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Western Washington Area 72 Business Meetings 
 

A. THE AREA  
The US and Canada are currently made up of 93 Areas. Most general service Areas follow the broad geographical 
division of a state or Province. Due to the size and/or population of some states, they are divided into two or 
more Areas.  
 
Washington is divided into two: Western Washington Area 72 and Washington State East Area 92. Our Western 
Washington Area 72 includes all of Washington State west of the Cascades.  
 
Areas are divided into Districts, which are ideally comprised of from six to twenty Groups.   
 
Western Washington Area 72 is currently divided into forty-two districts. There are two non-geographic 
linguistic districts, which include all the Spanish Speaking Groups.  
 
B. THE AREA COMMITTEE AND COMMITTEE QUARTERLY MEETINGS (General Overview) 
 
The Area Committee is comprised of Area Elected and Appointed officers, DCMs, Alternate DCMs and Past 
Delegates. The Area Committee meet three times per year at their Quarterly Meetings (held in January, April 
and July of each year).  Voting members of the Area Committee include Elected and Appointed officers and 
DCMs. Past Delegates are ex-officio non-voting members. 
 
The Area Committee is tasked with creating the agenda for the Annual Assembly (held in October of each year), 
coordinating the outreach activities of its special committees, reviewing the work of the Area’s archives, 
newsletter, website and other Area housekeeping matters on an ongoing basis. 
 
The agenda for an Area Quarterly typically includes: 

• Presentations by Area Officers or Standing Committee Chairpersons 
• Discussion and sharing by DCMs regarding current District events and issues 
• Deliberation and review of discussion topics and motions 
• Reports from Area Officers and Standing Committee Chairpersons 
• An Area Committee inventory is also conducted at Area Quarterlies once per rotation 

 
 
C. VARIOUS AREA MEETINGS 

 
Calendar of Events for the Year 

 
JANUARY 
 

• First Friday and Saturday that is not New Years: Western Washington Area Committee 
Quarterly Business Meeting. 

• Second Saturday: Area Treatment Facilities Quarterly Meeting. 
• Third Saturday: Area Accessibilities Quarterly Meeting. 
• Mid-Month: deadline for proposed General Service Conference Agenda items at the 

General Service Office. 
• Fourth Saturday of the Month: Area Web Committee Quarterly Meeting. 
• Fourth Saturday of the Month:  Young Person’s Committee 



 
FEBRUARY 
 

• First Saturday: Area Archives Quarterly Meeting. 
• Second Saturday: Area Public Information (P.I.) and Cooperation with the Professional 

Community (C.P.C.) Quarterly Meeting. 
• Mid-Month: final General Service Conference Committee Agenda Items become 

available from the G.S.O. 
• Third Saturday: Area Grapevine & Literature Quarterly Meeting. 

 
MARCH 
 

• First weekend: Pacific Regional Alcoholics Anonymous Service Assembly (P.R.A.A.S.A.). 
• Pre-Conference Assemblies (30 days prior to General Service Conference). 
• Third Saturday: Area Corrections Quarterly Meeting. 

 
APRIL 
 

• First Friday and Saturday unless in conflict with Easter weekend: W.W.A. Committee 
Quarterly Business Meeting. 

• First Saturday following the W.W.A. Committee Quarterly: Area Treatment Facilities 
Quarterly Meeting. 

• Third Saturday: Area Accessibilities Quarterly Meeting. 
• Third week: General Service Conference in New York. 
• Fourth Saturday of the Month: Area Web Committee Quarterly Meeting. 
• Fourth Saturday of the Month:  Young Person’s Committee 

 
MAY 
 

• Delegate Reports begin. 
• First Saturday: Area Archives Quarterly Meeting. 
• Second Saturday: Area Public Information (P.I.) and Cooperation with the Professional 

Community (C.P.C.) Quarterly Meeting. 
 

JUNE 
 

• Second Saturday: Area Grapevine & Literature Quarterly Meeting. 
• Third Saturday: Area Corrections Quarterly Meeting. 

 
JULY 
 

• First weekend unless in conflict with the Fourth of July: W.W.A. Committee Quarterly 
Business Meeting. 

• Area Assembly Agenda finalized. 
• First weekend following the W.W.A. Quarterly: Area Treatment Facilities Quarterly 

Meeting. 
• Third Saturday: Area Accessibilities Quarterly Meeting. 
• Fourth Saturday of the Month: Area Web Committee Quarterly Meeting. 
• Fourth Saturday of the Month:  Young Person’s Committee 

 
AUGUST 
 

• Pre-Assemblies begin. 
• First Saturday: Area Archives Quarterly Meeting. 
• Second Saturday: Area Public Information (P.I.) and Cooperation with the Professional 

Community (C.P.C.) Quarterly Meeting. 
SEPTEMBER 
 

• Second Saturday: Area Grapevine & Literature Quarterly Meeting. 
• Third Saturday: Area Corrections Quarterly Meeting. 

 
OCTOBER 
 

• First full weekend: Western Washington Area Assembly (62.1, 82.8) 
• First Saturday following the Area Assembly: Area Treatment Facilities Quarterly 



Meeting. 
• Third Saturday: Area Accessibilities Quarterly Meeting. 
• 31st: Area Treasurer sends any contribution dollars over our Area Prudent Reserve 

to the General Service Office. 
• Fourth Saturday of the Month: Area Web Committee Quarterly Meeting. 
• Fourth Saturday of the Month:  Young Person’s Committee 

 
NOVEMBER 
 

• First Saturday: Area Archives Quarterly Meeting. 
• Second Saturday: Area Public Information (P.I.) and Cooperation with the Professional 

Community (C.P.C.) Quarterly Meeting. 
 

DECEMBER 
 

• Second Saturday: Area Grapevine & Literature Quarterly Meeting. 
• Third Saturday: Area Corrections Quarterly Meeting. 
• Election years the Elected Officers go over submitted resume` for the next 
rotation. 

 
 
 
1. PRE-CONFERENCE ASSEMBLIES 
  
A Pre-Conference is a meeting of GSRs, the Delegate and Alternate Delegate held in late February or March. The 
purpose is for the Delegate to communicate with the GSRs (and through them the Group) about some issues 
which will be addressed at the General Service Conference (held in April). This way the GSRs can inform the 
Delegate about their Groups on the issues so that the Delegate has a sense of our Area while attending the 
General Service Conference.   
 
HOSTING -The Delegate will reach out to the DCMs for scheduling typically in January.  Several Districts in a 
geographic region of the Area generally share the responsibility of organizing and hosting these gatherings, of 
which there are four per year (for geographic ease).  See Hosting Section. 
 
2. DELEGATE REPORTS  
 
The Delegate gives a Conference report to the Groups.  Delegate’s Reports are gatherings usually held in May or 
June. The dates of these gatherings are frequently agreed on at the April Quarterly and can take place at a 
central location where several Districts can join in hosting the Delegate’s presentation.  All A.A. members are 
welcome and encouraged to attend a Delegate’s Report. 
 
HOSTING -The Delegate will reach out to the DCMs for scheduling a Delegate report once they return from New 
York.  It can take place at a central location where several Districts can join in hosting the Delegate’s 
presentation.  See Hosting Section. 
 
3. PRE-ASSEMBLIES  
 
Pre-Assemblies are held in August prior to the annual Western Washington Area Assembly.  The purpose of a 
pre-assembly is to prepare GSRs (and through them their Groups) for the Annual Assembly. Generally, several 
adjoining districts will share the responsibility of organizing and hosting these gatherings. Pre-Assemblies are 
attended by the Area Chairperson, Alternate Chairperson and the GRSs of the hosting Districts. The GSRs are 



provided background information and answers to questions regarding the motions and discussion topics on the 
Assembly agenda. The GSRs then carry all the information back to their Groups for full discussion. Through 
thorough discussion, the Group comes to an informed Group Conscience which the GSR carries to the Annual 
Area Assembly.  
 
HOSTING -The Area Chair will reach out to the DCMs for scheduling around April.  Please do not schedule without 
consulting the chair.   Several Districts in a geographic region of the Area generally share the responsibility of 
organizing and hosting these gatherings, of which there are typically 5 to 6 per year (for geographic ease). 
 
4. AREA STANDING COMMITTEE QUARTERLY (See Calendar of Area events for when the Committee 

Meeting Quarterly Occurs) 
 

We recognize that our service committees are vital to the health and growth of A.A. and ways to reach the 
newcomer and inform the public and the fellowship are primary. Each of the service committees, the Area 
Archivist and the Grapevine & Literature committee is authorized to hold committee quarterlies as a 
communication link for those involved in their area of service. In addition to the committee quarterlies and 
various workshops each committee, Area Archivist, Area Registrar and Newsletter Editor, may hold round-table 
discussions at the Area Quarterly meetings for any interested A.A. member who would like to attend. 
 
HOSTING - The Area Appointed Committee Chair is responsible for working with their respective committee to 
schedule the Quarterly meetings following the calendar of events timeline.  Ideally a District Committee Chair will 
volunteer to host a Committee meeting.  Bid guidelines are found in the area handbook. 

 
5. AREA COMMITTEE MEETING QUARTERLY 

 
The Committee meets quarterly, January, April and July, with attendance at the Area Assembly counting as the 
fourth meeting. It is general practice for districts to host quarterly meetings of the Area. The purpose of these 
meetings is to discuss the business of the Area, maintain an open line of communication within our Area 
through sharing sessions and reports, and formulate and approve motions to be added to the agenda of the 
Area Assembly. 
 
HOSTING - The Alt. Chair is responsible to taking bids and will reach out to districts who may have a facility near 
their district or in their districts to see if they are interested in hosting.   Or if the district already is interested in 
hosting, they should reach out to the Area Alt. Chair.  Bid guidelines are found in the area handbook and bids are 
taken during the April Quarterly the year prior. 
 
6. AREA ASSEMBLIES 
 
The Annual Area Assembly occurs the first full weekend of October.  This is a large event attended by all GSRs in 
the Area, the Area Committee, and many guests and volunteers.  Our Area Assembly is a three-day event.  
Friday’s program usually includes workshops and panel discussions, a GSR orientation, a GSR sharing session, 
and a Past Delegates panel.  Area business begins Saturday morning and typically includes: Area Elected and 
Appointed trusted servant’s reports, a GSR sharing session, discussion of motions or discussion topics on the 
agenda, and a DCM sharing session.  In even years, elections are conducted concurrently with Area business. On 
non-election years, our Area sometimes has a Saturday evening speaker.  The Assembly weekend concludes on 
Sunday morning with a spiritual breakfast and speaker meeting. 



 
Copies of the minutes of each Assembly (and Quarterly) are distributed to DCMs for distribution to their GSRs. 
These minutes are also included in the Area Newsletter. 
 
HOSTING - The Alt. Chair is responsible to taking bids and will reach out to districts who may have a facility near 
their district or in their districts to see if they are interested in hosting.   Or if the district already is interested in 
hosting, they should reach out to the Area Alt. Chair.  Bid guidelines are found in the area handbook and bids are 
taken 5 years in advance. 
 
D.  AREA DECISION MAKING PROCESS – Process, Discussion Topics, Motions  
 
Western Washington Area 72 uses both discussion topics and motions as decision making vehicles. The purpose 
of a motion is to formalize a decision, via vote, to which the Area is then bound. The purpose of a discussion 
topic is to allow the Area (Groups, GSRs, DCMs, Appointed and Elected Servants) time to fully reflect on and 
explore an issue so that the right motion, if any, is developed.  Most Area decision making focuses on issues 
which are internal to WWA72. For example, funding for services, A.A. events we support, expansion of services, 
or requests from our Area to the General Service Conference. At times a request will come to our Area from the 
General Service Conference by way of our Delegate.  
 
1. PROCESS 

• Our Area Process includes three Quarterly Area Committee Meetings and one Annual Area Assembly 
Meeting. Discussion topics and motions can originate with any Group, member, GSR, DCM, or Area 
officer.  

• Discussion topics and motions are presented and reviewed at any or all of the Area Quarterlies and may 
subsequently be added to the Annual Assembly Agenda.  

• Once the Agenda is set after the July Quarterly, the Area Chair is responsible for creating the order of 
the Assembly agenda and preparing the background information for each motion and discussion topic 
which is then distributed via the Area Newsletter and Area email. 

• Pre-Assemblies are used as a vehicle to aide in the education, discussion and creation of a fully informed 
group conscience when the GSRs, DCMs, and Elected and Appointed officers vote at the Assembly. 

• Final decision making about motions and area actions occurs at the Assembly with GSRs DCMs, and 
Elected and Appointed officers participating.  

• This process provides time for deliberation and review at the home Group level, which is essential to 
forming a healthy Group and Area Conscious. 

 
A scenario:  

• A GSR brings a discussion topic or motion to their District 
• The DCM subsequently brings the issue to the next Area Quarterly 
• The Area Committee, at the Quarterly, reviews the issue and arrives at one of several responses:  

o The issue may be voted to be placed on the Assembly Agenda 
o Tabled to the next Area Quarterly for continued review and discovery 
o Referred to an Ad-Hoc Committee for review and recommendation making 
o Removed with no action (this would be the case if the issue had a clear and evident conflict with 

a concept (please read the 12 concepts for world service) or tradition, for example) 
 



Please note: discussion topics and motions passed at the Area Quarterly are placed on the Area 
Assembly Agenda; they are not finalized at Quarterlies. Final decision making (Group Conscious) takes 
place at the Assembly. 

 
In any of the above scenarios it is the DCM’s responsibility to fully inform their District’s GSRs of all 
that transpired at the Quarterly meeting regarding the discussion topic or motion, and it is the GSR’s 
responsibility to subsequently inform their Group. 
 
By following this Quarterly process, the Groups and GSRs stay continually informed and included in the Area’s 
discussion by the DCM and through the Area Newsletter. If a discussion topic or motion is later acted upon at 
the Assembly, the Group is already cognizant of the issue and their GSR is able to fully participate in helping 
reach an informed Group Conscious. 
 
 
2. MOTIONS 
A motion is a formal proposition that the Area, as a whole, should do or not do a specific thing. The result of a 
motion is either to be passed or failed. 
 

Example: 
Motion – “We move that Area 72 take x and y actions.” 

 
3. DISCUSSION TOPICS 
A discussion topic brought to a Quarterly or Assembly does not require being passed or failed. Instead, it is a 
chance for sharing thoughts and ideas on the issue, examine root causes and consider alterative possible 
solutions. The results of that conversation are then shared back with Groups. If there are strong feelings, the 
discussion topic may continue and if action is required it may evolve into a motion. During recent rotations we 
have seen several motions at the Area Assembly which were crafted during the discussion topic process. 
 
It has been our experience that when a discussion topic gives birth to a motion, that motion is highly informed 
by both Groups and the Area Committee. In this way our Group Conscious is part of creating the motion itself. 
 
Lastly, discussion topics sometimes require no action and instead provide an opportunity for our Area to 
communicate and learn from each other. 
 

Example: 
Discussion Topic – “It seems that there is a problem with z, which x and y could be possible solutions to. 
Is z really a problem? Is there a component of z which we are unaware of? Are x and y the only solutions? 
If not, what else is there?” 

 
Using discussion topics prior to formalizing motions, we are able, if needed, to create thoughtful and 
conscientious motions, which include feedback from Groups during the Quarterly cycle. 
 
4. FLOOR MOTIONS   
A floor motion is a motion presented at the Assembly which was not been seen at the Area Quarterlies. We 
allow floor motions in Area 72; however they should be restrained to emergency actions only. The primary 
reason for this restraint is that floor motions are requests for decision making on matters which were not taken 
to the Groups, and thus they cannot result in an informed Group Conscious. 



 
Motion 06.4 We move that the Western Washington Area Assembly deal with floor motions in the following 
manner.  Prior to formally discussing and voting on floor motions, the Area Chairperson will determine by simple 
majority vote whether  the Assembly wants to A)Address, discuss, and vote on the floor motion at that time or B) 
refer the floor motion to the Quarterly process to be considered for addition to the agenda for the following 
Assembly.   
 
 
5. AREA BUSINESS:  VOTING PROCEDURES   
 
Voting members of the Area Assembly are GSRs, DCMs, Area Appointed and Elected officers.  Area Past 
Delegates are members of the Area Committee but do not vote. With one exception, proxy votes are not 
allowed at our Area Assemblies. Your Group must have a representative present to vote. The only exception is 
for Groups that are located inside correctional facilities (prisons). Those Groups, if registered, may appoint a 
proxy to carry their votes. 
 
Motions generally require a 2/3 majority (substantial unanimity) to pass. 
 
The Third Legacy Procedure is a special type of electoral process, which Area 72 uses primarily for the election of 
officers.  A description and diagram can be found in Chapter One of The A.A. Service Manual 
 
 
6. BUDGETING PROCESS 
 
 Western Washington Area 72  Current Budget Process  
 

• A proposed annual budget is created by the Treasurer using the following guidelines: 
⇒ Forecast contributions based on previous years trends.  
⇒ Review of area motions to ensure that activities directed by the Area are accounted for in the 

budget.  
⇒ Consultation with existing Committee Chairs on financial needs for the year.  
⇒ Review of previous year’s expenditures to determine requirements, and current pricing with 

assistance and guidance from the Area Alt. Treasurer. 
⇒ The Treasurer may solicit input, review and proposed changes from the Area Finance Committee, 

past Area Treasurers, outside accountants, etc., for assistance in the creation of the final proposed 
budget.  

• The proposed budget is presented, discussed and is ultimately approved via group conscience at the 
January Quarterly by the Area DCMs and voting Committee members.  

• Budget limits by Committee are disseminated to Committee Chairs to communicate annual spending 
limits.  

• Area business takes place. 
• Transactions are entered and reviewed by Area Trusted Servants. The Treasurer records incoming 

contributions and receipts of funds, the Alt. Treasurer records expenses and disbursements.  
⇒ Based on actual results – incoming and outgoing – the Treasurer and Alt Treasurer may determine 

the need to adjust budget limits accordingly.  
⇒ If the budget needs to be adjusted, then it is brought forth to Committee at the next Quarterly and 

reported upon. 



 
• At every Quarterly the Treasurer and Alt. Treasurer report on actual results, and provide guidance on 

remaining year, including any adjustments determined.  
• The DCMs and voting members approve the budget report via group conscience at each Quarterly.  
• Annually, the Treasurer determines excess funds, Working Reserve needs. These calculations are 

reviewed and agreed upon by the Treasurer, Alt Treasurer and Finance Committee.  
• Excess funds are contributed to GSO and are reported in the January quarterly and are approved via 

group conscience as part of the Treasurers Report.  
 
 
7. AREA TRUSTED SERVANTS 

 
 
AREA ELECTED OFFICERS 
Panel 71 (2020 & 2021) 
Area Delegate:  Geene D. (delegate@area72aa.org) 
Alternate Area Delegate:  Heather C. (altdelegate@area72aa.org) 
Area Chair:  Crystal S. (chair@area72aa.org) 
Alternate Area Chair:  Karla L. (altchair@area72aa.org)  
Area Treasurer:  Lupita Y-M.  (treasurer@area72aa.org)   
Alternate Area Treasurer:  Eddy M-M.  (alttreasurer@area72aa.org)   
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AREA APPOINTED TRUSTED SERVANTS 
Panel 71 (2020 & 2021) 
Accessibility Committee Chair:  Jeese W. (accessibility@area72aa.org)  
Archives Committee Chair: Carina W. (archiveschair@area72aa.org)  
Area Archivist: Maryland N. (archvist@area72aa.org)   
Cooperation with the Professional Community Chair: Jerry F. (cpc@area72aa.org) 
Correctional Facilities Committee Chair: Derek S.. (corrections@area72aa.org)  
Grapevine & Literature Chair:  Dave V. (gvlit@area72aa.org)  
Language: Lisa S. (languagechair@area72aa.org) 
Newsletter Editor:  Beth R. (newsletter@area72aa.org)  
Public Information Chair:  Karen S. (pi@area72aa.org) 
Registrar:  Robin M. (registrar@area72aa.org)  
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Secretary:  Courtney S. (secretary@area72aa.org)  
Sound System/Zoom Operator: Mary T. (soundsystem@area72aa.org) 
Treatment Facilities Committee Chair: Jodi B. (treatment@area72aa.org)  
Web Master:  James C. (webmaster@area72aa.org) 
Web Committee Chair: Bill W. (webchair@area72aa.org)  
Young People Chair: Meghan K. (yp@area72aa.org)  
 
Area Website is www.area72aa.org 
 
 
 
Please see your Area Directory for complete contact information and phone numbers. 
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