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CONFIDENTIAL: 71st General Service Conference Background 

NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects 
of the Internet, such as websites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

AGENDA 

Conference Committee on Finance 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Randy S. 

Secretary: Zenaida Medina+ 

Conference Committee Members 

Panel 70 Panel 71 
Tom A. Connie R. 
France F. 
Donald M. 

Susan R. 
Sharon S. 

Randy S. 
Pete V. 

+Agenda item forwarded from the 70th G.S.C.

♦ Discussion and acceptance of trustees’ committee report.

A. The pamphlet “Self-Support: Where Money and Spirituality Mix.”

1. +Consider a request regarding contribution percentages to service entities.

2. Discuss mechanization of group contributions.

B. +Review Self-Support Packet.

C. Reconsider the 1972 G.S.C. Advisory Action stating “G.S.O. should not accept 
contributions from clubs, listed or known as such, whether or not composed solely 
of A.A. members. Contributions are welcome from groups meeting in clubs as long 
as they are sent in the name of the group.”
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D. Discuss Concept XII, Warranty Two and the practice of “selling of our books at cost 
or less.”

E. Review suggested area contribution for delegate expense for the Conference.

F. Review the Conference-approved level of $10,000 for individual bequests to the 
General Service Board from A.A. members.

G. Review the Conference-approved maximum annual contribution of $5,000 to the 
General Service Board from an individual A.A. member.

H. Review the “Google Grants and the Seventh Tradition Report.”
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2021 Conference Committee on Finance 
 
 
ITEM A: The pamphlet “Self-Support: Where Money and Spirituality Mix.” 
 

1. +Consider a request regarding contribution percentages to service entities. 
 

 
 
Background:  +Agenda item forwarded from the 70th G.S.C.   
 
1. A.1 doc. 1 – Mary K. request to edit pie chart 
2. A.1 doc. 2 – Mary K. suggested edit to pie chart 
3. A.1 doc. 3 – Tom A. pie chart change request 
4. A.1 doc. 4 – Tom A. pie chart before change 
5. A.1 doc. 5 – Tom A. pie chart with suggested change 
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Mary K. Area 61, Panel 68 Delegate 

Rhode Island 

 Conference Coordinator General Service Office  

Dear Patrick, 

Warm greetings from Area 61, Rhode Island! Our Area has asked me to forward the 
following motion for consideration for inclusion on the agenda for the 70th General 
Service Conference:  

The pamphlet Self Support: Where Money and Spirituality Mix is a concern of Area 61, 
RI and we believe it affects other areas as well. 

MOVE: 

Specifically, the center and bottom pie charts illustrated on page 13 of the pamphlet depict 
the seemingly sanctioned division of contribution funds between service entities. As the 
delivery of services varies, sometimes greatly, from Area to Area, and between districts, 
and among central offices/intergroups, we believe that GSO should not make any 
suggestions about contributions to these entities. Instead, we propose that the one pie 
chart without filled-in percentages (top illustration) be retained and the following text be 
added to p. 7 and p. 13: 

“Duties of the entities notated above are described on page 7 of this pamphlet. 
Performance of these service duties vary from area to area. Please be sure to inquire 
which services these entities provide in YOUR area and contribute accordingly.” 

BACKGROUND: 

 Our Area feels that the middle pie chart illustrated on page 13 of said pamphlet construes 
a seemingly sanctioned division of funds between 4 entities (10% to district; 10% to area 
committee; 30% to GSO and 50% to intergroup or central office). Although Area 61 
believes these are but suggestions, this pie chart is sent out in monthly mailings to every 
group in RI Area 61 by the central office.  

The main problem with these amounts is that these numbers seem to refer to the duties 
each entity provides. These duties can be found in the same pamphlet on page 7, where 
it states that the local intergroup or central office provides, among other duties, 
“institutions work; public information and cooperation with the professional community 
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activities.”  The crux of the problem is that these services are provided by the area 
committee in RI AREA 61. 

Area 61 also provides ALL meetings in our Correctional Facilities and coordinates all the 
CPC and PI outreach throughout the state. The meetings in our Correctional facilities in 
RI depend solely on Area 61 for literature, meeting lists and the Bridging the Gap program.  

All these services cost money. Sometimes we must wait for money to buy literature, do 
some outreach, or perform some type of service. We always seem to be operating at or 
near our prudent reserve. And one of the reasons we feel that this is happening is that 
the pie chart does us a great disservice.  

Perhaps a different approach is necessary.  

In short, we believe it is each group’s responsibility to figure out its contribution plan based 
on an informed group conscience. 

(See attached example). 

Thank You,  

Mary K. 

Area 61, Panel 68 

 

 



X
Please note that not all areas, districts, intergroups and central offices follow these 
divisions of service for institutions work, cooperation with the professional com-
munity, public information, etc. Therefore, prior to making contributions in your 
area, please find out which entity is providing these services and allocate your 
contributions accordingly.

Duties of the entities notated above are described on page 7 
of this pamphlet. Performance of these service duties vary 
from area to area. Please be sure to inquire which services 
these entities provide in YOUR area and contribute accord-
ingly.
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Patrick Claymore 

Conference Coordinator 

General Service Office  

 

Patrick, 

 

Please accept the following as a suggestion to the Trustee Finance Committee and forward to the 
appropriate people. 

 

There was a Floor Action at the 70th General Service Conference coming from the Conference Finance 
Committee. The committee did not have enough time to fully discuss this agenda item in committee, 
but some good points were brought up. I have submitted a suggestion which addresses the core 
problem; viewers are looking at the Pie Charts as a recommendation and not as a sample.  

Here is the Floor Action from the 70th General Service Conference 

 

The Finance Committee expand item #2 that will be forwarded to the 71st Conference to 
include the proposal to revise the pie chart percentages, in order to emphasize more clearly that 
any percentages included in the pamphlet are only suggestions and examples, not 
recommendations. 

 

We would like to summit a suggestion for a change in the Pie Charts found in the Pamphlet “Self-
Support where Money and Spirituality Mix” on page 12. The change is limited to adding the word 
“Sample” as a watermark across the two samples pie charts in that pamphlet.  

 

 

Reason for the change: 

Many of the “Self-Support where Money and Spirituality Mix” pamphlet readers look at the Pie Charts as 
a recommendation from the General Service Office. The word “sample” at the top of the graphic is not 
sufficient. There were two agenda items in 2019 that addressed the fact that the percentages were 
causing confusion.  
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It appears that when looking at the Pie Charts, readers are drawn to the pie rather than the text prior to 
the Pie Chart. We feel that the watermark does not take away from the sample percentages, but it does 
make clear that it is a sample of how a group distribution can be divided. It is not a recommendation. 

Conference Finance Committee Discussions: 

At the Conference last year, our Finance Committee discussed a proposed change to the percentages 
discussed on that Agenda Item. We took no action. We did not think that changing the percentages 
solved the problem. Making changes to the percentages would still appear we were making a 
recommendation.  

Why is this important right now? 

Many groups are realizing the financial needs of the service entities have changed due to the pandemic. 
It needs to be made clear, the group conscience can determine their own percentages and can change 
them at any time. The Pie Charts are only samples of how to distribute contributions. 

This suggestion was discussed at many District meetings, Delegate Reports, Area Committee Meetings, 
and an Area Assembly not as an agenda item, but as a topic of discussion. These discussions helped to 
create a better understanding of the Pie Chart purpose. The “sense of the area” has been positive and 
supportive of this proposed change to the Pie Chart graphic. 

Enclosed are both the Pie Chart graph as it appears today and our suggested Pie Chart with the 
watermarks. 

Please do not hesitate to contact me if there is additional information needed or questions the Trustees 
Finance Committee has regarding this suggestion. 

Respectfully submitted, 

Tom Arstingstall 

Delegate Area 07 

Panel 70 

Conference Finance Committee, Alt. Chair 

delegate@cnia.org 

916-765-5366

mailto:delegate@cnia.org
mailto:delegate@cnia.org
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2021 Conference Committee on Finance 

ITEM A: The pamphlet “Self-Support: Where Money and Spirituality Mix.” 

2. Discuss mechanization of Group contributions

Background: 

1. A.2 doc. 1 -  Forwarded item request from the group “A Tuesday Night Traditions and
Concepts Study”

2. A.2 doc. 2 - Group request re Mechanism of Group
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This proposed agenda item was originally acknowledged to the submitter as follows:  “Based on 
the nature of your request it does not rise to the level of a proposed agenda item for the General 
Service Conference.  There was discussion that the idea that is being presented is not yet 
formed/formulated as a proposed Conference agenda item. We are suggesting that wider, local 
sharing could take place prior to the proposed item moving forward.  This response is not a 
rejection of the item – it is encouragement for further discussion.” 
 
We received a request to reevaluate our initial disposition decision.   
 
The submitter provided additional clarifying information by sharing “as we mention in our proposal, 
the pamphlet has long given guidance about how a Group might tailor a plan for making regular 
contributions.  Once having decided on a plan, a Group generally follows it without much further 
consideration: the essence of mechanization.  During this pandemic, many districts stopped 
spending money, and many Groups kept sending contributions anyway.  The pamphlet is mute 
on such occurrences.  We have all seen district treasuries that are above sufficient operating 
funds and ample reserves.  The pandemic has caused many, many more districts to be in this 
boat.  Wouldn’t it better serve our Fellowship to include wording in this pamphlet that emphasizes 
the need for frequent review of our plans in light of communication from the service structure?”  
 
Because of the clarification, it was decided to change the disposition decision as follows: 
 
We have decided to forward this original email (see attached), along with attachments, to you as 
secretary of the trustees' Finance and Budgetary Committee. 
 
It is a submission for a proposed agenda item for the 2021 General Service Conference. This 
item is being forwarded to the Trustees' Finance and Budgetary Committee for consideration and 
any action they may wish to take. 
 

Discuss how the pamphlet "Self-Support" Where Money And Spirituality Mix" has 
contributed to the mechanization of Group contributions that has not worked well 
in these peculiar times. 

 
You should have received a copy of the acknowledgement to the person who submitted the item. 
You do not need to be in touch with the submitter now unless you have questions. 
 
Action: Please follow up with the submitter, and copy the Conference Coordinator at 
conference@aa.org, after each meeting where this topic is on the agenda, until a final decision 
about it has been reached. 
 
Best Regards, 
 
Patrick C. 
Conference Coordinator 
 

mailto:conference@aa.org
mailto:conference@aa.org
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December 15, 2020 
General Service Office of Alcoholics of Anonymous 
Attention: Conference Coordinator, Patrick C. 
Grand Central Station, P.O. Box 459 
New York, New York 10163 

Dear Patrick, 

We are members of Alcoholics Anonymous who belong to various Home Groups across the 
United States. We have been meeting on a weekly conference call for over ten years to share our 
experience, strength and hope in the study of applying our A.A. Traditions and Concepts in our 
daily lives and service work. We serve and have served our A.A. Fellowship in various service 
positions from the Group to the corporate board levels of our A.A. service structure. Through our 
in-depth discussions about our principles, the following has come to our attention as a result of 
the rapid and widespread changes brought on by the global pandemic. 
We unanimously agree and humbly request the inclusion of the following items on the 71st 
General Service Conference agenda in order to allow for full Fellowship discussion and an 
informed Conference to offer spiritual guidance and direction to the Trustees and staff to lead us 
through these worldly times: 

 
Discuss how the pamphlet Self Support Where Money And Spirituality Mix has 
contributed to the mechanization of Group contributions that has not worked well 
in these peculiar times. 

 
This pamphlet has long given good guidance to Groups in assisting them in tailoring a plan for 
contributing money to the different levels of the service structure.  An unfortunate byproduct of 
this is that it has often caused groups to quit thinking about and discussing the best uses of their 
monies.  This has become most notable during this time in which we are achieving meetings, 
district meetings, assemblies, committee meetings, and even Conference through non-face-to- 
face methods.  Many Groups have continued contributing along their tailored plan whether the 
district, area, etc has had need for those contributions.  A result of this is that we are now seeing 
many districts with a great deal of money with no stated A.A. purpose. 

 
The easiest thing for the districts to do seems to be to send that money to their area or to the 
General Service Board in spite of the fact that the Group money is also not needed.  Areas have 
subsequently amassed funds for no stated A.A. purpose. 
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While Group contributions and literature sales have reportedly dropped, the most recent financial 
reports also show a surplus that could grow once our insurance money from the International 
arrives, enough to perhaps make up for the two drawdowns. 

 
This problem with the Group sending money to a district that does not need it causes the district 
to send money to the areas that do not need it.  And both the districts and the areas are 
contemplating forwarding money on to the GSB. If the Groups had wanted their contributions to 
go to these other levels, they would have sent it to them originally. 

 
If the districts and areas are funneling Group contributions to the Board, this eliminates the 
power of the purse that Groups may be trying to exercise (Concept VII). It is difficult to see if 
the Groups actually support the services offered when their money is being channeled to the 
Board from other parts of the service structure. 

 
In addition, a surplus at the GSB means that money is accumulating unnecessarily. Alcoholics 
Anonymous adopted the policy of “corporate poverty” as envisioned by our Founders to avoid 
problems with money, property, and authority.  The pamphlet exacerbates this issue by 
mechanizing the sending of contributions in a way that removes discussion and spirituality from 
this process. 
Another item: 

 
Request sharing from the Fellowship about using various “virtual” baskets - 
especially in terms of our Traditions, to ensure our Conference-approved literature 
and service pieces reflect our Fellowship’s experiences and principles. 

 
And one final item: 

 
Have a discussion around online contributions accepted by the General Service 
Board from individuals (either one-time or recurring). 

 
For over ten years, A.A. members have had the ability to make individual, direct, online 
contributions to aa.org either as a one-time event or as scheduled, recurring events. Contributors 
are asked if they are A.A. members.  If not, they are denied the ability to contribute.  A.A. 
members are also given the ability to credit their contribution(s) to their home group. 

 
Between 2005 and 2019, individual contributions have increased 435%. This financial 
information was derived from financial information provided during the last 15 years of General 
Service Conference Final Reports. This massive increase is credited to members making 
contributions online.  However, the Conference did not have an opportunity to weigh in on the 
merits of this option before it went into effect. Our experience tells us that money, property, and 
authority easily divert us from our primary purpose. Other options for individual contributions 
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have come to us through the Conference-approval process. This includes early Advisory Actions 
like $2 per person per year for the Group or the Birthday Plan.  If we continue encouraging and 
emphasizing individual contributions in our financial reports, how soon before these equal the 
dollar amount given per Group? Our Fellowship and our Conference should take time to discuss 
how our principles work with this way of collecting contributions from individuals and what 
impact this has on our A.A. Groups. 

For example, when an individual contribution is made to aa.org, how does that affect that 
individual’s contributions to their Group? Does the Group’s power of the purse get 
circumvented by an individual who credits their Group when they make recurring contributions? 
Does this further undermine the importance of the Group as the most important entity in 
Alcoholics Anonymous? How are contributions by Groups to districts and areas impacted by 
these activities? Are we limiting the group’s ability to support our primary purpose? 

We aren’t suggesting that online contributions - either from Groups or individuals - should be 
stopped.  We are suggesting that online contributions from individuals ought to be fully 
discussed in terms of our principles before we are further encouraged to utilize this option.  
Individual contributions may be good for the bottom line, but it is the spiritual significance of 
Groups making financial decisions together that is vital to our common welfare. 

Our experience shows that the Conference Finance Committee would be best suited to consider 
these items so we will attempt to include that committee’s chair in our correspondence. 

Godspeed, 

A Tuesday Night Traditions and Concepts Study 

Cc: Mike L., West Central Regional Trustee 
Jimmy D., Southwest Regional Trustee 
Mark E., East Central Region Trustee 

Back to Agenda
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2021 Conference Committee on Finance 
 
 
ITEM B: +Review Self Support Packet. 
 
 
 
 
Background:  +Agenda item forwarded from the 70th G.S.C.   
 
1. List of contents of Self Support Packet (Use hyperlink on each item to view) 
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Self-Support Packet Contents 

Self-Support Card F-42

Self-Support: Where Money and Spirituality Mix F-3

The A.A. Group Treasurer F-96

A.A. Guidelines on Finance MG-15 

Your Seventh Tradition Contributions Flyer F-203

Birthday Contribution Envelope FR-5 

Back to Agenda

http://www.aa.org/assets/en_US/f-42_en.pdf
http://www.aa.org/assets/en_US/f-3_selfsupport.pdf
http://www.aa.org/assets/en_US/f-96_theaagrouptreasurer.pdf
http://www.aa.org/assets/en_US/mg-15_finance.pdf
http://www.aa.org/assets/en_US/f-203_en_seventhtraditionsfactsheet.pdf
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2021 Conference Committee on Finance 
 
 
ITEM C: Reconsider the 1972 G.S.C. Action stating “G.S.O. should not accept 

contributions from clubs, listed or known as such, whether or not composed 
solely of A.A. members. Contributions are welcome from groups meeting in 
clubs as long as they are sent in the name of the group.” 

 
 
 
 
Background: 
 
1. Letter from District 21 
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I am forwarding this original email, along with attachments, to you as 
secretary of the trustees' Finance and Budgetary Committee. 

It is a submission for a proposed agenda item for the 2021 General Service 
Conference. This item is being forwarded to the Trustees' Finance and 
Budgetary Committee for consideration and any action they may wish to 
take. 

Reconsider and possibly change the 1972 G.S.C. Action 
stating “The Conference agreed that G.S.O. should not 
accept contributions from clubs, listed or known as such, 
whether or not composed solely of A.A. members. 
Contributions are welcome from Groups,” by sending a new 
questionnaire to clubs to determine if the reason for the 
previous Action is still the same, and if appropriate, to 
change the policy. 

You should have received a copy of the acknowledgement to the person 
who submitted the item. You do not need to be in touch with the submitter 
now unless you have questions. 

Action: Please follow up with the submitter, and copy the Conference 
Coordinator at conference@aa.org, after each meeting where this topic is 
on the agenda, until a final decision about it has been reached. 

Best Regards, 

Patrick C. 
Conference Coordinator 
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From: Chris E 

Sent: Monday, September 14, 2020 12:10 AM 

To: Conference 

Subject: Request to add an agenda item to the GSC agenda. 

Attachments: Request to accept donations from clubs.docx 

Hello 

Attached is a letter from District 21 in Area 20 requesting that an agenda item be 
considered to be  

added to the agenda of the next General Service Conference. 

Thank you for taking the time to consider this request. 

Yours in Service,  

Chris E  

DCM, District 21 
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District 21 | Northern Illinois Area 20 

P.O. Box 1003, Palatine, Illinois 60078-1003 
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August 24, 2020 

To whom it may concern: 

The Palatine Angle Group proposed a change at our District meeting in January 2020 to allow AA to 

receive donations from Clubs, providing they have no outside commitments or connections.  The group 

believed it was wrong for District 21 to reject a donation from our local club, because it came from a group 

of alcoholics. They understand the reasoning for the decision the District made, but believe the GSC Action 

used to make that decision is outdated and needs to be revised. 

The District voted in February 2020 to support the group in requesting that this change be considered 

by the General Service Conference.  It has been almost 50 years since this matter was last addressed by the 

GSC.  We believe it is time to reevaluate the decision that was made in 1972 to determine if the reason for 

the GSC Action is still the same. Therefore, we are proposing the following motion to be considered by the 

GSC and request that it be added to the agenda of the 71st General Service Conference in 2021: 

A request to reconsider and possibly change the 1972 GSC Action stating 

“The Conference agreed that G.S.O. should not accept contributions from 

clubs, listed or known as such, whether or not composed solely of A.A. 

members. Contributions are welcome from Groups,” by sending a new 

questionnaire to clubs to determine if the reason for the previous Action is 

still the same, and if appropriate, to change the policy. 

It is known that meetings for other 12 step programs take place at our local club and that they pay 

rent to do so.  It is not known if the money received from those groups is kept separate from money collected 

from AA meetings.  We believe the donation that the District received and returned in December 2019 was 

from money collected from AA members and made in good faith to our District.  By conducting a survey of 
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clubs, similar to the one done before the 1972 GSC Action, the GSC can determine if money received from 

Clubs is contributed by A.A. members only, and if so, to make the proposed change. 

Background:  

District 21 made an initiative in 2019 to get our local Club more involved at the District level.  This resulted 

in a few club members attending the monthly District meetings and a few groups selecting GSR’s.  Their 

involvement resulted in the Club sending a donation check in November 2019. 

The Operating Committee of District 21, Northern Illinois Area 20, in a meeting on Dec 15, 2019 discussed 

what to do with the donation check from our local Club and recommended to the District as a whole to 

return, with regret, the check received from the Club in accordance with guidance from the GSC. 

The District voted on Dec 17, 2019 to accept the Operating Committee’s recommendation.  The minority 

opinion indicated understanding why it violates the 7th tradition and GSC Action; however the opinion is that 

anyone that attends the meetings at the local Club is part of AA therefore the money should be accepted. He 

further stated that there is a difference between Clubs being an outside entity providing money versus a 

hospital being an outside entity. 

The rational used by the District for rejecting the donation was from the following: 

• A GSC Advisory Action in 1972 states: “The Conference agreed that G.S.O. should not accept

contributions from clubs, listed or known as such, whether or not composed solely of A.A. members.

Contributions are welcome from Groups.”

• A.A. Guidelines –Relationship Between A.A. and Clubs states that “Further guidance was given by

the 1972 General Service Conference, which advised that G.S.O. no longer accept contributions from

clubs. This decision was based on returns from a questionnaire sent to all clubs. The answers

indicated that the difference in club operating procedures was too great to enable G.S.O. to decide

whether or not money received from a particular club was contributed by A.A. members only. (Of

course, G.S.O. does accept contributions from A.A. groups that meet on club premises.)”
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Respectfully Submitted, 

Chris E. 

DCM, District 21, Area 20 
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2021 Conference Committee on Finance 
 
 
ITEM D: Discuss Concept XII, Warranty Two and the practice of “selling of our books at 

cost or less.” 
 
 
 
 
Background: 
 
1. Letter with background re: Concept XII, Warranty Two 
 
 

 
 
 



Finance 
Item D 
Doc. 1 

At the February 2020 meeting, the trustees’ Finance and Budgetary Committee reviewed but did 
not forward the agenda item to the Conference Finance Committee.  The committee is requesting 
information from the Archives Department. The background originally submitted for this agenda 
item is being reviewed for clarity before sending to the Conference Finance Committee. Discussion 
will continue at the trustees’ August 2020 meeting.   

The “agenda item” being referred to in the action above was submitted by an area in November 2019 and 
reads as follows:  

Consider the relevance and applicability of the passage in the essay portion of Concept Twelve, 
Warranty Two, (A.A. Service manual, p. 62) which states that neither the groups   
nor A.A. as a whole should function as a “money charity” via, the practice of “selling of our books 
at cost or less.”  

Furthermore, the submitter stated that the “proposal merely intends to identify a discrepancy between how 
both programs function [Pink Can Fund and the Carry the Message Project] and certain language found in 
Warranty Two of Concept Twelve which cautions against engaging in that type of activity.”  

I read the entire paragraph in which the quotes are lifted from (see attached) and in particular, the 
concluding two sentences that provide significant historical context. Bill  W. elucidated his point about 
“selling books at cost or less,” stating that, “Hence there seems no really good reason why A.A. services 
should supply everybody with cheap books, including the large majority who can easily pay the going price. 
It appears to be altogether clear that our world services need those book dollars far more than the buyers 
do.”  

The issue was related to “cheap books.” 

In the late 1950s, there had been rousing discussion within the Fellowship concerning the publication of 
“cheap” editions of A.A. books. Bill objected to the idea of producing “cheap books” and once wrote a 
14page letter to a member in 1958, where he presented his thoughts on the subject. See attached.   

In July 1958, he corresponded again with the member on the issue. He wrote, in part, “While my letter 
about cheap books and royalties was circulated among the Conference, I absented myself from the 
discussions on these matters... The Conference voted unanimously against cheap books.”   

In 1958, in a Floor Action vote, the Conference approved that “A paperback edition of the ‘Big Book’ not 
be published.”  

A related Floor Action approved in 1961 reads: 

The Conference recognized that the publication of cheap editions of A.A. books would probably 
reduce the income to World Services, and Bill’s personal income.  The Conference unanimously 
suggested the following to the Trustees: To add a rider to Bill’s royalty contract to the effect that, 
if cheaper books are ever published, Bill’s Royalties be increased by an amount sufficient to keep 
the royalty income at the same average level it had been for the five years before cheaper books 
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were published; (further, that) as time goes on, if inflation erodes the purchasing power of this 
income, the Trustees will adjust the royalties to produce the same approximate purchasing power; 
this to be effective during the lifetime of Bill and Lois and Bill’s legacies. (Floor Action)  

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects of the 
Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, 
since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



xxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxx

xxxxxxxxxxx

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects of the 
Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, 
since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



xxxxxxxxxxxxxxxxxxx

xxxx

  XXXXXXX

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the 
material and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects of the 
Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, 
since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.

CONFIDENTIAL: 71st General Service Conference Background



CONFIDENTIAL:  71st General Service Conference Background 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A.
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public,
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the 
materialand the anonymity of members, since it may contain members’ full names and addresses.

2021 Conference Committee on Finance 

ITEM D: ARCHIVAL RESEARCH OF ORIGINAL BACKGROUND 
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2021 Conference Committee on Finance 
 
 
ITEM E: Review suggested area contribution for delegate expense for the Conference. 
 
 
 
 
Background: 
 
1. History of Contribution Limits 
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HISTORY OF DELEGATE FEES 

Conference Area Delegate Fees 

1969    $150 
1974    $150    $200 
1978    $200    $300 
1984    $300    $400 
1989    $400    $600 
1997    $600    $800 
2005    $800 $1,200 
2012 $1,200 $1,600 
2017 $1,600 $1,800 
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2021 Conference Committee on Finance 
 
 
ITEM F: Review the Conference-approved level of $10,000 for individual bequests to 

the General Service Board from A.A. members. 
 
 
 
 
Background: 
 
1. History of Contribution Limits 

 
 

 
 
 



CONFIDENTIAL:  71st General Service Conference Background 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

Finance 
Item F 
Doc. 1 

HISTORY OF CONTRIBUTION LIMITS 

Bequest Contribution Limits 

1967    $100    $200 
1972    $200    $300 
1979    $300    $500 
1986    $500 $1,000 
1999 $1,000 $2,000 
2007 $2,000 $3,000 
2012 $3,000 $5,000 
2019 $5,000  $10,000 
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2021 Conference Committee on Finance 
 
 
ITEM G: Review the Conference-approved maximum annual contribution of $5,000 to 

the General Service Board from an individual A.A. member. 
 
 
 
 
Background: 
 
1. History of Contribution Limits 
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HISTORY OF CONTRIBUTION LIMITS 

Individual Contribution Limits 

1967    $100    $200 
1972    $200    $300 
1979    $300    $500 
1986    $500 $1,000 
1999 $1,000 $2,000 
2007 $2,000 $3,000 
2018 $3,000 $5,000 

Back to Agenda



 
 

CONFIDENTIAL:  71st General Service Conference Background 
 

 
 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

2021 Conference Committee on Finance 
 
 
ITEM H: Review the “Google Grants and the Seventh Tradition Report.” 
 
 
 
 
Background: 
 
1. Google Grants and the Seventh Tradition Report 
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 Google Grants and the Seventh Tradition Subcommittee Report 
January 11, 2021 

Introduction: 

-------- 

The Trustees’ Finance Committee (TFC) subcommittee on “Google Grants and the 7th Tradition” 
was formed by TFC chair Leslie B. at the August 2, 2020 meeting of Trustees’ Finance Committee 
in order to examine the findings contained in the report of the prior iteration of this 
subcommittee (a draft report never approved by the full Trustees’ Finance Committee).  This 
committee met via teleconference five times in the period from October 1, 2020 through January 
11, 2021 and was comprised of Jimmy D. (chair), Carolyn W., Cindy F., Josh E., and Leslie B. with 
staff secretary Racy J. and staff support Julie G., Zenaida M., and Paul K.

At the inaugural meeting the subcommittee established that the previous subcommittee report 
had been released prior to discussion and approval by the full Trustees’ Finance Committee which 
may have added to the varying interpretations and opinions being circulated in the Fellowship 
about the 7th Tradition and how A.A. ‘fits’ into the world as a nonprofit.  Regarding A.A.W.S.’s 
nonprofit status (dating back to 1963) we as a subcommittee felt it was important to provide a 
factual report - absent of opinion or conjecture, providing details and examples of what is offered 
to A.A.W.S. as a nonprofit corporation chartered to support A.A.’s single ‘mission’ – that of 
carrying our message to the still-suffering alcoholic. The spiritual principle of Tradition 7 has been 
kept front of mind when accepting any benefit that is offered to all with nonprofit designation.

It is hoped that this report will provide the details necessary for the Fellowship to arrive at an 
informed group conscience that will serve as a guidepost for future discussions and nonprofit 
related engagements.  

Thank you for the opportunity to serve.

Finance
Item H
Doc. 1
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The A.A. groups themselves ought to be fully supported by the voluntary contributions of their 
own members. 

We think that each group should soon achieve this ideal; that any public solicitation of funds using 
the name of Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals, or 
other outside agencies; that acceptance of large gifts from any source, or of contributions carrying 
any obligation whatever, is unwise. 

- from the Long Form of Tradition Seven

Problems of money, property, and authority may easily divert us from our primary spiritual aim. 
We think, therefore, that any considerable property of genuine use to A.A. should be separately 
incorporated and managed, thus dividing the material from the spiritual. An A.A. group, as such, 
should never go into business. Secondary aids to A.A., such as clubs or hospitals which require 
much property or administration, ought to be incorporated and so set apart that, if necessary, 
they can be freely discarded by the groups. Hence such facilities ought not to use the A.A. name. 
Their management should be the sole responsibility of those people who financially support them. 
For clubs, A.A. managers are usually preferred. But hospitals, as well as other places of 
recuperation, ought to be well outside A.A.- and medically supervised. While an A.A. group may 
cooperate with anyone, such cooperation ought never go so far as affiliation or endorsement, 
actual or implied. An A.A. group can bind itself to no one. 

- from the Long Form of Tradition Six

History & Actions relating to Google Ad Grants  

What are our obligations as an A.A. entity? 

a. Twelve Traditions (Long Form and Essays)
b. A.A. Service Manual/Twelve Concepts for World Service
c. Appendix E Bylaws of the General Service Board. . . . . . . . . . . . . . . . . . . . . . . . . . . S114
d. Appendix F Bylaws of A.A. World Services, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . S126
e. Appendix G Bylaws of AA Grapevine, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S135
f. Adhering to the same rules and regulations of society -  keeping in mind A.A. principles
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https://www.aa.org/assets/en_US/smf-187_en.pdf
https://www.aa.org/assets/en_US/smf-187_en.pdf
https://www.aa.org/pages/en_US/twelve-steps-and-twelve-traditions
https://www.aa.org/pages/en_US/twelve-steps-and-twelve-traditions
https://www.aa.org/assets/en_US/aa-literature/bm-31-aa-service-manual-combined-with-twelve-concepts-for-world-services
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What Does It Mean to be a Nonprofit? 

Under United States (US) and New York State (NYS) law, an organization that intends to serve a 
public good organizes itself as a nonprofit corporation. The term nonprofit simply means that, in 
gratitude for serving a public good, the government exempts the corporation from paying any 
corporate income tax. Some states show additional gratitude to nonprofits. For example, in NYS, 
nonprofits are exempt from paying sales tax. However, nonprofits are usually required to pay 
other types of taxes such as employment taxes and excise taxes.  

In return for being exempt from certain taxes, a nonprofit agrees to the mandated activities and 
restrictions on other activities described in the next two sections. To make sure that all their 
activities are consistent with their mission, many nonprofits choose to include in their bylaws 
additional mandates and restrictions on operations beyond those required law. 

Requirements for Maintaining Nonprofit 501c3 status 

US law authorizes several different types of nonprofits. A.A.W.S., G.S.B, and Grapevine are all 
the type of nonprofit known as a 501c3, named after the section of the law that authorizes this 
type. Although our tradition is that the word charity is not appropriate to our work, the US 
Internal Revenue Service (IRS) refers to 501c3 nonprofits as “public charities”. 

501c3 nonprofits are subject to the following US government requirements. However, other 
types of nonprofits may not be subject to some of these requirements. 

1. Prohibition of Private Benefit – 501c3 nonprofits are required to serve a public interest,
not a private one. Therefore, any surplus a nonprofit accumulates may not be used to
benefit insiders such as officers, directors, or key employees. Similarly, a nonprofit may
not enter into a contract which provides an unreasonable benefit to an insider.

2. Prohibition on political campaign intervention – 501c3 nonprofits are prohibited from
participating in any political campaign for public office. Therefore, contributions to
political campaigns and public statements in favor or in opposition to any candidate are
prohibited.

3. Prohibition on lobbying (influencing legislation) – 501c3 nonprofits are not permitted to
attempt to influence legislation at the national, state, or local level. Both contacting
legislators directly and urging members or the public to contact legislators in support or
opposition to legislation are prohibited.

4. File an annual information return, known as Form 990, with the IRS – Form 990 includes
information on the governance, finances, and activities of the nonprofit and is, by law, a
public document. A.A.W.S., G.S.B. and Grapevine Form 990s are available upon request
from the G.S.O. and from the New York State Charities Bureau.

5. Maintain books and records showing that the nonprofit complies with tax rules –
Nonprofits must be able to document the sources of receipts and expenditures reported
on Form 990.

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7b99CC9F21-6D36-4272-9493-8447411013DD%7d
https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7b0EDCD91D-1A79-4895-A845-B1CE397859AC%7d
https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7bB1453D72-8FBE-497D-A05E-C1DC6B5EDE37%7d
https://www.charitiesnys.com/


6. Acknowledgement of contributions - 501c3 nonprofits are required to provide a timely
written acknowledgement of any single contribution of $250 or more. However, G.S.O.
policy is to gratefully acknowledge all contributions, regardless of amount.

New York State requirements 

Because A.A.W.S., G.S.B., and Grapevine are all incorporated in the state of New York, we are 
also subject to the following New York State (NYS) nonprofit requirements. 

1. Audit – A nonprofit with annual revenue greater than $1 million must have an annual
audit performed by an independent Certified Public Accountant (CPA). Such a nonprofit
must have an audit committee made up of independent trustees (those who are not
employees of the nonprofit and have no financial relationship with the nonprofit).
A.A.W.S., G.S.B, and Grapevine are all subject to this requirement. By law, the audit
committee selects and reviews the independent auditor and oversees the audit.

2. Conflict of Interest Policy – Nonprofits must adopt and follow a written conflict-of-
interest policy which establishes procedures to be followed if an insider’s personal or
financial interests may be affected by an action of the nonprofit. An individual with a
conflict of interest may not participate in any decision related to that conflict. The policy
should also provide procedures for the board or a committee to discover whether
conflicts of interest exist and, therefore, requires disclosure both prior to initial
employment or election to the board and annually thereafter.

3. Whistleblower Policy – Nonprofits with 20 or more employees and annual revenue over
$1 million must adopt and follow a written whistleblower policy that has procedures for
reporting suspected legal or ethical violations, preserving confidentiality, and protecting
whistleblowers from retaliation. A.A.W.S., and G.S.B are subject to this requirement.

4. File an annual information return, known as CHAR 500, with the NYS Charities Bureau –
This includes all information in the IRS Form 990 plus audited financial statements.

What is a grant? 

The IRS defines a grant as an award, prize, contribution, noncash assistance, cash allocation, 
stipend, scholarship, fellowship, research grant, or similar payment made by an organization. 
According to the Association of Fundraising Professionals, a grant is a financial donation given 
to support a person, organization, project, or program. Essentially, a grant is a gift of money or 
services awarded to an entity so that the entity can achieve a specific goal or purpose. 
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What is a sales discount? 

A sales discount refers to reduction by the seller in the price of a product or service and is part 
of the marketing plan of the seller. The purpose of a sales discount is to increase the seller’s 
revenue rather than achieve a specific goal or purpose of the buyer. 

Bibliography: 

IRS Publication 4221-PC Compliance Guide for 501(c)(3) Public Charities 

NYS Attorney General Charities Bureau publication “Internal Controls and Financial 
Accountability for Not-for-Profit Boards” 

New York Council of Nonprofits publication “Key Features of the New York Nonprofit 
Revitalization Act” 

---------- 

In-kind service versus In-kind donation (reporting distinctions) 

-What is the Google Grant?

Google offers all non-profits (qualified organizations) the opportunity to receive up to
$10,000 a month in “in-kind” media value.  A.A.W.S.  has accepted no money from Google.

Noting that this is not a cash/money grant, some have compared it to the television
and radio airtime utilized for our PSA distribution. Some do not find it comparable.

It is not guaranteed or mandated that any organization use all $10,000 a month of media value, 
but that is the total amount that can be used before incurring additional cost. The grant is “up to 
$10,000 per month” of ad space whether the full amount is used or not. 

There are multiple ways to manage the grant which include setting daily, weekly or monthly 
caps on spending to ensure an organization does not exceed the total. If that number is hit, the 
ads would be immediately paused until the next month began. The amount resets for each 
month, there is no roll over. 

The amount of the Grant used is based on Click Through Rate (CTR) and Cost Per Click (CPC) 
related to each ad and its assigned keywords. 

- Sibi Thomas Report
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How is Google Ads and the Grant being used? 

G.S.O. Communications Dept.  developed an implementation plan to guide the project and to 
keep within the scope of the Advisory Actions: 

To give A.A. an additional outlet to provide accurate information to the still 
suffering alcoholic and the public about Alcoholics Anonymous and how to contact 
us. 

Two ad groups were developed, as required by the Grants program. We kept the focus of each 
group specifically to Public Information messaging. 

• Ad Group 1: Those that have, or know someone who may have, a drinking problem.
• Ad Group 2: Those looking for meeting information

For both groups, we link back to aa.org to provide specific information on resources for 
alcoholics or finding a meeting. 

 What- if any - are the financial obligations in receiving and signing contracts with Google? 

2017 Final Google for Nonprofits Report 

1. Google-for-Non-Profits – “Join the Program” page
2. Google-for-Non-Profits – Eligibility Guidelines
3. Google-for-Non-Profits – Program Application
4. Google-for-Non-Profits – Terms of Service
5. Google-for-Non-Profits – Privacy Policy

What are we providing Google? (Tradition Six) 

1. A.A.W.S. is not asking Google to doing anything different that they wouldn’t do
with other non-profits. Google is not asking A.A.W.S. to do something that it would
not do for other similar type contracts.

2. An application agreement was signed to join Google for non-profit which allows
G.S.O.  to implement the A.A.W.S. YouTube page.

Example of Google for Non-Profits Contract 
(A.A.W.S. agreed to the Terms of Service (#4)
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Basic Google Ads terms definitions: 

Ad Group - Used to structure your ads, keywords (for search campaigns) and targeting (for display 
campaigns) inside a campaign. Each campaign can contain one or more ad groups. For a search 
campaign it’s best practice to create small groupings of related keywords inside each ad group, 
this allows you to write compelling ads which are displayed with those keywords. 
Ad Rank - Google’s method for determining each ad’s position on a search engine results page. 
The advertiser with the highest ad rank will be placed in the top position followed by the ad with 
the second highest ad rank and so forth. Ad Rank is calculated based on the bid received, Quality 
Score and ad extensions, for each ad eligible to appear.  
CPC - Cost-per-click or CPC is the amount you are willing to spend (or are charged) for each click. 
If you set a manual CPC bid, then you’ll never pay more than this amount (unless you are using 
bid adjustments) since Google Ads uses an auction to display ads and you are only charged the 
amount necessary for the click. 
CPM - Cost-per-thousand-impressions or CPM is a bidding option where an advertiser pays for 
1,000 impressions of their ad regardless of the number of clicks. CPM bidding is designed for 
advertisers wanting to increase brand awareness rather than drive conversions. Google Ads uses 
viewable CPM bidding. 
CTR - Click-through-rate or CTR is the percentage of impressions that result in a click on your ad. 
For example, an ad with 100 clicks and 1,000 impressions would have a click-through-rate of 
10%. 
Impression - An impression is counted when an ad is displayed (with or without a click). For 
display campaigns, you have the option of bidding on a viewable impression. See also click-
through-rate and viewable CPM. 
Keyword - The main targeting method for search campaigns, a keyword is an instruction 
(determined by the keyword text and match type) to Google about when to show ads from the 
keyword's ad group. 
Quality Score - Google's measurement of how relevant an advertiser's ads are to what someone 
is interested in. Quality Score is based on a range of factors, including click-through-rate, 
relevance and landing page experience. The Quality Score displayed inside your account is 
different to the calculation used when your ads enter the real-time auction in order to be shown 
to people searching and browsing. 
Search Query – The actual text that someone entered when they performed a search. 
Remember that the search query someone uses might not be the same as the keyword you are 
bidding on because of the keyword match types. 

For additional definitions, please visit: https://www.lovesdata.com/blog/google-ads-glossary 
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To participate in the Google Ads Grant: 

• In the U.S. you must have a current 501(c)(3) status)

• Have a website that is both functioning and provides adequate detail on the nonprofit.

• Link to the nonprofit URL that was approved in application process.

• The ads that the non-profit is distributing, must reflect the mission of the nonprofit.

Note: For the full Ad Grants Policy Compliance Guide, please visit: 

https://support.google.com/grants/answer/9042207
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Note from G.S.O. Communications Department: 

The G.S.O. Communication Services Department has been researching why A.A.W.S. ads were no 
longer showing in Google’s search results. After a routine audit by Google’s algorithm, there was 
a temporary de-certification of a number of participants on the platform in the categories of 
healthcare, treatment and addiction.   Since October 19, multiple emails and phone calls were 
exchanged with the Google departments that administrate Google Ads, Google Grants, 
certification verification and flagged trademarks. A.A.W.S. was able to reconfirm its certification. 

Other technical issues arose, including being flagged for use of our own trademarks. Being unable 
to resolve these technical and trademark issues through standard review, it was determined that 
our campaign had a glitch. We disabled the original campaign within our account and recreated 
it with a new name—this resolved the glitch. We did not need to alter the content or keywords 
for any of our ads. 

A.A.W.S.’s new campaign started on Dec 9. There is a 5-day learning period ending Dec 16, while 
the algorithm “learns” how to present our ads.” 

Google Ads Performance 

• This was in keeping with technical and nonprofit standards.

Did compliance /service agreements pertaining to Google appear different than other 
contracts/agreements?  
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A.A.W.S. 501c3 Determination Letter  
(Dated August 21, 1963 - U.S. Treasury Department, Internal Revenue Service) 
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Examples of types of Non-Profit contracts/ certifications/entitlements A.A.W.S. participates: 

• LegitScript certification. A.A.W.S has agreed to Terms and Conditions to be certified.

o https://www.legitscript.com/service/certification/addiction-treatment/

• G.S.O.  provides copy of A.A.W.S. 501c3 letter  to qualify for discounted pricing from
multiple vendors who offer discounted pricing to any nonprofit.

• Here is a brief list of just some of the companies in which A.A.W.S. receives services
through non-profit discounts:

o Microsoft
o CDW
o Cisco
o Dell
o GitHub
o Verizon
o Solarwinds
o NewEgg
o Equinix
o Adobe

Some of these vendors include technical services, website design and development, and 
Meeting Guide app maintenance and development. 

• A.A.W.S. qualifies for nonprofit discounted rental space in the Interchurch Building at
475 Riverside Drive.
Note: G.S.O. adheres to the rules, guidelines, and contracts of the building it resides and
asks no special favors because we are A.A.  The discounted rate is provided to G.S.O./GV
because we are:

o A nonprofit
o Spiritually based
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• G.S.O.’s Cooperation with the Professional Community assignment provides copy of
A.A.W.S. 501c3 to qualify for non-profit pricing for national exhibit booths at national
professional conferences.

• A.A.W.S., Inc. employees who have attended “trade” professional gatherings (such as
publishing’s Book Expo, the International Trademark Association and other copyright
conferences, Audiobook Association and other one-off related audio conferences, and
Digital Book World (which covers audiobook and e-book trends and topics), since we are
a nonprofit, G.S.O. employees are charged the “nonprofit” attendance fees for
registration and badges, rather than the higher for-profit business rates that employees
of for-profits are charged.

• Nonprofit shipping rates.

• Press Release Distribution (including the Annual Anonymity Letter to media) – A copy
of A.A.W.S.’s 501c3 is presented to distributer to obtain nonprofit discounts.

• A.A.W.S.as a nonprofit, is tax exempt.

• Regional Forums/International Conventions is guided by the 2004 Advisory Action on
discounts and subsidies.

A policy concerning discounts and subsidies which was approved by the General Service 
Board in 1989 (and amended in 2003) and supported by the 1999 and 2004 General Service 
Conferences reads as follows: 

2004 International Conventions Advisory Action: 

“The General Service Conference support the General Service Board Policy as amended 
on November 2, 2003, which reads: 

“’Whenever a discount or subsidy is that which would be offered to any other 
organization of similar size requiring a purchased service or product of similar 
character and magnitude, for example, convention rates at hotels, it may be accepted. 
Whenever a discount or subsidy is partly or in total offered because we are Alcoholics 
Anonymous, it must be declined.”   

Note: The original board policy text contained the letters “i.e.” which were replaced 
with the words “for example.” The General Service Board amended the policy because 
“for example” more accurately reflected the intention of the 1989 trustees’ Committee 
on International Conventions/Regional Forums. The 1999 General Service Conference 
supported the Board’s 1989 policy through an Advisory Action.  
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The committee noted the Additional Consideration of the 1999 Conference Committee 
on Finance which reads: 

“The committee unanimously recognizes that the acceptance of discounts or subsidies 
in the form of cash causes discomfort to some members of our Fellowship. The 
committee suggests that any future negotiations regarding International Convention 
discounts or subsidies be carried out with this in mind.’” 

Linked Referenced Documents: 

• History & Actions relating to Google Ad/Grant
• In-kind service vs. In-kind donation – Sibi Thomas Report
• PSA Distribution – Connect 360 Multimedia
• 2017 Final Google for Non-Profits Report
• Google for Non-Profits Contract Example
• Google Ads Performance
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1 

History & Actions on Topics Relating to Google 

2016 Conference Advisory Action: 

A proposal for implementing a Google-for-Non-Profits account for carrying the 
message of A.A. to the public be developed and brought back to the 2017 Conference 
Committee on Public Information for review. 

2017 Public Information Conference Advisory Action: 

A.A. World Services, Inc. create a Google for Nonprofits account, with use of the 
account limited to the YouTube Nonprofit Program and with a guarantee that 
comments not be shown on A.A.W.S. YouTube pages. The committee requested that a 
report including information from website analytics and the usefulness and 
effectiveness of the A.A.W.S. YouTube account be brought back to the 2018 
Conference Committee on Public Information. 

Committee Consideration of the 2017 Conference Committee on Public Information: 

After reviewing the trustees’ Committee on Public Information’s report on a Google 
Implementation Plan the committee suggested that the trustees’ Committee on Public 
Information continue to research the feasibility of A.A.W.S. using Google AdWords and 
Google Grants and bring a report to the 2018 Conference Committee on Public 
Information. 

Committee Consideration of the 2018 Conference Committee on Public Information: 

The committee reviewed the 2017 trustees’ Public Information Committee Report on 
the use of Google AdWords and Google Grants to carry the A.A. message and 
requested that the trustees’ Committee on Public Information continue to develop 
information on the use of Google AdWords and Google Grants including information 
on the cost of a full year’s implementation and that a progress report be brought back 
to the 2019 Conference Committee on Public Information. implementing a six-month 
trial and the cost of a full year’s implementation and that a progress report be brought 
back to the 2019 Conference Committee on Public Information.  

January 26, 2019 report of the trustees’ Committee on Public Information: 

In response to the Additional Committee Consideration of the 2018 Conference 
Committee on Public Information to “provide a progress report on the use of Google 
AdWords and Google Grants including information on the cost of implementing a six-
month trial and the cost of a full year’s implementation” the committee reviewed and 
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agreed to forward to the 2019 Conference Public Information Committee a report 
which includes information requested by the 2018 Conference Public Information 
Committee.  

Note:  From the trustees’ Committee on Public Information Appointed Committee 
Members (ACMs)… 

Estimated costs are presented in Item G.1. The P.I. trustees’ committee was asked by 
the Conference Committee on Public Information to give 6 months and 1-year trial. 
However, this report presents a range of pricing that illustrates the minimum that 
Google is suggesting we do monthly; based on the keywords and geographic 
territories. You can simply total it however, it is suggested that the committee review 
the monthly budget given and then establish a cap of spending. This is because you 
can budget for $18,000 per month = $108,000 for 6 months however, it will not 
‘spend’ this way. It will go up and down over the months starting lower and building. 
We also suggest an additional 1k to 2K over time, added to each month. 

2019 Conference Advisory Actions: 

• A.A. World Services, Inc. and AA Grapevine, Inc. apply for “LegitScript”
certification to qualify for Google Ad Words/Grants.

• A.A. World Services, Inc. apply for Google AdWords/Grants, for the purpose of
providing information about A.A. to the public.

• A.A. World Services, Inc. implement Google AdWords/Grants for the purpose of
providing information about A.A. to the public and that a report be brought back
to the 2020 Conference Committee on Public Information

From the November 2, 2019 trustees’ Committee on Public Information report: 

In keeping with the 2019 Advisory Action the committee noted the Communication 
Services report that the LegitScript application process is in its final stage.  

The committee also discussed additional sharing provided by the Public Information staff 
secretary regarding Google AdWords/Grants. The committee noted that there is no 
current action by G.S.O. to apply for Google AdWords/Grants until further research is 
conducted. The committee agreed that additional discussion and research is needed as it 
relates to Google AdWords/Grants. The committee asked that additional findings be 
included in the report that is to be provided to the 2020 Conference Committee on Public 
Information and looks forward to a review of the draft report at the February 2020 
meeting. 
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Staff Note: The trustees’ Public Information committee and A.A.W.S. T.C.S. Committee 
met by Conference call January 9, 2020 to discuss next actions.   

After further discussion G.S.O., has been directed to carry out the 2019 P.I. Advisory 
Actions to apply and implement Google AdWords/Grants in-kind donated services of ad 
space (worth $10,000 of donated media value which is available to all non-profits.) 

From the February 1, 2020 trustees’ Committee on Public Information report: 

The committee discussed the 2019 Advisory Action that A.A.W.S. Inc. apply for Google 
AdWords/Grants for the purpose of providing information about A.A. to the public. The 
committee also discussed the 2019 Advisory Action that A.A.W.S., Inc. implement Google 
AdWords/Grants for the purpose of providing information about A.A. to the public and that 
a report be brought back to the 2020 Conference Committee on Public Information. 
Following their discussion, the committee agreed to forward to the 2020 Conference 
Committee on Public Information a report on Google AdWords/Google Grants. 

From the February 2, 2020 trustees’ Finance and Budgetary Committee report: 

The Public Information Committee has asked the T.F.C. to look at background regarding an 
Advisory Action to apply for Google Grants and how it would be reported on our financial 
statements. There is a question on how in-kind contributions need to be reported on the 
balance sheet. We have historically accepted in-kind donations for TV PSAs but will continue 
looking into the best ways to report this information to the Fellowship. 

A subcommittee of Tom A., Leslie B., Mark E., Carolyn W. and Sibi Thomas, our auditor, was 
appointed by the Chair to discuss further in-kind contributions and how they are reported. 
The chair has suggested our auditors provide information on how we must report the in-
kind service to give further information to the Conference. 

Committee Consideration of the 2020 Conference Committee on Public Information: 

The committee reviewed and accepted the 2019 trustees’ Public Information report on the 
current status of Google AdWords/Grants and requested that a progress report be brought 
back to the 2021 Conference Committee on Public Information. 

Committee Consideration of the 2020 Conference Committee on Finance: 

The committee reviewed a report from the trustees’ Finance Ad Hoc Committee on Google 
Grants and the Seventh Tradition. The committee strongly suggests forwarding this report to 
the trustees’ Finance and Budgetary Committee and the appropriate 71st General Service 
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Conference committee. 

2020 General Service Conference Floor Action forwarded by the trustees’ Conference 
Committee to the trustees’ Public Information Committee: 

The committee considered and agreed to forward to the trustees’ Public Information 
Committee the 70th General Service Conference floor action that “the launch of Google 
AdWords Grants by the General Service Office be halted until the 71st General Service 
Conference convenes and approves that launch and the “Ad Hoc Committee Progress Report 
- Google Grants and the 7th Tradition,” from the trustees’ Finance Committee, dated March
30, 2020, be immediately released to all members of the 70th General Service Conference.”
The committee recognizes that the trustees’ Public Information Committee must formally
receive the trustees’ Finance Committees’ report once the work is complete, prior to the
progress report being considered for broad distribution.

From the August 1, 2020 trustees’ Committee on Public Information report: 

The committee reviewed the 70th General Service Conference floor action that “the launch 
of Google AdWords/Grants by the General Service Office be halted until the 71st General 
Service Conference convenes and approves that launch and the 'Ad Hoc Committee Progress 
Report -- Google Grants and the 7th Tradition,' from the trustees’ Finance Committee, dated 
March 30, 2020, be immediately released to all members of the 70th General Service 
Conference."  

The committee tabled this discussion to their next meeting pending receipt of a possible final 
report from the trustees’ Finance and Budgetary Committee.  

The committee requested that in keeping with the 2019 Advisory Actions stating “A.A. World 
Services, Inc. apply for Google AdWords/Grants, for the purpose of providing information 
about A.A. to the public” and “A.A. World Services, Inc. implement Google AdWords/Grants 
for the purpose of providing information about A.A. to the public…” a progress report be 
brought back to the October meeting on the continued Google AdWords/Grants 
implementation.  

From the August 2, 2020 trustees' Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the 7th Tradition: The chair reported 
that she prematurely released the report to the Conference Committee on Finance and 
apologized for not submitting the report to this committee first. She gave a brief description 
of what is in the report. The main point pertaining to this committee is the discussion on how 
to report in-kind contributions on the organization's tax return. On the recommendation of 
our independent auditor, in-kind donations will be reported as a footnote on our 990. 
Another subcommittee has been formed to further discuss the findings of this report. Jimmy 
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D. will chair of this subcommittee to include Leslie B., Cindy F., Josh E., Beau B. as well as staff
resources of Bob W. and Zenaida M.

Staff note - Carolyn W. will replace Beau B. and Racy J. will serve as staff secretary to this TFC 
subcommittee. 

From the October 31, 2020 trustees’ Committee on Public Information report: 

 The committee discussed Public Information Media Platforms, including reports provided to the 
committee on the following: the A.A.W.S. YouTube channel, Google AdWords/Grants, the 
A.A.W.S. Meeting Guide app, and the G.S.O. and AA Grapevine/La Viña Websites. The 
committee suggested continuing and expanding cooperation related to the G.S.O. and AA 
Grapevine/La Viña websites and other digital assets. Regarding Google AdWords the committee 
discussed the need for the T.P.I.C. to establish, once there is more robust data, a baseline for 
benchmarking results.  The committee expressed appreciation for the ongoing work and looks 
forward to reports to be provided to the January 2021 meeting.   

November 1, 2020 trustees' Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the Seventh Tradition: Jimmy D., chair, 
shared that the committee met twice in October. They quickly started brainstorming on what the 
committee wanted to accomplish. What are our financial obligations if any in receiving and 
signing contracts with Google? What are we providing Google? What is the difference of receiving 
in-kind services versus in-kind donations?  They want to review policies and procedures that fall 
under this topic as well as reference any Conference advisory actions that speak to discounts and 
so forth, with the goal of reporting out the purpose of Google Grants for nonprofits and 
understanding how we report them on our financial statements.  

From the January 30, 2021 trustees’ Committee on Public Information report: 

The committee agreed to forward to the 2021 Conference Committee on Public Information a 
report, Google Ads Performance: December 16, 2020 to January 14, 2021.  

The committee noted with appreciation the sharing and inquiries provided by members regarding 
Google Ads/Grants Advisory Actions and noted that the concerns mentioned in the sharing have 
been addressed and clarified in prior reports. The committee also noted that the report, Google Ads 
Performance: December 16, 2020 to January 14, 2021, being forwarded, will also provide additional 
informational sharing on this topic. 

From the January 31, 2021 trustees’ Committee on Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the Seventh Tradition:  Jimmy D., chair, 
shared that the committee has created a report that was included in the background. Extensive 
amounts of research and work went into creating this report and the main objective was to give facts 
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as to what it is to be a non-profit to receive this benefit. One of the main topics was discussing other 
non-profit benefits that are received by us and other similar non-profit organizations, such as audit 
rates and bank fees.  

The chair stated that this report will be forwarded to the Conference Committee on Finance. The 
committee agreed to forward the Ad Hoc Committee Progress Report – Google Grants and the 
Seventh Tradition to the Conference Committee on Finance. 

----- 

Note: The original name, Google AdWords/Grants is now named Google Ad/Grants 

### 
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5.150 As discussed in FASB ASC 958-605-25-20, NFPs may also receive items, such as 
tickets, gift certificates, works of art, and merchandise, that are to be used for 
fund-raising purposes by transferring them to other resource providers (the ultimate 
resource provider or recipient) during fund-raising events. Those gifts in kind can be 
linked to asset transfers from the original resource providers to the ultimate resource 
providers (recipients) because they are, in substance, part of the same transaction; those 
gifts in kind should be reported as contributions and measured at fair value when 
originally received by an NFP. The difference between the amount received for those 
items from the ultimate resource providers (recipients) and the fair value of the gifts in 
kind when originally contributed to the NFP should be recognized as adjustments to the 
original contributions when the items are transferred to the ultimate resource providers 
(recipients). 

5.151 For example, a public radio station receives a ticket with a fair value of $75 from the 
local community theater (the original resource provider), which is to be auctioned to the 
highest bidder; a listener (the ultimate resource provider or recipient) subsequently 
acquires the ticket at auction for $100. The initial transfer of the ticket to the NFP should 
be reported as a $75 contribution and the ticket should be reported as an asset; an 
additional $25 contribution should be reported when the ticket is transferred to the 
listener at auction, and no cost for the ticket should be reported on the statement of 
activities. In that example, the ultimate resource provider or recipient acquires the ticket 
in a transaction that is in part an exchange transaction and in part a contribution. fn 20  If 
instead a listener acquires the ticket for $45, rather than $100, a reduction of $30 in 
contributions should be reported when the ticket is transferred to the listener at auction, 
because the transfer at auction is part of the transaction that was initiated when the NFP 
received the ticket. Holding the ticket from the time of initial receipt to the time of 
ultimate transfer at auction does not create a transaction separate from the initial 
contribution.

Contributed Fund-raising Material, Informational Material, or Advertising, Including 
Media Time or Space 

5.152 In some cases, entities other than an NFP use for an NFP’s benefit (or provide at no 
charge to an NFP) certain nonfinancial assets that encourage the public to contribute to 
the NFP or help the NFP communicate its message or mission. Examples of these include 
fund-raising material, informational material, or advertising, including media time or 
space for public service announcements or other purposes. As noted in FASB ASC 
958-605-55-23, the use of property, utilities, or advertising time are considered to be
forms of contributed assets rather than contributed services. Therefore, the criteria for
recognition of contributed services in FASB ASC 958-605-25-16, as discussed in
paragraph 5.112, are not applicable.

5.153 Q&A section 6140.24, "Contributions of Certain Nonfinancial Assets, Such as 
Fundraising Material, Informational Material, or Advertising, Including Media Time or 
Space for Public Service Announcements or Other Purposes" (AICPA, Technical 
Questions and Answers), states that when such nonfinancial assets are used for the NFP’s 
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5.154 Examples of such activities include the following: 

• An advertising agency, television station, or newspaper provides design services
or professional talent services.

• A radio or television station gives an NFP (or uses for the NFP’s benefit)
commercial air time at no charge.

• A radio or television station airs a public service announcement provided to it by
the NFP. (Some stations air the announcement and report information about the
airings to the NFP.)

• A magazine, newspaper, or other print media gives an NFP (or uses for the NFP’s
benefit) advertising space at no charge.

• An Internet site gives an NFP (or uses for the NFP’s benefit) advertising space at
no charge.

5.155 FinREC believes that in the case of fund-raising material, informational material, 
advertising, and media time or space, the NFP has received an asset (future economic 
benefit) and can control others’ access to the benefit, and therefore has received a 
contribution, if the NFP has an active involvement in determining and managing the 
message and the use of the materials. The future economic benefit received may be either 
(a) cash inflows, such as contributions arising from fund-raising activities or revenues
arising from exchange transactions, or (b) service potential in conducting program or
management and general activities.

5.156 FinREC believes that the NFP’s involvement in determining and managing the content 
need not be absolute in order to conclude that a transfer of assets has occurred and 
therefore a contribution has been received. For example, the NFP may receive assistance 
from a television station, publication, or website in the production of a public service 
announcement. FinREC believes that receiving such assistance would not lead to the 
conclusion that the NFP does not determine the content. As another example, if a radio or 
television station gives an NFP commercial air time at no charge, the NFP need not 
determine the timeslot in which the message will air in order to conclude that a transfer of 
assets occurred and therefore a contribution has been received. 

benefit (or provided to the NFP at no charge) and they encourage the public to contribute 
to an NFP or help the NFP communicate its message or mission, NFPs should consider 
whether they have received a contribution. If they have received a contribution, the 
nonfinancial asset received should be measured at fair value, pursuant to FASB ASC 
958-605-30-2; and the related expense, at the time the expense is recognized, should be 
reported by function, based on the nature of the contributed item.
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5.157 Determining whether a transfer occurred based on the extent of the NFP's involvement 
may be a subjective determination. FinREC believes that in making such a determination, 
NFPs should consider all relevant facts and circumstances. The greater the NFP’s 
involvement in determining and managing the message and the use of the materials, the 
greater the evidence that the NFP has received a contribution.  

5.158 The following facts and circumstances are indicators that the NFP has received a 
contribution:

• The NFP approves the advertisement before it is placed in the newspaper (or other
media).

• The NFP provides or actively grants its permission to include its logo (or other
materials or information) in an advertisement before the advertisement is placed
in the newspaper (or other media). For purposes of applying this indicator, the
NFP’s silence or failure to defend the use of its logo (or other materials or
information) is not considered implicit approval of such usage.

• The NFP provides input to the person or entity producing and placing the
advertisement (or materials produced and disseminated), and has significant
influence, but not absolute approval power, in determining the content of the
advertisement (or materials produced and disseminated). For example, an NFP
that reviews an advertisement demonstrates significant influence but not absolute
approval power.

• The NFP provides artwork or other materials to the person or entity producing
and placing the advertisement (or materials produced and disseminated).

• Representatives of the NFP appear in an audio or video advertisement (or
materials produced and disseminated).

5.159 The following facts and circumstances are evidence that the NFP has not received a 
contribution:

• Another entity designs a newspaper advertisement encouraging the public to
contribute to an NFP and places that advertisement in the newspaper without
seeking or receiving input from the NFP.

• The NFP is aware that the advertisement will be placed (or materials produced
and disseminated), but is unable to provide significant input or objection.

• The NFP provides minimal input to the person or entity producing and placing the
advertisement (or materials produced and disseminated), and does not have
significant influence in determining the content of the advertisement (or materials
produced and disseminated).
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5.160 In circumstances in which fund-raising material, informational material, advertising, and 
media time or space are used for the NFP’s benefit (or provided to the NFP at no charge) 
and encourage the public to contribute to an NFP, NFPs should consider whether the 
fund-raising activity is combined with program, management and general, membership 
development or other activities (that is, the activity is a joint activity). For example, an 
NFP receives as a contribution the production of a public service announcement, as well 
as media time to show that public service announcement. Further, assume the public 
service announcement is a joint activity because the message is part fund-raising and part 
program. FinREC believes that in such circumstances, expenses associated with reporting 
that activity should be reported pursuant to the "Accounting for Costs of Activities that 
Include Fundraising" subsections of FASB ASC 958-720. Those subsections are 
discussed in paragraphs 13.79–.118. 

5.161 FinREC believes that whether fund-raising materials, informational materials, or 
advertising, including media time or space for public service announcements or other 
purposes, are recognized as contributions received is unaffected by (a) whether the NFP 
could afford to purchase them or (b) whether they would typically need to be purchased 
by the NFP if they had not been provided by contribution. In reaching that conclusion, 
FinREC analogized to FASB ASC 958-605-55-23, which states that whether 
contributions of utilities and use of long-lived assets should be reported is unaffected by 
whether the NFP could afford to purchase the utilities or facilities at their fair value.  

5.162 However, those criteria do apply to graphic design services, professional talent services, 
and similar contributed services associated with the contribution of the nonfinancial 
assets. FinREC believes that those services create or enhance a nonfinancial asset and 
they should be recognized as a contribution in accordance with FASB ASC 
958-605-25-16, as discussed in paragraph 5.112. For example, assume an NFP receives a
solicitation from an advertising agency to create a multimedia advertising campaign
promoting the NFP’s new program and soliciting contributions to help fund the program.
The NFP is involved in the design and content of the advertising campaign at the outset
and has approval rights before the advertisements are produced in final form. All services
associated with the production of the advertising and the professional talent used to
produce the television and radio advertisements are donated. The advertisements are
placed on television, radio, and in print. In this example, the NFP would recognize a
contribution for the contributed services because the NFP has the ability to approve
design and content and the contributed services enhance a nonfinancial asset (the
multimedia advertising campaign).

5.163 In determining fair value of contributions of fund-raising materials, informational 
materials, advertising, and media time or space, FinREC believes the following facts and 
circumstances may be relevant: 

• The donor’s own historical experience of receiving payment in the form of cash,
marketable securities, or other consideration that is readily convertible to a known
amount of cash for similar advertising from buyers unrelated to the NFP.
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• Placement of the ad, such as the time of day or position within a website or
publication.

• Number of viewers or readers.

• Demographics of the viewers or readers, such as income, age, gender, and other
relevant factors, and whether those demographics correlate with the targeted
audience for the NFP’s message.

• Standard discounts given for similarly placed commercial messages or programs,
such as discounts on unsold commercial time or space.

• Type of space, such as color or black and white. For Internet ads, consider
whether the advertisement is a banner ad, the length of time displayed, the type of
display (for example, flashing versus still), and the number of clicks required to
get to the ad.

• Whether the NFP shares the message, advertising, or materials with others or is
the only entity receiving the benefit of the message, advertising, or materials.

Contributed Utilities and Use of Long-Lived Assets 

Update 5-1 Accounting and Reporting: Leases 

FASB Accounting Standards Update (ASU) No. 2016-02, Leases (Topic 842), issued February 
2016, changes the accounting for leases, primarily by the recognition of lease assets and lease 
liabilities by lessees for those leases classified as operating leases under current generally 
accepted accounting principles (GAAP). FASB ASU No. 2016-02 is effective for fiscal years 
beginning after December 15, 2018, including interim periods within those fiscal years, for NFPs 
that have issued, or are conduit bond obligors for, securities that are traded, listed, or quoted on 
an exchange or an over-the-counter market. For all other NFPs, the amendments in this FASB 
ASU are effective for fiscal years beginning after December 15, 2019, and interim periods within 
fiscal years beginning after December 15, 2020. Early adoption is permitted. 

This edition of the guide has not been updated to reflect changes as a result of this FASB ASU; 
however, the section that follows will be updated in a future edition. Readers are encouraged to 
consult the full text of the FASB ASU on FASB’s website at www.fasb.org. 

5.164 NFPs may receive unconditional contributions of the use of electric, telephone, and other 
utilities and of long-lived assets (such as a building or the use of facilities) in which the 
donor retains legal title to the long-lived asset. Pursuant to FASB ASC 958-605-55-23 
and FASB ASC 958-605-25-2, an NFP should recognize the fair value of the use of 
property or utilities as contribution revenue in the period in which the contribution fn 21
is received and expenses in the period the utilities or long-lived assets are used. fn 22  If 
the transaction is an unconditional promise to give (as described in paragraphs 5.89–.111) 
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for a specified number of periods, the promise should be reported as contributions 
receivable and as restricted support that increases temporarily restricted net assets. fn 23

5.165 FASB ASC 958-605-55-24 discusses unconditional promises to give the use of 
long-lived assets (such as a building or other facilities) for a specified number of periods 
in which the donor retains legal title to the long-lived asset. Those promises may be 
received in connection with leases or may be similar to leases but have no lease 
payments. For example, an NFP may use facilities under lease agreements that call for 
lease payments at amounts below the fair rental value of the property. In circumstances in 
which an NFP receives an unconditional promise to give for a specified number of 
periods, the promise should be reported as revenue and as a contribution receivable for 
the difference between the fair rental value of the property and the stated amount of the 
lease payments. fn 24  Amounts reported as contributions should not exceed the fair 
value of the long-lived asset at the time the NFP receives the unconditional promise to 
give. The contribution receivable may be described in the financial statements based on 
the item whose use is being contributed, such as a building, rather than as contributions 
receivable. The contribution of the use of the property could be subject to donor-imposed 
restrictions or conditions. 

5.166 FinREC believes that in implementing the guidance in the previous paragraph, NFPs 
should consider whether a promise to give the use of property or equipment is similar to a 
capital lease, even though the lease payments are contributed and there is no lease 
obligation. FinREC also believes that when considering the limitation on the amount 
recognized as contribution revenue, the comparison is between the amount recognized at
the date the unconditional promise to give is received and the fair value of the underlying 
long-lived asset at that same date. That is, the limitation on the amount recognized does 
not include additional contributions that the NFP may receive in the form of (a) promises 
to pay executory costs (that is, maintenance, insurance, and taxes), make renovations, or 
address environmental remediation obligations on the NFP’s behalf, or (b) forgiveness of 
payments that would have been due under the gift agreement, such as to reimburse the 
donor (lessor) for expenses or to pay the donor (lessor) an amount computed based on the 
NFP’s (lessee's) sales at the leased property or another metric. For example, a donor may 
promise the free use of equipment for 5 years, which is more than 75 percent of the 
equipment’s useful life. The donor also agrees to pay the costs of the installation of the 
equipment and the costs of shipping the equipment to the NFP. If the equipment has a fair 
value of $10,000, and installation and shipping costs are $2,000, the limitation on the 
amount recognized for the equipment is $10,000, but the NFP would also recognize a 
contribution of $2,000 for the installation and shipping. The $2,000 would also be 
capitalized as part of the cost of the equipment.  

Guarantees

5.167 As discussed in paragraph 5.61, an NFP may receive a guarantee of its debt from an 
unaffiliated entity without providing commensurate consideration in return. FinREC 
believes that in circumstances in which an NFP receives a guarantee without providing 
commensurate consideration, the NFP has received a contribution that should be initially 
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Connect360’s PSA Media Valuation Process 

As a CPA and President of Connect360, I have a special interest in making sure our Gift-In-Kind (GIK) 
valuations for donated broadcast airtime is done in full compliance with Generally Accepted Accounting 
Principles (GAAP), Financial Accounting Board (FASB) guidance, and the AICPA’s Audit and Accounting 
Guide for Not-for-Profit Entities. Sections 5.152-5.163 of the Guide, issued by the AICPA’s Financial 
Executive Reporting Committee (FinREC) in March 2015, defined Public Service Announcements (PSAs) 
as a “contributed asset” donated to a not-for profit (NFP) to help communicate its message or mission. 
As such, it must be reported as revenue in NFP financial statements, subject to the “Fair Value 
Measurement and Disclosure” requirements of FASB ASC Topic 820. 

Public Service Announcements are noncash transactions created when a broadcast station airs a PSA 
for free. As such, even a single airing creates a reportable event according to FASB ASC 820. In most 
cases, this also creates a program-related expense, since advertising airtime is defined as a “sellable 
asset” used in fulfilling an organization’s mission.  What typically happens is each airing in a PSA 
campaign, which can be made up of hundreds to thousands of airings, must be valued individually.  This 
is done as part of Connect360’s valuation process. We then report the total of all such valuations to our 
clients, so they can be recorded in a single monthly or annual accounting entry. 

For a fuller discussion of the accounting for Public Service Announcements, I have enclosed an article I 
wrote on the subject that was published in the April 2016 issue of the CPA Journal (published by the 
New York State Society of CPAs) and reprinted by a number of national and regional CPA firms.   

Television PSA Tracking and Valuation 

Television advertisements are encoded with a watermark that allows Nielsen Media Research to 
electronically identify each airing a PSA receives. Nielsen provides Connect360 with a daily feed that 
identifies by airing the name of the station that aired the PSA, time the advertisement ran, and the 
format (representing the length and creative content) the station elected to run. Nielsen’s tracking data 
is then automatically fed to Connect360’s Pinpoint reporting and valuation system.  I mention this to 
indicate that there is no manual intervention in the process. 

Airings are automatically matched to a continually updated audience database that Connect360 
purchases from Nielsen. The data comes from the same source as used for Nielsen’s television rating 
service. It contains by station and by daypart (time of day) audience data for virtually all 1400 
commercial television stations that operate in the United States. Audience numbers are then divided by 
1000 and matched with a contemporaneous fair market database of CPMs (cost per 1000 viewers) that 
represent prices actually paid by media buying services for advertising time airing in the same market 
(DMA), and same time of day (Day-Part), for ads of the same length as the PSA being analyzed. This 
contemporaneous market data comes from SQAD, a marketing research company that specializes in 
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pooling together confidential fair market price information actually paid by the nation’s largest media 
buying services. Connect360 is one of a limited group of valuation specialists who have access to this 
confidential data.   

Our SQAD database is updated monthly, allowing us to meet the “fair value measurement” requirement 
called for in ASC 820’s Level 2 valuation hierarchy of “other observable inputs.”  Television stations do 
publish list prices for the sale of advertising time; however, because media prices are heavily impacted 
by discounting and price negotiations, list prices do not accurately reflect actual prices buyers paid or 
meet FinREC requirements.   

Using this data, Connect360’s Pinpoint valuation system calculates the dollar value of each of the 
hundreds to thousands of airings that make up a typical PSA campaign and provides its clients with 
monthly results data (including airings by market, audience impressions, demographic data, and usage 
by format) and valuation information. At the end of each client’s fiscal year, we provide a valuation 
summary to assist in financial reporting.  

Radio Tracking and Valuation 

Nielsen Audio creates a digital signature or “fingerprint” of the radio PSA audio track, which its listening 
stations around the country identify though the use of artificial intelligence. Nielsen currently tracks 
about 2100 of the nation’s largest radio stations, which tend to be stations centered in the largest DMA 
markets. As with television, Nielsen provides Connect360 with a daily feed of identified airings. Airing 
information from small stations not tracked by Nielsen (there are approximately 12,000 radio stations in 
the United States) is gathered from self-reported usage provided directly by stations to Connect360’s 
proprietary usage reporting website.  

This airing data is matched by daypart with a database of radio audience, purchased from Nielsen Audio 
and valued using SQAD CPM values on a DMA by DMA basis with adjustments for spot length, as done 
for television. Connect360 is one of a very small number of valuation specialists that have access to this 
confidential information. As with TV, the reporting process meets GAAP’s contemporaneous and fair 
market valuation requirements. 

In very small markets, where limited audience data is provided by Nielsen for specific day-parts due to 
statistically low station response to Nielsen surveys, Pinpoint is able to model data based on information 
that Nielsen does have station information for in the same DMA and day-part.  In all cases, only 
contemporaneous tracking and market data are used.  

Out-Of-Home Media Valuation 

Out-Of-Home media includes billboards, airport advertising, digital signage, and other media services 
provided by media companies that specialize in this type of advertising. The value of the media donated 
by these companies comes from the companies that provide the media and represents the amount they 
charge their commercial customers for the same signage, in the same market, at the same time of year 
as the donated media runs. When a media company requires a nonprofit to pay for part of the cost the 
media or related services, any payment made to the media company is subtracted from the value 
reported by the company. In this case, only the net amount (the free portion) is reported as donated 
value. This bifurcates the transaction, with the free part of transaction being reported as a Gift-in-Kind 
donation and the paid portion an exchange transaction, consistent with ASC 606’s guidance on revenue 
recognition. 
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The Reporting Process 

Connect360 provides its clients with both monthly and fiscal year data. It also is always ready to assist 
auditors and CPA firms to understand its valuations and its impact on the financial reporting process. In 
all cases, our valuation process is always transparent and highly auditable, because the integrity of our 
valuations is a key part of everything we do.   

If you have any questions, please feel to give me a call. . 

Steven Edelman 
President  

Updated 1/9/18 
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Trustees’ Committee on Public Information 
Subcommittee on a Google for Nonprofits Implementation Plan 

Final Report 

At the July 30, 2016 meeting of the trustees’ Committee on Public Information Ivan L., chairperson, appointed 
a subcommittee with Beau B., chair; Caroline C., Stephanie H., Homer M. and Albin Z. to oversee the 
development of a plan to implement a Google for Nonprofits account and the scope of services to be utilized. 
Josh E. was added to the subcommittee on October 31, 2016 to replace Caroline C. and Albin Z. who is no 
longer as Appointed Committee Member or General Service Trustee respectively on the trustees’ Committee 
on Public Information. 

The subcommittee met three times by conference call between September and December 2016. Additional 
discussions via email also occurred between these calls. 

Introduction: 
The General Service Conference requested that: “A proposal for implementing a Google for Nonprofits account 
for carrying the message of A.A. to the public be developed and brought back to the 2017 Conference Public 
Information Committee for review.” The following document outlines a plan for the implementation and 
application of Google for Nonprofits by the General Service Office of Alcoholics Anonymous.   

While Google for Nonprofits offers many potentially useful tools for AA, the plan outlined below focuses on a 
staged approach for only two of these tools, the YouTube for Nonprofit Program and Google Ad Grants. These 
two offerings were determined to be the most relevant and beneficial in improving our search placement results 
and in carrying the message of Alcoholics Anonymous.  Others like G Suite and Google Earth may prove useful 
to A.A.W.S. or AA Grapevine at some point in the future, but these first two were the focus of the implementation 
plan over the next three years. 

The YouTube Nonprofit Program is a powerful tool that will allow us to accomplish two goals.  Share our video 
content more broadly in a contemporary medium while also meaningfully improving our search engine 
optimization. The impact of this tool alone in communicating AA’s message is so strong that we recommend 
implementation as soon as possible. The Google Ad Grants tool may further improve our search engine 
optimization, but warrants additional discussion within the Fellowship before implementation. Therefore, the 
subcommittee recommends adoption of this plan for the implementation of a Google for Nonprofits account by 
the General Service Office of Alcoholics Anonymous focused on the YouTube Nonprofit Program. The 
subcommittee also suggests continued research and discussion of Google Ad Grants offered to Google for 
Nonprofits accounts. 

Finally, the terms and conditions contain statements that warranted exploration and understanding within the 
context of our Traditions, upon investigation however, the subcommittee did not find anything that was in direct 
conflict with our Traditions.  Having passed this initial review focused on the Traditions, a legal review of these 
terms and conditions will be the next step.  A more detailed explanation of these terms and conditions and a 
summary of our review can be found in the second half of this document. 
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Description of YouTube Nonprofit Program and Google Ad Grants: 

YouTube has over a billion users (almost 1/3 of all people on 
the internet) and it is the second largest Internet search engine, 
after Google.  Every day people watch hundreds of millions of 
hours of video on YouTube and generate billions of views.  
YouTube overall, and even YouTube on mobile alone, reaches 
more 18-34 and 18-49 year-olds than any cable network in the 
U.S. 

The YouTube Non-Profit program will allow us to house our 
video content in a single location, offering local service 
structures and Intergroups the ability to embed our video content 
directly into their local websites. This linking of content and 
websites will increase the search rankings of all the sites 

involved and improve organic search results for all. Organic in this context means naturally occurring and 
therefore free. 

Switching our video player at aa.org to embed YouTube videos will amplify this connection while offering a 
more attractive video experience. It would also allow us to track usage and views for each individual piece 
of content in real time to gauge its effectiveness. 

Being on YouTube as a non-profit allows us more interactivity with YouTube users. This comes in two forms; 
Pre-Roll and interactivity with our videos themselves known as cards. When a user searches for videos on 
YouTube they are often presented with a short clip of related video content that plays prior to the selected 
videos. This clip is known as Pre-Roll. When YouTube users select videos using search terms related to 
Alcoholics Anonymous, one of our brief PSAs could be offered as Pre-Roll. This feature will give us access 
to placing our PSA content as Pre-Roll on YouTube videos in the same way our PSA's currently run on 
Television. 

On YouTube the term “cards” defines a feature that enables interactivity with those watching AA videos. 
Some examples of how cards could be used are simple hyperlink pop-ups that say “to find out more about 
A.A. go to aa.org.”, “Do you need help with a drinking problem?” or “If you are a professional looking to learn 
more about Alcoholics Anonymous, click here.” The associated website card can be used to allow the user 
to click through to aa.org. The link anywhere card can be used to direct customers to a URL not associated 
with the account (e.g. aagrapevine.org, when appropriate).  The availability of the cards is called out in a 
pop up on the screen that fades out and is replaced by a button with the letter “I” in the upper right hand 
corner of the video and users can click it to reveal the cards. The cards are then displayed in a panel to the 
right of the video. Analytics are available to evaluate how often users interact with the cards. 

For these utilities alone we feel that, a Google for Nonprofits account utilizing YouTube Nonprofit Program 
on its own an extremely powerful resource for carrying the message.  Unlike standard accounts a non-profit 
account gives us access to assistance from Google staff for guidance in set-up and best practices. It also 
provides us greater support and assistance from experts in this new to Alcoholics Anonymous venture.  

Through the YouTube for Nonprofit Program, G.S.O. will be able to set up a channel to play our video 
content on YouTube, and can tag its channel with all of the keywords its users are likely to use to search 
for AA content or to stop drinking. 
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Additionally, when G.S.O’s YouTube channel reaches 1,000 subscribers, we are permitted to use 
YouTube’s production studio in NYC to shoot or edit videos. Using a professional studio offers us higher 
production values at no additional cost. 

All YouTube videos can contain overlays. An overlay is a message at the end of a video that can inform the 
viewer that they are watching a video created by Alcoholics Anonymous and provide them with a web link 
to find out more information about Alcoholics Anonymous. One overlay can be used per video and the 
message can be changed. The overlay would appear on the screen unless the viewer dismissed it. Overlays 
can encourage viewers to: visit aa.org for more info, find a meeting near them, review a pamphlet relevant 
to the video’s message, etc. 

Search Engine Optimization is an attempt to improve the 
search engine rankings of your site in order to allow content 
to appear at the top of a page of results when related terms 
are searched. In search results Google displays the pages it 
considers relevant and authoritative. Authority is mostly 
measured by analyzing the number and quality of links from 
other web pages. Relevance is measured by the use of your 
material as a response to the term searched. Other factors 
like mobile friendly are added as the search algorithm is 
improved upon. YouTube is the strongest opportunity for 
improving Alcoholics Anonymous’ "Organic" search 
optimization.  

AdWords is a paid alternative to organic search. It allows an organization to bid on key search words so 
that when they are sent through a search box, your website and information is displayed in the paid box at 
the top of the page.  AdWords would be a paid alternative to organic search allowing for a guarantee that 
links to aa.org would appear in the paid box at the top of the page should select keywords we bid on be 
used. Google Ad Grants provides a $10,000 monthly grant of bids towards keywords assigned to the non-
profit websites.  Whether or not these Ad Grants are the internet equivalent of the $20 million in estimated 
donated airtime from television stations that Alcoholics Anonymous received for the first year of “Doors” 
release is a question that is still under debate. 

AdWords would allow A.A. to run written or video PSAs on Google that link to landing pages for aa.org. The 
PSAs would then appear if a customer enters the positive search terms we've identified for our PSA, then 
the PSA could appear next to the organic search results. All of the PSAs and ads from all organizations 
associated with the search term would "bid" for the ad space. If A.A.'s PSA has the winning bid, then our 
PSA would display. We can also set up negative search terms that identify searches that are not relevant 
to A.A. (e.g. Addict and Car) then our PSA would not display.  Analytical and consulting support for the 
complex capability for ad words is freely provided by the Google for Nonprofits support staff.     

At this point, there is still some debate about Ad Words within the committee and whether or not it is aligned 
with A.A.’s Traditions.  While the offering is seen by some as similar to the donated airtime A.A. currently 
receives from television stations, it is also seen by some in the membership as an inappropriate donation.  
As a result, we are suggesting that this topic may need more time for discussion and debate.   

The key question for further discussion on this topic is: Are Google Ad Grants provided to non-profit 
organizations for improving priority in Google search results different than receiving donated airtime from 
television stations? 
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The plan for implementing Google Ad words would be much simpler than the plan for YouTube and would 
simply involve close work with the Google for Nonprofits team in analyzing and developing the most 
appropriate positive and negative search terms.    

The recommended implementation plan is attached for your review as a series of steps over the next two 
years that would begin at the completion of Conference assuming recommendation and approval. 

Google for Nonprofits - YouTube Implementation Plan: 

The Implementation Plan for a non-profit YouTube channel for Alcoholics Anonymous 
The plan outlined in this document contains five key elements described below: 

Application 
Process 

To successfully navigate the process and legal review of the 
application for A.A.W.S. and A.A. Grapevine, Inc. 

Creation & 
Design 

To create an easy to find online video channel for single source 
access to online video developed by Alcoholics Anonymous with 
clean, attractive design. 

Content To prioritize the 2015 Conference Advisory action and begin actively 
translate conference material into easily digestible video. 

Local Support To continue active dialogue with local websites in an ongoing 
oversight of functionality and usefulness. 

Engagement 
To measure and improve engagement with the general public and 
professional community, those seeking help, and local service 
structure. 
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AAWS Application Process for Google for Nonprofits:  
To successfully navigate the process and legal review of the application for A.A.W.S. and A.A. Grapevine, 
Inc.  

Objectives Measured by Strategies Tactics 
Begin application for 
A.A.W.S. 

• Quarterly
Updates to the
A.A.W.S. Board
and appropriate
committees

• Legal Review of
Terms and
Conditions

• Technology
Review by
A.A.W.S.

• Review of previous A.A.G.V.
Research in process and
application.

• A.A.W.S. Legal review
• A.A.W.S. TCS committee

review of implementation
plan

• Share findings with both
corporate boards and
appropriate committees

AA Grapevine Inc. 
re-engage previous 
exploration of the 
potential benefits of 
Google For 
Nonprofits 

• Initial discussion
and report back
from A.A.
Grapevine, Inc.
Board

• Formal request
for consideration
to the A.A.G.V.
Board

• Review of previous A.A.G.V.
Research in process and
application.

• Share findings with both
corporate boards and
appropriate committees
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Creation and Design of A.A. YouTube Channel: 
To create an online video channel for single source access to online video developed by Alcoholics 
Anonymous with clean, attractive design 

Objectives Measured by Strategies Tactics 
Design an 
easy to find 
and navigate 
page with 
clean 
recognizable 
design and 
naming. 

• Ease of use
• Visual

recognition
that the
page is
clearly
related to
aa.org
Alcoholics
Anonymous

• Active
response to
feedback
from
fellowship.

• Site metrics

• Design and
build a
YouTube page
for Alcoholics
Anonymous
with based on
how potential
members may
approach the
topic. (Design
focus as an
introduction to
Alcoholics
Anonymous)

• Clearly define
design team
and
opportunities
for input from
collaborators

• Collaborate
with Google
experts

• User Testing
• Content audit

• Identify lead designer from within AAWS
publishing

• Identify and utilize existing style references
that visually reinforce that the page is
connected to AlcoholicsAnonymous.org

• Create user experience team for input and
testing from within the service structure and
fellowship

• Upon acceptance of application work with
Google to verify account with the name
Alcoholics Anonymous (i.e. not PublicInfo, or
AAPublicInfo…) 

• By default, this process will identify for
Google any accounts using our name
without permission.

• Upon acceptance of application work with
Google to seek input on functionality and best
practices.

• Utilize a team of volunteers for site testing
and feedback on look and functionality.

• Provide a short style guide document and
embedding instruction for local structure.

• Audit existing content to separate the outward
facing message from the video tools that are
useful to local service.

• Organize current videos as to most useful and
engaging content for the main page and
public viewing vs content for local service that
can be placed deeper within the page.

• Identify important messages that might be
lacking in video form.
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Content on A.A. YouTube Channel: 
To prioritize the 2015 Conference Advisory action and begin actively translate conference material into 
easily digestible video. 

Objectives Measured by Strategies Tactics 
Prioritize 
translation of 
additional 
conference 
approved 
content into 
video based 
on expressed 
need and 
current use 
(i.e. most 
popular 
pamphlets or 
service 
material) 

• A.A.W.S.
Content Audit

• Expressed need
from the
fellowship.

• Creating and
meeting
timeline goals.

• Request for
Sharing

• A.A.W.S.
Content Audit

• List of video
topics in order
of priority and
identifying
older content
for possible
removal

• Exploration of
vendors for
creation of
simple video

• Timeline with
associated
costs

• Engage
YouTube
Spaces for
production
expertise once
1000
subscribers
goal reached

• Send out a request for sharing
through the Delegates to get
input from the fellowship about
what aspects of our conference
materials they would like to see
in video format.

• Conduct an internal audit with
input from the boards,
Trustee's committees, and
Staff about what aspects of our
conference materials they
would like to see in video
format.

• Combine those findings into a
living document that prioritizes
what content should be
produced.

• Conduct a triple bid for vendors
that could create a package of
videos allowing for bulk
savings

• Generate a timeline that covers
between 2 and 4 years of
process to implement.

• Consider rotation of cost
impact by rotating years in
which we produce PSA's for
television and video content for
aa.org and the YouTube page.

• Explore utilizing shoot and edit
resources offered by YouTube
Spaces in NYC once we reach
the 1000 subscriber goal.
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Local Support on A.A. YouTube Channel: 
To continue active dialogue with local websites in an ongoing oversight of functionality and usefulness. 

Objectives Measured by Strategies Tactics 
Collaboration 
and unity over 
content and 
use of video 
tools. 

• Regular direct
updates on
progress

• Direct
feedback from
the fellowship.

• Creating and
meeting
timeline goals.

• Create a
workflow for
direct
announcements
to local website
committees

• Create a
workflow for
receipt of
feedback with
acknowledgment
and next steps
response

• Plan for regular
update of new
video material to
maintain fresh
content on our
YouTube
channel

• Create a distribution list of all A.A.
website committees

• Divide technical feedback and
content feedback between the
Communications desk and PI
desk accordingly.

• Quarterly status updates on initial
set up launch date and new
content as it is live.

• Maintain an active timeline of
rotation for new and old content.

• Allow for lead time on new
content so local structures and
determine if they want to take
advantage of new messages.

• Give ample notification time prior
to removing any dated content
from the site.

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



9 

Engagement: 
To measure and improve engagement with the general public, professional community, those seeking 
help, and local service structures.  

Review of the Terms and Conditions for Google for Nonprofit: 

Regarding A.A.’s Traditions, the main points of concern discussed were outside contributions, affiliation, 
and anonymity. We have a history as an organization of accepting services that are offered to all non-profits 
provided that such services do not place any organization in a position of influence over A.A. policy.  The 
terms and conditions of Google for Nonprofits do not affiliate A.A. with Google beyond the standard vendor 
agreement that Google signs with other non-profit organizations.  Anonymity continues to be a concern that 
the subcommittee feel needs to be addressed at the individual and group level. Platforms of communication 
do not break anonymity. People do. We need to continue to educate one another about anonymous ways 
to contribute to public information without personality so that we can all fulfill our Fifth Tradition responsibility 
without failing to live up to the Eleventh and Twelfth Traditions and placing principles before personality. 

The subcommittee has reviewed Google’s terms from both the spiritual and business perspective and has 
provided general comments below regarding key areas of concern. As a part of the plan for implementing 
improved video sharing and improved visibility of our website we would recommend that A.A.W.S. have 
these terms and conditions as well as the contractual language reviewed from a legal perspective.  

Application Conditions – One of the conditions of the application for Google for Nonprofits is that we 
certify “my organization may receive this donation under its own policy and applicable laws and regulations.” 
“Donation” refers to the in kind service donation Google offers to all eligible non-profits, a $10,000 monthly 
donation toward Ad Words services. In other words, we must prove to Google that we are a non-profit 
organization as a part of our application to Google for Nonprofits.  This agreement is a free service available 

Objectives Measured by Strategies Tactics 
Increase 
our online 
visibility 
with a focus 
on video 

• Online traffic to
aa.org, local
sites, and
YouTube page

• Overall usages
and views

• Number of local
sites connected
to YouTube
channel

• Number of
followers for
YouTube channel

• Volume of usage
by professional
websites.

• Create a standing
analytics subcommittee
for TCS

• Create a standing
analytics report from
IOWC

• Create a standing
analytics subcommittee
for Trustee's PI

• Explore feasibility of a
social media manager for
the YouTube page along
with any other active
social channels

• Review and analyze access
to video content through
YouTube vs. current website
access.

• Report out on success and
failure with
recommendations for
improvement
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to all eligible non-profits and like all other non-profits currently in the Google for Nonprofits program we must 
prove our non-profit status. Given that this in kind donation is provided to all eligible non-profits, the 
subcommittee does not believe that it is a violation of the Seventh Tradition. Instead, we feel that it is akin 
to all of the other financial considerations we receive and have received by virtue of our non-profit status – 
e.g. the pro bono and low bono advertising creative services and ad placement fees received for our PSAs 
and even the tax exempt status we enjoy as compared to for-profit organizations. 

“Your Content in our Services” – Google acts in part as an online publisher of other organizations’ 
copyrighted content. As such, Google requires the right to handle that content so that they can execute their 
work as publishers. Accordingly, after taking care to reaffirm that we would “retain ownership of any 
intellectual property rights that you hold in that content,” the Terms establish that, when it comes to content 
we upload on their site (primarily A.A. videos on YouTube), Google would have to right to “host, store, 
reproduce, modify, create derivative works (such as those resulting from translations, adaptations or other 
changes we make so that your content works better with our Services) communicate, publish, publicly 
perform, publicly display and distribute such content.” The rights they grant to themselves to carry out their 
work as online publishers are broad but, in practice, the subcommittee has not found any evidence that they 
have violated the trust of any of their Google for Nonprofits clients by using these rights in unexpected ways. 

This section also has information that pertains mostly to people actively using Google Account services 
such as email. Should A.A. require a Google Account to use any of the Google for Nonprofits offerings, we 
would recommend that a non-alcoholic staff member open the account on behalf of A.A., that no full face 
photos be associated with this account, and that settings are set so that the administrator’s name and photo 
don’t appear on the account  

“About these Terms” – As is customary for a benefit program, such as Google for Nonprofits, the terms 
include a clause reserving the right to change terms and conditions following a 14-day notice period. Most 
businesses will do this to protect themselves against the risk of being forced to perpetuate a program that 
might no longer be economically tenable for them. While not unreasonable or shocking to see this as one 
of the conditions, it does mean that A.A.W.S. would need to have these Terms and Conditions reviewed 
when and if they are ever updated to ensure that they remain fair, tenable and appropriate for AA.    
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Appendix - Review of Additional Offerings: 

Throughout these discussions we covered other possible information/video sharing platforms none of the 
video platforms explored met the same volume of reach and utility as YouTube. There is a reason that many 
of these aren't as commonly known to the general public. The following descriptions may include content 
extracted directly from the platform websites.  

YouTube: 
YouTube is a video-sharing website, which operates as one of Google's subsidiaries. The site allows users 
to upload, view, rate, share, and comment on videos, and it makes use of WebM, and Adobe Flash Video 
technology to display a wide variety of user-generated and corporate media videos. Available content 
includes video clips, TV show clips, music videos, audio recordings, movie trailers, and other content such 
as video blogging, short original videos, and educational videos. 

Most of the content on YouTube has been uploaded by individuals, but media corporations including CBS, 
the BBC, Vevo, Hulu, and other organizations offer some of their material via YouTube, as part of the 
YouTube partnership program. 

YouTube offers users the ability to view its videos on web pages outside their website. Each YouTube video 
is accompanied by a piece of HTML that can be used to embed it on any page on the Web.[90] This 
functionality is often used to embed YouTube videos in social networking pages and blogs. Users wishing 
to post a video discussing, inspired by or related to another user's video are able to make a "video 
response".  Embedding, rating, commenting and response posting can be disabled by the video owner. 

Most videos enable users to leave comments, and these have attracted attention for the negative aspects 
of both their form and content. This function can be turned off. 

Vimeo:  
https://en.wikipedia.org/wiki/Vimeo 
Vimeo is a video-sharing website in which users can upload, share and view videos. As of December 2013, 
Vimeo attracts more than 100 million unique visitors per month and more than 22 million registered users. 
[11] Fifteen percent of Vimeo’s traffic comes from mobile devices.[12] As of February 2013, Vimeo accounted 
for 0.11% of all Internet bandwidth, following fellow video sharing sites YouTube and Facebook. On August 
1, 2011, Vimeo introduced the PRO account type for business and commercial use, which allows 50GB of 
storage, 250k plays, advanced analytics, third-party video player support and more. 

Everyone except "small scale independent production companies, non-profits, and artists who want to use 
the Vimeo Service to showcase or promote their own creative works" must become Vimeo PRO subscribers 
in order to upload commercial videos or use Vimeo for their business's video hosting needs. 

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://en.wikipedia.org/wiki/Video_hosting_service
https://en.wikipedia.org/wiki/Video_hosting_service
https://en.wikipedia.org/wiki/Subsidiary
https://en.wikipedia.org/wiki/Subsidiary
https://en.wikipedia.org/wiki/WebM
https://en.wikipedia.org/wiki/WebM
https://en.wikipedia.org/wiki/Adobe_Systems
https://en.wikipedia.org/wiki/Adobe_Systems
https://en.wikipedia.org/wiki/Flash_Video
https://en.wikipedia.org/wiki/Flash_Video
https://en.wikipedia.org/wiki/User-generated_content
https://en.wikipedia.org/wiki/User-generated_content
https://en.wikipedia.org/wiki/Corporate_media
https://en.wikipedia.org/wiki/Corporate_media
https://en.wikipedia.org/wiki/Video_clip
https://en.wikipedia.org/wiki/Video_clip
https://en.wikipedia.org/wiki/TV_show
https://en.wikipedia.org/wiki/TV_show
https://en.wikipedia.org/wiki/Music_video
https://en.wikipedia.org/wiki/Music_video
https://en.wikipedia.org/wiki/Trailer_(promotion)
https://en.wikipedia.org/wiki/Trailer_(promotion)
https://en.wikipedia.org/wiki/Video_blog
https://en.wikipedia.org/wiki/Video_blog
https://en.wikipedia.org/wiki/CBS
https://en.wikipedia.org/wiki/CBS
https://en.wikipedia.org/wiki/BBC
https://en.wikipedia.org/wiki/BBC
https://en.wikipedia.org/wiki/Vevo
https://en.wikipedia.org/wiki/Vevo
https://en.wikipedia.org/wiki/Hulu
https://en.wikipedia.org/wiki/Hulu
https://en.wikipedia.org/wiki/HTML
https://en.wikipedia.org/wiki/HTML
https://en.wikipedia.org/wiki/Social_networking
https://en.wikipedia.org/wiki/Social_networking
https://en.wikipedia.org/wiki/Troll_(Internet)
https://en.wikipedia.org/wiki/Troll_(Internet)
https://en.wikipedia.org/wiki/Video_hosting_service
https://en.wikipedia.org/wiki/Video_hosting_service
https://en.wikipedia.org/wiki/Mobile_device
https://en.wikipedia.org/wiki/Mobile_device
https://en.wikipedia.org/wiki/YouTube
https://en.wikipedia.org/wiki/YouTube
https://en.wikipedia.org/wiki/Facebook
https://en.wikipedia.org/wiki/Facebook


12 

Basic Plus PRO PRO Unlimited Business 

Weekly disk space 500 MB 5 GB 20 
GB N/A N/A 

Annual disk space 25 GB 250 GB 1 TB 3 TB 5 TB 

Collaboration No No Yes Yes Yes 

Commercial used allowed No No Yes Yes Yes 

Adobe Social: 
All said and done, Adobe Social combines the ability to develop content, buy, target, measure, and optimize 
social media spend with traditional social media management tool capabilities like tracking, listening and 
engaging. 

No more hunches. Know the impact of your social marketing. 
Marketers need a more simplified approach to executing social media and turning those efforts into 
measurable business results. 

Adobe Social product overview 
Use Adobe Social to move from social media intuition to marketing insight. 

Social media has become part of everyday life. It is no longer a nice to have, but a must have. Adobe® 
Social enables marketers to use social data as an input to optimizing interactions with their customers and 
prospects across all channels. 

The Adobe Social: 
Helps you see the social media data with other digital analytics 
Integrates social media data with other digital analytics 
Gives you real-time measurement and segmentation on social networks 

Use Adobe Social to move from social media intuition to marketing insight. 

Social media has become part of everyday life. It is no longer a nice to have, but a must have. Adobe® 
Social enables marketers to use social data as an input to optimizing interactions with their customers and 
prospects across all channels. 
The Adobe Social: 
Helps you see the social media data with other digital analytics 
Integrates social media data with other digital analytics 
Gives you real-time measurement and segmentation on social networks 

HigherLogic.com: 
https://www.higherlogic.com/products/overview 
Create an Engaging Experience for Your Community 
Engagement platforms that make it easy to create value for your customers and inform your organization 

We’re an engagement company. We built this suite of products to support Higher Logic’s mission: to bring 
your organization and your people together. And when that happens, your customers and members become 
invested, their experience improves, and your organization makes better decisions based on user-
generated data. 
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Customer success starts with building a network of engaged customers. Each of our products takes 
members and customers beyond traditional engagement to create frictionless, loyal connections – anytime, 
anywhere. 

Engagement equals higher retention 
Our products facilitate idea sharing and connections – amongst members, customers, prospects and your 
organization. Guide them through a personalized journey with community, where each small step creates 
stronger engagement and deeper loyalty. Better engagement gives both you and your members a wealth 
of knowledge and resources. Every interaction with our products generates information – which we make 
easy for you to track and integrate with various products and services. 
Start creating long-term relationships that translate into higher retention and overall satisfaction. 

Engagement platforms for every organization 
1. Online Communities
An online community gives your customers, members and prospects a secure and interactive location to 
engage and build value. Provide faster, better response times for your users, while improving loyalty and 
increasing retention. 
Learn more 

2. Volunteer Management
Our Volunteer Management platform makes it easy to find, track and reward volunteer engagement. This 
flexible system helps organizations personalize every member’s volunteer journey, accelerating their levels 
of engagement. 
Learn more 

3. Customer Advocacy Management
Customers are the foundation of any company’s success. Our Customer Advocacy Management platform 
simplifies the process of turning your passionate customers into brand advocates at every level, from 
recognition programs to automating advocacy and effectively tracking activities. 
Learn more 

4. Small Org Web Management
Use our Small Org Web Management solution to build a compelling website that supports your 
organization’s mission and goals, while empowering your members to interact and share industry insights 
with our built-in community tools. 
Learn more 

5. Event Communities
Our Event Communities platform is the perfect way to build engagement throughout an event – attendees 
can interact at any time, helping you build momentum, increase engagement and ultimately expand event 
relevancy. 

Back to Report
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Google for Nonprofits

http://www.google.com/nonprofits/join/[6/27/2016 10:24:35 AM]

Get further, faster. Members will gain access to premium Google products

and support, including:

Google Ad Grants:

YouTube Nonprofit Program:

Google Apps for Nonprofit:

One Today by Google

Google Earth Outreach Grants

Apply to Google for

Nonprofits

1 2 3 4
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on Google+
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Eligibility guidelines - Nonprofits Help

https://support.google.com/nonprofits/answer/3215869?hl=en[6/27/2016 10:37:46 AM]

Registered as a charitable organization

Not one of the following:

Meeting the detailed requirements in their country (click on the blue down arrow to see each country's requirements):

Search Nonprofits Help
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Google for Nonprofits

4 of 18 

https://www.google.com/nonprofits/account/signup/us?hl=en&pli=1[6/27/2016 10:38:26 AM]

Nonprofit status *

* Employer ID (EIN) ?

* Type the text you see:

Send Feedback

Continue
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Terms of Service
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Google Ads Performance: December 16, 2020 to January 14 20201 
In the 30 days that the A.A.W.S. Google Ads have been live, we have seen the following 
performance statistics for the overall account. The total Grant spend for this period was 
$4,560.46. 

The cost and average CPC (cost per click) are based on the keyword bidding system. The 
recommended bid setting for Google Grants automatically sets keywords to a $2 maximum bid 
limit. If we desire to use higher bidding terms in the future, we have the option to set the bid 
manually. In the early days of this endeavor, we are sticking to the recommended setting while 
we gather data for future review. 

Within the account are 2 ad groups. Find a Meeting continues to see far greater attention and 
engagement than Get Help. 

All links in the ads lead back to aa.org. 

For “FindMtg”, users click through to either AA Near You https://www.aa.org/pages/en_US/find-
aa-resources or Information about Meeting Guide https://www.aa.org/pages/en_US/meeting-
guide. 

For “GetHelp” users click through to Is A.A. for You https://www.aa.org/pages/en_US/is-aa-for-
you or What is A.A. https://www.aa.org/pages/en_US/what-is-aa. 
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In the below grid, we can see how each ad is performing. 

The highest click through rates continue to relate to finding a meeting. 
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Below is a selection of our 15 highest performing keywords. 

Since the last report, covering Sept 9 to Oct 6, 2020, a few low performing keywords were 
removed. “Online aa meetings” was added. “Alcoholics Anonymous meeting” was removed after 
a recommendation from the platform as it was overly similar to one of our other terms. In the 
future, we will test putting it back in as it had decent engagement. 

The keywords with yellow triangles have been identified by the platform as having a low-quality 
score. Some of them will be the next keywords removed to test performance of new terms. 
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We also collect basic demographic data to better understand who is looking for information. 

Our ads are reaching a wide range of ages and genders. Men between 25-34 continue to be the top group 
interacting with our ads. 
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