
Discussion Topic

Is the Area Archivist an Area Appointed Trusted Servant?
Background:

Motion 77.8 the Area originally created an Area Archivist position in 1977.

Motion 11.2 Area 72 appointed Trusted Servants be given full right of participation as defined in
Concept IV in Area Quarterlies and Assemblies.

Motion 12.1 (synopsis) Created the Archives Chair position to ease the burden of the Area
administrative duties that were put on the Area Archivist so they could focus on the science of
archives.

In the creation of this position some things are important to note:

First, “The Archives Steering Committee will select, replace, or reappoint an Archivist using the
currently established process, which requires ratification by the Area Committee at the first Area
Quarterly meeting of each rotation.”

Motion 89.1 In the Fall of each even numbered years the Steering€ Committee will solicit
resumes for the position of Area Archivist. These resumes are sent to the Area Chairman who
then forwards the resumes to the Steering Committee for their review. The steering committee
then selects the most qualified individual for ratification at the January Area Committee meeting.
Qualifications for this position reflect past archives interest and experience, participation on the
Archives Committee, and organizational skills pertinent to the maintenance of the Archives files.
The term of Archivist is two years; however, the steering committee can recommend the
reappointment of a current or past Archivist.

Second, Specifically in our handbook it states, “After being elected, the incoming Western
Washington Area 72 officers meet to select appointed officers and standing committee
chairpersons for a two-year term.  These selections are made from past DCMs or trusted
servants who have made themselves available by submitting resumes for consideration.  The
selection of Area Archivist is the only appointment which is handled differently.  The person for
this position is selected by the Archives Steering Committee based on their skills and
experience and affirmed by the Western Washington Area 72 Committee at the first January
Quarterly meeting of the new committee.”

Third, Archivist is not listed in the Area handbook as an Appointed Officer/Area Trusted
Servant.

Fourth, In the Q&A background information for Motion 12.1 the question was asked: “"Will the
Archives Committee have 2 votes at the Area Committee meetings and Assemblies? "No.  The
Archives Chair will cast the only vote available to the Archives Committee during Area business
meetings."

● At this assembly they were concerned about “vote” stacking, but for the
subsequent web motion they were not.



Motion 02.2 Created the Area Web Servant.

Motion 12.2 Created the Web Standing Committee Chair position.  When this position was
created for similar reasons that Archives Chair position was created, it did not take away full
participation by the Area Web Servant in Area Quarterlies and Assemblies.

Concept IV The General Service Board, furthermore, rigorously abides by the principle of
“Participation” whenever its chairman makes appointments to the Board’s principal standing
committees. Numbers of non-Trustees and paid staff workers are customarily chosen for these
important posts. As with the active service corporations, the same elements are nearly always
present in these committees, viz., representatives of the General Service Board, non-Trustee
experts, and one or more staff members who must do most of the leg work. All can vote, and
therefore all can truly “participate.” When the time comes to ballot, there are no “superiors,” no
“inferiors,” and no “advisers. It also should be noted that General Service Office paid staffers
who work in preparation for and attend the annual General Service Conference have the right of
participation at the Conference, voting along with the delegates, trustees, and directors on
issues that affect A.A .as a whole. How they are assigned or hired is never an issue.

Why is this important? Concept IV There is another good reason for “participation,” and this
one has to do with our spiritual needs. All of us deeply desire to belong. We want an A.A.
relation of brotherly partnership. It is our shining ideal that the “spiritual corporation” of A.A.
should never include any members who are regarded as “second class.” Deep down, I think this
is what we have been struggling to achieve in our world service structure. Here is perhaps the
principal reason why we should continue to ensure “participation” at every important level. Just
as there are no second-class A.A.’s, neither should there be any second-class world service
workers, either. The “Right of Participation” is therefore a corrective of ultimate authority
because it mitigates its harshness or misuse. It also encourages us who serve A.A. to accept
the necessary disciplines that our several tasks require. We can do this when we are sure that
we belong, when the fact of our “participation” assures us that we are truly the “trusted servants”
described in A.A.’s Tradition Two.

The Long Form of Concept IV states: “… each group of our servants shall be allowed a voting
representation in reasonable proportion to the responsibility that each must discharge.” The role
and responsibility of the Area Archivist has changed only minimally over the over the years.
Since 1977 we have valued their participation in the Washington Area service structure and
perhaps should continue to do so.

The primary question is: Does the selection process of the Archivist by the Archives
Steering Committee preclude them from being an Area Appointed Trusted Servant?  If so,
should we modify their selection process to be in line with all Appointed Trusted
Servants?


