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AGENDA

Conference Policy/Admissions Committee
Sunday, May 19, 2019 -3 -6 p.m.
Monday, May 20, 2019 — 9 a.m. - Noon
Room 403
Chairperson: Christine G.

Secretary: Mary C.

Conference Committee Members

Panel 68 Panel 69
Christine G.* Barb C.
Mary K. Lori C.
Michael K. Alain G.
Dave R.** Kevin H.
Ray M.

*chairperson
**alternate chairperson
¢ Introductions — Christine G., Conference committee chairperson.

¢ Review Conference committee Composition, Scope and Procedure — Christine G.,
Conference committee chairperson.

¢ Review history of Conference committee — Mary C., secretary.
A. Review dates for the 2022 General Service Conference.

B. Review report from G.S.0.’s general manager on General Service Conference site
selection.

NOTE: 1989 Conference Advisory Action

Each Conference Committee carefully consider their agenda items and strive to make their
recommendations for Advisory Actions to the Conference at the policy level. To be more
financially responsible, when a Conference Committee recommendation involves a substantial
expenditure of money, an estimate of cost and its impact on the budget be part of that
recommendation.




Consider a process for how a Conference committee could review, discuss and act
on proposed agenda items not forwarded to a Conference committee.

Discuss the process of approving qualified representatives from other A.A. service
structures to observe the U.S. and Canada General Service Conference.

Discuss a request to “develop a procedure to deal with special requests/agenda
items.”

Consider revising the “Process for Polling the General Service Conference Between
Annual Meetings.”

Reconsider the 1986 Advisory Action regarding a simple majority vote by the full
Conference.




2019 Conference Committee on Policy/Admissions

ITEM A: Review dates for the 2022 General Service Conference.

Background notes:

Each year the Conference Committee on Policy/Admissions considers the dates for the
General Service Conference three years in advance and takes into consideration the
importance of avoiding conflict with significant holidays.

The dates under consideration are for 2022.

1st Choice — Sunday, April 24 — Saturday, April 30, 2022

2nd Choice — Sunday, May 1 — Saturday, May 7, 2022

Background:

1. List of Conference Dates from 1993 to 2021
2. 2022 April-May calendar with suggested General Service Conference dates
3. 2022 Calendar and list of significant holidays and observances
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List of Conference Dates from 1993 to 2021

April 18-24, 1993
April 17-23, 1994
April 30—May 6, 1995
April 21-27, 1996
April 13-19, 1997
April 19-25, 1998
April 18-24, 1999
April 30-May 6, 2000
April 22-28, 2001
April 21-27, 2002
April 27-May 3, 2003
April 18-24, 2004
April 17-23, 2005
April 23-29, 2006
April 22-28, 2007
April 27-May 3, 2008
April 26—May 2, 2009
April 18-24, 2010
May 1-7, 2011

April 22-28, 2012
April 21-27, 2013
April 27-May 3, 2014
April 19-25, 2015
April 17-23, 2016
April 23-29, 2017
April 22-28, 2018
May 19-25, 2019
April 19-25, 2020
April 25-May 1, 2021
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1st Choice — Sunday, April 24 — Saturday, April 30, 2022
2nd Choice — Sunday, May 1 — Saturday, May 7, 2022
2022 April
SUNDAY | MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY SATURDAY
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
2022 May
SUNDAY | MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31
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January February March
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 1 2 3 4 1 2 3 4
2 3 4 5 6 7 6 7 8 9 10 11 6 7 8 9 1011
9 10 11 12 13 14 13 14 15 16 17 18 13 14 15 16 17 18
16 17 18 19 20 21 20 21 22 23 24 25 20 21 22 23 24 25
23 24 25 26 27 28 27 28 27 28 29 30 31
30 31
April May June
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 6 1 2 3
3 4 5 6 7 8 8 9 10 11 12 13 56 7 8 9 10
10 11 12 13 14 15 15 16 17 18 19 20 12 13 14 15 16 17
17 18 19 20 21 22 22 23 24 25 26 27 19 20 21 22 23 24
24 25 26 27 28 29 29 30 31 26 27 28 29 30
July August September
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 1 2
3 4 5 6 7 8 7 8 9 10 11 12 4 5 6 7 8 9
10 11 12 13 14 15 14 15 16 17 18 19 11 12 13 14 15 16
17 18 19 20 21 22 21 22 23 24 25 26 18 19 20 21 22 23
24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30
31
October November December
Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa||Su Mo Tu We Th Fr Sa
1 2 3 4 1 2
2 3 4 5 6 7 6 7 8 9 10 11 4 5 6 7 8 9
9 10 11 12 13 14 13 14 15 16 17 18 11 12 13 14 15 16
16 17 18 19 20 21 20 21 22 23 24 25 18 19 20 21 22 23
23 24 25 26 27 28 27 28 29 30 25 26 27 28 29 30
30 31




CONFIDENTIAL: 69th General Service Conference Background

Holidays and Observances:

Jan 1 New Year's Day

Jan 17 Martin Luther King Jr. Day
Feb 14 Valentine's Day

Feb 21 Presidents' Day (Most regions)
Mar 1 Isra and Mi'raj

Mar 17 St. Patrick's Day

Apr 3 First Day of Ramadan

Apr 16 Passover (first day)

Apr 17 Easter Sunday

Apr 18 Easter Monday

Apr 18 Tax Day

Apr 23 Last Day of Passover

Apr 28 Lailat al-Qadr

May 3 Eid al-Fitr

May 5 Cinco de Mayo

May 8 Mother's Day

May 30 Memorial Day

Jun 19 Father's Day

Jul 4 Independence Day

Jul 10 Eid al-Adha

Jul 30 Muharram

Sep 5 Labor Day

Sep 26 Rosh Hashana

Oct5 Yom Kippur

Oct 8 The Prophet's Birthday

Oct 10 Columbus Day (Most regions)
Oct 16 Last Day of Sukkot

Oct 31 Halloween

Nov 11 Veterans Day

Nov 24 Thanksgiving Day

Nov 25 Black Friday

Dec 19 Chanukah/Hanukkah (first day)
Dec 24 Christmas Eve

Dec 25 Christmas Day

Dec 26 Last Day of Chanukah

Dec 26' Christmas Day' observed
Dec 31 New Year's Eve

CONFIDENTIAL: This is background for the 69th General Service Conference, and as such may be a confidential A.A.
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public,
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material
and the anonymity of members, since it may contain members’ full names and addresses.




2019 Conference Committee on Policy/Admissions

ITEM B: Review report from G.S.0.’s general manager on General Service
Conference site selection.

Background notes:

2018 Additional Committee Consideration of the Conference Committee on
Policy/Admissions:

The committee reviewed the report from G.S.0.’s general manager on
site selection of the General Service Conference. The committee
looks forward to a progress report for review by the 2019 Conference
Committee on Policy/Admissions.

Background:

1. General Manager’s report on General Service Conference site selection
2. Advisory Actions regarding General Service Conference site selection
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Memorandum

Date: February 8, 2018

To: 2019 Conference Committee on Policy/Admissions

Copy: Trustees’ Committee on the General Service Conference

From: Greg T., General Manager of the General Service Office

Re: Site selection for the General Service Conference

In May 2018 the General Service Office began a Request for Information/Request for
Proposal (RFI/RFP) process to determine whether there were more venues than the two
currently in use (for the past 25-plus years) for consideration to hold the General Service
Conference in such venues.

The two sites currently under contract are the Crowne Plaza Times Square New York
Hotel at Broadway and 48th-49th Streets in New York City and the Hilton Westchester
Hotel in suburban Rye Town, New York (Westchester County).

The reasons for seeking information and potential bids for Conference sites are multiple,
including the following: 1) The costs at each current venue have risen over time, including
and especially for our increasing audio/visual needs; 2) the cost comparison between the
two current sites (in 2018 it cost up to $400,000 more to hold the Conference in the city
than it would have cost in the alternative location); 3) the suitability of sleeping rooms and
meeting rooms, including the space for our general sessions of the entire Conference
body with support resources, as well; 4) possibly better transportation connections than
we currently have, especially to La Guardia and JFK airports.

After an unsuccessful RFI outreach to hotel corporations in late spring 2018, the General
Manager authorized the Meetings, Events and Travel Services team (newly formed to
provide support for our major Board and Conference meetings) to engage a consultant,
Talley Management, to help in the effort to cast as wide a net as possible in this effort
and gather concrete information in order to identify opportunities and come to decisions,
if possible, regarding future Conferences as well as General Service Board Weekends
and AA Grapevine and A.A. World Services corporate board meetings.

With the consultant’s able assistance, we sent out RFPs to eleven (11) hotels in New
York City, Westchester County, Long Island, Connecticut and New Jersey.
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Moving forward, G.S.0. management will explore issues regarding the location of the
United States/Canada General Service Conference at a site outside the City of New York.
In this way, future research about the possibility of the Conference meeting outside of
New York (city and state) can be addressed.

This RFP process did not include sites outside of New York City (e.g., Midwestern U.S.
or Canadian cities) but focused on the New York metropolitan area. The office intends to
explore.

We have successfully completed the RFP process and are moving forward with contract
negotiations for the 2021 and 2022 Conference venue(s).

Note: The 2019 General Service Conference will be held at Crowne Plaza Times Square

Hotel, New York City, May 19-25, and the 2020 Conference will be held at the Hilton
Westchester Hotel, Rye Brook, New York, April 19-25.

20f2
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Conference Advisory Actions Regarding General Service Conference Site

2017

2008

1991

1970

1969

1956

Selection

It was recommended that:

General Service Office management submit a report on the process,
implementation and status on the site selection of the General Service Conference
for review by the 2018 Policy/Admissions Committee.

It was recommended that:

The responsibility for General Service Conference site selection be delegated to
General Service Office management, subject to approval of the General Service
Board; and that a report be forwarded to the 2009 General Service Conference.

It was recommended that:
The 1992 General Service Conference annual meeting be held in the city of New
York. (Floor Action)

It was recommended that:

The General Service Office have the right to choose the hotel for the 1971 General
Service Conference without conferring further with the delegates to the
Conference. (Delegates Only Meeting)

It was recommended that:

Inasmuch as G.S.O. is now giving consideration to relocation of the office in New
York, consideration might also be given to the relocation of the site of this annual
meeting, with a view to returning to single-room accommodations, so that the
advantages of private meditation, study, thought and rest might be restored. It was
further suggested that the rising costs of the annual meeting might be controlled,
or at least reduced, by a study of possible alternative hotel accommodations.
(Delegates Only Meeting)

It was recommended that:

The proposal that meetings of the General Service Conference be “rotated” from
New York City in even years to a different geographical section in odd years be
tabled for consideration at some future date.




2019 Conference Committee on Policy/Admissions

ITEM C: Consider a process for how a Conference committee could review, discuss
and act on proposed agenda items not forwarded to a Conference
committee.

Background notes:

From the January 26, 2019 minutes of the trustees’ Committee on the General Service
Conference:

The committee agreed to forward a final process for how a Conference
committee could review, discuss and act on proposed agenda items
not forwarded to a Conference committee to the Conference Policy
and Admissions Committee for consideration. The committee
requested staff develop a workflow diagram of the process to include
in the background.

Background:

Final Subcommittee Report on Agenda Items Not Forwarded Process

Proposed Agenda Items Not Forwarded Process

Workflow diagram of proposed process

Appendix B — Proposed Conference Agenda ltems Not Forwarded

Grid of Proposed Items for the Agenda of the 2019 General Service Conference
2016 Subcommittee Report on the Agenda Item Selection Process

2018 Report on the Implementation and Effectiveness of the Conference Agenda
Process Including Sharing from the 2018 Conference Committee Chairs

FAQs on Consideration for Proposed Conference Agenda ltems

Proposal for annual review

0. Proposal for Two-Year Process for Agenda ltems

NogahkwN=

20w
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2018 Subcommittee of the
Trustees’ Committee on the General Service Conference
January 26, 2019
Final Report on Agenda Items Not Forwarded Process
Subcommittee: Cathy B., chair; Josh E., David N., and Patrick C. secretary
Scope item: To consider topics regarding area delegate review of agenda items,

including consideration of:

1. A process for area delegate review of agenda items not
forwarded;

2. A requested grid revision regarding agenda items not forwarded;

3. A 2-year process for proposed agenda items.

The subcommittee was appointed in July 2018 and initially met two times.

At the October 27, 2018 trustees’ Committee on the GSC meeting the committee
reviewed a preliminary report on a process for how the Conference Agenda Committee
could review, discuss and act on Proposed Agenda Items Not Forwarded to a Conference
committee.

The subcommittee was asked to develop a final version of the process and provide it for
review at the January 2019 meeting. The subcommittee agreed that the next steps could
be completed via email.

The subcommittee created the “Proposed Agenda Items Not Forwarded Process - Jan
2019 DRAFT” that is being submitted to the trustees’” Committee on the General Service
Conference for review.
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Proposed Agenda Items Not Forwarded Process

January 26, 2019
Trustees’ Committee on the General Service Conference

At the October 2018 trustees’ Committee meeting, the subcommittee was asked to bring
a draft process to handle agenda items not forwarded.

Development of this process was prompted by the following:

2018 Conference Agenda Committee request for the trustees’ committee to create
a process for area delegate review of proposed agenda items that were not
forwarded to a Conference committee and bring a report to the 2019 Conference
Committee on Agenda.

2016 Conference Advisory Action that “The General Service Board develop a new
policy and a plan that enhances the General Service Conference agenda review
and selection process, providing the area delegate members of the Conference a
role in the vetting and selection of proposed agenda items through the Conference
process, to be brought to the 2017 General Service Conference.”

The General Service Board has recognized the desire by the Conference for greater
delegate participation in the agenda process. The following are actions that have already
been or will be put in place to increase communication concerning agenda items:

For over 20 years, the General Service Board has welcomed the chairpersons of
Conference committees and the delegate chairperson at the quarterly Board
Weekend prior to the General Service Conference.

All Conference committee chairs are given a complete set of background for their
corresponding Trustee Committee meeting at the January Board Weekend (with
confidential information removed, i.e. Nominating resumes or works in progress).
This background is sent to them prior to the Board Weekend when background is
available for trustee committee members.

Starting in 2016, trustees’ committee chairs have spoken via conference call to
Conference committee chairs both before and after board weekend, giving the
chairs an opportunity to voice their views regarding potential Agenda ltems.

10f3




Starting in January 2019 the following action was requested by the 2018
Conference Committee on Agenda to increase delegate communication
concerning agenda items:

Before the January board weekend, the entire Conference committee will have a
conference call with the corresponding Trustees’ committee chair and staff secretary to
review items submitted as agenda items and to talk about items still being considered by
the trustees’ committee.

In order to continue to involve Delegates in the selection of agenda items, the following
is the proposed process regarding Agenda ltems Not Forwarded to a Conference
committee. This process is meant to include the Delegates’ voice in what is important to
the Fellowship as well as provide the Fellowship with an opportunity to give feedback for
consideration:

1. Any agenda items that a trustee committee does not forward will be sent to the
corresponding (or appropriate) Conference committee for review. A standing
agenda item would be added to each Conference committee “to review those grid
items that were not forwarded”. The Conference committee is not being asked to
act on the agenda item, the committee is tasked with determining whether to agree
with the trustee committee’s decision to take no action or determine if the agenda
item should be sent back for further work and consideration by the trustee
committee. The disposition of these items after review would follow a process:

If the Conference committee agrees that no action will be taken; the
secretary of the committee will respond to the group or individual that
submitted the item that the Conference committee agreed with the trustee
committee’s decision to take no action.

If the Conference committee decides more discussion or research is
indicated; the item will be returned to the trustees’ Committee on the
General Service Conference for reconsideration. The Conference
committee will include their reasoning for sending the agenda item back for
further consideration. The trustees’ Conference committee will use the
Conference committee discussion to determine which trustees’ committee
will reconsider and make the final decision as to disposition of the item prior
to the next Conference.

2. Delegates would make their decision based on the background and information
provided to the trustees’ committee exclusive of any material deemed confidential
(i.e. Trustee or director candidate resumes).
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. Background for each item would be reviewed by the trustee committee secretary
with any inaccuracies being corrected before inclusion in the Conference
committee background.

. In addition, a line would be added to each Conference Committee’s Composition,
Scope and Procedure describing the new annual process to review agenda items
not forwarded.

. The draft process would first need to be reviewed and approved by the 2019
Conference Committee on Policy & Admissions and then by the full 2019
Conference.

. If approved by the 2019 Conference, implementation would begin with the 2020
Conference with the process overseen by the trustees’ Committee on the General
Service Conference. In order to evaluate the process, the trustee’s Conference
Committee would be provided with the following information:

i. Alist of Agenda ltems Not Forwarded grouped by assigned committee
ii.  The history of:

(a) # of Agenda Items Not Forwarded

(b) Average Agenda Items per Committee

(c) Average Time Needed by Committees

iii.  Survey responses provided by delegates. (Survey to be developed by the
trustees’ Conference Committee to poll delegates on how beneficial the
process is, how much work it added to the committee process, etc.) if the
draft process is approved by the 2019 Conference.

3of 3
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POLICY/ADMISSIONS

Item C
Doc.6
Final Report
2016 Subcommittee on the Agenda Item Selection Process
Members: Bill N., Chair; Carole B., Richard B., Josh E., Peter Luongo*, Homer M.,
Bob W., Mary Clare L., Secretary.
Scope: Respond to the 2016 Conference Advisory Action that “The General

Service Board develop a new policy and a plan that enhances the
General Service Conference agenda review and selection process,
providing the area delegate members of the Conference a role in the
vetting and selection of proposed agenda items through the Conference
process, to be brought to the 2017 General Service Conference.”

The subcommittee of the whole of the trustees’ Committee on the General Service
Conference on the Agenda Item Selection Process met on the evening of October 28,
2016 at the Hilton Rye Town Hotel.

The committee discussed the 2016 Conference Advisory Action that “The General
Service Board develop a new policy and a plan that enhances the General Service
Conference agenda review and selection process, providing the area delegate members
of the Conference a role in the vetting and selection of proposed agenda items through
the Conference process, to be brought to the 2017 General Service Conference.”

The committee agreed that there was a need to increase communication and feedback
between the committees of General Service Board and the committees of the General
Service Conference.

As they discussed ways to move forward, the committee agreed on the following points:

e The Board heard the will of the Conference in the Advisory Action about providing
the area delegate members an enhanced role in the vetting and selection of
proposed agenda items. The Board agrees that additional consultation with those
members will improve communication, trust and cooperation in the process of
selection Conference committee agenda items.

¢ In keeping with the Concept lll, the final responsibility for selection of Conference
Agenda Items appropriately lies with the trustees’ of the General Service Board;

*Nonalcoholic
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“the Trustees of the General Service Board (operation of course within the
provisions of their own Chart and Bylaws) should be able at all times to decide
when they will act fully on their own responsibility and when they will ask the
Conference for its guidance, its approval of a recommendation, or for its actual
decision and direction.” (The A.A. Service Manual/Twelve Concepts for World
Service, p. 13)

e Following review by the General Service Board, trustees’ committees or service
corporation boards (A.A. World Services and AA Grapevine) may forward Agenda
Items to Conference committees for their consideration.

e No single Conference committee has authority to select agenda items for all
Conference committees.

The committee discussed measures that have already been put into place to enhance
communication regarding Conference Agenda ltems. For over 20 years, the General
Service Board has welcomed the chairpersons of Conference committees and the
delegate chairperson at the quarterly Board Weekend prior to the General Service
Conference.

At their August 2014 meeting, the Board approved a recommendation stating:

“‘Delegate chairpersons are invited to sit with the trustee chairperson at the
meeting of their corresponding trustees’ committee and participate in the
meeting. The trustees’ committees welcome input from the delegate chair
of their corresponding Conference committee; however, they are not voting
members of the corresponding trustees’ committee.

“‘Delegate chairpersons of other Conference committees are welcome to
attend meetings of trustees’ committees that are of interest, along with other
non-committee members, with participation at the discretion of the trustees’
Committee chair.”

Following the 2016 General Service Conference, the trustees acted to continue to
improve communication between area delegates and the trustees’ committees. They
approved a recommendation that there be regular communication between the chairs of
each trustees’ Committee and their corresponding Conference committee chair, and
between the AAGV board and the chair of the Conference Committee on the Grapevine.
Starting in 2016, trustees’ committee chairs have spoken via conference call to
Conference committee chairs both before and after board weekend, giving the chairs an
opportunity to voice their views regarding potential Agenda Items.

In addition, the Board recommended that the 2014 policy regarding Conference
committee chairs be amended to state that:

All Conference committee chairs will be given a complete set of background

for their corresponding Trustee Committee meeting at the January Board
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Weekend (with confidential information removed, i.e. Nominating resumes
or works in progress) and that this background be sent to them prior to the
Board Weekend when background is available for Trustee committee
members. This applies to the Chair of the Conference Committee on the AA
Grapevine for his/her attendance at the GV board meeting where she/he
will have a complete set of background, except for confidential information,
and this will be sent out prior to the Conference as well.

The subcommittee, in addition to noting these actions already taken to give area
delegates a voice in the selection process, considered an additional role for the area
delegate members of the Conference. Before the January board weekend, the entire
Conference committee could have a conference call with the trustees’ committee chair
and staff secretary to review items submitted as agenda items and to talk about items still
being considered by the trustees’ committee. This way, Conference committee members
would get a verbal report on the disposition of items submitted to the trustees’ committee,
and could share regarding those items. This would allow all Conference committee
members to offer feedback on proposed Agenda items. Their feedback could be brought
to the trustees’ committee meeting as background for the discussion.

Each year the trustees’ committee provides a report to the General Service Conference,
which is discussed with the Conference committee at the Joint meeting in April. This
report would include a description of each of the items, fully explaining the status of each
item. For those items that were not forwarded to the General Service Conference, the
rationale of the trustees’ committee for not forwarding it would be included.

HHH#
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POLICY/ADMISSIONS
Item C
Doc.7

Report on the Implementation and Effectiveness
of the Conference Agenda Process
Including Sharing from the 2018 Conference Committee Chairs

The 2016 Conference recommended that “The General Service Board develop a new
policy and a plan that enhances the General Service Conference agenda review and
selection process, providing the area delegate members of the Conference a role in the
vetting and selection of proposed agenda items through the Conference process, to be
brought to the 2017 General Service Conference.”

During the 2017 General Service Conference the Conference Agenda Committee
discussed a report from the trustees’ Committee on the General Service Conference on
the Conference Agenda Process. Committee members expressed appreciation for the
additional communication and larger role for area delegate members of the Conference
in the selection of Agenda ltems. The committee requested that information on the
implementation and effectiveness of the plan be gathered from the 2018 Conference
committee chairs and included in a report for the 2018 Conference Agenda Committee.

This report includes sharing gathered from the 2018 Conference committee chairs
through a questionnaire. The report contains two attachments: the “2016 Trustees’
Committee on the General Service Conference Report on the Agenda Item Selection
Process”. and a piece called “Frequently Asked Questions on Group Conscience
Consideration for Proposed Conference Agenda ltems.”

QUESTIONNAIRE SUMMARY

In early January 2018, the following anonymous questionnaire was provided to the 13
Conference committee chairs and the delegate Conference chair. Eleven people out of
14 responded to the questionnaire.

Below are the questions and responses.

1. Did the chair of your corresponding trustees’ committee/board contact you
prior to their meetings?

YES — 8 responded yes, and 3 offered these comments:
e Our conversation covered items before the trustees committee which related
to my Committee
e Hon. Ivan Lemelle* kept Peggy M. and myself very well-informed
e |t has been very helpful to hear what is being discussed prior & post meetings.
It is also nice to be asked for input and shared experience on topics being
discussed and/or considered.

*Nonalcoholic
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NO — 2 responded no, and 1 offered this comment:
e Only one phone call after one of the quarterly board meetings, but no other
contact

NO ANSWER - 1 did not answer yes or no, but offered this comment:
e The Delegate Chair did | don't remember if the Trustees Chair did. Same with
my Secondary Committee. However | did have correspondence with the new
chair in my secondary committee

. Did the chair of your corresponding trustees’ committee/board follow up with
you after their meetings?

YES - 8 responded yes, and 3 offered these comments:

e Once.
e We shared thoughts on how things went and where they might possibly be
headed

e |t has been very informative and enlightening to hear both sides of the
discussions from the board meetings.

NO — 2 responded no, and offered these comments:
e Progress was revealed by agenda and background for each subsq quarterly
meeting
e | don't think so

. Were you able to share about potential Conference agenda items with the chair
during these conversations?

YES — 8 responded yes, and 5 offered these comments:

e In a general way.

| did go to the Dashboard prior to the calls to see what was there. plus re-read the

latest board minutes.

e Not knowing if an idea should be brought before the committee for discussion and
getting input and additional history from Joel has been very helpful.

e We didn't actually speak, our communication was by email.

e Very few decisions were made about agenda items for our committee. | know other
committees made decisions, though I'm unsure what role the delegate chair played
in them.

NO — 2 responded no.

NO ANSWER - 1 did not answer yes or no, but offered this comment:
e No, | didn’t
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4. How valuable did you find these conversations?

VERY VALUABLE - 6 responded “very valuable,” and 2 offered these comments:

e Being able to have this connection with the Trustee is very valuable in making me
feel a part of this process

e These calls have helped in the aspect that | feel we are "a part of the pre & post
conference experience".

e (Good to be in the communications loop.

SOMEWHAT VALUABLE - 2 responded “somewhat valuable,” and offered these
comments:

e The calls could be much more useful if done regularly and proactively.

e More helpful than valuable.

NO RATING — 3 did not offer a rating, and 1 offered this comment:

e When | did have a conversation with the new chair for my secondary committee it
was nice....but necessary, | don't know, | found out everything | needed through
the draft minutes and my Regional Trustee communications.

5. Did you communicate about your calls with the corresponding chair with the
other members of your committee?

YES - 5 responded yes, and 4 offered these comments:

e Rotation was the only concern, as half would be out of the loop. | will be
communicating with the committee following the January board weekend

e No calls to my corresponding committee chair - several to GSO Jeff Wine

e Early on after the end of conference we discussed one item pertaining to Policy &
Admissions. However we have not discussed things since. | didn't think we were
allowed until 60 days before the GSC.

e | provided the committee with the written updates that the chair shared with me.

NO — 6 responded no, and 4 offered these comments:
e If | had had a call more recently, | would have had fresh content to include in a
conference call closer to the GSC.
e My committee really just began on January 1st.

e | don't really understand this question.
e Until last month the committee was incomplete.

6. Overall, how satisfied are you with this process for providing input into the
Conference Agenda process?

All 11 respondents replied, and offered these comments:
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Other than an item that came out of our committee last year and was sent to the
Trustees Committee on Nominating, we have had no other opportunity to provide
input.

| have had little input on the process.

Very satisfied

Satisfied

| am satisfied with the way its currently set up. Anything that can be done to get
more Delegate involvement will always be appreciated.

Reasonably satisfied. | think it would be helpful for clearer communication
encouraging Committee Delegate Chairs to make telephone calls/follow-up after
board weekends re progress.

| am a panel 67...so maybe this is why I'm feeling like i missed something???
Overall, | feel it is a good thing. As a Delegate | feel more involved and have been
able to provide sharing from the committee as well as my area. We have the
opportunity to be united in our efforts and aware of the process that takes place.
I'm not sure | felt | had any input in the conference agenda process. Hearing about
what the trustees committee was working on, didn't give me any sense of providing
input.

It seems the delegates could be more hands on. They currently are allowed peeks
at the process, but, outside of my phone conversations with the Trustee Chair, |
don't feel I've really contributed yet.

Very good.

. What suggestions for improvement to this process do you have?

9 respondents replied, and offered these comments:

Make it a part of the annual agenda setting process to have a phone call sometime
between the Dec 15 deadline and the Feb 15 distribution which includes the
Conference Committee Chair, the Trustee Chair, and the committee staff secretary
for the committee to discuss the potential agenda items.

Keep up the good work

None at this time.

| would like to see a more clearly spelled out process for Delegate Chairs and
Trustees to follow, so all Committee Chairs and Committee Members are able to
be informed. Not sure how that is set up? Perhaps it can be discussed in January.
Reasonably satisfied. | think it would be helpful for clearer communication
encouraging Committee Delegate Chairs to make telephone calls/follow-up after
board weekends re progress.

Provide guidelines for Delegates on how and what they can communicate with
their conference committee members and when.

| don't believe | was every invited to offer my thoughts on the selection of agenda
items. So | guess I'd encourage that that be a direct invitation from the chair.

This survey needs to be done after the January board meeting. That will be when
| feel | will be able to contribute the most, but have no idea how that will actually
go.

None at this time. 40f4




POLICY/ADMISSIONS
Item C
Doc. 8

Frequently Asked Questions on Group Conscience Consideration for Proposed
Conference Agenda Items

This overview is general and includes many but not necessarily all of the possible routes
a proposed agenda item follows in the trustee, G.S.O. and Grapevine review process.
There is no “one size fits all” procedure and, on a case by case basis over time, there
may occasionally be inconsistencies. The trustees, corporate directors and staff bring
together years of experience in A.A. service in making decisions about the appropriate
process or disposition of proposed Conference agenda items.

Sources of agenda items are described in The A.A. Service Manual on page S53 of the
current edition as “...individual A.A. members, groups, delegates, trustees, area
assemblies, area committee members, and directors and staff members of A AW.S. and
the Grapevine.”

Routing of proposals

Q. Are all proposed Conference agenda items sent to the Conference Coordinator?

A. No. Items are often sent to other G.S.0O staff members who are secretaries to trustees’
committees or directly to the Grapevine. Also, there may be on-going projects in
trustees’ committees that are not forwarded through the Conference Coordinator.

Q. Does G.S.O. keep a master list of all proposed items submitted for possible
Conference consideration?

A. In keeping with a 2016 Advisory Action, a list of agenda items proposed submitted to
G.S.0. has been posted on the Dashboard for Conference member reference.

Q. What happens when a proposed Conference agenda item arrives at the Conference
Coordinator’s desk?

A. The Conference Coordinator acknowledges receipt of the proposed agenda item and

lets the sender know which of the following options is most appropriate and, if
necessary, an explanation of why and how the proposed agenda item is being directed

Revised Feb. 2017
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1. Forwarding to a Trustees’ Committee via a G.S.0. Staff Member or Department
Head:

e |If the subject of the proposal is related to a staff committee assignment, e.g.
CPC, Literature, etc., or Department, i.e. Archives, Finance, etc., the item will
usually be forwarded to the appropriate trustees’ committee and the sender will
also be notified of any actions taken.

2. Forwarding to G.S.0.’s Publications Director or Group Services Staff person:

e If the suggestion is related to service material, the Literature Catalog,
Publications Department procedures, etc. it is usually forwarded to G.S.0O.’s
Publication Director or Group Services staff person for gathering of experience
or background material prior to consideration/review by A.A. World Services,
Inc.

3. Forwarding to A.A. World Services, Inc:*

The following topics are the responsibility of the A.A. W.S., Inc. Board:
e Suggestions related to the general oversight of the G.S.O.

e Suggestions for format changes to A.A. literature, literature pricing policies,
matters concerning the literature catalog, shipping and invoicing practices.

e Any matters related to the G.S.0. A.A. Website

4. Forwarding to Chair of the General Service Board;

e Matters related to Board Decisions/Procedures or to the general oversight of
G.S.0 and the A.A. Grapevine are forwarded to the Chair of the General
Service Board; the chair may answer directly or route the matter to a trustees’
committee, another board, the full board, or they might be forwarded to the
G.S.0. General Manager — a decision on where an item of this nature goes
depends on the particular issue addressed.

5. Forwarding to the A.A. Grapevine Corporate Board/Grapevine Executive Editor:*

e Matters relating in any way to the Grapevine or La Vifia are forwarded to the
Executive Editor for disposition and an explanation of how the proposed
agenda item will be handled.

*Note: The A.AW.S. and Grapevine Boards can forward proposed items directly to a

Conference Committee if they wish Conference guidance, advice or direction.
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. What happens when it is unclear what committee should address a proposed item or
where an item should be routed?

. When it is unclear where a proposed item belongs, it is most frequently forwarded to
the trustees’ Committee on the Conference for direction.

. When might a staff member assume direct responsibility for responding to a proposal?

. The staff member is responsible for following up on items not being forwarded for
consideration. The following are examples of instances when items have not been
forwarded for consideration:

1.

When the matter proposed is not suitable for Conference consideration or is
clearly an outside issue; for example, a proposed item from a number of years
ago asked that for environmental reasons the Conference discuss banning
Styrofoam cups from A.A. meetings.

When there has not been a widely expressed need emanating from the
Fellowship regarding a proposal, a staff member may respond after
consultation with the chair of the appropriate trustees’ committee and with other
G.S.O. staff with the suggestion that wider, local sharing take place prior to the
proposed item moving forward. Such a response is not a rejection of the item
— it is encouragement for further discussion. The sender may choose to follow
this suggestion or not, and is free to resubmit the item. Example: a district
proposed that the word “disease” be removed from A.A. pamphlets. There was
an area assembly taking place prior to the deadline for agenda items to come
to G.S.0. and the staff member suggested that the matter be discussed at this
assembly; this occurred and the issue failed to achieve substantial unanimity
and the district declined to have the item moved forward for further
consideration.

When Advisory Actions related to the proposed item already exist, the staff
person may respond to the sender with this information — again, this is not a
rejection, but a clarification that the matter proposed has been addressed by at
least one previous Conference. The sender is free to resubmit the item.
Example: an individual member requested that a 4" Step workbook be
developed. A staff member forwarded research as to how this matter was
addressed by previous Conferences.

When a proposal comes in that is so singular in nature or peculiar that it is not
appropriate to pass it along to a trustees’ committee, the staff member will let
the sender know that their letter will be kept on file for future reference — this
does not happen often. Example: an individual member wanted a pamphlet
developed to explain the difference between “friendship” and “fellowship.” This
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Q.

A.

is a singular proposal and the sender was asked to seek wider discussion on
the matter and notified that their letter would be kept on file for future reference
if further interest in the development of such a pamphlet was expressed.

Can the G.S.0O. staff pass along agenda items directly to a Conference committee?

Before being places on the agenda of a Conference committee, each item is reviewed
by a trustees’ committee. ltems for Conference committees without a corresponding
trustees’ committee are frequently reviewed by either the trustees’ Literature
Committee or the trustees’ Committee on the Conference. There are times when the
service committees, Cooperation With the Professional Community, Corrections,
Public Information and Treatment and Accessibilities, have very light agendas for an
upcoming Conference. Occasionally, in the past, Conference committee secretaries
have added one or two discussion agenda items to flesh out the agendas — this has
often proven beneficial because the topics get discussed at many pre-Conference
events. The policy now is that one or two discussion topics may be added only if, after
consultation with the trustees’ and Conference chairs of the particular committee, they
deem the discussion topics appropriate and useful.

Trustees’ Committees

Q.

Prior to the trustees’ committee meeting, do the committee members receive
background related to the item so they can make an informed decision?

Yes. Members of the trustees’ committees receive extensive background material
and subcommittee reports several weeks before their quarterly meetings. If
background was not provided with the original agenda submission, the staff secretary
may write to the sender and ask that pertinent background be supplied. In addition,
the staff secretary will gather pertinent background from G.S.O. resources.

. Do the trustees thoroughly discuss each proposed item?

Yes, they do. Occasionally, they have studied the background and thought about the
issue in advance of their quarterly meeting, and they will find themselves in general
agreement to either move the item forward to a Conference Committee or not or to
send the item in another direction in which case there may not be a lengthy discussion.

. What options does a trustees’ committee have in disposing of a proposed Conference

agenda item it is considering?
Here are some options:

e The committee can agree to forward the item to a Conference committee for
consideration.
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e The committee can approve implementation of the suggestion, and, when
appropriate, choose not to seek Conference ratification of this decision. Example:
three areas requested that a trustees’ committee be assigned or formed to oversee
the annual revision of The A.A. Service Manual. The committee agreed this was a
good idea but one that needed to be addressed by the Chair of the General Service
Board. It was forwarded to the Chair and after further consultation, it was decided
to place oversight of this document with the trustees’ Literature Committee.

e The committee can take no action on the item which means that, for any number
of reasons, they do not feel Conference or further trustees’ consideration is
warranted at this time. The committee secretary is often asked to explain to the
sender the reasons the committee made this decision. Often suggestions like the
suggestion to publish the Fourth Edition of the Big Book are considered over many
years before the concept is accepted by the trustees, and, eventually, the
Conference.

e The committee can forward the item to another committee, to A AW.S. or the
Grapevine Board, to G.S.0O. or to the General Service Board if it believes more
information is needed before making a decision, or if it believes that the item would
be more appropriately handled by another group conscience.

e The committee can form a subcommittee to examine the matter more fully before
making a decision.

e The committee can table the matter until its next committee meeting.

. Do the trustees’ committees give more weight to an area’s agenda submission than
to other’s submissions?

. There is no absolute “yes” or “no” to this question. Every effort is made to act fairly
and on principle on all items submitted. The trustees’ most important consideration is
the subject matter. The procedures outlined above have been in place for many years,
over all have been accepted by the Fellowship and are consistent with the Conference
Charter and Concepts. The committee members must determine if their informed
group conscience feels the proposed agenda submission should be placed on the
Conference agenda. Having said that, the trustees recognize that a proposal that has
been put forward by an area assembly has been widely discussed, has received
substantial unanimity at an area assembly and, therefore, has the overall support of
groups who attended and voted at the area assembly.

Q. Shouldn’t an area’s submission take precedence over everyone else’s proposals?

. Based on the guidance in the Concepts, the Conference Charter and the A.A. Service
Manual, the trustees’ committees and the General Service Board are charged with
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taking each proposal primarily on its merits not its source. Nowhere is it stated that,
in terms of proposing Conference agenda items, an area is more important than an
individual A.A. member, group, district or anyone else eligible to submit items for
consideration. As human beings, though, the trustees’ committee members cannot
but note, for example, that an item is coming from an area assembly, a past delegate
or a trustee and, possibly, have some tendency to consider an item from these sources
a bit differently. The procedure is not an exact science but, again, every effort is made
to act fairly and on principle, to seek God’s will for us and have the courage to carry it
out in order to safeguard, support and serve the Conference process.
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POLICY/ADMISSIONS

Item C
Doc.9
Conference
From: Area Delegate
Sent: Monday, July 16, 2018 11:06 PM
To: Conference
Cc: Area Alternate Delegate; Area Secretary; Area Chair; Area Treasurer; Richard P;
Cathy B; Roxane R
Subject: 69th GSC agenda proposal
Attachments: A64_Approved_69th_GSC_Agenda_Proposal.pdf; Proposal Example-Proposed Agenda
Items Not Forwarded to Conference.pdf
Rick,

I hope all is well at the General Service Office. I'm writing tonight in regards to a recent vote taken by Area 64.
On July 15, at our 2018 3rd Qtr Assembly, our Area 64 body voted with substantial unanimity (106 in favor & 7
in opposition) to submit the following proposal for the 69th General Service Conference agenda:

"The grid of proposed agenda items not forwarded to a Conference Committee be revised to include the
rationale for the items not forwarded. In addition, a review of the revised grid be placed on the annual
agenda of the Conference Committee on Agenda and included in the February 15 General Service
Conference background material"

Attached is background for this proposal, as well as, a draft sample of the proposed grid.
Love & Service

Jon P.
Panel 68 / Area 64 Delegate
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AREA 64, TENNESSEE

PROPOSAL regarding the agenda item selection process and providing area delegate
members of the Conference an enhanced role in the vetting and selection of agenda
items.

BACKGROUND

2016 General Service Conference Advisory Action (Floor Action):

*  “The General Service Board develop a new policy and a plan that enhances the General
Service Conference agenda review and selection process, providing the area delegate
members of the Conference a role in the vetting and selection of proposed agenda items
through the Conference process.”

2017 Committee Consideration by the Conference Agenda Committee:

*  “appreciation was noted for the additional communication and larger role for delegates
in the selection of agenda items, with a request that information be gathered from 2018
Conference committee chairs and an enhanced role for delegates continue to be
explored”

2018 Committee Consideration by the Conference Agenda Committee:

* The committee requested the trustees’ committee create a process for area delegate
review of proposed agenda items that were not forwarded to a Conference committee
and bring a report to the 2019 Conference Committee on Agenda.

The 2016 Subcommittee on the Agenda Item Selection Process provided a report which was
included in the 2017 and 2018 GSC Background Compilations. In this report, the
Subcommittee states:

* The Board heard the will of the Conference in the Advisory Action about providing the
area delegate members an enhanced role in the vetting and selection of proposed
agenda items. The Board agrees that additional consultation with those members will
improve communication, trust and cooperation in the process of selection of Conference
committee agenda items.

* In keeping with the Concept Ill, the final responsibility for selection of Conference Agenda
Items appropriately lies with the trustees’ of the General Service Board; “the Trustees of
the General Service Board (operation of course within the provisions of their own Charter
and Bylaws) should be able at all times to decide when they will act fully on their own
responsibility and when they will ask the Conference for its guidance, its approval of a
recommendation, or for its actual decision and direction.” (The A.A. Service
Manual/Twelve Concepts for World Service, p. 13)
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* Each year the trustees’ committee provides a report to the General Service Conference,
which is discussed with the Conference committee at the Joint meeting in April. This
report would include a description of each of the items, fully explaining the status of
each item. For those items that were not forwarded to the General Service Conference,
the rationale of the trustees’ committee for not forwarding it would be included.

PROPOSAL

In the spirit of trust and cooperation indicative of the “spiritual handshake” between the
General Service Conference Delegates and the GSO Staff and Service Boards, and in accordance
with the wishes of the Fellowship expressed through the 2016 Advisory Action of the General
Service Conference, we of Area 64, Tennessee hereby propose the following to enhance the role
of the area delegate members of the Conference in the vetting and selection of proposed
agenda items through the Conference process:

The grid of proposed agenda items not forwarded to a Conference Committee be revised to
include the rationale for the items not forwarded. In addition, a review of the revised grid be
placed on the annual agenda of the Conference Committee on Agenda and included in the
February 15 General Service Conference background material.

This measure will serve to:

* Provide the area delegate members of the Conference an enhanced role in the vetting
and selection of agenda items through the Conference process

* Provide area delegate members of the Conference and the Fellowship an opportunity to
more completely review these items prior to the Conference

* Provide area delegate members of the Conference with an opportunity to consult with
their respective Conference committees to determine whether to address and/or
request additional background on any of the items not forwarded to the General Service
Conference

* Provide area delegate members of the Conference with an opportunity to consult with
their areas to bring those viewpoints and opinions to the Conference

* Provide for greater transparency and accountability in the selection of agenda items

* Maintain the right of the trustees of the General Service Board “to decide when they will
act fully on their own responsibility and when they will ask the Conference for its
guidance, its approval of a recommendation, or for its actual decision and direction.”

* Improve communication, trust and cooperation in the process of selection of
Conference committee agenda items
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Item C
Doc.10

To: Staff Secretary, Trustees Committee on the Conference, Rich P., Chair,

with copies to Albin Z., Greg T.

From: Michele Grinberg, in capacity as Class A Trustee®

Date: July 10, 2018

RE: Proposal to amend agenda process

Attached please find a proposal to create a two year process for proposed agenda
items that allows for input from the Conference through the conference agenda
committee.

My hope is that this proposed agenda item will engender a broad and thorough
discussion of the existing process that may result in an improved process.

*nonalcoholic
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Proposed Agenda Item on modifying agenda process

Proposal Background:

Currently: proposed agenda items are due in Dec. Agenda items are received and forwarded to what
seems to be the most appropriate trustees’ committee. This taskis initially undertaken by staff.
Sometimes a committee reviews and decides an item is not within their scope and forwards that item to
a different committee.

All items that come in get posted to the grid with a brief tracking of when received & where they go (once
assigned to a committee whose scope appears to cover the item).

Processing of agenda items broken into 3 types:

Type A. Agenda items that are mature for conference consideration are forwarded to
conference following committee recommendation and board vote. Background is prepared by staff to go
with the agenda item. Background is usually self-evident or material has been developed in the
committee. These items move forward within one calendar year = “Year 1.”

Type B. Agenda items that are not mature still sometimes get forwarded to conference based on
desire and vote of the committee [‘let the conference wrestle with it.’]; thus leaving it entirely to staff to
figure out the background and with a lack of a developed group conscience beyond moving the item
forward. “Year 1.”

Type C. Agenda items that are considered in committee and the decision is to not forward to conference.
Reason for that vote is provided to submitter. C items can be further broken down into two categories:
C.1 “no action taken” items, which is the decision of the committee in Year 1; and,

C.2 “should not be forwarded” to conference for a stated reason in Year 1.

How might we process Agenda items Type B differently?

| suggest, a sort of ‘stay’ instead of the current process. Item will be reconsidered by the appropriate
trustees’ committee in year 2. Staff charged with some research. Trustees’ committee reviews and
decides for the second and final time. The Iltem must then become an A or C for Year 2.

How might we process Agenda items Type C. 1.?

Send them to the Conference Agenda Committee [CAC] for discussion in April of Year 1 and ask for further
instructions to be sent back to the Trustees committee for Year 2. The instructions could be:

(1) agree that we take no action

(2) request for Board reconsideration in light of factors raised by Conference Agenda Committee (CAC).
Thus, the item comes back in year 2 to the trustees for follow-up with instructions/recommendations
from CAC. The item will then be reconsidered by trustees in year 2. The board will either decide to take
no action or will forward something to conference for their consideration in Year 2.

Trustees send a report to the CAC at the year 2 conference for each C1 agenda item and what happened.
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The 2 year process happens only once. If item does not move after the 2 reviews, it is dead until some
other area or group of members submits in a subsequent year. The item then becomes a “new item.”

How might we process Agenda items Type C.2.?

Send the items to the CACin Year 1, for discussion, determination that (1) the item should not go to
conference beyond the CAC; or (2) disagree with Board’s determination and send back to Trustees with
further instructions and/or recommendations.

Year 2—item is further studied by the trustees. Trustees send a report to the CAC at the following Year
2 conference. The report may state that item has not been forwarded to conference following the 2
rounds of review with explanation; or that the item has now been sent through trustees committee and
forwarded by the board to be considered by the conference committee.

The 2-year process happens only once. If item does not move after the 2 reviews, it is dead until some

other area or group of members submits with new information in a subsequent year.
%k 3k

Respectfully submitted for consideration,
Michele Grinberg

Class A trustee

July 10, 2018
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2019 Conference Committee on Policy/Admissions

ITEM D: Discuss the process of approving qualified representatives from other A A.
service structures to observe the U.S. and Canada General Service
Conference.

Background notes:

From the August 1, 2015 trustees’ Committee on the GSC report of the subcommittee on
General Service Conference Observers:

History & Background

From the mid-1950’s the General Service Conference (G.S.C.) has welcomed A.A.
members from other countries as guest observers at the General Service
Conference. The Archives Department reports that there is no record of any
previous request from any other Twelve Step Fellowship to observe the General
Service Conference, including the Al-Anon Family Groups.

Current Procedure:

Requests to observe the General Service Conference are received by the
Conference secretary and reviewed by the trustees’ Committee on the General
Service Conference which then makes a recommendation to the General Service
Board. Following the General Service Board’s approval of a request from guest
observer(s) to attend the General Service Conference, the international guest
observers along with the corresponding entity are notified.

In accordance with its Scope and Procedure, the Conference Policy/Admissions
Committee has been responsible for reviewing all requests for access to the
Annual Meeting of the General Service Conference and making recommendations
to the entire Conference. The current Scope of the Conference Policy/Admissions
Committee states:

Admissions function: Is responsible for reviewing all requests for
admissions to the Annual Meeting of the General Service Conference.

Therefore, the item is then added to the agenda of the Conference
Policy/Admissions Committee. The Conference Policy/Admissions is scheduled to
meet on Sunday before the Opening Session of the Conference for the purpose of
approving (by vote) the admittance of the guest observers to the Conference. The




committee then makes a recommendation to the Conference body at the Opening
Session.

From the October 27, 2012 trustees’ Committee on the GSC “Report on Role of
Conference Committee on Policy/Admissions in Granting International Observers
Admission to the General Service Conference”:

2012 Policy/Admissions Additional Committee Consideration:

The committee requested that the trustees’ Committee on the General Service
Conference review the role of the Conference Committee on Policy/Admissions in
granting international observers admission to the General Service Conference,
taking into account the concerns expressed by the Conference Committee on
Policy/Admissions, and provide a report to the 2013 Conference Committee. The
Conference committee agreed that their recommendation for approval of
observers seems redundant, and this approval could appear to be a “rubber stamp”
of the trustees’ action, as cautioned against in Concept VII.

Conclusion:

The historical role of the Policy/Admissions committee in this procedure dates
since 1956 and is an important one. The trustees’ Committee on the General
Service Conference views the role of the Policy/Admissions in this process as one
of formality and done simply to comply with convention. The committee
acknowledges that while this practice may be viewed by some as being
‘redundant” or a “rubber stamp,” the proceedings of the Conference and the formal
approval of those in attendance during its deliberations is appropriately handled
with the current procedure and is a matter of course. The committee noted that
until 2012, there have been no expressed concerns on the role of the Conference
committee or the procedure.

From 2013 Additional Committee Consideration of the Conference Policy/Admissions
Committee:

The committee discussed the report of the Trustees’ Committee on Conference
regarding the role of the Conference Committee on Policy/Admissions in granting
international observers admission to the General Service Conference. The committee
agreed that no change to the current practice is necessary.

Background:

1. Request from an area to discuss approval process of GSC observer invitations
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From: noreply@aa.org

To: Conference

Subject: Proposed agenda item for Policy & Admissions
Date: Thursday, November 15, 2018 11:17:34 AM

Here is your copy of a message sent via an aa.org webform to the Conference Coordinator at
G.S.0.

Name: David R

Location: Area 25 Kansas
Phone:

Email:

Subject: Proposed agenda item for Policy & Admissions

Message: Re: Discussion topic for Policy & Admissions Greetings Last year, Policy &
Admissions discussed a question concerning direct invitations to other service structures to
observe the US/Canada General Service Conference. During that discussion, we also briefly
discussed the process that has been used to approve observers. We wondered if the current
process is the best, as it leaves applicants waiting until the opening session of the
Conference to learn for certain that they've been approved. What we didn't explore was the
pros and cons of the current process, and possible alternative methods. For example, might
this be an appropriate use of the new polling process? I would like to ask that a discussion
topic be placed on the Conference Agenda for the Policy & Admissions committee
pertaining to the process/procedure of approving qualified personnel from other service
structures to observe the US/Canada General Service Conference. Thank you for all that you
do for A.A.! In Unity

& Service David R. Delegate, Area 25, Kansas Panel 68 Policy & Admissions




2019 Conference Committee on Policy/Admissions

ITEM E: Discuss a request to “develop a procedure to deal with special
requests/agenda items.”

Background notes:

2018 Advisory Action
It was recommended that:

Two consultants from the firm Impact Collaborative be admitted to the 68th
General Service Conference on Thursday, April 26 and Friday, April 27, 2018 as
observers. [Note: This was a special request from the chair of the General Service
Board for approval of two representatives from the firm Impact Collaborative
contracted to conduct a communications audit initiated by the General Service

Board.]
Background:
1. Request to “develop a procedure to deal with special requests/agenda items”

2. Other examples of special requests/agenda items
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December 12, 2018

Hi Patrick,

Hope all is well with you and everyone at the Office, | am submitting an agenda item for consideration at
the 69 General Service Conference.

Proposed Agenda item:
That the Policy/Admissions committee develop a procedure to deal with special requests/ agenda item.
Background:

On February 19%/2018 the Policy/Admissions Committee received a request from Michelle Grinberg,
Chair of the General Service Board,* to allow two employees of Impact Collaborative to attend the GSC
as observers. A few Delegates on the Policy/Admissions felt that this request sidestepped the Agenda
item selection process.

MEMO
Date: February 19, 2018
To: Eva S., Secretary, Conference Policy and Admissions Committee
From: Michele Grinberg, chair of the General Service Board*

Subject: Request for Conference observers - Communications consultants

This memorandum is to forward a request from the chair of the General Service Board,
on behalf of the Board, to the 2018 Conference Policy and Admissions Committee.

On January 26, 2018, the trustees and directors heard a presentation from the Impact
Collaborative consultants on their preliminary findings as a result of their
“‘communications audit,” called for by the General Service Board’s Strategic Plan.
Information on the preliminary findings and methodology used will be reported to the
Conference by the board chair.

In that context, and to assist the consultants in analyzing how communication occurs
during Conference, it is requested that two consultants, of the firm Impact
Collaborative be invited to attend the 2018 General Service Conference on Thursday,
April 26 and Friday, April 27 as observers.

If you have any questions, please let me know.

Thank you.

*Nonalcoholic




CONFIDENTIAL: 69th General Service Conference Background

Thanks in Advance
Tim M.

P67 Delegate

Area 82 NS/NL
Policy/Admissions

PS. It was a pleasure to meet and serve with you.

CONFIDENTIAL: This is background for the 69th General Service Conference, and as such may be a confidential A.A.
document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the public,
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material
and the anonymity of members, since it may contain members’ full names and addresses.
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Report of the Meeting of

POLICY/ADMISSIONS

The Ad Hoc Committee on Chips/Medallions Item E

Tuesday afternoon the Conference listened to the report of the Ad
Hoc Committee, which was read by the delegate chairperson. After
lengthy discussion on the Conference floor Tuesday and Thursday,
Conference members adopted commillee recommendations A and
B. resulting in Advisory Actions 2 and 3 (see p. 13).
Recommendations C and D were not accepted. Recommendation E
was withdrawn by the committee, given the fact that C and D were
not adopted by the Conference.

Late Friday afternoon, during a final Sharing Session, the Chips
and Medallions subject came up again. Following more Sloor
discussion, general service trustee Jean Smith made the Jfollowing
statement to the Conference:

The A.A.W.S. Board will immediately begin a thorough review of
its policies regarding our marks, will do everything possible to'
avoid initiating litigation. and will prepare d revised policy
statement to be ready for next year’s Conference.

The Ad Hoc Committee on Chips/Medallions met through- out
the weekend of February 12-14, 1993, in Chicago. The
committee was drawn from the hat in December and is
composed of one delegate from each region plus the delegate
chairperson, who chairs the committee. The committee
secretary from G.5.0. joined us at our request.

From the outset, the committee members were of one mind
about how to proceed. Although we had a legal opinion
available, we felt that the questions posed were spiritual in
nature, and that the framework of the discussion should be
centered on the Steps, the Traditions and the Concepts. Over
tHe course of the weekend, members of the comrnittee realized
that the issues involved in the study concerning medallions and
logos were spiritual in nature. '

After general sharing, we took each Tradition (Long Form)
and the Warranties as the basis for our discussion on the
protection of our trademarks and service marks relative to
production of items such as sobriety chipsimedallions. We felt
that sharing in this manner deepened our understanding of the
Traditions and Warranties invoived.

Doc. 2

take could affect A.A. as a whole....the Traditions work as a
whole... all of them must be honored. From page 105 in
A.A.Comes of Age, ..."When all the chips are down, we must
conform to God's will or perish.”

The Fifth Tradition—The Big Book, Alcohalics Anonymous, The
Twelve Steps and Twelve Traditions, A.A. Comes of Age. and “The
Twelve Concepts for World Service"—are the basic message,
the core message of A.A. Everything else is commentary on the
basic message: all literature published, comments and sharing
at meetings, even the Grapevine, is a sort of national
commentary—could chips/medallions be another form of
commentary, another “form” of a pamphiet?

The Sixth Tradition calls on us to “divide the spiritual from the
material.” Money is not a valid consideration in the question of
whether or not litigation should be brought against misusers of
our logo since A.A. is not in the business of making money.
Sirnilarly, the fear that others would be making money off our
logo does not hurt the Fellowship on a fundamental level. How
do we let go of this tiger we have by the tail? ... We are at the tip

.of the iceberg of litigation right now. We are at the place where

the trustees were when they were offered that $10,000. We
went many, many years without lawsuits. To continue on this
path threatens (o keep our-focus on money and property
instead of allowing our view to widen spiritually.

The Seventh Tradition—reminds us “Experience has often
warned us that nothing can so surely destroy our spiritual
heritage as fiitile disputes over property, Mmoney and authority.”

The Eleventh Tradition—explicitly warns against the
sensationalism that follows litigation. It is essentially negative
attention and puts the Fellowship at risk.

The Twelfth Tradition—Humility is the key, working from the
internal to the-external, from the smaller to the larger, from "1"
to “We,” in a spirit of hurmility and trust. What course of action
will keep us on the path of spirituality? 1f we treat trademark
abuses like we do anonymity breaks, would that serve to
preserve us in spiritual health? We trust God every day for our
fives...isn't trusting realistic?

The committee spent a great length of time in the discussion
of the Warranties. Warranty Five states:

We began to see that the issue is "What is best for A.A. as a
whole,” and not "Does the Fellowship want A.A. sobriety
chips/medallions?” or “can A.A. produce sobriety chips/
medallions?® The committee did not focus on the use of
sobriety chips/medallions—groups and individuals are free to
use them if they wish. The question is whether it is best for
AA. as a whole to have a sobriety chip/medallion with the AA.
narae on it authorized and/or issued by an ALA. entity.

Some of the comments made during the Traditions part of the
discussion included:

The First Tradition—At the heart of the matter is unity—or the
lack thereof. Pride and/or fear will destroy our unity.

The Second Tradition—Therein lies our solution. Where is our
ultirate authority and where is our center? Is it internal or
external—principles arising from a power greater than people,
or values of the world? We must keep in mind that this is also
the place where Bill W. points out that *...the good is sometimes
the enemy of the best.”

The Third Tradition—We were reminded that we are a self-
correcting Fellowship. We cannot be all things 1o all people.
The committee needed to root irself in the principles of
Alcoholics Anonymous. We felt that it is time for the whole
Fellowship to get back to the simplicity and basis of our
message. On one side of the coin is a loving God as we
understand Him, and on the other side is John Barleycormn.

The Fourth Tradition makes it clear that we must separate the
spiritual from the material. Keeping in mind that any action we

“Practically all societies and governments feel it necessary to
inflict personal punishment upon individual members for
violations of their beliefs, principles or laws, Because of its
special situation, Alcoholics Anonymous finds this practice
unnecessary. When we of A.A. fail to follow sound spiritual
principles, alcohol cuts us down. Therefore, no humanly
administered system of penalties is needed. This unigue
condition is an enormous advantage (o us all, one on which we
can fully rely and one which we should never abandon by a
resort to the methods of personal attack and punishment...

“In case the A.A. name should be misapplied...it would of
course be the duty of our General Service Conference to press
for the discontinuance of such a practice—always short,
however, of public quarreling about the matter....It was
recognized that a public lawsuit is a public controversy.
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something in which our Tradition says we may not engage.”

The chips/medallions and trademark questions were dealt
with as separately as possible. The committee felt that a
distinetion could be drawn between the two in terms of their
respective significance to A.A. The trademark (logo) is the
embodiment of the A.A. name. The significance of its shape is
described in A.A. Comes of Age. page 139: “The circle stands for
the whole ' world of A.A., and the triangle stands for A.A."s Three
Legacies of Recovery, Unity, and Service....The priests and seers
of antiquity regarded the circle enclosing the triangdle as a
means of warding off spirits of evil, and A.A."s circle and.
triangle of Recovery, Unity, and Service has certainly meant all
of that to us and much more.”

Medallions, on the other hand, are not universally considered
an embodiment of the Fellowship as such. Many stories are
told about the role that the coins play in an individual’s
continuing sobriety; the coins act as symbolic recognition of the
length of sobriety. They are not the sobriety itself and any
attempt to make medallions more than a symbol may lead
perilously towards ego-inflation, self-glorification, rather than -
ego-deflation (see Tradition Twelve).. .

The committee felt that the desire to protect the unigue
meaning of A.A.’s symbol is at the foundation of litigation, as
well as the fear of the trivialization of the mark. But despite the
vehemence with which we feel “ownership” of the symbol, we
suspect that_the belief that we (or anyone) can “possess” the
symbol is a fallacy.

It actually works against the foundation of the Steps that lead
us to sobriety. Ownership necessarily involves control and to
argue over that control through litigation takes the focus away
from the fact that we are ultimately powerless. We can own the
meaning of the symbol, and if someone uses the graphic, our
meaning will not be diminished, as long as we keep the
principles it represents in sight.

The committee finally questioned the goals of litigation, what
would actually be gained from a lawsuit. We suspect that the
harm done internally as a result of litigation would be far worse
than the harm others could do to our “property” from the
outside. At the base of this approach is the trust that is the
foundation of A.A. It is our trust that A.A. principles will work to
protect our name, just as our trust in God is the foundation of
our program and of our lives. Warranty Five says that we can
“_..confidently trust A.A. opinion, public opinion, and God
Himself to take care of Alcoholics Anonymous..."”

Conicept Seven states, “[The] Charter itself is not a legal
document..it relies instead upon the force of tradition...for its

final effectiveness.”

ervice Conferenca Backgrotind

To us, the fear that the incorporation of the symbol by others
outside the Fellowship would somehow detract from the
significance of the symbol is really unfounded. No one outside
the Fellowship can detract from A.A.’s strength if we stick to the
Steps, Traditions and Concepts, which unite us.

The registered tradémarks, service marks and logos are
symbols of our spiritual Fellowship, Alcoholics Anonymous, and
should be treated as such.

The General Service Conference is a living entity. From the
group conscience will eventually emerge an expression of the
will of a loving Power greater than ourselves proven to be frmly
linked to the Traditions and Warranties, keeping us safe for as
long as we are needed.

The committee recommends that:

a) In agreement with the consensus of the 1958 General Service
Conference, the use of sobriety chips/medallions is a matter for
local autonomy and not one on which the Conference should
record a definite position in behalf of the movement.

b} It is not appropriate for A AW.S. Inc., or Grapevine, Inc., to
produce or license the production of sobriety chips/medallions.

¢) The Conference find that the initiative of litigation involving
trademarks and service marks is a violation of Warranty Five.

d) The General Service Board take the steps necessary to bring
all policies and practices into conformity with the spirit of the
Warranties and the report and recommendations of the 1993
Ad Hoc Committee on Chips/Medallions.

e) The General Service Board develop a new policy statement on
the “Use of A.A.'s Trademarks and Logos”(A.A. Service Manual,
p.5103) that reflects the spirit of the committee's report and
recommendations, and report back to the 44th General Service
Conference on the policy and its implementation.

The committee requests that the complete report of the Ad
Hoc Committee on Chips/Medallions be printed in the Final
Report of the 43rd General Service Conference.

The committee also requests that all Conference members
receive copies of the new policy statement on or before
February 15, 1994 along with a copy of the 1993 Ad Hoc
Committee’s report and recommendations.

Elaine . Alberta/Northwest Territories
Conference delegate chairperson
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# Reports from the General Service Bo
and Grapevine Corporate Boards

GENERAL SERVICE BOARD =
Trustees' report: Greetings and welcome (o the 62nd General
Service Conference, especially to those who are attending their
first Conference and to our guest observer [rom India. | know
we are all here to do the “business” of A.A., but [ have always
viewed the General Service Conference as a spiritual adventure
— at once exciting and a lot of hard work, but also uplifting as
we seek to reach an informed group conscience for A.A. in the
.S, and Canada. And, while we have a lot of business on our
apenda for this week, some of which relates to ALA's growing
presence on the Internet — a presence that has created some
challenges for us as a Fellowship, particularly in terms of
anonymity — | believe that a higher power will be ever present
as we address that “business.”

Therefore, it is appropriate that our theme for this year's Con-
ference is "Anonymity — Our Spiritual Responsibility in the Dig-
ital Age.” Bill reminds us in an article in the A.A. Grapevine of
January 1955 that not enly is anonymity “the greatest protection
our society can ever have,” but that “the spiritual substance ol
anonymity is sacrifice.” More than ever, A.A!s exposure (o the
world at large via the Internet has expanded trernendously. The
Internet is both a marvel for helping to carry our message and
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informing thie public at large about A.A. and a challenge in terms
of adhering to our principles — especially that of anonymity. It is
well then that at this time in A.A’s history and at this Conlerence
we reexamine our principle of anonymity in the light of the elec-
tronic age.
Over the pastyear, our General ‘Service Board has welcomed
some new members: Class B trusrees I Gary Clayton
Barbara . and Nancy Additjonally, Rod
Pacific Regional Trustee, joined A AW.S. as a new director.

Michele Grinberg, Class A trustee, and Donald joined the
A.A. Grapevine Corporate Board as directors.
We also have a new staff member at G.5.0. Tracey joined

the G.5.0. family in August. Tracey is on the Corrections desk re-
sponding to the multitude of inmates who write 1o the office. She
now has two General Service Board meetings under her belt —
her first trials by fire, and she has done very well. 1 hope you will
take a moment to welcome Tracey during the Conference week.
One of the most significant projects undertaken this year has
been the production of our own digital apps to provide the Fel-
lowship with e-book versions of the Big Book and Twelve Steps and
Tivelve Traditions. This was launched in Decernber and is proving
to be popular. The Grapevine, Inc. also entered the digital field with
its e-book publication of The Language of the Heart. We are hope-
ful that this method of distributing A.A, literature will grow.
in response to last year’s Advisory Action regarding A.A.

World Services, Inc. and A.A. Grapevine, Inc,, | have been

working with an ad hoc committee seeking ways to enhance

cooperation and efficiency between the two corporate

boards. As a result of this effort, the Grapevine has
moved its offices from the 10th-floor of the Inter-
church Center to a smaller, more economical space
on the 12th floor, which will result in considerable
savings in the coming years. Much of the Grapevine's
shipping, mail room and copy center operations are
now provided by A.A.W.S. along with its on-site sales,
which now oceur at G.S.0. We are presently looking
at ways to coordinate our e-book sales and explor-
ing the possibility of having Grapevine licensing and
translations matters coordinated by A.A.W.S. As the
ad hoc committee continues its work going forward,
[ want ro express my appreciation for the work of
Ami , executive editor/publisher of the A.A.
Grapevine, and Phyllis G.S.O. general man-
ager, for their cooperative efforts during this transi-
tion period.

The Generiil Service Board has met four times since
our last Conference. Aside from the members meet-
ing of the board at the Conference last year, the
trustees held three quarterly meetings at the Crowne
Plaza Hotel in New York.

One of the most important actions we of the Gen-
eral Service Board undertook this year was taking

our inventory. It was suggested in a previous inven-
tory done a number of years ago that the board take
its inventory every three years or so'and the
time had come for us to take this action. We
added an extra day and a half to the 2011 Oc-
tober Board meeting for this and then followed

up with a weekend meeting in January of this
year in Atlanta, We were assisted by a consult-

ant, Gregg Talley, whose name you may recog-
nize, as his [irm, Talley Management Group. has

—
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served the Fellowship as our International Convenuons consultant
since (990 The Inventory Planning Committec, chaired by
Michele Grinberg, provided us with pertinent topics and questions
that laid the ground werk for us to get the process well underway.

The major concern arising from the inventary revolved around
the Board's use of time. It was felt that too much time was spent
on what could be termed as “management” issues and not enough
spent on larger, strategic issues facing the Fellowship and the
Board. The follow-up committee will be looking at the Board’s
structure and schedule to develop time to further discuss the var-
ied and significant concerns identified in our inventory.

Since the 61st General Service Conference, the board has hosted
Regional Forums in Sturbridge, Massachusetts; Davenport, lowa;
Wichita, Kansas; and Miamisburg, Ohio. An “Additional” Forum
was held in Woodland Hills, California. Also, there were two local
Forums, one held in Kennewick, Washington and the other, a two-
for-one Local Forum, in Great Falls and Miles City, Montana. All
were well artended by enthusiastic members interested in partic-
ipating in A.A’s Three Legacies.

Financially, G.S.0. continues to find ways to prudently use the
A.A. dollar and cut costs in these challenging economic times. You
will hear a full financial report from our treasurer, Terry Bedient.

Don’ ¢ and Barb our trustees-at-large, were our del-
egates ro tne REDELA (the Meeting of the Americas) in San Sal-
vador, El Salvador. In addition to the REDELA, our frustees and
staff traveled abroad to share our experience with other countries,
including Germany, England, South Africa, and India where the
Asia-Oceania Zonal meeting was held. I attended a seminar on
The Harmful Use of Alcohol at the World Health Organization in
Geneva, Switzerland, and was also privileged to attend the 21st
Native American Indian A.A. Convention in Las Vegas, Nevada.

In the upcoming year, in October, we will be hosting the World
Service Meeting in Rye. New York, and A.A. continues to expand
internationally. This past year we learned that members in Iran
had formed a small General Service Board and a G.5.0. We are
told they are now working on developing a Conference structure.

Currently, the Big Book has been translated into 64 languages
with several pending translations in various stages of preparation
— afew d¢f these pending items include Bambara, a dialect spoken
in Mali, K'iche’ for the Mayan-speaking population in Guatemala
and Belize, and Haitian Creole.

I'd like to share excerpts from three recent letters written to the
Publications Department from international folks:

The first is from a member in Cook Island in the Pacific about the
Maori Big Book translation: "We are already using the Chapter 5
translated content in our meetings. both in town and in the prison. It
has been VERY well received by the local members.”

And from a Peace Corps volunteer in Gulu, Uganda/East Africa:
“Thank you so much for the literature you sent for the prisoners al the
Uganda Government Prison-Guli. They are so excited about receiving
it. They have set up a Lit Committee and have a process outlined so
that people can have maximum access while still exerting some ac-

countability:”

And the last, from Zimbabwe, a member-writes: “Oh/ My good-
ness — the box of A.A. literature has just arrived. What a fantastic be-
ginning to my sober day. I collected the box from the post gffice this
morning, and all the contents are in perfect condition. Our newer
members are going to be so grateful to obtain a Daily Reflections —
they haven't been able to get one of their owri. They have been bor-
rowing from older members, but, as you know. it is so nice to have onc
of your ewn. I don't know how fo thank you all — 'm over the top
with gratitude. Please thank all the members concerned. Qur small fel-
lowship is doing very well and it is growing ever so slowly, but surely.”

AA_is truly an international community and the need for A.A,
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and translarions of its publications is apparent The sharing of
experience, strength and hope invigorates us all. | hope you share
with the members and groups in your areas how their service
participation and Seventh Tradition contributions impact A A
around the worlid.

Finally, as you know from my letter to you earlier this year, much
of which [ will repeat at this time, at the 2012 January Board week-
end the General Service Board passed the following motion which,
following past precedent, [ am bringing forward from the GSB to
the Conference. The motion reads as follows:

“The General Service Conference supports the General Service
Board’s development of a plan to restructure the current Alco-
holics Anonymous Grapevine, Inc. corporate and governance
structure, while retaining the Grapevine's independent editorial
voice. The plan may. among other things, address the separate
corporate existence of Alcoholics Anonymous Grapevine, Inc., as
well as issues of governance and operations. The plan will be de-
signed to increase unity, better reach and connect the Grapevine
to the broader Fellowship while addressing financial stabiligy: Any
plan developed will be submitted to the 63rd General Service
Conference, in 2013, for approval prior to implementation.”

Most of you here today are familiar with the issues involved, but
to recap here is a brief overview of some of the challenges and
concerns regar&ing the A.A. Grapevine, Inc. that the Board has
been discussing:

e The universal migration in the publishing industry from print to
electronic magazine publications;

e The General Service Board's fiduciary responsibility to the Fel-
lowship in further authorizations to the A.A. Grapevine’s use of the
Reserve Fund to meet operational needs. (Drawdowns from, the
Reserve Fund since 1995 total $1,447,299. In 2010 alone, the
drawdown was $588,000. This exceeds the $573,200 that in its
good years the Grapevine contributed to the Reserve Fund);

e The A.A. Grapevine’s projections for 2013 and 2014 estimate
further drawdowns totaling $498,169 unless policies and opera-
tions can be changed; =~ o .

e The increasing focus on A.A. Grapevine's overall welfare has led
to a growing sense of disunity in the Fellowship that has proven to
be a distraction in fulfilling our primary purpose.

The A.A. Grapevine is an important resource for carrying the
A.A. message. Your General Service Board seeks only to find the
best solutions for our future. As part of the recent inventory we re-
viewed ongoing discussions and concerns regarding the A.A.
Grapevine, dating back to 1989. We concluded that the problems
were complex and would require serious and thorough study be-
fore any changes were made. It is important to note here that no
change is being proposed at this Conference.

As you know, the scope of the General Service Beard would allow
it o proceed with the development of a plan on its own, but initi-
ating such a plan would have the potential for historic significance,
so we are bringing the Board's motion to the Conference. This mat-
ter will be addressed after the Conference Committee Reports.

And so, as Conference week is upon us once again, we begin
our work. Let us resolutely continue reaffirming our commitment
to carrying A.A’s lifesaving message. The General Service Confer-
ence is a precious gift passed on to us by our forbearers and, as the
inheritors of their legacy, it is our responsibility to be sure the hand
of A.A. is always there for the still-suffering alcoholic reaching out
for help anywhere in the world. :

As this week unfolds, may a loving God bless you and guide yo
in your endeavors.

Ward Ewing, D.D., chairman
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[ntergroup Scrvices,” following item 7 on the election of trust-
ees: (Report and Charter)
“Some arcas find that a liaison between central office/
intergroup and the area committee is very helpful. In some
areas the liaison has a vote, in others the liaison has a voice
but no vote.
“There is more information regarding working together
available through the General Service Office and in the
pamphlets ‘The A.A. Group’ and ‘Self-supporting Through
Our Own Contributions,” as well as in the Guidelines on
Central Offices and Intergroups.”

The following be deleted: (Report and Charter)

“In areas where there are central offices providing the ser-
vices mentioned previously, general service committees do
not attempt to duplicate these services; but in those areas
where there is little or no central office activity, the gen-
eral service committee has frequently undertaken to provide
many of these services.”

1992 It was recommended that:

A feasibility study be undertaken by the General Service
Board of all possible methods by which sobriety chips/medal-
lions may be made available to the A.A. Fellowship; and that:
(Floor Action)

a) The study culminate in a report to an ad hoc committee
of 1993 Conference delegates.

b) The reporl presented to the ad hoc committee also
be mailed to all 1993 Conference members by March
15, 1993.

¢) The ad hoc committee be charged with bringing forward
a recommendation to the 1993 Conference reporting

conclusions.
,

1993 It was recommended that:

The General Service Office review the current.practice of
mailing-label distribution and devise a new policy that will
encompass the principle of anonymity. (Floor Action)

In agreement with the consensus of the 1958 General Service
Conference, the use of sobriety chips/medallions is a matter for
local autonomy and not one on which the Conference should
record a definite position in behalf of the movement. (Floor
Action)

It is not appropriate for A.A.W.S_, Inc. or the A.A. Grapevine,
Inc. to produce or license the production of sobriety chips/
medallions. (Floor Action)

1994 It was recommended that:

The last paragraph and all following material on page S103 in
the 1993-94 edition of The A.A. Service Manual in the section
“Use of A.A.’s Trademarks and Logos™ be deleted as it is no
longer applicable. (Report and Charter)
On page S104 in the 1993-94 edition of The A.A. Service
Manual, the sentences “Include the registered trademark
symbol ® and “A fourth symbol (shown on page S103) is
confined to Conference-approved literature or_llTv, and may not
be used” be deléted as they are no longer applicable. (Report
and Charter) .
On page S129 in the 1993-94 edition of of The A.A. Service
Manual the portion of the following sentence—which is no
longer applicable—in bold, stricken through type be deleted
and the italicized print be substituted as follows: (Report
and Charter)
“This process takes time—months—but rhe results are
worth the effort. When the pamphlet or book is finally com-

585 General Service Conference BacRgrotind

pleted, it is entitled to {carry the “Conference-approved”
seal, having fully earned it} bear the designation, “This (s
A.A. General Service Conference-approved Literature.”

[Errcteffrimmele BestgnWith-Words“General-Serviee-
Eonference™ s Beleted]

1995 [t was recommended that:

After a thorough examination of the issues and information
available and acknowledging that there may have been prob-
lems with communication at many service levels in the past,
it was the sense of the committee that there has been improve-
ment and, therefore, in the interest of maintaining A.A. unity
and finding there was not sufficient cause, the committee
unanimously recommended that the proposal to censure the
General Service Board be dismissed. (Trustees)

1996 It was recommended that:

The suggested guidelines developed by the trustees’ Nominating
Committee for changing regional boundaries be accepted, and
a reference regarding the existence of these guidelines be added
to The A.A. Service Manual following (he section pertaiping to
Procedures for Requesting Change of Region in Chapter IX.
(Trustees)

1999 It was recommended that:

The General Service Conference supports the General Service
Board policy which states, “Whenever a discount or subsidy
is that which would be offered to any other organization of
similar size requiring a purchased service or product of similar
character and magnitude, e.g., convention rates at hotels, it
may be accepted. Whenever a discount or subsidy is partly or
in total offered because we are Alcoholics Anonymous, it must
be declined.” (Finance)

2003 It was recommended that:

The trial period for use of laptops at the General Service
Conference be extended through the 54th Conference. (Floor

Action)
2011 It was recommended that:

The 61st General Service Conference express its appre-
ciation and gratitude for the French-language magazine “La
Vigne,” and the value it has for French-speaking members of
Alcoholics Anonymous and the respect “La Vigne” has shown
for the Traditions of Alcoholics Anonymous. (Floor Action)

2012 It was recommended that:

The following Motion was made on behalf of the General
Service Board:

“The General Service Conference supports the General Service
Board’s development of a plan to restructure the current A.A.
World Services, Inc. and A.A. Grapevine, Inc., corporate and
governance structures. The plan may, among other things,
address the separate corporate existence of both entities, as
well as issues of governance and operations. The plan will be
designed to increase unity, better reach and connect the General
Service Office and the Grapevine to the broader Fellowship
while addressing financial stability. The plan will be submitted
to the 63rd General Service Conference for approval prior to
implementation.”

Note: The Motion was placed on the agenda of the Conference
Comumittee on Policy/Admission, which took no action.
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e The committee requested that groups that do not have a GvR or
RLV consider incorporating these duties into the duties of the GSR.

° The committee requested that the AA Grapevine Board look into
the feasibility of producing one book in ASL format. i

e The committee requested that the AA Grapevine Board provide
a reporr to the 2013 Conference Comrmitiee on the Grapevine as
background, on the cost of reformatting Grapevine magazine from
its current design to black/white interior, non-glossy. minimal pho-
tos and increase the font size.

INTERNATIONAL CONVENTIONS/
REGIONAL FORUMS!

e The committee discussed and reviewed the 2025 International
Convention Site-Selection Procedures.

e The commiittee discussed ways to encourage interest in Regional
Forurms and shared some experiences that have helped increase
member participation in recent Regional Forums in their regions.
These included:

» Delegate and Area officers’ participation helped increase in-
terest in Regional Forums.

e Online Regional Forum registration/information on
www.aa.org is convenient and easily accessible.

e One Area started workshops on Regional Forums at local serv-
ice events to provide information and create enthusiasm.

e One host committee extended committee membership to
other Areas in the region and to members from different cities
throughout their own Areas.

e One committee member suggested including an article in the
Grapevine with the Regional Forum schedule or from a mem-
ber about their Regional Forum experience.

e It helps to let members know you don't have to be in General
Service to attend and enjoy a Regional Forurm. o

® One Area took ownership of their Regional Forum hospitality
committee to create enthusiasm and generate greater partic-

ipation.
e Talk and continue to talk about Regional Forums and explain
what Regional Forums are all about. ¢

e When there are travel challenges look for creative/alternative
ways to travel.

° Suggest combining a trip to a Regional Forum with your va-
cation plans.

LITERATURE

e The committee reviewed the progress report from
the trustees’ Committee on Literature on the devel-
opment of literature which focuses on spirituality that
includes stories from atheists and agnostics who are
sober in Alcoholics Anonymous. The committee for-
warded to the trustees’ Committee on Literature, as re-
quested, input and suggestions, and requested a draft
pamphlét or progress report be brought back to the
2013 Conference Committee on Literature.

e The committee discussed a request to add text from

the dust jacket of the Third Edition of the Big Book, Al-
coholics Anonymous. to the dust jacket of the Fourth Edi-
tion of the Big Book and took no action.

e The committee considered a request to add the “A.A.
Preamble” to the front inside pages of the Big Book, Alco-
holics Anonymous, and took no action.
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* The committee considered modifying the procedure for the sub-
mission of Concept V minority appeals to the General Service Con-
ference and took no action. They agreed thart the policy approved
by the 2011 General Service Conference sufficiently provides a
process for the “Right-of Appeal” as described in Concept V — the
procedure allows for a “well-heard minority” to be a “chief pro-
tection against ar uninformed, misinformed, hasty or angry ma-
jority,” and it makes the “best possible use of minority feeling and
opinion.”

® The committee requested that the trustees’ Committee on the
General Service Conference review the role of the Conference
Committee on Policy/Admissions in granting international ob-
servers admission to the General Service Conference, taking into
account the concerns expressed by the Conference Committee on
Policy/Admissions, and provide a report to the 2013 Conference
Committee. The Conference commirttee agreed that their recom-
mendation for approval of observers seems redundant, and this
approval could appear to be a “rubber stamp” of the trustees’ ac-
tion, as cautioned against in Concept VIL

e The committee requested that the trustees’ Committee on the
General Service Conference review the “Guidelines for Electronic
Device Users at the General Service Conference” on an ongoing
basis and forward any updates to the Conference Cornmittee on
Policy/Admissions for their review.

PUBLIC INFORMATION

* The committee reviewed the report of the Comprehensive Media
Plan Subcommittee from the trustees’ Public Information Com-
mittee, and expressed their support for the continued develop-
ment of the media plan.

e Following lengthy and thoughtful discussion related to adding
language referring to current media to Tradition Eleven, the com-
mittee concluded that the spirit and principle of anonymity at
the public level is conveyed adequately in the Long Form of Tra-
dition Eleven. Recognizing that suggested changes to Tradition
Eleven have come to the Conference several times, the cornmit-
tee requested the trustees’ Public Information Committee gather
Area sharing on the effectiveness of the language of the Short
Form of Tradition Eleven in addressing the needs of the Fellow-
ship today and report back to the 2013 Conference Committee
on Public Information.

® The committee considered favorably the suggestion from the
trustees’ Public Information Committee
that A.A. establish a presence on Face-
book for the purpose of providing infor-
mation about A.A. to the public. Before
proceeding, however, the committee re-
guested that the General Service Board
explore all aspects of this social media
page and, if feasible within our Tra-
ditions, provide the 2013 Confer-
ence Committee on Public
Information an implementation
plan that addresses the impli-
cations of such a page, includ-
ing sample content and
estimates for implementa-
tion cost and maintenance.

e The committee reviewed the
2011 Annual Report from the trustees’

Members of this commitiee serve on this as a secondary commitlee assignment.
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2019 Conference Committee on Policy/Admissions

ITEM F: Consider revising the “Process for Polling the General Service Conference
Between Annual Meetings.”

Background notes:
From 2018 Advisory Action of the Conference Policy/Admissions Committee:

It was recommended that the “Process for Polling the General Service Conference
between Annual Meetings” be approved.

Note: The document outlining this process resides with the Conference assignment
at G.S.0. and forwarded to the trustees’ Conference Committee for implementation.

The General Service Office used the new process, on July 9, 2018, to conduct a
Conference poll regarding changing dates of the 2019 General Service Conference.

Background:

1. Request from multiple delegates requesting revision to the “Process for Polling the
General Service Conference between Annual Meetings” with proposal and potential
implementation suggestion.

2. “Process for Polling the General Service Conference Between Annual Meetings”

3. Poll communication sent by General Service Office — Monday, July 9, 2018




POLICY/ADMISSIONS
Item F
Doc.1

December 12, 2018

Patrick C, Conference Coordinator
General Service Office

P.O. Box 459

New York, NY 10115

Dear Patrick,

In the poll that was undertaken in July 2018, some of us in the West Central Region voted with
the majority (to change the 2019 Conference to May), as our respective Areas had no conflict with the
changing of dates. Others voted in the minority. Many of us reached out for input in our Areas and then
made the best possible guess with the information that we had. But, something felt uncomfortable once
the process was completed. It felt as if a crucial step had been missing, but we weren’t immediately sure
what it was.

Then it occurred! We had gotten accustomed to having a discussion that helped twofold: to come
to peace with the way that we cast our vote, and to comfortably accept the final group conscience. A full
discussion may or may not have changed the way that any of us voted, but we didn’t feel fully at ease
with the process in obtaining our decisions.

There was an unofficial attempt by one of the Delegates to get a conversation going via email
with all of the members of the Conference at the time of the poll, but it was not officially part of the
polling process. As a result, some of the conversation came after others had voted. The ability to arrive at
an informed group conscience, by way of discussion, is one of the many aspects of our Fellowship that
we have truly come to value. It would have been very helpful if we could have heard about the impact of
any date change from the other voting members of the Conference.

This topic was brought up and discussed in a Regional conference call and we decided to go
ahead with writing this proposal for submission to the 69th General Service Conference. We have a
procedural suggestion as well, but have left it out of the proposal so that the Policy & Admissions
Committee may explore all potential options pertaining to the implementation.

Sincerely,

Erika H, Area 41 Nebraska, Panel 68 Delegate

Kathi C, Area 76 Wyoming, Panel 68 Delegate

Curt K, Area 36 Southern Minnesota, Panel 67 Delegate
Christine G, Area 35 Northern Minnesota, Panel 68 Delegate
Anthony F, Area 63 South Dakota, Panel 68 Delegate

Scott M, Area 52 North Dakota, Panel 67 Delegate

Gerry R, Area 40 Montana, Panel 67 Delegate

Rick W, Area 24 lowa, Panel 67 Delegate




Attachments:

Agenda Item Proposal
Potential Implementation Suggestion
Current Process for Polling the General Service Conference between Annual Meetings

Submitted by:
West Central Region Delegates

Contact Name: Erika H, A41 P68
Email :

69th General Service Conference Proposal:

= Revise our “Process for Polling the General Service Conference between Annual
Meetings” to include a process that allows for discussion between the voting
members of the Conference, before the vote.

Intent/Purpose:

= Our Conference Charter (Article 12 and A Resolution) and Concepts (Concept 12,
Warranty 4) state “that all important decisions be reached by discussion, vote,
and, whenever possible, by substantial unanimity”. Concept 12, Warranty 4 also
goes on to express “This principle further guarantees that all matters of
importance, time permitting, will be extensively debated, and that such debates
will continue until a really heavy majority can support every critical decision that
we are called upon to make in the Conference.” Understandably, situations arise
in which email and/or phone polling is necessary, but that doesnt mean that the
members of the Conference can’t have some sort of conversation beforehand to
aid in developing an informed group conscience.

Current Practice:

= “Process for Polling the General Service Conference between Annual Meetings”
that was passed at the 68th General Service Conference.




POTENTIAL IMPLEMENTATION SUGGESTION:

Having the emailed poll announcement also have the potential to “reply all” (or a link to
a threaded email, etc.) so that the voting membership of the Conference can voice their
thoughts in one mass email chain, if they so choose. It would be highly encouraged that
the Conference members only share once or twice in that period. The discussion period
would be from the opening day of the poll until the 7th day, with no voting taking place

until after that 7 day time period. The next 7 days would be the voting period. For

example:

Proposed voting procedures:

Timeline for Polling Conference Between Meetings

Action Day Time*
Poll emailed and discussion opens Day 1 2p.m.
Discussion closes and voting opens Day 7 2p.m.
Voting closes Day 14 2 p.m.
Email notification of poll results sent to Conference members Day 14 5p.m.
Current voting procedures:
Timeline for Polling Conference Between Meetings

Action Day Time*
Poll emailed and voting opens Day 1 2 p.m.
Voting closes Day 14 2 p.m.
Email notification of poll results sent to Conference members Day 14 5p.m.
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Process for Polling the General Service Conference between Annual Meetings
Introduction

This process was developed to provide clear and consistent guidance for polling the
members of the General Service Conference between Annual Conference Meetings.

It describes the circumstances under which such a poll might be taken, and lays out the
procedures for conducting the poll. The process strives as much as possible to conform
to the principles and procedures laid out in “How the Conference Operates.”

The process was developed to accord with both the General Service Conference Charter,
A Resolution, and the Bylaws of the General Service Board.? The development of this
process takes into account the experience from two previous polls of Conference
members, one undertaken by the General Service Board and one by the trustees’
Committee on the General Service Conference.

Circumstances for Polling

Here are the situations where this process may be used:

Aid of the General Service Board or its Related Services

The Conference may render advisory opinions at any time by a mail or telephone poll in
aid of the General Service Board or its related services. (Article 9 of the Current General
Service Conference Charter)

Great Emergency

In a great emergency, the General Service Board or one of its related services would first
consult the Conference before taking any action liable to greatly affect A.A. as a whole.
(Current General Service Conference Charter, Article 10)

Action Involving a Matter of Principle or Basic Policy

Whenever in the judgment of one-third of the member trustees present at a meeting a
decision to take any action involves a matter of principle or basic policy and in the
judgment of at least one-third of the member trustees a delay in arriving at a decision will
not adversely affect the Fellowship of Alcoholics Anonymous, the matter shall be
submitted to a mail vote of Conference delegates. (G.S.B. Bylaws, “Meetings, Notice and
Vote”)

G.S.B. Bylaws Amendment

The Board is expected, although not legally required, to submit any amendment or
amendments of the Certificate of Incorporation and of these bylaws to Conference
delegates, either by mail or at the annual meeting of the Conference of Alcoholics
Anonymous. (G.S.B. Bylaws, “Amendment”)

' See “How the Conference Operates.”
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2 See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A
Resolution,” and from the General Service Board Bylaws.”

Polling Process

Initiation of a Poll

The Conference Charter and the General Service Board bylaws state that a poll may be
taken in support of the General Service Board or its related services. The poll should be
approved by the General Service Board, although it may be conducted by a committee
or service corporation.

Quorum

The Current Conference Charter states that for Conference business, "A quorum shall
consist of two-thirds of all the Conference members registered." (The A.A. Service
Manual, Appendix C, Article 4). For the purpose of determining a quorum for polling
between conferences, abstentions will be counted. Abstentions will not be counted in the
vote totals. The responsibility to vote is incumbent on each Conference member.

Clarity of Motion

It is the responsibility of the board or committee undertaking the poll to ensure that the
motion is stated clearly, and that any background included with the poll will be appropriate
and complete. So that voters can be clear on what they are voting for, the expected result
of the passage of the motion ought to be outlined, as well as the expected result of the
failure of the motion.

Poll Delivery

Notice of the poll determination will be emailed to all Conference delegates. To help
guarantee the availability of each Conference member to participate, anyone whose email
bounces back will be contacted by telephone.

Voting Process

Conference members may vote by email or by phone. All responses will be made to the
email address and phone provided in the original poll. Conference members will be sent
a voting form by email.

To vote by email, Conference members mark an "X" next to their choice, and return it to
the email address indicated. The poll document will include a space to indicate yes or
no. To vote by phone, Conference members may call the number provided and leave a
message with their name, service positon and vote.

Timing

In keeping with the G.S.B. Bylaws, Conference members will be given two weeks* from
the time the poll is emailed to respond with their vote. Dates for all votes and motions will
be included with the poll, using a form similar to the “Timeline for Polling Conference
Between Meetings.” All times listed are Eastern Time.

The original poll will be emailed by 2 p.m., and voting will open that day and remain open
for two weeks.
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Voting will close at 2 p.m. two weeks after the poll was emailed. By 5 p.m. on the day the
poll results are due, Conference members will be notified of the results by email. A
request for any minority opinion will be included with the poll results.

Minority Opinion
Minority opinion is due by 2 p.m. two days after the poll results have been emailed. The
minority voice may be submitted to the same email or phone number to which poll results
were submitted.

By 5 p.m. on the day that the minority opinion is due, a document with the compiled
minority opinion will be distributed to Conference members.

Motion to reconsider

A motion to reconsider can only be made from someone on the prevailing side. To move
to reconsider, a member may email or call the number provided and leave a message
with their name, service position and the motion.

The motion to reconsider is due by 2 p.m. two days after the minority opinion is distributed.

If a motion to reconsider is received by the deadline, a notification will be sent to
Conference members, and a request for a "second" will be sought. The notification will
be sent by 5 p.m. on the deadline date. A “second” of the motion to reconsider is due by
2 p.m. two days after the motion is distributed.

If no second is received by the deadline, the vote stands. If a “second” is received, a
voting form with the motion to reconsider will be emailed to Conference members. The
voting form will be sent at the latest by 5 p.m. of the deadline for the “second” of the
motion to reconsider.

The vote on reconsideration is due by 2 p.m. two days after the motion to reconsider is
emailed.

By 5 p.m. on the day the vote on reconsideration is due, Conference members are notified
of the results of the vote.

If the vote to reconsider passes, a new poll is generated. If the vote to reconsider fails,
the vote stands.

4 See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A
Resolution,” and from the General Service Board Bylaws.”
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Timeline for Polling Conference Between Meetings

Action Day Time*
Poll emailed and voting opens Day1 |2p.m.
Voting closes Day 14 | 2 p.m.
Email notification of poll results sent to Conference members Day 14 | 5 p.m.
Minority opinion due Day 16 | 2 p.m.
Minority opinion distributed to Conference members Day 16 | 5 p.m.
Motion to reconsider due Day 18 | 2 p.m.

If received, motion to reconsider is distributed to Conference | Day 18 | 5 p.m.
Members, and second is sought

Second of motion to reconsider due Day 20 | 2 p.m.

If second is received, motion to reconsider is distributed to | Day 20 | 5 p.m.
Conference members

Voting closes on motion to reconsider Day 22 | 2 p.m.

Email notification of reconsideration results sent to Conference | Day 22 | 5 p.m.
members

If reconsideration passes, a new poll is initiated with the same | Day1 |2 p.m.
timeline cycle

* All times are Eastern Time

SAMPLE CONFERENCE POLL VOTE SHEET

It is recommended that:

[MOTION TEXT]
If the motion passes, the expected result is:

[EXECTED RESULT]
If the motion fails, the expected result is

[EXPECTED RESULT]
Put an "X" before your choice and return this form by email to [EMAIL ADDRESS]:

Yes

No
Abstain
OR

Call in your vote to [PHONE NUMBER], stating your name, service positon and vote.

The [BOARD OR COMMITTEE] sincerely thanks you for your participation in this process.
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Excerpts Regarding Polling from the General Service Conference Charter,
from “A Resolution,” and from the General Service Board Bylaws*

General Service Conference Charter, Article 9.
The General Service Conference Meetings: The Conference will meet yearly in the City of New
York, unless otherwise agreed upon. Special meetings may be called should there be a grave
emergency. The Conference may also render advisory opinions at any time by a mail or telephone
poll in aid of the General Service Board or its related services.

General Service Conference Charter, Article 10
Except in a great emergency, neither the General Service Board nor any of its related services
ought ever take any action liable to greatly affect A.A. as a whole, without first consulting the
Conference. It is nevertheless understood that the board shall at all times reserve the right to
decide which of its actions or decisions may require the approval of the Conference.

A Resolution (from Appendix C in the Service Manual)

AND IT IS UNDERSTOOD: That neither the Twelve Traditions of Alcoholics Anonymous nor the
warranties of Article Xll of the Conference Charter shall ever be changed or amended by the
General Service Conference except by first asking the consent of the registered A.A. groups of
the world. [This would include all A.A. groups known to the general service offices around the
world.]12 These groups shall be suitably notified of any proposal for change and shall be allowed
no less than six months for consideration thereof. And before any such Conference action can be
taken, there must first be received in writing within the time allotted the consent of at least three-
quarters of all those registered groups who respond to such proposal.

G.S.B. Bylaws, “Trustees”
No person shall become a member trustee of the General Service Board until all Conference
delegates have been polled by mail or at an annual meeting of the Conference of Alcoholics
Anonymous, as the Board of Trustees may determine.

G.S.B. Bylaws, “Meetings, Notice and Vote”
Whenever in the judgment of one-third of the member trustees present at a meeting a decision to
take any action involves a matter of principle or basic policy and in the judgment of at least one-
third of the member trustees a delay in arriving at a decision will not adversely affect the Fellowship
of Alcoholics Anonymous, the matter shall be submitted to a mail vote of Conference delegates,
and if a majority of the Conference delegates votes against the taking of such action, then the
Board of Trustees will be expected to refrain from deciding to take such action.

Whenever a mail vote is taken of Conference delegates, at least two weeks’ notice shall be given,
and the vote shall be determined in keeping with an analysis of such vote by the chair and
secretary, or in their absence, by a vice-chair and assistant secretary, at the end of such two-week
period. An announcement of the result of such vote shall thereupon be mailed by the secretary or
assistant secretary to Conference delegates and to member trustees.

G.S.B. Bylaws, “Amendment”

In keeping with the spirit and principles of the Fellowship of Alcoholics Anonymous, the Board is
expected, although not legally required, to submit any amendment or amendments of the
Certificate of Incorporation and of these bylaws to Conference delegates, either by mail or at the
annual meeting of the Conference of Alcoholics Anonymous as the Board of Trustees may
determine, and if a majority of such delegates disapproves of such amendment or amendments,
the member trustees are expected to refrain from proceeding therewith, except when such
amendment or amendments are otherwise required by law.

* These documents can be found in the Appendices to The A.A. Service Manual/Twelve Concepts for
World Service.

50f 5




POLICY/ADMISSIONS

Item F
Doc.3

From: Staffcoord

To: Staffcoord

Cc: GMGSO-Greg T

Subject: From the General Service Office - Monday, July 9, 2018 - CONFERENCE POLL REGARDING DATES OF THE

2019 GENERAL SERVICE CONFERENCE
Date: Monday, July 09, 2018 3:49:40 PM

Attachments: 2019 GSC dates-Background 7.9.18.pdf
Polling Procedures.pdf
2018-04 CC P&A Comp-Scope-Procedure.pdf

Importance: High

Dear General Service Conference members:
The General Service Office has discovered a mistake with our signed 2019 hotel Conference dates. Our
current contract is for April 21-27, 2019. The approved Conference dates, as voted on during the 2016
Conference, are April 28-May 4, 2019. The urgency of this matter was discussed last week with the
Conference Committee on Policy and Admissions, along with the trustees’” Committee on the Conference. It
was recommended that all Conference members be polled as soon as possible.
Following discussion, including the necessity of altering some post-Conference assemblies and our continued
attempt at being mindful of major holidays, it was recommended that:

The dates of the 2019 Conference be moved to the first week available to hold our Conference,
May 19-May 25, 2019.

If the motion passes, the expected result will be to incur no additional charges or penalties and would allow
more time for translations. (If we must otherwise walk away from our hotel contract, there will be a penalty of
$142,000.)

If the motion fails, Conference members would need to agree to change the dates of Conference to April 21-
April 27. Again, without additional charges or penalties but falling on major holidays. (Note that in this case,
the dates would need approval by polling the General Service Conference).

Attached you will also find the following documents for your reference: 2019 Conference dates background;
Polling Procedures (copy of the procedures that were approved as an Advisory Action by the 2018 General
Service Conference and forwarded to the trustees’ Conference Committee for implementation); Composition,
Scope and Procedures of the Conference Committee on Policy/Admissions.
CONFERENCE POLLVOTING SHEET

Itis recommended that:
The dates of the 2019 Conference be moved to the first week available to hold
our Conference, May 19-May 25, 2019.

Please put an “X” before your choice and return this form by email to: staffcoord@aa.org.

Yes
No
OR callin your vote to (212) 870-3124, stating your name, service position and

vote. Additional comments (if any):

The trustees’” Committee on the Conference sincerely thanks you for your participation in this process.




2019 Conference Committee on Policy/Admissions

ITEM G: Reconsider the 1986 Advisory Action regarding a simple majority vote by
the full Conference.

Background notes:

At their July 2017 meeting, at the request of a trustee, the trustees’ Committee on the
General Service Conference began discussion of a return to the practice of considering
a simple majority vote of the Conference a suggestion to the General Service Board,
A.AW.S. or AA Grapevine.

The idea of a simple maijority vote of the Conference being a strong suggestion to the
General Service Board does not appear in the Conference Charter. Bill references this
idea in Concept V saying “More often they [the G.S.B.] go along with a simple majority of
the Delegates, especially when prompt action on less critical matters is clearly needed.
But the choice is always theirs whether to veto a simple majority or to act with it. Here
again is a recognition of the constructive value of a trusted minority.” (The A.A. Service
Manual/Twelve Concepts, p. 22) This idea is reiterated in two places in the Service
Manual, in the introduction “A.A.’s Legacy of Service” (p. 11), in the section on the General
Service Conference (p. 57). The idea is also expressed in the introduction to the
Conference Charter in Alcoholics Anonymous Comes of Age (p. 295).

We do not have history of whether or how this was implemented before 1986. In 1986 the
Conference recommended that:

If a committee recommendation does not receive the two-thirds vote required to
become a Conference Advisory Action, but has a majority of votes, it automatically
becomes a suggestion and be duly noted in the Conference Report. (Report and
Charter)

There is limited information about how the General Service Board handled these “strong
suggestions.” Historical examples of how this was recorded are included in background.

The first appearances of this situation was two “strong suggestions” recorded in the 1989
Final Conference Report. The last was recorded in 1995. It has not been a practice for
many years to record the count on each vote at the General Service Conference.

Background:

1. Literature references to a simple majority vote

2. Examples of strong suggestions

3 Excerpts from 1986 Conference Report and Charter Committee agenda,
committee report and relevant background documents

4. 2-11-19 email from Archivist




POLICY/ADMISSIONS
Item G
Doc.1

References to a Simple Majority Vote of the General Service Conference
Being a Strong Suggestion to the General Service Board

Current Conference Charter [No mention of simple majority in Conference Charter]

It will be understood, as a matter of tradition, that a two-thirds vote of Conference members voting
shall be considered binding upon the General Service Board and its related corporate services,
provided the total vote constitutes at least a Conference quorum. But no such vote ought to impair
the legal rights of the General Service Board and the service corporations to conduct routine
business and make ordinary contracts relating thereto. (The A.A. Service Manual, p. S104)

The A.A. Service Manual

But when these delegates met in conference, what would they do? We thought they would want to
have real authority. So, in the charter drawn for the Conference itself, it was provided that the
delegates could issue flat directions to the trustees on a two-thirds vote. And even a simple majority
vote would constitute a mighty strong suggestion. (“A.A.’s Legacy of Service,” p. 11)

The Conference, through ample discussion, always strives for substantial unanimity. Before a vote
is taken, plenty of time is allotted for full discussion, including questions about the background of a
recommendation and the committee’s reasons for coming to its conclusions. In order to become an
Advisory Action, a recommendation must be approved by “substantial unanimity”—defined as a two-
thirds majority. A simple majority vote of the Conference shall be considered a suggestion to the
General Service Board and to G.S.0O. or the Grapevine. (Chapter Seven, “The Annual Conference
Meeting,” P. 57)

Concept V Essay

This same kind of consideration for the minority position can be found in the Charter provision that
no Conference vote can be considered binding on the Trustees of the General Service Board unless
it equals two-thirds of a Conference quorum. This gives the Trustees a power of veto in cases where
the majority is not great. By reason of this provision the Trustees, if they wish, can insist on further
debate and so check any tendency to haste or emotionalism. In practice the Trustees seldom
exercise this option. More often they go along with a simple majority of the Delegates, especially
when prompt action on less critical matters is clearly needed. But the choice is always theirs whether
to veto a simple majority or to act with it. Here again is a recognition of the constructive value of a
trusted minority. (p. 22)

Concept Xl Essay

In passing it should be noted that the Conference will sometimes have to decide, with respect to a
particular question, what the requirements of substantial unanimity are going to be—whether a two-
thirds, three-quarters, or even a greater majority, will be required to settle a particular question. Such
an advance agreement can, of course, be had on a simple majority vote. (p. 67, also see entire essay
section on Warranty 4 Essay, pp. 66-67)

Alcoholics Anonymous Comes of Age

Traditionally, though not legally, a two-thirds vote of a quorum of the Conference will be
considered binding upon the trustees or any element of the board’s corporate services. But a
simple majority vote of the Conference will be a suggestion only to the General Service Board.
(p- 295)




Policy/Admissions
Item G
Doc. 2

Here is a history of votes of the General Service Conference from 1989 to 1995 that
achieved a majority, but not a 2/3 substantial unanimity, and were “strong suggestions”
to the General Service Board. The relevant pages from the Final Conference Report are
attached.

In 1989, the first “strong suggestion” was about the text of a treatment film. The second
“strong suggestion” in 1989 was to separate the sections describing trustees-at-large and
general service trustees. While Archives was not able to track how these “strong
suggestions” were dealt with, we do know that the second was not adopted. The
Service Manual reflecting actions of the 1989 Conference did not include the change
from the “strong suggestion.”
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CONFIDENTIAL: 69th General Service Conference Background

1989 Final Conference Report

58 In order to economize financially the Eastern and Western
U.S. Directories be combined.

59 The listing of clubs be deleted from the A.A. Directories.

60 The Final Report for G.S.R.s be sent to the delegate, with the
quantity to be determined by cach delegate.

61 The Final Report be translated into French and Spanish.

62 Reinstating of perforated, removable pages for the roster
section of the Final Report not be done.

63 General Service Conference committee items discussed, but
no action taken or recommendation made, not be included in
the Final Report.

TREATMENT FACILITIES
1t was recommended that:

64 A fifteen-minute film be produced for A.A. members carrying
the message into treatment facilities and be presented to the
1990 General Service Conference.

Note: Although the following itern did not receive the necessary
two-thirds vote to become a Conference recommendation, it did
receive a substantial majority and is therefore a strong suggestion
for the board’s consideration:

“Suggested that in the proposed film for treatment facilities the
Louis B. segment of the script be deleted because of implied
endorsement of Narcotics Anonymous.”

TRUSTEES
It was recommended that:
65 The following slate of oflicers and trustees be clected at the
annual meeting of the General Service Board in April 1989 (see
page 005 the Conference and board approved the slate approved
by the trustees’ Nominating Committee).

66 The following slate of directors for the A.LAW.S. Board be
elected (see page 005 slate of directors approved).

67 The following slate of directors for the Grapevine Board be
elected (see page 00; slate of directors approved).

68 An effort be made to rectify contradictions and inconsisten-
cies between The AA. Service Manual and legal charters and
corporate by-laws.

Note: Although the following item did not receive the necessary
two-thirds vote to become a Conference recommendation, it did
receive a substantial majority and is therefore a strong suggestion
for the board’s consideration.

The following revised text be approved for substitution and
inclusion in The A.A. Service Manual:

There"Are -5
Two Trustees-at-large

The trustees-at-large (2) serve as members of the trustees’
International Committee and other trustees’ commitiees or
as directors of the corporate boards. They may fill in for
regional trustees, as needed and/or recuested.

The trustees-at-large — one from the U.S. and one from
Canada — serve as the World Service Meeting delegates repre-
senting the U.S. and Canada. World Service Meeting delegates
participate in two World Service Meetings which are held
once every two years, the meeting place alternating between
New York City and a location outside the U.S. and Canada.
World Service Meeting delegates should have the same qual-
ifications as any trustee, and also have time both to attend
the World Service Meetings and to present and carry out any
decisions reached at these meetings.

The trustees at large are requested to attend all Regional
Forums in their own country and be available on a rotational
basis to participate on Forum programs.

The trustees-at-large are also available for other AA. service
activities as requested by areas or regions and additional
activities as may be requested by the board of trustees.

There Are . . .
Four General Service Trustees

General service trustees are active on one or more of the
service corporate boards and must be available, not only every
quarter, but any week and, sometimes, any day, for the
solution of problems on which GS.0. or Grapevine stafl
members need help. Because of this requirement, all general
service trustees originally came from New York City or its
commuting arca and were sometimes known as “in-town
trustees.” The current practice of selecting general service
trustees tor both the A.AW.S. and Grapevine corporale
boards will continue, but these positions are no longer re-
stricted to residents of New York City or its vicinity.

While there are no “specialists™ in A.A. — only recovered
drunks — it has been possible to choose, for general service
trusteeships, men and women with the kind of business or
professional acumen that is particularly applicable to the
problems at haned, whether their backgrounds are in publish-
ing, public relations, or administration. This brings up the
(uestion of what gualifications count most in the selection
of a trustees . ..

17

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document.
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity
of members, since it may contain members’ full names and addresses.
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CONFIDENTIAL: 69th General Service Conference Background

Resumes of all candidates will be reviewed for eligibility by the trustees’
Nominating Committee. Prior to the election meeting, each region will caucus
(possibly at regional lunches) during the General Service Conference, with the
regional trustee acting as chairperson of the session. Using Third Legacy procedure,
the number of candidates from the region will be reduced to one for each region
in the U.S. and two for each region in Canada. A maximum of six candidates for
trustec- at-large — U.S. and a maximum of four for trustees-at-large — Canada will
be presented to the voting members of the Conference for election. The names of
the candidates will be given to the secretary of the trustees’ Nominating Committec
following the regional lunches.

The Third Legacy procedure as employed in the nomination of regional trustees
will be used at the Conference to select one nominee for each vacancy, with the
delegates from cither the United States or Canada and the members of the trustees’
Nominating Committee participating in the voting.

There are...
Four General Service Trustees and
Two Trustees-at-Large

Gencral service trustees are active on one or more of the service corporation boards
and must be available, not only every quarter, but any week and sometimes any
day for the solution of problems on which G.S.0. or Grapevine staff members need
help. Because of this requirement, all originally came from New York City or its
commuting area and were sometimes known as *‘in-town trustees."” With today’s
faster transportation, a general service trustee may live either in the metropolitan
area or within a convenient traveling distance from the city.

In 1970 another class of A.A. trustee was instituted, successively known as
“‘general service trustee-at-large,"" *‘general service trustee — U.S./Canada,’’ and
now simply *‘trustee-at-large.”” One (1) of these trustees comes from the United
States and one (1) from Canada. They bring to the problems of a growing move-
ment the kind of experience and training that can prove most useful,

While there are no **specialists” in A.A. — only recovered drunks — it has been
possible to choose for general service and at-large trusteeships men and women with
the kind of business or professional acumen that is particularly applicable to the
problems at hand, whether their backgrounds are in publishing, public relations,
or administration. This brings up the question of what qualifications count most in
the selection of a trustee. . .

Trustee Qualifications

A.A. has been fortunate over the years in having so many competent trustees —
both nonalcoholic and A.A. — that it has been possible to set up a *‘track record.”

S119
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A second 1993 recommendation that got a majority vote but not 2/3 was about Grapevine
special items. A similar recommendation got a majority vote but not 2/3 in 1994. In the

1995 Final Conference Report, the notes for the A.A. Grapevine Budget noted the “strong
suggestion” and shared that the Grapevine Board had voted to go ahead with production

of the 1996 Wall Calendar and Pocket Planner.
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CONFIDENTIAL: 69th General Service Conference Background

1993 Final Conference Report

FINANCE

- The committee decided not to reaffirm past Actions of 1986
concerning self-support. The committee strongly suggests that
the Seventh Tradition is each member’s responsibility, and has
recormmended a new pamphlet be prepared.

« The committee discussed a proposal concerning creation of
a "self-support program and position” and determined that it
was inadvisable.

GRAPEVINE

« The committee discussed the Grapevine’s history of seif-sup-
port and wanted to reestablish focus on the magazine and to
affirm the desire that the magazine be self-supporting through
subscription income only.

« The committee discussed and considered in all its delibera-
tions the results of the guestionnaire distributed to delegates
by the Conference Grapevine Committee.

* The committee discussed the proposal from the Grapevine

Carparate Board that the magazine be taped quarterly, but

took no action.

« The committee endorsed the Grapevine Corporate Board'’s
proposal for new materials to be produced: in (994, an A.A.
history tape or tapes of Grapevine articles; in 1995, a book of
cartoons/humor taken from the magazine.

« The committee discussed a concern expressed by an area
about advertising special items in the Grapevine, and its con-
sensus was thar including infarmartion and order forms for
materials derived from the Grapevine is consistent with the
intent of the Grapevine's founders and A.A.'s Twelve Traditions.

* By consensus, the committee felt that it is not necessary to
add the words “Pass Me On” to the cover of the Grapevine.

« The committee discussed a suggestion that the Responsibil-
ity Declaration be moved to another space in the magazine;
the committee agreed with the suggestion and referred it to
the editors and the Editorial Advisory Board for decision.

Strong suggestion of the Conference (recommendation where
the vote was less than %, but more than ' in favor):

* That, because the Wall Calendars and Pocket Planners do
not seem to adhere to the Grapevine's primary purpose, these
items be phased out after production and distribution of the
1994 Calendar and Pocket Planner; the commitiee also recog-
nized that since the Grapevine should be self-supporting
through magazine income, the financial impact of this loss
must be made up by increased subscriptions. and urged all
delegates to work toward this end.

Committee recommendations not adopted by Conference:

* That the “About Alcoholism™ section (the gray pages) in the
Grapevine be reinstated, with the disclaimer.

* That the words “Our meeting in print” be remioved from the
cover of the Grapevine.

INTERNATIONAL CONVENTION

* The committee discussed a request that the badges and the
program for the 1995 International Convention not identify
people by title, such as Doctor, Sister and so on. the committee
agreed that people should use whatever names they wish lo
use, both on their badges and in the program, as long as
anonymity is observed.

Al

LITERATURE

* The committee discussed the trustees’ subcommittee report
on “minorities” and suggested that we continue to emphasize
our commonality and discourage use of the term “minorities”
whenever possible.

* The committee discussed the trustees’ subcommittee report
on Literature Review and made the strong suggestion that no
new specialty pamphlets be produced for at least two years
in order to reflect on how our singleness of purpose is affected
by the use of specialty pamphlets. Further, the committee
suggested that the Literature Review Subcommitiee continue
and forward their suggested revisions to the 1994 Conference
Literature Committee.,

+ The committee, at this time, would like to extend their deep
sense of gratitude to the members of the trustees’ Literature
Review Subcommittee for a superb job on the monumental
task they undertook in reviewing all A.A, literature,

* The committee considered proposed changes in the pam-
phlet “Twelve Traditions Illustrated” and referred the pamphlet
to the trustees’ Literature Subcommittee for further study.

* The committee considered proposed changes to “The A.A.
Group” pamphlet and decided none were needed at this time.

* The committee considered proposed changes to the pam-
phlettitled "G.S.R." and suggested that the pamphlet be revised
and updated by the Literature Review Subcommittee.

« The committee considered a request for district and area
literature committee “guidelines” and suggested that the trus-
tees’ Literature Committee develop literature committee
guidelines comprised of shared experience from the Fellow-
ship.

= The committee discussed proposed changes (o the booklet
Living Sober and decided that none were needed

= The committee discussed suggested update to the flyer “A
Message to Teenagers” and referred the flyer to the trustees’
Public Information Committee where the pamphletoriginated.

» The commitiee discussed a request for a simplified version
of the Big Book and determined that there is not sufficient
expressed need

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document.
Distribution is limited to A.A. members. Placement of this material in a location accessible to the public, including aspects
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity
of members, since it may contain members’ full names and addresses.
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1994 Final Conference Report

mation to the general manager and board of trustees. Further,
we believe the information goes a long way in helping explain
to the Fellowship where the money. goes and we will keep striv-
ing to make it more meaningful.

¢ The committee reviewed a letter and the trustees’ Finance
Committee’s reply concerning proposal to split G.S.0., and took
no action.

GRAPEVINE

s The committee reaffirmed 1992 Conference Advisory Action
#23:

“In order to achieve some uniformity of procedure and to
gain desired Conference input to Grapevine special items,
yet not to compromise the Grapevine Board's 'right of deci-
sion' to manage the fiscal affairs of the Grapevine, let it be
proposed that:

“Based on the positive model of mutual Conference and
Board involvement in the production of The Language of the
Heart, the Grapevine Corporate Board offer to the
Conference Grapevine Committee on an ongoing basis, a
general list of proposed special items at least two years in
advance of possible production, in order that the Conference
could offer any guidance or register any disapproval they
might have. Having so presented the conceptual basis of
these special items to the Conference Committee, final
approval for the completed items would rest with the
Grapevine Corporate Board."

* The committee discussed a suggestion to cease production of
all special items that do not contain articles taken directly from
the magazine, and took no action.

» The committee discussed the feasibility of discontinuing
Grapevine special items that no longer seem useful and review
the Grapevine Corporate Board's preliminary guidelines for dis-
continuance of items. The committee encouraged the process of
establishing guidelines for the future and suggested the board
consider informing the Conference Grapevine Committee prior
to any final discontinuance of magazine-related items.

¢ The committee endorsed the Grapevine Corporate Board's
proposal for producing an undated, generic Grapevine in 1996,
and suggested that the Grapevine Corporate Board also consider
producing it in Spanish.

Strong suggestion of the Conference (recommendation where
the vote was less than 2/3, but more than 1/2 in favor):

¢ That, because the Wall Calendars and Pocket Planners do not
seem (o adhere to the Grapevine's primary purpose, these items
be discontinued after production and distribution of the 1995
edition of the Calendar and Pocket Planner Based on recent
experience, the financial impact on the 1995 budget could be
an estimated net loss of $35,000 to $40,000.

INTERNATIONAL CONVENTION

* The committee suggested that area/state/provincial convention
committees be lovingly requested to consider not planning con-
ventions six weeks before or after the 1995 International
Convention, since auendance at local events during the period
might be adversely affected

LITERATURE

* The committee discussed a request from an area to produce a

52

pocket-sized edition of the Big Book stories and have it pack-
aged with the pocket-sized edition of the first 164 pages, and
suggested there did not seem to be an expressed need for this
book at the present time.

* The committee discussed the Literature Review Subcommittee
report and suggested that the committee continue to convene
when necessary.

* The committee reviewed suggested changes to the pamphlet
"Twelve Traditions lllustrated" and suggested that, in light of
new requests for additional changes, the pamphlet be sent back
to the Trustees' Literature Committee for further deliberation,

* The committee reviewed a draft of A.A. Guidelines for Liter-
ature Committees and accepted same as written.

* The committee reviewed requests for a 4th Edition of the Big
Book and suggested a letter be sent to all delegates seeking
Fellowship input on the desirability of a 4th Edition.

» The committee discussed feedback from a letter sent to dele-
gates regarding production of a book with stories from the 1st,
2nd and 3rd Editions of the Big Book, and determined no
expressed need existed at the present time,

= The commirttee reviewed all correspondence regarding the
1993 Conference Advisory Action #19, i.e, "A.A.W.S. produce a
pocket-sized version of the Big Book with all front matter
(Preface, and various Forewords, Doctor's Opinion). Basic text,
Dr. Bob's Story and Appendices," and concluded that the proper
Conference process was followed in regard to the book and that
an expressed need for the book had been demonstrated.

* The committee discussed a request to print a pocket edition of
the Big Book with stories and suggested that an expressed need
was not exhibited at the present time.

¢ The committee discussed a request from an area to publish a
pamphlet of the Twelve Steps only and returned it to the
trustees' Literature Committee for further research, at the urging
of the area that originally submitted the idea.

* The committee discussed a request to consider publication of
a booklet on "service" and determined that the need for materi-
al on service is addressed in the A.A. Service Manual and also in
the piece which has been included in the pamphlet "Questions

and Answers on Sponsorship."

£
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1995 Final Conference Report

$14,500 compared to budget on magazine production), maga-
zine gross profit was $3.100 below budger, Gross profit on relat-

GRAPEVINE CIRCULATION — GEOGRAPHIC BREAKDOWN

ed materials was also below budget by about $40,000.
X : ; ; CIRCULATION INCREASE/
A seeming paradox is the fact that in a year showing such a APRIL 1995  APRIL 1994 DECREASE
net loss, the board can forward $26,000 as a contribution to the
General Service Board Reserve Fund. According to past practice, UNITED STATES
interest income from the Grapevine unfulfllled subscription lia- ::a:zma .1'353 1,223 gs
bility account (§75,000) stays in the Reserve Fund. If needed, a Ar?zo:a 1722 1 543 - 173
portion of it (S48,740) is moved Into the liabllity account to Arkansas '695 707 — 12
bring it to the required level. The rematider ($26.260) Is a con- California 12,147 11,363 784
tributian to the Reserve Fund proper. golcfad{) 1,651 1,568 -~ Az
1995 Budger: The board had a real struggle over the budget popnecout it 4 = 5
this year. Faced with an average circu!atton that‘ was apout District of Columbia 278 279 = g
2,000 below the 1994 budget, along with dramatically rising Florida 6,001 5,787 214
costs (almost 40 percent on the price of paper, and a 19.1 per- Georgia 2,884 2,678 206
cent increase in second class nonprofic postage rates), directors E:‘gg" ggg ggg P
were forced to seriously‘consider a price' increase on the maga- ilinois §.210 5,220 — 10
zine. After several preliminary discussions, the board asked indiana 1,893 1,731 162
management te bring alternate budgets to the January meeting: lowa 1,572 1,486 86
one with a price increase, and one without. We had a long dis- Q::ﬁ?:ky }??g }g;; :1;;
cussion. Nong of the directors was happy about raising the Louisiana 1,136 1148 — 10
price, even less 50 about accepting the resulting drop in circula- Maine 852 862 - 10
tion (meaning that the Grapevine could carry the messige to Maryland 1,814 1,915 — 1
fewer alcoholics). But In the end, In kezping with our fiductary m;isia::useus gg?; gg:g o _:,;
responsiblilities, the board approved. with substantal unanimity, Mimegsota 3112 3115 — 2
a budget that included a price increase on the magazine cffec- Mississippi 797 718 79
tive May | (the July issue). and showed a net loss of $44,680. Missouri 2,164 2,131 33
The budget story ended differently in the Finance Montana 681 659 22
: [ 3 Nebraska 1,407 1,383 14
Commitee, where mémbers of that commuttee considered the Nevada 656 620 36
Grapevine's situation in relation to the General Service Board New Hampshire 707 674 33
Reserve Fund as a whole. Finance Committee members dis- Naw Jersey 3,531 3,473 58
cussed the inevitable decline in circulation, and voted to accept ﬁ:&’, “Y“:’;(‘w s gg 72(‘)3 Zg
the alternate budget..\»{ithout a price ipcrease. showing a dgﬁcit North c;m"na 2848 272 192
of $109,000. Recognizing that this action represents deferring a North Dakota 508 489 18
price Increase, not avoiding it indefinitely—costs will continue Ohio 3,388 3,541 — 153
to rise, not decrease—the Finance Committee believed that in a 822"(‘;:'“‘?* 1;23 :gég ig
year when the Reserve Fund is exceeding the maximum this Pennsylvania 4959 4780 179
was an appropriaie use of Reserve Fund monies. Rhods Island 493 536 — 43
Related Materials: Two new cassette rapes on A.A. history, South Carolina 1,239 1,191 48
“History Lights the Way" and “What We Were Like,” were pro- 13_:;’:";30;"9013 ! gg‘: . ggg 2‘1’
duced in April. and proved to be extremely popular. selling a Texas 5.363 5109 254
tatal of 8,200 by the end of the year Utah 508 560 38
In Ocrober. the board voted to go ahead with production of Vermont 421 408 15
the 1996 wall Calendar and Pocket Plann«r. The toplc had been Virginia 2,664 2,507 157
raised at the June planning commiter meeting, Immediately w:g‘a?ma 30 i b
after the Conference’s second "strong suggestion” in a row, and Wisconsin 2,870 2,699 171
the board's vote, like that of Canference members, was split. By Wyoming 334 344 — 10
October, it was clear that circulation had not risen over the Puerto Rico 85 72 13
course of the year, and directors voted unanimously (o continue U.S. Possessions o1 79 3
production of these two items. Totat 109,145 106,114 3,031
The board voted In June (subject to the approval of the CANADA
Conference Grapevine Commlt[ee)l to cancel Qroduc.n.on of a Alberta 1328 1.221 107
humor book slat=d for production in 1995, This decision was Brilish Columbia/Yukon 1,747 1.668 79
based on the lack of quality material for such a book, and on L/‘amtgba - 223 ggg = gg
oy . q ew Brunswic
continuing requests from men’wl.aers to cut back on production of Prince Edward Island
materials other than the magazine. ) ) } Nova Scotia/ 870 830 40
A board committee has been working on guidelines for dis- Newfoundland/Labrador
continuing related materials. and has established six criteria to 8n‘abﬂ0 4.‘1;3 4.23675 132
- e S uebec —_
help make these declsions when qpproprlate Saskatehiewan 782 842 I
Grapevine Resources n Spanish: In response (o the 1993
i . Total 10,415 10,122 293
Conference Action asking the board to “continue to explore dif-
ferent ways of carrying the message to the Spanish commuridty FOREIGN 1,650 1,507 143
through Grapevine matcrials,” a Spanish translation of Th Grand Total
Language of the Heart was undertaken. It has now been complet: rapttota 121,210 17743 19,467,
ed, and the book will came off press early in May for introduc-
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In 1993, a recommendation that got a majority vote but not 2/3 concerned limiting the
length of service of chairs of trustees’ committees. This was addressed in the Report to
the Conference of the trustees’ committee on Nominating in the following year’s Final
Conference Report. They implemented the suggestion, except for the Finance
Committee.
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CONFIDENTIAL: 69th General Service Conference Background

1993 Final Conference Report

purpose. if the groups aren't prepared to welcome them uncon-
ditionally, they may not return. Sponsorship is important in
helping to smooth the way.

* After considering how A.A. treatment facilities work might
be expanded to include shelters and other residentlal facilities,
the committee felt that in their areas all facilities that needed
a meeting had one, whether under the auspices of the treat-
ment facilities committee or another service committee.
Further, if the meetings didn't flourish, A.A. volunteers could
take people from the facility to local meetings, if permissible.

* In discussing ways that treatment facilities committees could
keep members aware of the usefulness of A.A. tools, l.e., the
Treatment Facilities Workbook, films, literature and the A.A.
Grapevine, In their service work, it was generally felt that
sponsoring new committee members and keeping them up-to-
date on new things was vital. Some said they hold workshops
at meetings, conferences and assembiies. if committee chair-
persons are thoroughly familiar with the service material, they
are better able o share with others. It was suggested that
articles on how to effectively utilize A.A. tools be shared in the
"Treatment Facillties Newsletter.” While It is true that many
A.A. groups aren’t familiar with the films, service committees
find them invaluable for presentations and an excellent intro-
duction to discussion.

Treatment facilities workshops may include professional ad-
ministrators and staff. Open informational exchange can serve
to strengthen communications among us.

It was suggested that all service committees stay current on
the activities and materials of other committees.

TRUSTEES

= The commiitee reviewed the resumes of candlidates for East
Central and Southeast regional trustees and resumes of candi-
dates for trustee-at-large/U.S. and unanimously approved all
candidates as eligible for election during the April 1993 General
Service Conference.

* The committee discussed a request from an area delegate
that the position of chairperson of the General Service Board
not be restricted to a Class A trustee (page S109~110, 1992—
1993 edition of The A.A. Service Manual). The commitiee
suggested that the position of chairperson of the Gereral
Service Board not be restricted ta a Class A trustee, and that
the trustees’ Nominating Commitiee look at the procedure
necessary to implement this and report back to the 1994
Conference Committee on Trustees.

» The committee reviewed trustees’ Nominating Committee
Procedure No. 6—"Procedures for Electiori of Class A Trus-
tees”—to find ways for the Conference Committee on Trustees
to become more Involved in the process (pages S114-115,
1992-93 edition of The A.A. Service Manual). The commitiee
suggested that item #6 of Nominating Procedure No. 6 be
amended to read: “After approval by the Board of Trustees,
the applicant’s name is presented to the Conference Commilttce
on Trustees and to the General Service Conference for disap-
proval, if any." (This amended wording is to be added to the
next edition of The A.A. Service Manual.)

* The committee discussed the development of guidehnes for
forming new regions and referred this to the trustees’ Nominat-
ing Committee for further study. The Conference Committee
on Trustees requested that the trustces’ Nominating Commit-
tee report back on this subject and that it be placed on the

agenda of the 1994 Conference Committee on Trustees.

* The committee reviewed and discussed brief biographies of
Class A trustees, as shown in Final Conference Reports from
1982—1992, with regard to balanced Lrusteeship (Concept VI,
page 26, 199293 edition of The A.A. Service Manual combined
with Twelve Concepts for World Service). The commitiee dis-
cussed their thoughts on balanced trusteeship for Class A
trustees and suggested that—when considering applicants for
the upcoming Class A trustee vacancies in 1994 and 1995—the
trustees’ Nominating Committee look at “friends of A.A." with
spiritual and corporate backgrounds.

« The committee discussed and reviewed whether or not to
add “four years' area committee experience” to the require-
ments for applicants for appointed committee member and
nontrustee director vacancles. The committee strongly
suggested that, when appointed committee member and non-
trustee director vacancies occur, experience in the A.A. service
structure be considered.

« The committee reviewed and discussed its Composition,
Scope and Procedure and whether or not to add any informa-
tion to it. The committee suggested adding nontrustee direc-
tors and appointed committee members to the “Scope” section
of its Composition, Scope and Procedure.

* The committee referred to the trustees’ Nominating Commit-
tee, for further study, the agenda item about deciding the
method of Conference approval of trustees’ slate, officers of
General Service Board and directors of corporate boards. The
committee requested that the trustees’ Nominating Committee
report back to the committee on this subject and that it be
placed on the agenda of the 1994 Conference Committee on
Trustees.,

Strong suggestion of the Conference (recommendation where
the vote was less than %, but more than % in favar):

* Due to the Importance the committee places on the principle
of rotation and—in order to apply this principle to all levels
of service—the committee recommended thai no trustee
should serve as chairperson of the same trustees’ commiltee
for more than two years during his/her term of service on the
General Service Board.

Committee recommendation not adopted by the Conference:

® That appointed committee members and nontrustee direc-
tors be subject to the same rule as delegates in the one-year
rotation policy currently in practice, and that this one-year
rotation policy continue,
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1994 Final Conference Report
Trustees’ Nominating Committee Report

to Class A trustees who were serving during the 1993 -
Conference, and referred this back to the 1994 Conference
Committee for approval.

» The Conference Commiittee recommended that the chairper-
son of the General Service Board serve for no more than four
years.

The commitiee proposed an amendment to the by-laws in

accordance with the recommendation. The amendment was
approved by the General Service Board In October and will be
Included In the next printing of The A.A. Service Manual.
» The Conference Committee suggested that the position of
chairperson of the General Service Board not be restricted to a
Class A trustee, and that the trustees’ Nominating Commiitee
look at the procedure necessary to implement this and report
back to the 1994 Conference.

A report on the procedures to elect a Class 8 (alcohalic)

trustee as chairperson of the General Service Board was accepl-
ed and it was recommended that this report be forwarded to
the Conference Committee on Trustees for consideration.
* The Conference Committee requested that the trustees’
Nominating Commlittee report back on the development of
guidelines for forming new regions and that this subject be
placed on the agenda of the 1994 Conference Committee on
Trustees.

A report was prepared regarding a procedure for the forma-
tion of new regions and/or making alterations o the regional
map. The report was accepted with the recommendation that it
be forwarded to the Conference Committee on Trustzes [or
their review
« The Conference Committee suggested that — when consider-
ing applicants for the upcoming Class A trustee vacancies in
1994 and 1995 — the trustees’ Nominating Committee look at
“friends of A.A." with spiritual and corporate backgrounds

With a focus on spiritual and corporate backgrounds, the

Nominating Committee reviewed the resumes of "[riends of
AA" for the Class A trustee vacancy in 1994 and developed a
list of nine candidates from which the committee recommend-
ed that three be invited by the chair of the General Service
Board to attend the January 1994 board weekend. Following the
board weekend, when the three “friends of A.A." were inter-
viewed, the committee recormmended that Peter Roach serve as
Class A trustee.
* The Conference Committee strongly suggested that, when
appointed committee member and nontrustee director
vacancies occur, experience in the A.A, service structure be
considered

The Normunating Procedures were revised. The statement,
"Experience In A A. service structure is desirable” now appears
in the Procedures for Nominaung Corporate Board Directors
(Procedure No. 2) and on the resume forms for nontrustee
directors and appointed committee members. The same state-
ment with the phrase “il applicable” Is included m Procedures
for Finding Appointed Commitice Members. (Procedure No. 3)
= The Conference Committee requested thar the trustees’
Nominaung Committee report back to the committee on the
methad of Conference approval of trustees' slate, officers of the
General Setvice Board and directors of corporate boards and
that it be placed on the agenda of the 1994 Conference
Committee on Trustecs.

A study was made of the method of Conference approval of
trustees’ slate, officers of the General Service Board and direc-
tors of the corporate boards. A report was presented and
accepred and it was recommended that the report be passed on
to the Conference Comimittee on Trustees
*“The Conferencé Committee recommended that no trustee

should serve as chairperson of the same trustees’ committee for
more than two years during his/her term of service on the
General Service Board. (This recommendation received less
than 2/3 of the Conference votes, but with more than 1/2 in
favor it was considered a strong suggestion of the Conference.)

The Nominating Commuttee concluded that implementing this

suggestion should not cause a problem with any trustees’ com-
miittee except the Finance and Budgetary Committee where it
could result in the possible loss of management control and
aud!t Issues — besides the loss of continulty. Therefore, after
much deliberation and further discussion with the chair of the
Conference Committee, it was the sense of the committee that
the strong suggestion from the Conference Committee not
apply to the chairmanship of the trustees’ Finance and
Budgetary Committee.
* The Conference Committee suggested that item #6 of
Nominating Procedure No. 6 (Now No. 5) be amended to read:
“After approval by the Board of Trustees, the applicant's name
is presented to the Conference Committee on Trustees and to
the General Service Conference for disapproval, if any.” (This
amended wording is to be added to the next edition of The A.A.
Service Manual.)

The addition was made-to The A.A. Service Manual. The
Nominating Procedure was not amended because it was the
sense of the Procedures Subcommittee that the issue would be
more appropriately addressed in the consideration of the
method of Conference approval of the General Service Board
slate.

The report from the Procedures Subcommitree was presented
and the Nominating Procedures were accepted, as revised, for
presentation to the General Service Board with the recommen-
dation that the Procedures be accepted.

The Search Subcommittee presented a report containing his-
torical information on the balance of professional back-
grounds/areas of expertise of past Class A trustees. In addition,
a breakdown of professional backgrounds/areas of expertise
was provided for the currently-sitting Class A trustees.

The committee discussed the reduction of nontrustee direc-
tors terms from four (4) years to two (2) years to increase the
pool of potential applicants for general service trustee vacan-
cies. It was recommended to the General Service Board that the
term of nontrustee directors be two (2) years and this be
referred to the Conference Committee on Trustees for consider-
arion.

However, this motion was defeated by the General Service
Board. It was moved that the report from the january meeting
of the trustees’ Nominating Committee be forwarded to the
A.A\W.S. and Grapevine Corporate Boards and the Conference
Committee on Trustees with the minutes of the January 31,
1994 meeting of the General Service Board attached, in order to
solicit and obtain their input. The matter is on the Conference
Committee on Trustees Agenda for discussion.

The committee reviewed a proposal for a change n the voting
procedure for regional trustees and suggested that additional
background information on this subject be provided to the
Conference Commuttee on Trustees — including sample voting
sheets illustrating the actual numbers of Conference members
who will be voting in each regional election if the proposed
change is implemented.

The committee reviewed and approved as eligible for election

all candidates for regional trustees from Eastern Canada and
Parific 11 S
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The last recorded votes that received majority but not 2/3 were noted in the 1995 Final
Conference Report, and there were three of them. One was about the principles to be
used for traveling C.P.C. exhibits. One was about reaffiming a 1986 Advisory Action
regarding floor actions introduced in the waning hours of the Conference. The third was
about reaffirming a 1987 Advisory Action declining to create of a Conference Archives
Committee.
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1995 Final Conference Report

Additional Committee Considerations
That Did Not Result in Recommendations

Advisory Action 40 of the 1990 General Service Conference states:
“Items discussed, but no action taken or recommendation made, as
well as committee recommendations which are not adopted, be
included in a separate section of the Final Conference Report.”
Those committee recommendations which are not adopted (less
than 2/3 of the total Conference voles in favor), but which received
at least a simple majority of the votes, are considered “strong
suggestions™ of the Conference. All items, listed by committee, are
as follows:

AGENDA

= A letter to the committee chairperson regarding Seccion
Mexico was discussed and found to be outside the scope of this
committee.

» The committee discussed whether there is a need for a specif-
ic place in the Conference Agenda to discuss the needs and cur-
rent challenges of the A.A. groups in the U.S. and Canada and
unanimously agreed that this is an issue for areas, districts and
groups.

« The committee discussed the submission of floor actions at
the General Service Conference and unanimously agreed to ask
the 1996 Policy/Admissions Committee to consider that the sub-
mission of all floor actions be withheld until after the voting on
COmmIttee reports.

COOPERATION WITH THE
PROFESSIONAL COMMUNITY

* The committee discussed the suggestion for a thorough
review of all C.P.C. literature and service materlal to insure that
duplication is avoided and that A.A.’s primary purpose is clear-
ly stated.

The committee requests that the trustees’ C.P.C. Committee
begin a thorough review of all C.P.C. literature and service
material, and send a progress report as background to the 1996
Conference C.P.C. Committee. The goals of the literature review
would be to:

a) Encourage that A.A.’s single purpose is foremost.

b) Make suggestions for eliminating unnecessary duplication
and redundancy.

) Look for opportunities to simplify and clarify C.P.C. infor-
mation.

d) Explore the possibility of combining two or more existing
pieces.

e) Review titles of existing C.P.C. information and suggest
changes as appropriate.

* The committee recognized with appreciation the preliminary
worle and suggestions on the "Alcoholics Anonymous and
Employee Assistance Programs” leaflet by the trustees’ C.P.C
Committee. and urged that the ideas presented be considered
in the thorough review of all C.P.C. literature to be undertaken
by the trustees’ C.P.C. Committee.

» After thorough discussion on the suggestion that a video be
developed for internal A.A. use to encourage participation in
C.P.C. service work and to provide suggestions for making pre-
sentations to professional groups, the Committee decided to
take no action because of the availability of less expensive

methods to encourage A.A. members to participate in C.P.C.
service work.

« The committee felt that the literature review underway and
the publication of the new C.P.C. Warkbook respond to the
need for specifics on presentations to professional groups.

¢ The committee discussed these two questions: 1) Are we
doing enough to carry the A.A. message to the alcoholic who
still suffers inside and outside of the Fellowship?; and, 2) Are we
meeting the needs of those we serve, or have we become self-
serving?

» The committee concluded that these were wonderful invento-
ry questions that inspired a thoughtful exchange of ideas. The
concerns raised by these questions guided us in our delibera-
rions of other Agenda items.

Strong suggestion of the Conference (recommendation where
the vote was less than 2/3, but more than 1/2 in favor):

« After reviewing the history of the guidelines for traveling
C.P.C. exhibits, that the frustees’ C.P.C. Committee continue to
follow these principles:

a) The C.P.C. exhibit continue to be sent, upon invitation and
within budgetary constraints, to such national conventions of
professional organizations that may be reasonably presumed
to have a significant concern with alcoholics.

b) The list of exhibits at professional conventions be reviewed
by the trustees’ C.P.C. Committee at least twice a year

¢) Local commirttees be encouraged to exhiblt at local or
regional professional conventions, and that such exhibits be
supported at the most appropriate local level, i.e., district,
intergroup, area.

d) The C.P.C. stalf person continue to facilitate such requests,
bearing in mind the principles of attraction, cecoperation and
self-support.

CORRECTIONAL FACILITIES

» The committee voted not to proceed with studying the feasibil-
ity of an audio cassette to encourage A.A. members to get
involved in carrying the message to members inside the walls.
It was felt that such a cassette was not needed at this time

» The committee decided that it was not desirable or feasible to
have a firm policy that G.S.0. send a Big Book to every inmate
who requested one. It was felt that this should be left more to the
autonomy of area and local Correctional Facilities committees.

* The committee accepted a report of the trustees” Correctional
Facilities Committee on proposed minor editorial changes in the
Correctional Facilities Workbook. The staff was asked to work
with Publications to make the requested changes in the next
printing of the C.F. Workbook.

* The commiittee discussed a suggestion to add to the workbook
more guidelines for taking meetings into juvenile detention cen-
ters. The committee reviewed a report from area correctional
facilities chairs and agreed with a majority of area chairs
responding that separate guidelines were not desirable at
this time.

* The committee asked the trustees' Correctional Facilities
Committee to study ways to get more A.A. members involved
in the Correctional Correspondence Service. noting that G.S.0.
usually has a list of male inmates waiting for correspondence,
and that most area committees are not at this time set up (o
provide Correspondence Services.

SO A P ET S I U

s AN A e )
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Has the Conference become too important to some and
unimportant to many? If so, how can we bring our focus and
involvement into balance?

Do we have a sufficient number of A.A. groups desiring to
participate in the Conference to afford a reliable cross section
of A.A. opinion to ensure that the Conference continues to be
the actual and effective conscience for our whole society, or
has the Conference become a minorlty voice?

The committee recognizes these questions as legitimate and
feels that a short report of our discussion would be Inade-
quate. We further recognize the need for continuing discus-
sion at all levels and request that this sharing proceed and
that reports of that sharing be sent to the Policy/Admissions
Committee.

¢ The committee requests that the trustees’ Committee on the
Conference Include the 1995 recommendation regarding floor
actions in the Conference Kit which goes to all Conference
members each jJanuary.

« The committee requests that the trustees’ Commitiee on the
Conference provide space on the agenda for an Archives pre-
sentatlon on alternating years.

Strong suggestions of the Conference (recommendation where
the vote was less than 2/3, but more than 1/2 in favor):

» The Conference reaffirm the 1986 recommendations regard-
ing floor actlons:

“With regard to proposing Floor Actions in the final hours of
the Conference the 1968 recommendation, which was as fol-
lows, be reaffirmed:

‘That when questlons of Importance for the Conference could
not be sent to the areas in advance, consideration be given to
an oral presentation early in the Conference sessions, with
discussfons and voting to be taken at a later date during the
Conference.'”

And that the 1986 recommendation, as follows, be reaf-
firmed:

“That when matters of great significance having a long term
effect on the Fellowship or of substantial expense are present-
ed to the floor in the waning hour of the Conference, such
matters be referred to the appropriate committee at the next
Conference in order for the group conscience to be as
informed as possible.”

The 1987 Conference Actlon be reaffirmed as follows:

“While the committee recognizes the need for and encour-
ages the development of area Archives and Archlves com-
mittees, with the resulting benefit to General Service and the
Fellowship as a whole, a Conference Archives Committee
should not be formed at this time because the needs of local
Archives committees are being well served by the trustees’
Archives Committee and the General Service Office
Archivist."

PUBLIC INFORMATION

» The committee discussed as it relates to Public Information
whether we are doing enough to carry the A.A. message to the
alcoholic who still suffers inside and outside A.A., and felt that
though we are doing well, we can always do better by informing
the membership of the tools and the methods available for pub-
lic information. One delegate described the skit presented in
their area to show members how to do public information
talks/presentations to schools and others. This skit will be sent

54

to the General Service Office to aid in preparing an article in the
P.1. section of Box 4-5-9.

* The committee discussed whether we are meeting the needs
of those we serve, or if we have become self-serving and defi-
nitely agreed that we are not self-serving as long as we keep our
egos in check, keep an open mind and that decisions can be
reached to meet the needs of those we serve.

* The committee reviewed the Public Information Workbook
and were enthusiastic about the new and concise format
and made no changes. One suggestion was to include the
guide letters separately in the folder for those committees
who might not have access to a typewriter/word processor,
but the committee felt that these letters are guides/exam-
ples and should have some local personalization before they
are sent out.

REPORT AND CHARTER

» The committee discussed the suggestion to review the entire
manuscript of the Twelve Concepts for World Service in The A.A.
Service Manual (1994-1995 edition), reaffirm the Twelve
Concepts, and amend current practices to reflect these princi-
ples. After reviewing the manuscript of the Twelve Concepts,
the committee felt it is not necessary to reaffirm them. As far as
amending current practices, it was felt this was outside the
defined scope of this committee.

* After reviewing the scction in The A.A. Service Manual (1994-
1995 edition) entitled “Past Delegates Can Be Helpful” to deter-
mine if there is a need to update, expand, or relocate the posi-
tion of this text to reflect current activities and practices, the
committee felt that no changes are necessary at this time.

* The committee reviewed the wording for the method of
Conference approval of the trustees’ slate, officers of the
General Service Board and directors of corporate boards used
throughout the “Current Conference Charter” (page S31).
Bylaws of the General Service Board (page S106) and The A.A.
Service Manual (1994-1995 edition) for consistency with Article
10 of the “Original Conference Charter—1955" (page S26), and
found no inconsistencies.

* After reviewing Article Two, paragraph four of the “Current
Conference Charter” (page S31) in The A.A. Service Manual (1994-
1995 edition), the committee did not find it contrary to the spirit
of Warranty Six, Concept XII, or in conflict with Tradition Four
(Long Form) and Warranties Three, Four and Five.

* The commirtee considered the suggestion that the term “ex-
alcoholic™ as it appears in the Bylaws of the General Service
Board be replaced with another term. The committee felt that
since the term “ex-alcoholic” Is adequartely defined in the Bylaws
of the General Service Board on pages S109-110 of The A.A.
Service Manual (1994-1995 edition), no change is necessary

¢ The committee considered whether the section “Conference
Language” in The A.A. Service Manual (1994-1995 edition)
should be placed before the Conference Charter, and felt no
change was necessary.

» The committee considered whether the definition of an A.A.
group in The A.A. Service Manual (1994-1995 edition) should
be placed before that of the G.S.R., and felt no change was
necessary.

« The committee considered whether the definition of a district
in The A A. Service Manual (1994-1995 edition) should be placed
before that of the D.C.M., and felt no change was necessary.

* The committee considered whether the section in Personal
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POLICY/ADMISSIONS
Item G
Doc. 3

EXCERPTS FROM AGENDA
CONFERENCE REPORT AND CHARTER COMMITTEE
Monday, April 21, 1986 - 4:00 — 5:30 p.m.
Beekman Room — Second Floor
Tuesday, April 22, 1986 — 10:00 a.m. — Noon

C. Discussion Topics — “The A.A. Service Manual”

1. Discuss the 1985 Conference recommendation regarding the definition of a quorum
described in the Conference Charter which reads: “The committee recommended that the
definition of a quorum at the General Service Conference described in the Conference Charter
on page 24 of ‘The A.A. service manual’ is adequately defined and should not be changed.

D. Consider the suggestion to incorporate into future Conference Reports all committee
recommendations on which no action was taken by the Conference.




EXCERPTS FROM COMMITTEE REPORT 1986

CONFERENCE REPORT AND CHARTER COMMITTEE

Hotel Roosevelt, 45% Street and Madison Avenue
April 21-23, 1986

The conference Report Charter Committee met three times and considered the flowing agenda

items:

A. Discussion Topics - “The A.A. Service Manual.”

Discuss the 1985 Conference recommendation regarding the definition of a quorum
described in the Conference Charter which reads: “The committee recommended that the
definition of a quorum at the General Service Conference described in the Conference
Charter on page 23 of the ‘A.A. Service Manual’ is adequately defined and should not be
changed.”

The committee reaffirmed the definition of a quorum as adequate. However, the committee
recommended that Article 4 of the Conference Charter, on page 24, paragraph 2 of the
Service Manual should read:

“A quorum shall consist of two-thirds of all of the Conference members registered.
“It will be understood, as a matter of tradition, that a two-thirds vote of Conference

members voting shall be considered binding upon the General Service Board and its related
corporate services.”

Further, for purposes of consistency, the committee recommended that the second
sentence of the first paragraph under “Meaning of the Conference Charter” on page 23 of
the Service Manual be changed to read:

“It provides, for example, that a majority vote of the Conference shall be considered a
suggestion to the board of trustees and G.S.0., but that a two-thirds vote of the Conference
members voting shall be absolutely binding upon the board, regardless of legal
considerations.”

B. Consider the suggestion to incorporate into future Conference Reports all committee
recommendations on which no action was taken by the Conference.

The committee recommended that all recommendations on which no Conference action is taken
should become part of the History and Highlights of Actions of each Conference Committee.
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The committee further recommended that if a committee recommendation does not receive
two-thirds vote required to become a Conference Advisory Action, but has a majority of votes,
it automatically become a suggestion and be duly noted in the Conference Report.




The University of Rhode Island Providence, RI
College of Continuing Education 02906
199 Promenade Street

Providence, RI 02908-5090

(401) 277-3800

February 17, 1986
Dear Lois,

| write to you today to address your “____” as staff member who will work with the Conference
Policy and Admissions Committee. When our delegate gave me a copy of the January 1986
version of the preliminary agenda | did not notice mention of as item | had requested action
on in a summer 1985 letter to John.

The item is also one you and | discussed very briefly on the phone one day — namely a
suggestion that the Final Conference Report ought to include action that are not advisory
actions. Because the manual says that items passed by majority votes ought to be regarded
as suggestions to the Board and to G.S.0O., such suggestions ought to be included in the final
record of Conference business. Indeed these might add a section entitled “Other
Conference Actions” which could contain a number of like majority vote, motions made and
referred to Conference or board committees, subjects about which one was “considerable
discussions” (obviously a judgement call that might be shared by the Conference Coordinator,
the Conference Chair and the delegate chairperson.

| recognize that this expands the Conference Report. It seems to me, however, that in our
AA service work we are always better off offering “too much” information rather than running
even a tiny risk of saying “too little.”

| would very much appreciate the above suggestions being referred through the appropriate
decision making channels. The action has been taken, | would appreciate learning the
outcomes.

As always, my very warmest wishes to you.

Love,

Richard




Excerpts from Summer 1985 letter
Richard to GMGSO John B

2) Long after | had given my delegate’s reports here in Rhode Island | happened to notice
that p. 22 of The A.A. Service Manual tells us that a majority vote of the Conference shall be
considered a suggestion to the Board and to G.S.O. (might we assume that it is a suggestion
to the Fellowship as well?) Though this point is clear, my experience is that majority votes of
the Conference are not a part of any distributed record. If this is the case, | would suggest
that the final Conference Report ought to include a section on majority votes or “suggestions”
and that these votes and the issues they are about ought to be reported both in the Early Bird
and the regular post Conference Box 4-5-9. | am, of course, remembering the 81-38 vote on
Conference approved literature. Surely this strong of a suggestion ought to be somewhere
besides the Archives. Surely other majority votes ought to be included in the report that is
distributed to the Fellowship. | submit this as a proposal to change the way we report the
Conference.




General Service Assembly
Mid-Southern California Area
P.O. Box 6222, Long Beach, California 90806

August 26, 1985

Mr. John, General Manager
P.O. Box 459
New York, NY 10163

Dear John,

The purpose of this letter is to address my thinking on the voting procedures at the
Conference and how | arrived at this position.

All my references will be from the 1984-85 edition of the Service Manual/12 Concepts.

Bernard Smith (page 33) explains that the Conference may not be needed for us in A.A. today
but is needed to insure that A.A. will be here for generations of alcoholics to come. On page
22, | find the Conference Charter described as “a body of principles and relationships through
which A.A. can function”, and also “that they are thoroughly practical and are likely to survive
all future strain”. This tells me the Conference Charter is designed not only for today’s calm
but also to survive any future storms. One example is used. Voting! Out of all the examples
that might have been used, voting was chosen. It states that a majority vote passes a
Conference action as a suggestion, and that a two-thirds vote is binding.

Now | ask myself, a majority or two-thirds of what? On page 23, it tells me, “of a Conference
quorum”. The next sentence tells me a quorum is two-thirds of all Conference members
registered. This tells me that a quorum must vote on an issue for it to be considered, and if
over half vote for the issue it passes as a suggestion and if two-thirds vote for the issue, it will
be binding.

Bill deviated from the two-thirds vote of the quorum on page 25, “the charter and by-laws of
the General Service Board, or any amendments thereto, should always be subject to the
approval of the General Service Conference by a two-thirds vote of all its members”. Another
deviation is on page 24, “It will be further understood, regardless of the legal perrogatives of
the General Service Board, as a matter of tradition, that a three-quarters vote of all
Conference members may bring about a reorganization, etc.” A.A.’s charter makes a clear
distinction between a two-thirds vote of a quorum and a two-thirds vote of the Conference
members registered.

Warranty four also makes reference to this subject. On page 68, “that all important decisions
be reached by discussion, vote, and,




WHENEVER POSSIBLE, by substantial unanimity”, then it goes on to talk about safeguards
and guarantees that describe the spiritual freedom of the Conference to find substantial
unanimity. Further down the page, | find that substantial unanimity does have limitations,
“Here we shall need to trust the majority, sometimes a bare majority”.

My thoughts go back to the Conference last April when the issue of what literature the groups
should be selling came up for vote. This recommendation received 81 votes in favor and 38
votes opposed. A quorum voted, (119) and 81 votes in favor was over two-thirds, yet this
issue did not get recognized. When a delegate asked Bob what would become of this
recommendation, he said, “nothing, it died on the floor”.

John, you told me at the Conference you thought each Conference had the right to deviate
from its charter and establish its own rules. (Letter 4-2-85 to Frank). | can’t find anything in
the Charter, the Concepts or the Warranties that substantiates this idea.

On page 69, (Warranty Four) “In passing, it should be noted that the Conference will
sometimes have to decide, with respect to a particular question, what the requirements of
substantial unanimity are going to be” — (like the deviations on pages 24 & 25) then it goes
on to say “Such an advance agreement can, of course, be had on a simple majority vote.

No where does A.A. Charter, Concepts, or Warranties suggest the Conference should
eliminate the fact that a simple majority vote is a suggestion to the Boards and a two-thirds
vote of a quorum is binding.

Until a provision of this type is added to the Conference Charter, (which would require a two-
thirds vote of all the Conference members) it seems to me the Conference should follow its
charter. It's the only group conscience they have to follow. (Concept 3, page 15) “We have
seen how the A.A. Groups, under the concept of the “group conscience”, are today holding
the ultimate authority and the final responsibility for world services. We have also noted how,
by reason of the Conference Charter and the “trusted servant” provision of Tradition Two, the
groups have delegated to their General Service Conference full authority to manage and
conduct A.A.’s world affairs”.

Had the past Conferences followed their charter, | don’t believe the outcome would be much
different. What would concern me about a provision of this type is what it would do to the
relationship of the Conference structure (two third delegates, one third trustees, and G.S.O.
staff) and the practical balance of voting power as they stand today. (Page 22, Meaning of
the Conference Charter). Though these arrangements can be changed by Conference
action, experience indicates that they are thoroughly practical and are likely to survive all
future strain.

Thank you for your time John, and thank you for accepting the awesome responsibility you
have at G.S.0. With God’s help, you will do a fine job. If you don’t mind, I'll give God a little
nudge in my prayers to listen for my friend John.
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CONFIDENTIAL: 69th General Service Conference Background

Sincerely,
Frank
inc; Conference structure/voting power letter

copy; Gordon
Natalie
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POLICY/ADMISSIONS
Item G
Doc.4

From: Mirza, Michelle

Sent: Monday, February 11, 2019 10:33 AM

To: Staffcoord <staffcoord@aa.org>

Subject: RE: Background for Conference Policy/Admissions Committee

Hi Mary,

The Conference Report and Charter Committee reviewed a revised Service Manual in
1999, which was in response to a 1997 Advisory Action — “A thorough review of The
A.A. Service manual be undertaken by the Publications Department of the General
Service Office for the purpose of increasing readability, consolidating and clarifying the
text, and that a preliminary draft be sent to the 1998 Conference Committee on Report
and Charter no later than February 1, 1998, for consideration.” The revision
incorporated changes requested by the 1998 and 1999 Conference Committee on
Report and Charter.

The block of text that followed the title “The Meaning of the Conference Charter” was
revised in the rewrite and the new text appeared in the revised 1999-2000 edition of The
Service Manual to read:

The Conference Charter

Appendices A and C contain the full text of both the original Conference Charter
and the current version. The Charter, adopted in 1955, describes in detail the
body of principles and relationships through which A.A. services function as a
whole. The Conference itself is not incorporated, and its charter is not a legal
document — it is truly an informal agreement between the Fellowship as a whole
and its trustees, setting forth the means by which A.A. can give worldwide
service.

Note that the revised text has not been changed since 1999.

Hope this helps.
Best,

Michelle




