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Accomplishments from the past quarter

I thought the July Quarterly was awesome!  Friday night we had some fun mixed in with some
learning and topped off with an amazing talk from Carolyn.  Then we rolled right into our
Pre-Assemblies.  I want to thank all the presenters!  It takes a lot of work to put together a Zoom
Pre-Assembly with all the slide decks that accompanied the presentations.  We continued to learn
and evolve.   I think we pretty much had it down for our last Pre-Assembly!  Again, special
thanks to our Zoom Queen Mary for all her hard work!

Problems or issues you are facing or have already dealt with

I would say the biggest challenge has just been the uncertainty of the time we are living in,
which affects the events we hold and meetings we attend.  Because of this uncertainty, people
often come to us for the definite answers, and the truth is we don’t have them.  The Area is not
an authoritative body.  The only thing we can share is experience of other Areas, districts, and
groups to enable a group conscience to form.

Please share some goals you hope to achieve or begin work on in the next quarter

Hybird for January!  I am excited and, honestly, a little nervous to have our first Area quarterly
in January to be a hybrid option, which means for those who would like to attend in person, you
can, and for those who would like to participate via Zoom, you can.  I expect some bumps along
the way, but I feel strongly from the feedback I am getting from many of you that you see this as
a tool for the Area to continue to use in the future.  January will also be our Area inventory.  All
are welcome to come and participate in the discussion.  I feel strongly that this is a valuable tool
to the Area for future growth.

On a closing note, I hope after the assembly, you use that time to refuel, spend time with family
and friends, check in with people, and start thinking about next year.  That’s right, we will be
halfway through our rotation.  What is it you hope to accomplish?  What vision do you have for
your district or committee?  What do you think will help the still suffering alcoholic, streamline
business, or better communicate?  Are you documenting well for the next rotation?  I would
strongly suggest that you have a living document that you add to throughout the next year rather
than waiting the month before you rotate out and trying to remember everything.  Finally, what
would you like to do next rotation?  Talk to people who hold positions you might be interested



in; see what kind of skills you may need or time commitment it takes.  When the question is
asked “Are you available?” make sure you have the information to be able to answer that
question.  If you would like to talk any of that through with me, I am available!

Once again, thank you.  Thank you for your commitment.  I know these have been challenging
times to stay engaged, and all of us have had to put in the extra work.  I see it.  I appreciate it.  If
there is anything I can do to support you, please don’t hesitate to reach out to me.

Crystal S., Area Chair


