
July 2021 Area Committee Meeting (WWA72)
Concept VI

Location:   Virtual Platform                   Date: Fri July 9              “When anyone any where reaches out for help …”



Our Steps, Traditions, and Concepts are related tools
for recovery, our new way of life, and service to others

o 12 Steps:           Generate our message

o 12 Traditions:    Protect our message

o 12 Concepts:    Perpetuate our message

These 36 tools construct the firewall of general services which can 
arrest alcoholism and enable: 

o our continued sobriety
o sobriety of others, who haven’t even been born yet.



Concept VI
o Short Form

The Conference recognizes that the chief initiative and 
active responsibility in most world service matters 
should be exercised by the trustee members of the 
Conference acting as the General Service Board (GSB).

o Long Form

On behalf of AA as a whole, our General Service
Conference (GSC) has the principal responsibility for 
the maintenance of our world services, and it 
traditionally has the final decision respecting large 
matters of general policy and finance.

But the Conference also recognizes that the chief 
initiative and the active responsibility in most of these 
matters should be exercised primarily by the Trustee 
members of the Conference when they act among 
themselves as the General Service Board of Alcoholics 
Anonymous.

GSB
(21 members) 

7 Class A

14 Class B

8 Regional 
Trustees

2 Trustees at 
Large

4 General 
Service 
Trustees

We delegate responsibility & trust our GSC and GSB members,
because we have almost 75K Groups and more than 1.5M members in North America

as stockholders in the general services which we provide. 



RECALL THESE ESSENTAIL RELATIONHIPS

4

Groups delegate authority & responsibility to trusted servants to act for us.

The Conference Charter
is a spiritual instrument

The GSB bylaws are a  legal 
instrument required by state
for incorporation of our
businesses (AAWS & GV)
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These three fiduciary duties serve AA and are a legal basis for our trust 
o Duty of Loyalty:  “Wear the right hat”

o Avoid tangible benefits that result from business decisions unless determined by others that there is no harm to AA
o Do not misuse corporate information or opportunities.
o Do not misappropriate corporate assets or resources such as office, telephones and production equipment for private

benefit.

o Duty of Obedience: “Stay True to Your Mission (aka: Purpose)”  
o According to Bylaws of the GSB, there is but one corporate purpose: Serving the Fellowship of Alcoholics Anonymous as 

an agency to maintain services for those who should be seeking, through AA, the means for arresting the disease of 
alcoholism …

o Changing our non-profit’s purpose can be done but should not be done lightly.  If changes are proposed, nonprofit 
leadership should conduct careful strategic planning and a deliberative process, which includes initial committee review, 
consultation with key stakeholders, multiple board meetings, and legal evaluations to ensure the new purpose statement 
still fits our nonprofit tax-exempt status.

o In some cases, it may be more appropriate for another organization to develop a new project. In other cases, the Board 
may decide to update the purpose or mission and will fully embrace the updated corporate mission with accompanying 
staff engagement and 7th Tradition contribution support.

o Duty of Care: “Pay Attention and Take Responsibility”
o Stay informed about activities and finances: Attend meetings, evaluate records, understand how AA functions per bylaws.
o Avoid misuse or waste of AA assets.
o Engage subject matter experts, Fellowship leaders, and professional advisors if there is a lack of required skills for an

informed decision.
o Withhold, collect and remit income taxes, unemployment insurance contributions, and sales taxes.
o Handle the other 11 listed responsibilities that fall under the duty of care.

Source:  wagenmakerlaw.com, extracted from the internet  on March 5, 2021


