on the virtual side of the
meeting were very impressed with the MEETING OWL PRO. We highly recommend
it to those also looking into equipment. It’s pricey but worth it.

We also began the year with a number of open positions which we are slowly
getting filled. We had some positions reopen with a couple of our members
moving on with their lives which took them out of our District and one out of
state. Also with the death of our Third Legacy chair Gerry M. she left shoes hard to
fill.

So I would say our goals moving forward is to fill those open positions. Also one
of our biggest challenges has been our schedule. We have always printed
schedules and now that we have so many virtual meetings and things changing
on, what seems like a daily basis, printed schedules are hard to keep accurate. It is
a challenge we continue to strive to make better by having an email address



where groups can make their own changes as they happen and some GSRs even
printing their own schedules for their homegroups. This is still a work in progress.

We have a long standing group/hall struggling presently and the Alternate DCM
and myself are working with a couple of their homegroup members to try and
change their struggle. COVID has not been kind but we continue our best to be all
inclusive, kind and compassionate and continue to carry the message.

I have always been proud to be a member of District 46 and this past year has
shown how resilient we are, how we really are willing to change when it is best for
all and the love we have for Alcoholics Anonymous. Thank you all for letting me be
of service.

In loving service,
Michele Mentzos
DCM 46


