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Accomplishments from the past quarter:
After some extensive research and a call with GSO I figured out why people haven’t been getting their
kits.  As you know GSO has a new system called “fellowship Connection” and while I had submitted
all the changes, GSO didn’t realize they had a backlog to mail out. They are processing the backlog and
you should get your kit soon.

I started holding monthly District Registrar Check-in meetings so I can help and answer questions for
them.  I have met with some District Registrars and were able to make updates or answer questions on
the spot.  It was a great session.   I will continue holding these meetings for District Registrars.

Continued working on my organizational skills for this position. Thanks to those who have been
available to share their experience.  I thought I was an organized person, until this job. It is a different
kind of organizing than I am used to. I am grateful to Alcoholics Anonymous and to have this service
position.  As 28 years ago I could not read for a whole year and not talking but crying.  I would not be
here but for the people in Alcoholics Anonymous and Service Work. My Higher Power has more work
for me to do; and He does not knock on my head as often to listen to Him as He use to. Thank you for
all sharing your experience, strength, and hope, so that I may become a better person.

Problems or issues you are facing or have already dealt with.
Thank you all for being patient with me and GSO. The backlog of kits are being mailed and we should
not have this challenge again in the future.   Of course, with any system learning curve also brings
about system glitches to iron out.

I have run into a few technical glitches with the new GSO system but they were great to meet with me
one-on-one to resolve the issues.  These were fixed and had impacted other Area Registrars.  There are
still some other GSO system challenges for Registrars and I pray that does not take them very long for
solutions.  For example, I would love if they would provide DCMs and Delegates the ability to edit
Fellowship Connection.  This would allow DCMs or Delegates to make updates to GSR or other
position changes in their system.

Please share some goals you hope to achieve or begin work on in the next quarter.
1) Continue attending Quarterly Area Registrars Check in Meetings via Zoom with GSO and

Technicians.
2) Develop tracking tool to make sure people receive their service kits. This may not be solved by

next Quarter; but I hope soon.
3) Some time in the future hoping District Registrars will have opportunity to have “Read Only”

access privileges to FC system. First many system glitches to fix and server issues that has
arisen.

4) Continue Monthly Registrar Check in meetings.
5) Continue Registrar Monthly Workshops.
6) Continue Zoom Scheduled One-on-One sessions.


