
July 2021 Quarterly Delegate Report

April 2, 2021

Hello Western Washington Area Committee/Family!

Sometimes it is hard to figure out where you should start when giving a report. Where should I
begin?

I think I am first in awe of  how quickly time go – I feel like the last 6 months has occurred at warp
speed. But fortunately, I only have to think about what has occurred in April, May, and June as I
write this report.

General Service Conference Report.

The most important thing I accomplished during this quarter is attending the 71st General Service
Conference - April 17-24, 2021.

I have given two Delegate Report Back – June 13th and 16th.  They were well attended.  Thank you to
all who came, listened, and asked questions.

The general stats of  the GSC:
Total voting members = 132

● 93 Delegates
● 26 Trustees, AAWS Directors, GV Directors
● 13 General Service Office and Grapevine Staff

What we did over the course of  the conference was:

● Started with Number of  final agenda items = 110
● Number of  committee recommendations = 47
● Number of  floor actions submitted = 6
● Number of  Advisory Actions = 49
● Additional Committee Considerations = 89
● Total page count of  background material = 1487 + anew service manual and a couple other

pieces of  literature.
● Last but not least, total hours worked in session and days = 8 days or 69.75 glorious

hours.

1



I am truly speechless and at a loss of  how to share the experience.  I heard recently at a meeting; I
can’t teach you the feeling but only share my experience. The feelings and what happened to me at
the conference is nothing short of  a spiritual experience.

Instead of  talking about everything that happenedat the GSC – I want to talk about the 5 agenda
topics we discussed during the Preconferences and a couple other items that may be of  interest.

Items for consideration:

1. Policy/Admissions – Consider request regarding participation of  online groups in
the General Service Structure

**The Policy/Admissions Committee recommended that the General Service Structure recognize
online groups and encourage their participation, listing those groups who ask to be listed within the
group’s preferred district and area, with the default option being the location of  the group’s primary
contact. This supersedes the 1997 Advisory Action that designated online groups as “International
Correspondence Meetings.”- PASSED

**Recommended that the General Service Board form a committee to explore future possibilities
for the participation of  online groups in the U.S./CanadaGeneral Service structure. – PASSED.

I was excited that the General Service Structure will start to recognize online groups and encourage
participation in the service structure.  Instead of being listed as international meetings groups will
have the ability to state what district they would like to be listed in.  If  none is selected, then the
location of  the group’s primary contact will be used. This is just a start.  The committee will be
putting together committee to explore the possibilities of  online group participation.   I think it is
important to remember the upside-down triangle when talking about this topic.  It’s not about sitting
back and waiting for GSO to do something about it but the groups should be looking at how to
solve this issue.  If  the online groups want to createonline districts – then maybe that should be
considered. Perhaps that is something the online groups need to talk about and create rather than
having the Area or GSO create.    Remember the upside-down triangle.

2. Corrections - Discuss innovative ways of  carryingthe message to alcoholics in
correctional facilities/programs.

The committee appreciated the feedback from all the Areas on innovative ways to carry the message.

**The committee recommended revisions to A.A.W.S. literature directed to members behind the
walls and to replace the terms “inmate” and “offender” with “person in custody.”  - PASSED.

The discussion made several salient points. The new language is person first language- which means
recognizing a person’s humanity first and then their status.  There are places in the United States that
the old language using inmates was derogatory and AA pamphlets were not being allowed into
institutions.
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3. Report and Charter – Discuss the AA Directories (Canada, Eastern U.S., and
Western U.S.)

**The committee recommended that the compilation and printing of  the A.A. Directories (Canada,
Eastern U.S. and Western U.S.) be discontinued.- PASSED. As part of  its discussion on A.A.
Directories (Canada, Eastern U.S. and Western U.S.), the committee noted the value of  “A.A. Near
You,” a searchable local resource on www.aa.org were pointed to as options to get information
found in the directories.   The committee also agreed on the importance of  G.S.O. updating and
continuing to make available the print and digital listing of  Central Offices, Intergroups and
Answering Services for the United States and Canada (Item F-25) and requested that it be added to
the G.S.R. and D.C.M. kits, and the A.A. Group Handbook.

4. Literature - This discussion is meant to sparks a conversation – Is there a problem
with our literature that prevents someone from identifying with our common
message?  IF so, why?

The Literature Committee had the most agenda items. Quite frankly they were not able to get
through all of  literature items in the short amountof  time allotted.  So if  no action was taken it could
have been they just ran out of  time.

Two main themes that were identified during out PreAssemblies. These were not unique to Western
Washington but heard all throughout the conference. We had discussions on: Accessibility – due to
the literacy level or lack of  ability to adequately comprehend the message of  recovery by the
individual as written in the book Alcoholics Anonymous. Relatability – changes in current language
and culture (including views on modern language, gender and religion) which hinder the individual’s
ability to relate and embrace the program asses forth in the book Alcoholics Anonymous.

There were many recommendations put forth to the General Service Conference for discussion.
Here are just a few:

**Consider proposals related to possible Fifth Edition of the book, Alcoholics Anonymous:
Develop a Fifth Edition. – PASSED
**Consider proposals related to possible Fifth Edition of the book, Alcoholics Anonymous:
Develop a Fifth Edition of the book Alcoholics Anonymous with updated stories and revisions to
Appendices III and V.
**The committee recommended that a draft version of the book, Alcoholics Anonymous (Fourth
Edition), be translated into plain and simple language and be developed in a way that is accessible
and relatable to as wide of  an audience as possible and that a progress report or draft be brought
back to the 2022 Conference Committee on Literature. – PASSED.  The discussion around this was
about accessibility and relatability.  This idea of a new book is not meant to replace the Big Book,
rather to overcome relatability and accessibility barriers so the A.A. message might reach more
still-suffering alcoholics.
**Consider development of  a draft Fourth Edition of the book Alcohólicos Anónimos – PASSED.
There was an additional request to update the translation because it is confusing. There will be new
stories put into the back.
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I have heard and read several disparaging remarks about the translated version of  the Big Book.
This makes me sad.  I believe with every bit of  me that we need to be inclusive of  anyone who needs
the help of  AA.  If  that means having the Big Booktranslated into plain and simple language to be
more inclusive, then YES!  Why not?  For those of you who feel like the Big Book should be read
with a sponsor who will help you understand it and explain it to you.  Remember there are many
people who do not have access to a sponsor because they live in remote areas or are incarcerated. I
ask you, who is not in the rooms and how can we be more inclusive?

5. Finance – Reconsider the 1972 G.S.C. Advisory Action stating “G.S.O. should not
accept contributions from clubs, listed or known as such, whether or not composed
solely of  A.A. members. Contributions are welcomefrom groups meeting in clubs as
long as they are sent in the name of  the group.”

This did not make it out of  Finance Committee to the full conference.  That means there is no
change.  G.S.O. will not be accepting contributions from clubs.  Of  course, contributions from the
groups that meet in the Clubs will be accepted.

A few more areas of  interest include:

New Trustee at Large. We elected a new Trustee at Large – Marita R. – Area 42 from Nevada.

Grapevine Preamble. The new Grapevine Preamble. The ONLY words that have changed are
“men and women” to “people”.

Report and Charter Committee – is the committee I am on.  Presented a new completed Service
Manual to the conference and it was approved.  You should see the new one printed and available
for purchase in September.  Cost should be the same as a service manual now.  And, no, there is no
pre-ordering.

I heard at the beginning of  the GSC from one of  theTrustees “Perhaps more than in the previous
60 years combined, the global pandemic has changed the A.A. world of  how we come together and
carry our lifesaving message to the alcoholic who still suffers. I beg of  you to be fearless and
thorough from the very start of  this 71st General Service Conference to examine with an open mind
whether our manner of  communication, including ourpublications, and our manner of  organizing
ourselves for function, for service largely along geographical lines is still the best we can conceive in
this virtual 21st century. Greater accessibility and relatability of  our recovery, of  our Fellowship and
of  our service are worth the pains of  readapting andre-shifting with the need clearly in sight.”
I believe we the members of  the General Service Conferenceembraced those words when doing the
work on behalf  of  the fellowship and the still sufferingalcoholic.

All members of  the General Service Conference put their heart and soul into it.  We fully and
consciously engaged in perhaps the most consequential GSC since its founding.  It was the result of

4



all our hearts, coming together and beating in unison, to bring more love and tolerance to still
suffering alcoholics.

Next year the Conference Theme, Presentation and Workshop Topics
The theme of  the 72 st General Service Conference is: “A.A. Comes of  Age 2.0:  Unified in Love
and Service.”

The Presentation/Discussion topics will include:

1. How do A.A.s go to any lengths to Recover, Unify, and Serve?
2. Going Beyond Fear
3. How to Reach Anyone, Anywhere
4. The Warranties – Our Promise to the Fellowship and the World.

These are wonderful AA topics that can be talked about and discussed throughout the Fellowship, in
assemblies, districts, intergroup/central office gatherings, and in groups. Please consider using them
for your AA events.

One last thing…….. Thank you to those of  you who sentme cards, messages, flowers and chocolate
covered strawberries.  Your support during the conference week meant the world to me.

Now onto the updates:

Alcoholics Anonymous World Service

Finances and Contributions

• 7th Tradition of  Self-Support – $10.26 million set another record, up 15.80% from $8.86
million in 2019

• Cost of  Services - $10.81 million down 14.9% from$12.70 million in 2019

• Total operating expense $15,652,814 compared to $16,446,727 in 2020.

• Last year they used $4 million from the reserve fund.

• There were many items that required cash and there was not enough cash on hand.

• At the end of  last year literature sales were $6.58million and $9.36 million had been
anticipated.

• Literature sales were down significantly at a time when there was a need for cash to
meet our obligations.

GSO says thank you to those who contributed to them. AA is still here and thriving in uncertainty
and the message of  hope is carried to alcoholics. The prudent reserve was designed precisely for
this situation and will carry us through until the membership can get us back on our feet.
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This remains an unprecedented time in the world and a pivotal moment for AA.  Now is the time
for our member ship to continue to demonstrate self-supporting.

Grapevine and La Vina

• Grapevine paid print subscriptions decreased 4.5% in 2020. Subscriptions for the  online and
mobile app magazine increased 7.7%

• 2020 Grapevine results were a gross profit of  $1.231M on the magazine and a  gross profit
of  $354,304 on other published items.

• Operating expenses of  $1.914 M  resulted in an overall loss of  $298,699 compared to a loss
of  $27,303 in 2019.

• General Fund support of  La Viña service activity was$385,771 in 2020 compared to
$297,392 in 2019.

• La Viña magazine circulation decreased by 36.6% in 2020 after several years of  growth.

Spotlight on Committee Work

Cooperation with the Professional Community

● The committee asked the staff  secretary to exploredeveloping language that would
encourage conversations about problem drinking.

● C.P.C. Exhibits: The committee recognized that due to COVID-19, most face-to-face
exhibits have been canceled. The committee asked the staff  secretary to continue to
monitor and explore opportunities to exhibit at videoconference events or face-to-face
when available.

Treatment and Accessibilities Committee

● “A.A. for the Older Alcoholic” pamphlet is coming along nicely.
● Update on Audio interviews with the Military professionals: There was an approval of  the

recordings to be posted to the GSO AA website. Please go out and listen to them.  They
are still making more recordings and are looking for a variety of  stories and would like to be
more inclusive of  the enlisted services members. Currently the stories are from a Navy
Captain, Air Force Pilot and an Army Combat Medic.

Public Information

● A.A. Membership Survey – A.A. Membership Survey – has been postponed another year.

Cooperation with the Professional Community
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Update to the pamphlet “Members of  the Clergy ask about Alcoholics Anonymous” – has been
retitled “Faith Leaders Ask About Alcoholics Anonymous.”

Regional Forum Schedule – all virtual detail found at aa.org -Free

● Since the U.S./Canada service structure is composed of  eight regions, a Regional Forum
was held in alternate years in each region on a rotating basis. 

● They were to be weekend sharing and informational sessions designed to help the General
Service Board, A.A. World Services, Inc., the Grapevine Corporate Board, the Grapevine
Staff, and the General Service Office Staff  stay in touch with A.A. members, trusted
servants and newcomers to service throughout the A.A. service structure.
● September 10-12, 2021- West Central
● October 8-10, 2021- South west
● November 19-21-East Central

PRAASA 2022 – March 4,5 and 6th, 2022
● Next year, the host committee anticipates that it will be in person.
● PRAASA 2022 – Portland, at the Red Lion on the waterfront.
● VOLUNTEERS:

o Since PRAASA 2022 is in our backdoor next year – the host committee is hoping
maybe a few folks could volunteer to help out.

o Email :
▪ Nick F., Volunteer Chair, PRAASA 2022, Volunteer Chair

volunteer-praasa2022@aa-oregon.org

▪ Anne M., PRAASA 2022, Host Committee Chair
chair-praasa2022@aa-oregon.org

Thank you all for listening to me share this morning. If I can be of service to you, your
group, or district please ask.  I can be reached by email or phone.

Please remember – kindness matters.  I love you all and cannot do this without you.

In joyous service,

Geene Delaplane
Western Washington Area 72 - Delegate
Panel 71

delegate@area72aa.org
360-463-6763
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