
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Western Washington Area 72 
May 2018 
22806 17th Ave S 
Des Moines, WA. 98198 
Nonprofit # 794-852 

Western Washington Area 72 Newsletter 

May 2018 

The deadline to submit articles for the May edition is:  
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and why should I care?ó 
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EDITORS NOTE: The views and opinions expressed in the articles and reports are those of the authors and do not necessarily reflect the official policy or position of 
Western Washington Area 72 or Alcoholics Anonymous. 
  

NEWSLETTER POLICY  
The policy of the Washington Area Newsletter is to provide a communication tool and to communicate the business of the Western Washington Area. This 

business includes elections, committee appointments, special committee activities and status, motions, elected officersõ activities, Standing Committeesõ activities and 
significant events which carry the message of AA to the still suffering alcoholic. It also includes keeping a calendar of events that come to the Editorõs attention. 
The Western Washington Area is comprised of 41 districts as of January 2007. Districtsõ reports are encouraged. Reports on Service events that were successes 

or had problems would be helpful to other districts. The fliers of òServiceó events will be printed in the Newsletter and noted in the òArea Activities Calendaró. 
Other events, i.e. campouts, luncheons, picnics will be noted in the òArea Happeningsó. 

The Newsletter will request input each month from the Western WA Officers and each of the Standing Committee Chairs. Each Standing Committee can 
feature a method of carrying the message in their sphere of duty. 

The Western WA Area Newsletter Editor reserves the right of refusal to print any flyers or articles in the Newsletter if in the editorõs opinion, they are not 
consistent with the three aspects of recovery, unity, and service, or if they contain foul language or personal attacks. All submissions must be signed anonymous 
articles are not permitted. 

The Western WA Area Newsletter will be distributed monthly free of charge to the elected and appointed officers of the Western Washington Area, the DCMõs 
and Alternate DCMõs, all the GSRõs of the registered groups in the Washington Area, past Delegates, GSO, Pacific Region Trustee, Pacific Region Newsletter 
Editors that reciprocate and the 15 Pacific Region Delegates. However, the Western Washington Area Newsletter is intended to be shared with all the members of 
the fellowship. Homegroups or individuals may subscribe for $12 per year if they would like their own copy. They are to send their name, address and check (payable 
to Western Washington Area Newsletter) to the Newsletter Editor at the address above. 

CONFIDENTIALITY  
This is a confidential document for AA members only. It contains membersõ last names, addresses and phone numbers. Please respect our anonymity. 
Western Washington Area Newsletter is published monthly by: 

Western Washington Area of Alcoholics Anonymous | 22806 17th Ave S, Des Moines, WA. 98198 | Nonprofit # 794-852 

Its purpose is to facilitate communication within the membership of AA. Opinions expresses are not to be attributed to Alcoholics Anonymous, or the Western 
Washington Area, except when Conference-approved publications are quoted. Articles from AA World Services, Inc. (A.A.W.S.) and the AA Grapevine, Inc. (as well 
as other publications) appearing herein are reprinted with permission. 
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EVENTS AT A GLANCE 

July Quarterly Business Meeting | Hosted by District 8 

July 6 & 7, 2018 
See page 23 

 for registration form 

Events Center SPSCC 
4220 6th Ave SE 
Lacey, WA 98503 

Hilton Garden in Olympia 
2101 Henderson Park Lane SE 
Olympia, WA 98501 

Delegate Reports 

Sunday, May 20 Delegate Report - Stafford Creek (Closed Meeting) 1:30ð3:30pm Aberdeen 

Sunday, May 20 Delegate Report - District 21 5:30-7:00pm Alano Club, 864 Heron Street, Aberdeen 

Thursday, May 31 Delegate Report - McNeil Island (Closed Meeting) TBD McNeil Island 

Standing Committee Quarterly Business Meetings 

Saturday, May 5 Archives Committee Quarterly Business Meeting 10am-3pm Congregational United 106 5th avenue, Kirkland 98033 

Saturday, May 12 PI/CPC Committee Quarterly Business Meeting 9am-3pm Fauntleroy UCC, 9140 California Ave SW, Seattle 98136 

Other Events 

Saturday, May 12 The AA Group Workshop hosted by District 34 9am-11am Grace Lutheran Church, 9625 NE 8th St. Bellevue 98004 

Saturday, May 19 The Three Legacies 9am-11am Our Savior Lutheran Church, 745 Front St S, Issaquah 98027 

Saturday, May 19 3rd Annual Dr Bobõs House Appreciation Day 5-10pm Westminster Presbyterian Ch, 5236 East B Street, Tacoma 98404 

Monday, May 21 Womenõs Big Book Study 26th Annual Potluck  Immanuel Presbyterian Ch., 901 N J St, Tacoma 98403 

Monday, May 28 Memorial Day BBQ (meetings at noon & 5:15pm) 2-5pm 34 Oaks Fellowship Hall, 1731 Baker Ave, Everett 

Future Tripping  

Saturday, June 2 Sponsorship Workshop (Hosted By District 46) 11am-2:30pm Village Pizza (upstairs), Anacortes 

Tuesday, June 5 Delegate Report - Cedar Creek (Closed Meeting) 5:30-7:30pm Littlerock 

Saturday, June 9 Delegate Report - Eastside Districts TBD TBD 

Saturday, June 9 Grapevine & Literature Committee Business Meeting 9am-4pm Evergreen Baptist Church, 2915 92nd Street E, Tacoma, 98445 

Sunday, June 10 Delegate Report - Central Districts TBD TBD (Hosted by District 15) 

Thursday, June 14 Delegate Report - District 8 6:00-8:00pm St Mark Lutheran Church, 2109 College St SE, Lacey 

Saturday, June 16 Delegate Report ð South Central Districts TBD Greater Seattle Intergroup, 5507  6th Ave S, Seattle 

Saturday, June 16 Corrections Committee Business Meeting 9am-2pm Sequim Transit Center, N 2 Ave & W Cedar St, Sequim, 98382 

Sunday, June 17 Anonymity in Todayõs World 2-5pm Sky Valley Alano Club, 625 Ford St., Snohomish 98290 

Thursday, June 21 Delegate Report ð District 18 6:00-8:30pm First United Methodist Church, 2201 NE 4th St, Renton 

Jun 22-24, 2018 Pacific Northwest Conference See flyer Wyndham Garden Airport, 3300 S Vista Ave, Boise, ID 83705 

Saturday, July 14 Delegate Report - Northern Districts 11am-3pm Westminster Presbyterian Church, 1300 9th St, Anacortes 

Saturday, July 21 Delegate Report - Peninsula Districts Noon-4pm Givens Activity Building, 1025 Tacoma Ave, Port Orchard 

Jul 6-7, 2018 Area Quarterly Business Meeting, District 8  Olympia 

Saturday, August 4 Pre-Assembly: District 55  Sequim Transit Center, N 2 Ave & W Cedar St, Sequim, 98382 

September 7-9 Pacific Regional Forum  Doubletree by Hilton, 2050 Gateway Pl, San Jose, CA 95110 

September 28-30 22nd national A.A. Archives Workshop  Westin Hotel Lombard, 70 Yorktown Center, Lombard IL 

October 5-7, 2018 Area Assembly  Tacoma 

January 4-5, 2019 Area Quarterly Business Meeting  TBD 

March 1-3, 2019 Pacific Region AA Service Assembly (PRAASA)  Irvine Marriott, 18000 Von Karman Ave, Irvine, CA 92612 

April  5-6, 2019 Area Quarterly Business Meeting  TBD 

July 12-13, 2019 Area Quarterly Business Meeting  TBD 

October 4-6, 2019 Area Assembly  Longview 

October 2-4, 2020 Area Assembly  Lynden 

October 1-3, 2021 Area Assembly  Lynnwood 

October 7-9,  2022 Area Assembly  Renton/Lake Washington 

Please see page 23 for event flyers & registration forms 

  

Events at a Glance................................................................................... 3 April Quarterly Business Meeting Minutes....................................... 10 

Elected & Appointed Articles.............................................................. 4 Delegateõs Report...................................................................................... 10 

DCM Articles............................................................................................ 6 Flyers, Events, and Forms....................................................................... 23 

  Intergroups & Central Offices............................................................. 8 July Quarterly Business Meeting Registration Form...................... 23 

Ad Hoc & Steering Committees......................................................... 9 ASL Calendar.............................................................................................. 23 

Member Articles....................................................................................... 9 General Assembly Registration............................................................. 32 

Concept of the Month............................................................................ 9 Contribution, Subscription, and Group Change Forms................. 32 
 



4 Western Washington Area 72 May 2018 (Issue 67.16) 

 

Articles of the Month 

The topic for this monthõs newsletter is: 

òWhat does Delegated Authority mean,  
and why should I care?ó 

Our newsletter is made up of articles shared by Western 
Washington Area 72 members and trusted servants 

If you would like your AA related article (story, history, 
poem, joke, sketch, trivia, etc.) published in next monthõs 
newsletter, please send it to articles@area72aa.org by 
Monday, May 21st, 2018.  

The topic for June will be: 

òThat minority opinion will be heard!ó 

                                                                                                                             

Elected Servants 

DELEGATE  

See also Steveõs Delegateõs Report on page 10. 

WHAT IS DELEGATION 
AND WHY DO I CARE 

The delegation process has three components: 
1. Assignment of responsibility 
2. Delegation or transfer of authority 
3. Expectation of accountability  

Assignment of responsibility 
Throughout our fellowship, groups select coffee-
makers to prepare the coffee for the group meeting.  

This is an assignment of responsibility to a single 
person to: 
1. show up at the meeting place earlier than other 

members and visitors 
2. ensure that needed supplies such as coffee, 

cups, and napkins are available to satisfy group 
needs 

3. make the coffee 

Transfer or delegation of authority  
Group coffee makers need authority to carry out 
the assigned responsibilities.   

For example, the group must ensure the coffee 
maker has access to the meeting place even before 
the meeting starts; or else, the coffee will be late and 
some members might be freaked out due to the 
absence of coffee as soon as they get there.   

The group must also explain to the coffee-maker 
the type of coffee that the group likes.  Some 
groups like it strong.  Some groups like it weak.  
Some groups like brewed coffee, while others like 
instant coffee. Unnecessary surprises and 
dissatisfaction would happen, if expectations are 
not clearly established. 

The group must provide funds needed to purchase 
the supplies, because we never expect any member 
to cover the costs incurred by the group.   We rely 
on the 7th Tradition process for the group to cover 
the cost of itõs needed services. 

Most importantly, Trust is essential.  The group 
must let go and TRUST the coffee maker to make 
the coffee.  Micromanagement by anyone else in 
the group will discourage participation.  If serious 
enough, it can also damage unity of the group as 
other members move to defend the coffee-maker. 

Expectation of accountability 
The group must expect that sometimes mistakes 
will be made.  It is wise to treat mistakes as a 
learning opportunity.   

However, the group does have the right and the 
responsibility to select a new coffee maker if a 
pattern of mistakes shows that the problem is 
unfixable.  For example, the group might want to 
treat failure to show up some established number 

of times as a resignation by the coffee-maker, who 
is either unwilling or unable to serve. 

Meanwhile, the coffee maker needs to be 
accountable by reporting challenges, triumphs, and 
expenses to the group during group business 
meetings. 

Why do we care about all of this? 
We care about all of this because: 

1. we are in constant need of good leaders at all 
levels of service in the fellowship. 

2. The importance of trust cannot be 
overemphasized.  Without trust and its 
children (tolerance, love, and compassion), it 
might be impossible to find people who are 
willing to serve. 

3. These are the elements of service at all levels of 
the fellowship.  They are also elemental outside 
of AA in households and workplaces 
everywhere.  

Steve. 

                                                                                                                             

ALTERNATE DELEGATE  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

CHAIRPERSON 

Hello Western Washington Area 72 family!! 

Gosh April has been a busy month ð it seems to 
have come and gone in the blink of an eye! 

Thank you to District 27 for hosting an amazing 
Area Quarterly in Long Beach.  This was the first 
time I have ever been to Long Beach for a 
Quarterly!   I recognize it was a long drive for many 
people but it was really nice to go to a new venue.    
Oh and what amazing weather Friday and then 
Saturday an equally amazing storm.   

A big thank you to Bill W., or Just Bill, for accepting 
the Secretary position.  We are sad that Carol had 
to step down because of personal reason but I am 
confident the Area is in good hands with Bill. 

I also want to thank Astri and Denis for speaking 
to us about delegated authority.  I recognize that we 
are all well read in the concepts but itõs a treat to 
have past delegates share their experience strength 
and hope with us.    This is a topic that you all will 
see as a òDiscussion Topicó at the assembly so this 
gives you plenty of time to share with your groups 
and districts.    I look forward to the discussions at 
the July quarterly and the preassemblies too! 

Oh speaking of pre-assemblieséé the dates and 
groupings are posting on the areaõs web page.  All 
districts hosting a preassembly should have secured 
locations and times as soon as possible.  If I can be 
of any assistance in helping with details, please let 
me know. 

I have been so fortunate to have been asked to 
come to many districts this last year.  There are a 
few districts I havenõt been to yet so please donõt 
hesitate to ask.  I would love to meet your GSRs 
and get to know the folks in your districts better.  
As always I am available to assist with inventories 
or just sharing about the Area to your groups or 
districts. 

Yours in Joyous Service! 
Geene 
Western Washington Area 72 
Chair 
360-463-6762. 

 

                                                                                                                             

ALTERNATE CHAIRPERSON 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

TREASURER 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

ALTERNATE  TREASURER 

I sent an email to the DCMs from a member, 
Edward, whose group has implemented electronic 
7th Tradition contributions. In the documents, he 
comprehensively covers topics such as technology 
involved, process, results, and challenges. There is 
also a document with instructions for the 
chairperson. If your group participates in electronic 
contributions, please let me know.  

For this monthõs topic, òDelegated Authority what 
does it mean and why should I care,ó I am excited 
to read what everyone is going to write about.  

Concept X says, òAn outstanding characteristic of 
every good operational structure is that it 
guarantees harmonious and effective function by 
relating its several parts and people in such a way 
that none can doubt what their respective 
responsibilities and corresponding authorities 
actually are.ó As the Alt. Treasurer, with some of 
the financial discussions that have come up this 
rotation, I must confess to being uncertain what my 
responsibilities and authorities are. In yearõs past I 
have attended Assemblies where it was very clear 
the body wanted input on every single matter we 
spent money on. The last few years I have definitely 
seen a shift in this attitude, but I am unclear to what 
extent. I would love to see some clear guidelines on 
what issues the Assembly would like to delegate to 
the Area Quarterly to òDispose of themselves and 
upon which matters they will report, consult, or ask 
specific directions.ó (III). 

If we want to move forward with delegating more 
authority, a couple of things would need to be 
addressed: A good definition of housekeeping 
motions to be dealt with at quarterly meetings, and 
an amendment or redaction of motion 82.8 
òMoved and passed that any actions established by 
the Washington Area Assembly cannot be changed 
except by Washington Area Assembly action.ó 

A past example of òhousekeepingó at a quarterly 
meeting rather than a motion at the 2017 Assembly 
might be this:  

òWe move that the Treatment Committee Credit 
Line be $550.00 and 25 Grapevine subscriptions 
per year.ó 

Amendment that passed: òWe move that the 
Treatment Committee Credit Line be $550.00 and 
25 Grapevine or LaVina subscriptions per year.ó 

I think it really comes down to trust. If we are 
electing and appointing good services leaders (IX), 
the responsibilities and rights of the DCMs and 
GSRs are clearly defined as they participate where 
reporting to the fellowship happens from these 
servants (IV), and we always maintain the right to 
appeal (V), then we will have an ample system of 
check and balances. 

I want to make it very clear that while I do have 
some opinions on the matter, I am very open to 
what the conscious of our Area is. I have an open 
heart and mind and want to hear all the discussion. 

Crystal S., Alt. Treasurer 

                                                                                                                             

mailto:articles@area72aa.org
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Appointed Servants 

ACCESSIBILITY  

Happy Spring, Western Washington!  

Some good news for you this month; We had our 
April Quarterly last Saturday, with 21 people 
present and representation from at least ½ the 
districts in our Area. 

We were hosted by a gracious and enthusiastic 
District 34 in Bellevue, where our Quarterly had 
amazingly helpful and lively discussion throughout 
the day. Lots of experience and solutions were 
shared.  

A few highlights: 

·  Pierce County Central Service Office has 
changed their name to:  Puget Sound Central 
Service Office (CSO)  

·  AND They have really done well in tackling 
and addressing other accessibility 
opportunities for 12th step work, like mobile 
meetings, Childcare and their approach to ASL 
interpreting. They have been invited to Greater 
Seattle Intergroup to share their experience 
and solutions.  

·  District 11 is working on their Accessibility 
handbook, and has a committee formed to help 
address the needs of a blind member AND a 
newly sober Deaf member.  

·  District 34 just completed their District 
handbook, including descriptions of their chair 
positions. The Accessibility chair used the 
Accessibility Guidelines from GSO to help 
with the formation of that.  

·  We had ASL interpretation, and we had a deaf 
member attend. We also had a GSR from 
Bellevue, Carlos share his experience with 
being  

·  A Spanish Speaking member and the 
perception of AA members when they can 
overhear our translators in action ð they can be 
distracted and try to ôshushõ our interpreters. It 
may make sense when weõre hosting events in 
the fellowship where we have Spanish 
interpretation to explain to folks to remember 
to speak clearly AND that they may hear a bit 
of residual noise from the interpretation ð and 
if that is distracting for them, they should 
consider where they sit.   

·  We also used a projector to view the ASL only 
report regarding where the conference is at 
with the new ASL interpretation of the  

·  4th edition of the book, Alcoholics 
Anonymous.  

·  Our deaf member (and our interpreters) were 
the only one who knew what the guy was 

saying  but that is a good thing to find out 
what itõs like to not know what is going on.  

For the subject of delegated authority and why 
do I care?  
I remember when the Area decided to allow 
Appointees to have a vote ð that discussion was 
about 20 years in the making. I was a GSR then. We 
then proceeded to talk about it at our District 
meeting when we came back. Iõll never forget our 
chairs and their words of expression regarding not 
having a vote and how delegated authority affected 
them:  

Why would you ask me to serve, but not vote? 
Assuming Iõm a part of this district, and Iõm a 
trusted servant, you would value my opinion and 
position. Do we want people to be in action in their 
jobs? or to just be talking heads? We want them to 
help take care of the business of a district. Not to 

be prescribed to in the day-to-day workings of their 
appointed job. 

If we are truly trying to reach the still suffering 
alcoholic, we must economize our work efforts and 
trust those we appoint and elect so that everyone 
can get to that vital business of carrying the 
message.  

We had previously kept our guidelines at the district 
to mirror the Western Washington area. After that 
Assembly, we promptly went back to our district 
and updated our guidelines.  

I don't know about you guys, but I have long felt 
that talk is cheap. Action is where it's at for me in 
AA.  

I love to watch you guys in action, doing the job 
that we elected you for and for the love of 
Alcoholics Anonymous.  

Grateful to be of service, 
Keri Spezzano 
WWA72 Accessibility Chair. 

                                                                                                                             

ARCHIVES CHAIR  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

COOPERATION WITH THE  
PROFESSIONAL COMMUNI TY 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

CORRECTIONS 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

GRAPEVINE AND LITERA TURE 

òWhat does Delegated Authority mean, and why 
should I care?ó 

To delegate is to entrust (a task or responsibility) to 
another person. Authority means the power or 
right to make decisions. To me, delegated authority 
means an individual has been entrusted (delegated) 
to make decisions. 

Itõs important because I canõt do it all! I have to 
trust and allow others to make decisions pertinent 
to their duties just as I do to mine.  

In the pamphlet The Twelve Concept for World 
Service Illustrated (P-8) it states: òOur service 
structure cannot function effectively and 
harmoniously unless, at every level, each 
operational responsibility is matched by a 
corresponding authority to discharge it. This 
requires that authority must be delegated at every 
level ð and that the responsibility and authority of 
every entity are well defined and clearly 
understood.ó 

The pamphlet goes on with a quote from Bill W., 
òôIt is perfectly clear,õ says Bill, ôthat when delegated 
authority is operating well, it should not be 
interfered with.õ Otherwise, he warns, ôthose 
charged with operating responsibility will be 
demoralized.õó 

Like when I would redecorate the Christmas tree 
after my kids had already decorated it. I wanted 
them to participate but I couldnõt let it be ð I had 
to òfixó it, make it the way I wanted it. They still 
remember that. I donõt do that anymore. Weõll see 
what happens if and when I have grandchildren.  

Yours in service, 
Karla 

 

                                                                                                                             

LANGUAGE CHAIR  

Greetings Area 72, 

Thanks to everyone who sent documents in to be 
translated for the April Quarterly. Itõs great that we 
are proactively inclusive!  

I attended the April Accessibility Quarterly and 
coordinated ASL interpretation for that event. It 
was a great meeting and well attended, 

As far as this monthõs topic; òWhat is delegated 
authority and why should I careó I can say that the 
position of Language Chair is a good example of 
Delegated Authority. Iõve been delegated the 
authority to translate documents and coordinate 
interpretation for the Area. With that comes the 
responsibility of working with vendors who do the 
work for us.  

In Very Grateful Service! 
Phil K. 
                                                                                                                             

NEWSLETTER  

Iõm a little stretched for time this month, so will just 
add that I am so grateful that our Delegate, Steve 
C., is able to represent the voice of our Western 
Washington Area 72 at the General Service 
Conference. Just imagine if he had to consult with 
us each time a question was called. Our Areas 
Group Conscious would simply not be heard.  
                                                                                                                             

PUBLIC INFORMATION  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

REGISTRAR  

Report in meeting minutes beginning on page 10. 

                                                                                                                             

SECRETARY 

òWHAT DOES DELEGATED AUTHORITY 
MEAN, AND WHY SHOULD I CARE?ó 

Letõs start with the second part of this question. 
Why? Because thatõs how I roll, there will always be 
a part of me that has to do it my way & not follow 
direction, which is exactly why I am putting the 
òwhy I should care part first! I have a loooooong 
history of being right! Like always right, actually I 
thought I was wrong once but I was mistaken. Iõm 
a know it all toé Iõm always right and I know 
everything and if Iõm not or I donõt I WING IT. I 
CAN OPINION LOUDER THAN ANYONEõS 
FACTUAL STATEMENT! 

I donõt know if that resonates with anyone but this 
was my way of life for a long, long time. Iõm still 
prone to òbeingrightnessó but today I am self-
aware. Service has taught me so much about myself 
and our spiritual principles. Having had a spiritual 
awakening as a result of these steps. I do my best 
to practice what I have learned & apply the 
traditions in my life. Through attending workshops, 
service manual studies, lengthy conversations and 
watching others apply our processes I have learned 
that I must look to our traditions & concepts as my 
barometer for appropriate action. My opinion as it 
relates to topics of discussions, motions, how we 
do òbusinessó within the fellowship & rightness has 
no place in my thought process. Opinion & 
absolute rightness are born from pride & ego. 
Conformity, acceptance and being guided by our 
traditions and concepts is what allows our business 
to be of a spiritual nature which facilitated a god 
conscience guiding us in the direction we are 
destined for and we achieve that goal the same way 
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we do most things in Alcoholics Anonymous; 
TOGETHER! 

Delegated authority is about TRUST, either you do 
or you donõt. Have you ever worked for a manager 
who over managed, who told you how to do your 
job even though they didnõt have direct experience 
in doing it? Drives me bonkers!!!! Not all of our 
problems have simple solutions or quick answers, 
sometimes the obvious answer contradicts our 
traditions and concepts. We must be diligent, 
considerate and nurturing in our decision making. 
This is not a business with a bottom line, there are 
no emergencies, we are not driven to keep up with 
market trends, we are not in the business of 
financial gain. Our currency is of a spiritual nature, 
more precious than any monetary value. In the 
different levels of service we must trust that those 
who are involved and working diligently for us have 
the same goal. To protect A.A.õs future, to do what 
is best for us and come to that result through our 
spiritual principles. There is no us vs. them, there is 
no agenda, there is no conspiracy other than fear, 
which only desires to divide us from ourselves. 
What if we sent all of the GSRõs or DCMõs to the 
General Service Conference?  Chaos would reign 
supreme! It would cost us a fortune and I doubt 
much would get done! We send a delegate, they 
have the authority to make decisions for us & we 
trust that they will make the right decision. Steveõs 
at the General Service Conference as I write this 
along with 92 other delegates, the trustees and 
general service boards. I know they love A.A. as 
much as I do, I know that are working hard for our 
future and I know that they are making the right 
decisions for me, my group, my district, my area 
and Alcoholics Anonymous as a whole, even if I 
donõt agree with the outcome, I know that just for 
today the best possible decisions are being made.. 

                                                                                                                             

SOUND 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

TREATMENT  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

WEB CHAIR  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

WEB SERVANT 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DCM Articles 

DISTRICT 1 
Spanish speaking region that encompasses all of 
Western Washington south of Lynnwood 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 2 
Arlington, Camano Island, Granite Falls, 
Lakewood, Silvana, Smokey Point, Stanwood 
district2aa.org 

Hello Area 72 

We'd like to thank everyone the hospitality and the 
great quarterly in Long Beach myself and our DCM 
Kevin and our treatment chair Maynard made the 
trip and had a great weekend 

At District 2 we have some exciting things coming 
up for the next few months and into the summer 
our annual barbecue will be held in August with 

more information coming we are also in the 
process of working on an open house for district 2 
and we would hope to get a fair amount of 
participation from our meetings in District 2 and 
introduce them to what's going on at district and 
service positions available 

Our CPC chair John E and our treatment chair 
Tawnya O have been doing a great job working 
together and bringing new energy and a lot of new 
ideas to each district meeting we are always excited 
to hear their reports 

Also our newsletter chair Dennis B has been doing 
a great job adding new content to our district 
newsletter and would love to hear from anyone 
from District 2 with anything they want to put in 
our newsletter 

Thanks 
Alt DCM Chuck P. 

                                                                                                                             

DISTRICT 3 
Southeast Snohomish County: Lake Stevens, 
Snohomish, Monroe, Sultan, Goldbar, Index 
skyvalleydistrict3aa.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 4 
West-East Skagit County: Burlington, Clear Lake, 
Concrete, Conway, Hamilton, LaConner, Mt. 
Vernon, Rockport, Sedro Woolley 
district4aa.weebly.com 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 7 
South Clark and Skamania Counties: South 
Vancouver Area, Camas, Washougal, Stevenson, 
Carson 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 8 
Thurston & Mason Counties: Olympia, Shelton, 
Lacey, Tumwater, Hoodsport, Matlock, Rainier, 
Littlerock  
aadistrict8.org 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 9 
Central Tacoma: Fircrest 
piercecountyaa.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 10 
Kitsap Peninsula: Silverdale, Bainbridge Island, 
Kingston, Port Orchard, Poulsbo, Chico, Belfair, 
Olalla 

What does delegated authority mean? Hereõs a 
good definition I found by googling delegated 
authority: 

Delegation of Authority means division of 
authority and powers downwards to the 
subordinate. Delegation is about entrusting 
someone else to do parts of your job. Delegation of 
authority can be defined as subdivision and sub-
allocation of powers to the subordinates in order to 
achieve effective results. 

Examples in AA that I know of are as follows: 
·  The groups have the authority in AA. That is 

explained in the 1st Concept 
·  The groups have delegated their authority to 

the districts, areas, and GSO as explained in the 
2nd Concept 

Now why do I think this is important? With 
authority comes responsibility. We all have the 
responsibility of carrying the message to the 
alcoholic who still suffers. This means we carry the 
message into jails, prisons, treatment centers, 
assisted living facilities, etc. It is better for the 
groups to delegate this responsibility to the other 
bodies found in AA to ensure the message does get 
delivered. Without this the groups trying to do this 
on their own could mean all wind up at the same 
place at the same time and not everyone would get 
to hear the message. 

Another example is with the money we donate. 
This money needs to be spent. How is it spent? We 
delegate the authority to the treasurer or alternate 
treasurer to pay those who have incurred expenses 
because of being given the responsibility to carry 
the message to, for example, treatment centers. 
These people need to be reimbursed for expenses 
incurred in performance of their duties. If the 
appropriate person doesnõt have the authority to 
pay the trusted servant, then no one gets 
reimbursed for expenses. That would limit service 
work to those who are financially capable of 
covering the expense themselves.  

And last, but not least, is GSO. How would our 
literature get printed and delivered if our trusted 
servants are not given the authority perform their 
duties? 

And I think I just answered the question of why it 
is important to me: AA would not be able to 
function unless we, the individuals and groups 
delegate to it the authority to run AA. Yes, the 
groups have the authority, but the groups donõt run 
AA. 

In Service, 
Gary D. 
Altdcm WWA72D10 

                                                                                                                             

DISTRICT 11 
Whatcom County: Bellingham 
whatcomaa.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 12 
North and East Snohomish County: Everett, 
Marysville 
snocoaa.org 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 14 
West Seattle, White Center, Vashon Island 

District 14 hosted a GSR class in late March that 
drew quite a few participants. It was informative 
and enthusiastically received. Thanks to Mark & 
Gail T for facilitating it.  

Our GSRs have submitted their home group 
comments on the Pre-Conference topics for our 
Area Delegateõs (Steve C) consideration for the 
General Service Conference. We look forward to 
hearing Steveõs Delegate Report.  

We have several activities scheduled in the next 
several months. Our July district meeting will be 
held on Vashon Island and will feature a potluck 
dinner. Also, we are initiating plans for our district 
picnic in early September in Lincoln Park. Always a 
good time.  

As regards this monthõs theme, I am learning the 
importance of delegating responsibility. I have been 
slow in doing this with my Alt-DCM, who 
reminded me recently that I should share more of 

file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district2aa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/skyvalleydistrict3aa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district4aa.weebly.com
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/aadistrict8.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/piercecountyaa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/whatcomaa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/snocoaa.org
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the workload with her. This is an opportunity for 
her to utilize her expertise in managing a project. 
This is also an excellent way for her to learn and 
grow in the position of Alt-DCM which hopefully 
will lead to a DCM position in the next rotation. So 
I need to work on sharing this responsibility. Stay 
tuned! 

Yours in service, 
Roger C 
DCM/14 

                                                                                                                             

DISTRICT 15 
Downtown Seattle, Mt. Baker, Columbia City, 
West Capitol Hill, First Hill, Beacon Hill, South 
Lake Union, Rainier Beach, Seward Park, SODO, 
Georgetown  

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 16 
Northeast Seattle, University District 
district16seattleaa.org 

Hello Everyone from District 16- 

As Spring arrives, our GSRs are multiplying! We 
now have a chair for Corrections- Cliff B and he is 
a wonderful asset because of his enthusiasm and 
passion for bridging AA with the prison system.  

DiAngi, our young person chair, hosted a 
workshop on Unity at the Sandpoint Sports Arena. 
It was well attended, had interesting speakers and 
rounded out with good food and bouncy houses. It 
was a fund raiser for District 16 as we has not 
received consistent distributions this year. We raise 
$240.00 (spent $150.00) so came out with $90!  
That will pay 3 months of rent and is a blessing as 
we paid this month for three months.   

We are so grateful to all those that attended, had 
good input and helped us celebrate sobriety with 
fun and food. If anyone in the district has any ideas 
for building Unity and support for District 16 , 
please do not hesitate to contact me - Kathleen B 
at DCM16@area72aa.org or John B (Alt DCM) at 
john.bokan1@comcast.net.   

AS far as the topic of the month- 

òWhat does delegated authority mean  
and why should I care?ó 

Delegated authority means the person representing 
me or the group has the right of decision, to vote 
his/her group conscience and /or to act on behalf 
of the group.  

I care because it fosters my recovery to put my trust 
in someone instead of doing everything myself. I 
also am accountable to speak with that 
representative to find out the questions on the table 
and vote my opinion. Having this relationship 
builds my pride around AA and my faith that I have 
a Higher Power and so does everyone else.  
Knowing this encourages me to hold my head up 
high as an alcoholic (in recovery) and reach out to 
the still suffering alcoholic/addict. 

In Loving Service. 
Kathleen B 
DCM 16 

                                                                                                                             

DISTRICT 17 
Seattle, Ballard 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 18 
Renton, Kent, Tukwila 

No Article or Business Report provided. 

DISTRICT 19 
South Everett and Mukilteo 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 21 
Grays Harbor, Willapa Harbor, Aberdeen, 
Hoquiam, Montesano, Raymond 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 22 
North Olympic Peninsula: Port Angeles, Forks, 
Joyce, Beaver, LaPush, Sekiu, Clallam Bay, Neah 
Bay 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 24 
Southwest Snohomish County: Lynnwood, 
Edmonds 
district24.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 27 
Cowlitz, Pacific and Wahkiakum Counties: 
Longview-Kelso Area, Long Beach Peninsula 

Hi Everyone 

I just heard that I can submit something for the 
newsletter until tomorrow, so here goes nothing --
- I didnõt get to the beach for the business quarterly 
but I was told that it turned out great. I donõt think 
I will be going to a lot of things this year because 
most of them are on Sundays and that  is one of the 
days that I work --- I will try for some of them but 
not all of them, wish me luck 

Anyway that is it for now and I will try to do better 
next time 

YIS 
Kris. 

                                                                                                                             

DISTRICT 28 

Lewis County: Centralia, Chehalis 
lewiscountyaa.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 29 
Puyallup, Eatonville, Orting 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 31 
Burien, Des Moines, SeaTac, Tukwila 
district31aa.org 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 32 

Auburn, Federal Way 
district32aa.org 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 33 
Maple Valley, Covington, Black Diamond, Hobart, 
Summit, and East Kent 
district33aa.org 

Report in meeting minutes beginning on page 10. 

                                                                                                                             

DISTRICT 34 
Bellevue, Redmond, East Lake Sammamish, 
Mercer Island 

No Article or Business Report provided. 

DISTRICT 35 
Issaquah, South Sammamish Plateau 

Report in meeting minutes beginning on page 10. 

                                                                                                                             

DISTRICT 36 
North East King County: Snoqualmie Valley, 
Duvall, North Bend, Carnation, Fall City, Preston, 
Snoqualmie Pass 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 37 
North Clark County, North Skamania County, 
North Vancouver, Battleground, Woodland, 
Orchards 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 38 
Kirkland 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 39 
Bothell, Kenmore, Woodinville 
district39aa.org 

District 39 has a new Business meeting location. 
We are now meeting at: 

FIRST LUTHERAN CHURCH 
10207 NE 183RD ST. 
BOTHELL 98011  

What does òDelegated Authorityó mean, and why 
should I care? Well, this òprincipleó was first 
explained to me when my Home Group asked if I 
was available to step in mid rotation for our GSR 
(General Service Representative) who had gone 
back out. Not knowing of course what was required 
of me I asked, òWhat do I have to do?ó They 
explained that the roll of GSR was to keep the 
Home Group informed of what was happening in 
the District, Area, and GSO (General Service 
Office, AA as a whole) and that I was to carry the 
groupõs conscience to each of these entities by 
participating in the AA service structure. I thought, 
what an order, I canõt possibly do all that with my 
limited attention span! They smiled and told me, do 
not be discouraged, youõre not alone in this task. 
Then they proceeded to help me pull the camera 
back and explained how the DCMõs (District 
Committee Member) roll would be to help inform 
GSRs at our District meeting of what was going on 
at the Area and GSO. In turn, when we (the District 
GSRs) shared our Groupõs conscience the DCM 
would carry our Districtõs conscience to the Area. I 
came to understand that our Areaõs DCMs would 
be staying informed with the help of the Area 
Committee and our Areaõs Delegate to the GSC 
(General Service Conference). Our Delegate would 
carry our Areaõs òinformed group conscienceó to 
the annual GSC (General Service Conference) in 
New York and upon their return, communicate the 
actions of the GSC to Area Committee Members 
and the Area through their Delegate reports. 

Most importantly, they wanted to make one 
principle very clear. In most scenarios, I was to 
convey the Groupõs informed conscience as 
agreeable to my understanding of AA literature, the 
Twelve Traditions of AA and the Twelve Concepts 
for World Service, but I was not to be an 
automaton of the group. For instance, if new 
information was presented during debate that I felt 
would change my groupõs conscience or if a floor 
motion was introduced that did not require an 
unruly amount of money, I had the delegated 
authority of my group to make the best decision 

file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district16seattleaa.org
mailto:DCM16@area72aa.org
mailto:john.bokan1@comcast.net
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district24.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/lewiscountyaa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district31aa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district32aa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district33aa.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/district39aa.org
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possible based on the all the information available 
to me on their behalf. It would then be my 
responsibility to communicate to the Group the 
details of the debate and thoughts concerning my 
decision.  

Excerpt from Concept X (page 45, Twelve Concepts for World 

Service, AA Service Manual, 2016-2018 Edition): 
òTo sum up: Let us always be sure that there is 
an abundance of final or ultimate authority to 
correct or to reorganize; but let us be equally 
sure that all of our trusted servants have a 
clearly defined and adequate authority to do 
their daily work and to discharge their clear 
responsibilities.  

All of this is fully implied in A.A.õs Tradition 
Two. Here we see the ôgroup conscienceõ as the 
ultimate authority and the ôtrusted servantõ as 
the delegated authority. One cannot function 
without the other. We well know that only by 
means of careful definitions and mutual respect 
can we constantly maintain a right and 
harmonious working balance.ó 

Chad J, Alt DCM District 39 

                                                                                                                             

DISTRICT 40 

East-Central Seattle: East Capitol Hill, Madrona, 
Madison Beach 

Hi West WA Area 72- 

This month was eventful for District 40. We had 
our district inventory led by our awesome Area 
Treasurer, and man do we have our work cut out 
for us! 

The next couple of months are going to busy trying 
to implement what we uncovered during inventory.  

To briefly touch on this monthõs topic, what does 
delegated authority mean, and why should i care?  

I have come to find that from my experience in 
Alcoholics Anonymous the triangle is upside down 
and also as per concept 2, we, AA as a whole have 
delegated the authority to carry out whatever needs 
to happen like it is except in changing the 12 
traditions or the conference charter. Which means 
we can trust our trusted servants. We can trust 
them just like our delegate in New York right now 
for example, or when our facilitator ran our 
inventory. And we care because if there isn't trust, 
then what is the point honestly?; and we have a 
system in place to keep Alcoholics Anonymous safe 
and protected.  

District 40 meets on the second Tuesday of the 
Month at the Capitol Hill Presbyterian Church at 
7pm! Come on down! 

                                                                                                                             

DISTRICT 41 
North -Central Seattle: Queen Anne, Magnolia 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 42 
Northwest Seattle, Shoreline, Lake Forest Park 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

DISTRICT 43 
Peninsula cities: Burley, Fox Island, Gig Harbor, 
Home, Lakebay, Manchester, Olalla, Port 
Orchard, Retsil 
aadistrict43.org 

Nothing for District 43 to report. 
Thanks, ED M DCM 
                                                                                                                             

DISTRICT 44 
North Tacoma 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 45 
Southwest Pierce County: South Tacoma, 
Lakewood, Parkland, Spanaway, Steilacoom 

Report in meeting minutes beginning on page 10. 

                                                                                                                             

DISTRICT 46 

Whidbey and San Juan Islands: Anacortes 
aawadistrict46.weebly.com 

In District 46, we have started our summer travel 
season. This month, we will be in Friday Harbor for 
our District meeting. In June, we will be on Lopez 
Island. 

What is Delegated Authority and Why is it 
Important to me? 

AA is too big to allow everyone to vote on every 
issue.  Delegating authority allows my voiced to be 
heard throughout the service structure.  

Thank you for letting me be of service, 

Linda Lockrem 
Alt. DCM District 46 

                                                                                                                             

DISTRICT 54 

Bonney Lake, Buckley, Carbonado, Enumclaw, 
and South Prairie 

DCM Report 
DCM invited Area CPC Craig and Area Registrar 
Kris to our next district meeting on May 10th. They 
will share about 20 minutes each. One of our 
groups will be bringing their members as they are 
very interested in CPC. Also invited Area PI Lupita 
to our district meeting June 14th to share. July 12th 
district meeting invited Area web master Mary to 
come and share all the upcoming internet things. 
Than August 9th district meeting invited Area 
corrections Sammy to share. We are looking 
forward to their sharing with us. 

Just felt lead from our district inventory that our 
area people could help in encouraging to at least 
start building these outreach committees maybe get 
started strong for next rotation year. 

Thank you Buckley Group for offering to have the 
Delegateõs Report for our district. 

Topic Article from Robin M. 10-13-92 sobriety 
Delegating authority scared me, chairing a meeting 
scared me. It was 4 years of sobriety before I felt 
worthy to chair a meeting. That meeting was the 
first time I found my real feeling of a home group. 
I felt I had earned that seat; I had earned that right 
to be in that first step hall at the South King Alano 
Club. My home group was New Kent Fellowship. 
I fell in love with that group There came my first 
laugh at 5 ½ years sobriety. My sponsee was sitting 
beside me and said òRobin do you realized you just 
laughed for the first timeó I said òI wandered what 
that noise wasó When you had a mother that told 
yo9u as a child that if you want to grow up and get 
married and have children ladies donõt cry and 
donõt laugh loud like you do. I have learned very 
well how to gopher this gopher that especially being 
a 4 time alternate DCM. I was so full of fear to 
make myself available to be DCM or to chair 
another meeting. Or to possibly fail or to possibly 
donõt know how to deal with conflicts or 
disagreements or handle complaints. But I believe 
I had matured in my sobriety that I am much better 
today than I was even 4 years ago. My HP new I 

needed time. I am one of those that are sometime 
sloooooowly but once I get there Iõm off like a 
rocket. I have certainly enjoyed my lifeõs journey so 
far, has not been easy at all, but Iõm grateful to be 
alive and I celebrate life today. I am not angry at 
God any more for keeping me alive because of 
childhood bullying when I was younger. I pray so 
differently today. I want people to see HP in me 
and how I can make a difference in this world. 

                                                                                                                             

DISTRICT 55 

Blyn, Carlsborg, Jamestown, Sequim 

My understanding of delegating authority in A.A. 
tradition two, it states there is but one ultimate 
authority a loving god as he my express himself in 
our group conscious. Our leaders are but trusted 
servants they do not govern. This tradition tells me 
why it is so important to incorporate the steps into 
my life. We are trusting our servants to use their 
god conscious in all of their affairs.   This means 
when I am given delegated authority, in a position 
I do the job without selfish and self-centered 
motives.[ to lead with trust ]  I must put the welfare 
of those I serve first and foremost, in all my 
decisions. 

[TO GOVERN IS TO RULE] - [IN A.A.-WE 
ARE LEADERS] in summery we delegate [give 
authority to trusted servants because in any large 
inter prize [MANY HANDS MAKE LIGHT 
WORK] 

EXPLANATION OF SERENITY PRAYER 
God, grant me the serenity to accept the things I 
cannot change. WHAT IS IT I CANNOT 
CHANGE? [People, places, and things.] WHY? 
[BECAUSE THEY DO NOT BELONG TO ME. 
AND I DONõT HAVE THEIR PERMISSION!] 
And the courage to change the things I can [WHAT 
CAN I CHANGE? ANYTHING THAT 
BELONGS TO ME, INCLUDING MY- SELF.]  

Dana R Conklin, AltDCM. 55 

                                                                                                                             

DISTRICT 56 
East Jefferson County: Port Townsend, Quilcene, 
Brinnon, Port Hadlock, Chimacum, Coyle 

No Article or Business Report provided. 
                                                                                                                             

DISTRICT 57 
Spanish speaking region that encompasses all of 
Western Washington from Lynnwood and to the 
north. 

No Article or Business Report provided. 
                                                                                                                             

Intergroups & Central Offices  

AREA 72 OFFICINA INT ERGRUPAL 
http://www.aaintergrupalarea72.org/ 

No Article or Business Report provided. 
                                                                                                                             

EASTSIDE INTERGROUP  
eastsideintergroup.com 

Greetings from Eastside Intergroup! 

What a great topic this month - What Does 
Delegated Authority mean and Why Should I Care? 

Delegated authority is very important here at 
Eastside Intergroup and to me.  Why?  ð Weõre 
having people do service work for their sobriety in 
Alcoholics Anonymous.   

We recently had our volunteers each sign up for a 
specific task that they would enjoy and be 

file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/aadistrict43.org
file:///C:/Users/Carina/Dropbox/AREA72/Newsletter/Publications/EN/aawadistrict46.weebly.com
http://www.aaintergrupalarea72.org/
http://www.eastsideintergroup.com/
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responsible for, like book inventory, pamphlet 
inventory, coins, etc.  We broke the office 
responsibilities into 10 different categories and 
assigned each person one task that they are 
responsible for.  This is what I consider delegated 
authority because we are òdelegating authorityó to 
our volunteers with the service work that we offer 
them to do.   

After training our volunteers we also delegate 
answering the phones which is extremely important 
because we are the front lines of Alcoholics 
Anonymous in our community.  Again, delegated 
authority.    

Why do I care about Delegated Authority? Itõs our 
job at Eastside Intergroup to provide service work 
for members of Alcoholics Anonymous for their 
sobriety and itõs also an AA community effort to 
make the Eastside Intergroup office run smoothly. 
By delegating authority, other things can be focused 
on. 

Our òDelegated Authorityó is somewhat different 
and is specific to an Intergroup or Central Office. 

To get current- 
Recently we had our annual Pancake Breakfast and 
Speaker meeting which again this year was a huge 
success.  Thank you everyone that volunteered to 
help in putting on a great event. 

Weõve elected three new Board members, Bob C., 
Sheree P., and Virginia M. while Wade S. and David 
B. have both rotated off the Board.  Thank you 
Wade and David for your service with Eastside 
Intergroup and welcome to our new Board 
Members 

ESIG has committee chair positions open that have 
been vacated due to term rotations.  The open 
positions are Treatment, Grapevine & Literature 
and Public Information.  Anyone interested can 
contact us at the Intergroup office for more 
information.  425-454-9192. 

Board Co-Chair Garret V. and I have scheduled an 
upcoming workshop: 

What is the Vital Role of an Eastside Intergroup 
Rep?  
May 12th from 11:30am to 12:30pm: 

We will meet at ESIG located at 13401 Bel Red Rd. 
Suite B6 in Bellevue.  It seems often people are 
curious about the difference between a GSR and an 
Intergroup Rep.  This is your opportunity to ask 
questions and learn pertinent information.  

Our Picnic is coming up soon ð July 28th at Beaver 
Lake Park from 11:00 to 3:00.  Itõs always a lot of 
fun for family and friends.  We enjoy grilled burgers 
& dogs with potluck salads and sides.  Our raffle is 
a highlight of the day with lots of great prizes and 
fun for all ages. We also have a DJ and a face 
painter. I hope to see some of you at our picnic. 

Thank you for the opportunity to be of service. 
Nancy O. 
ESIG Manager. 

                                                                                                                             

PIERCE COUNTY CENTRA L OFFICE  
http://pugetsoundaa.org/ 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

SEATTLE  INTERGROUP  
 http://www.seattleaa.org/ 

Hello, Western Washington Area! 

Dawna H., here again, privileged to be serving as 
Chair of your Greater Seattle Intergroup! 

I thought I would take this opportunity to report to 
the Fellowship as well as to comment on the May 
Newsletter topic of òWhat Does Delegated 
Authority MeanñAnd Why Should I Care?ó 

In October last year, we reported to the groups that 
Greater Seattle Intergroup was operating below its 
prudent reserve.  Iõd like you to know that the 
groups have responded! 

I am so pleased to be able to report that it looks like 
our first quarter of operations in 2018 will show a 
profit!  We will be able to say that our prudent 
reserve has been restored to its previous level.  
Thank you!  Thank you for listening, for 
responding, and for your continued support! 

When Bill W. and Dr. Bob concluded that, as our 
founders, they would not be around forever, 
preparations began to be made to turn our 
Fellowship over to its members and the groups.  
We were growing very rapidly at the time, so . . . 
how best to do that and at the same time provide 
efficient administration for an organization that 
looked like it would go worldwide, with tens of 
thousands of groups?  The answer:  delegated 
authority.  The groups run A.A., and thereõs no 
question about that, but, provided for in Concept 
II, the groups delegate back to the General Service 
Conference complete authority for the 
maintenance of our world services.  Likewise, the 
groups delegate their voting authority to their 
GSRõs and subsequently to the GSRõs elected Area 
authority, its Delegate. 

Why should we care?  Sadly, some donõt.  Just this 
week, we heard about a group that said it would 
contribute to A.A. general services, but only if they 
didnõt have to attend district meetings, host 7th 
Tradition presentations, or send a GSR to the 
Assembly.  Apathy in A.A. will always be with us. 

Those of us who want it all, and I do, will continue 
to pay attention to our recovery as individuals, our 
unity as groups in the worldwide fellowship of 
A.A., and in our service to other alcoholics and to 
this life-saving organization.  Please attend pre-
Conferences and pre-Assemblies:  itõs our right, and 
maybe our duty.  

It truly is a pleasure to serve!  

Love and service, 

-d 

                                                                                                                             

SNO-KING INTERGROUP  
http://www.snokingintergroup.org/ 

Report in meeting minutes beginning on page 10. 
                                                                                                                             

VANCOUVER AREA INTER GROUP 
http://www.vancouveraa.org/ 

No Article or Business Report provided. 
                                                                                                                             

Ad Hoc & Steering Committees 

OUR STORIES DISCLOSE  

The Our Stories Disclose Adhoc Committee met again 
on March 31st. We will have forms, writing 
prompts, and some sample group histories ready 
for DCMs to pick up at the July Quarterly.  

Some groups have already submitted updated or 
new histories, and they are a lot of fun to read.  
Most groups have special traditions, like serving 
cupcakes to celebrate sobriety birthdays, going out 
for pizza after the meeting, taking a meeting to a 
treatment center or holding an annual potluck.  The 
òA New Morningó group in Vancouver had a 

birthday cake shaped hat that the recipient of the 
birthday coin has to wear while people sing Happy 
Birthday. The hat finally wore out, but the singing 
continues. òThere is now an unspoken rule that no 
one is allowed to sing in tune,ó writes the groupõs 
historian. 

We are still looking for people to collect and edit 
these charming stories, which will make up the 
second volume of the two-volume set.  Our new 
regional coordinator chair is busy dividing the Area 
up into regions, each of which will have a 
coordinator working with DCMs and others to 
contact groups and encourage them to write their 
stories. If you are interested in data collection, 
visiting meetings and districts to let them know 
about this exciting opportunity and enthusiastically 
encouraging folks to write their group histories, 
look forward to learning more at the next Area 
Quarterly!  Please contact us at our new updated 
email address: contactosd@area72aa.org.  

Thank you, 
Adina M., Secretary 
                                                                                                                             

Member Articles 
We want to hear from you! Please share your experience, 
strength, and hope with the Western Washington fellowship 
by sending your article to newsletter@area72aa.org. 

WHAT DOES DELEGATED AUTHORITY 
MEAN AND WHY SHOULD I CARE? 

This article was submitted by Marilyn R. 

There are no leaders in AA. Trusted servants are 
not leaders but assist in continuing the program 
with the steps and traditions. A group elects its own 
officialñwho has no power to order anybody to do 
anything. This is important as it keeps AA from one 
person running the organization with a personal 
agenda. This allows individuals to have a voice and 
express it.  

In AA, we act on group conscious; there is no one 
person in charge. When it is necessary to have a 
committee for an upcoming convention, 
anniversary dinner, or mini assembly, there is a 
need for a group to meet and organize the event. 
One person can then delegate authority to group 
members for being responsible for each 
component of the event as the decorations, food, 
speakers, etc. The delegated person takes the job 
and sees that his/her job is completed. There is no 
permanent authority given to continue after the 
event.  

Other groups and governments have elected 
officials that run for office to which they are elected 
for their term with accountability. They are leaders. 
Their control is not from a group conscious.  

We have traditions and the second Tradition 
addresses this issue. "For our group purpose there 
is but one ultimate authority, a loving God as He 
may express Himself in our group conscience. Our 
leaders are but trusted servants, they do not 
govern." This means that there can be a group 
secretary or intergroup representative, but they 
only represent the home group. A.A. is both a 
democracy and, in Bill W.õs words, òa benign 
anarchyó.  

                                                                                                       

CONCEPT V 

Concept V: Throughout our structure a traditional 
òRight of Appealó ought to prevail, so that minority 
opinion will be heard and personal grievances 
receive careful consideration. 

http://pugetsoundaa.org/
http://www.seattleaa.org/
http://www.seattleaa.org/
http://www.snokingintergroup.org/
http://www.vancouveraa.org/
mailto:contactosd@area72aa.org
mailto:newsletter@area72aa.org
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After writing this, Bill W. used it extensively to 
change the ratio of Class A Trustees (amateurs or 
non-alcoholics) to Class B Trustees (boozers, like 
us). In the beginning we always had more Class Aõs 
than Class Bõs due to the fact that we wanted to 
safeguard our fellowship and our structure from 
ruin if an ex-drunk Trustee drank. Bill wrote, for a 
couple of years, Minority Appeals to the Board and 
the Conference on this matter before it actually 
happened. He believed that we had òCome of Ageó 
enough to take on this responsibility. 

In the early 1980õs, there was an Agenda Item at the 
Conference to create a paperback (soft cover) Big 
Book and the Conference decided against that 
Agenda Item. They believed that it was a specialty 
item so that A.A. members could carry them 
around in their pockets or that they would be easier 
to handle. One of the Delegates at that Conference 
disagreed and spent the night pacing around 
Manhattan until the next morning. When the 
morning session started he went to the microphone 
and stated his òMinority Opinionó on the subject 

and brought the Soft Cover Big Book back to the 
floor for discussion. He stated the fact that if we 
failed this we would not be able to take the Big 
Book into Prisons and deny inmates the access to 
our message through our Basic Text. Well, after 
some discussion, the Conference re-voted and 
since then we have Soft Cover Big Books. I just 
want to say òthank youó for sticking up for your 
belief in the process that has been laid out for us. 
Like an old country song òIf you donõt stand for 
something you will fall for anything.ó So, stand up 
for what you believe in. 

It always amazes me that, during business meetings, 
sometimes the quietest voice am the one that 
speaks the loudest and means the most. If we listen 
we can sometimes hear Godõs message in that small 
voice; all we have to do is keep an open ear and an 
open heart. As alcoholics, we have a difficult time 
doing this; we are all or nothing. Try to make sure 
that we listen to the newcomer once in a while; they 
just might have the right answer. 

This Concept also works at home, work and/or 
school if we are willing to listen to the smallest 
voice that speaks the truth. We sometimes shut our 
ears off and donõt allow the God given message to 
enter into the recesses of heart and/or mind. We 
simply shut ourselves off from the Spirit that guides 
us in our mission. Ask a newcomer what they think 
about what we should do and the simplicity of òOut 
of the Mouths of Babes,ó could be the direction we 
wanted to go from the beginning. 

Remember, we all have an opinion; please make 
yours heard. I was once told that òwhenever you 
have two alcoholics together you have a minimum 
of three opinions.ó Make yours heard and we might 
all learn a lesson about humility and find out that 
the real truth is waiting to be discovered. 

Andy A. 
Anacortes, WA. 

                                                                                                                             

 

 

 

Friday 
·  4:30- 6:30 PM Dinner at Long Beach Elks Club 
·  7:00-9:00 PM District 43 - Google Phone Presentation 
·  Roundtable with the Appointedsõ 

Saturday 
8:00 AM Registration 

8:36 AM Call meeting to order 

Motion made by District 24 to allow for recording seconded by District 7 

Opening, Serenity Prayer 

Twelve Traditions read by Bud  

Twelve Concepts read by Larry 

Past Delegates in attendance welcomed: Denis F, Dave T, Keith, Astri T. 

Introductory Comments 
Gene: òWe will be using Roberts Rules of Order òlooselyó today. Our objective 
is to move through business as smoothly as possible. Please keep a clear focus on 
the issues being discussed to eliminate as much confusion as possible and do not 
hesitate to ask for clarification. Our Area committee consists of the DCMõs and 
the Appointed and Elected Area Trusted Servants. Our Past Delegates and others 
are invited to participate in discussions. I will encourage all of the Area committee 
to share their knowledge and experience. Only the Elected Trusted servants and 
the DCMs or substituting Alternate DCMs may vote. The Area trusted servants 
will be using the microphone at the podium to give their reports; the floor 
microphones will be used for questions and discussions. 

Reminder: New motions must be in by 10:00 AM. We ask for 2 copies in the 
box at the front of the table by the Secretary. Also I am switching up the report 
order in an attempt to try out new ways of conducting business, I would 
appreciate your feedback both constructive and critical. I do ask if you offer a 
critical/negative comment that you offer a suggestion of change.ó 

Host Committee Announcements 
·  General discussion about venue, bathroom locations, lunch time, smoking 

area.  
·  Jamie will be our timer for today 

Approval of Minutes from the October 2017 Assembly 
Moved by District 4 seconded by District 41 

Confirmation of new Area Secretary.  
·  Carol Has stepped down as a result if some health issues. Area chair appoints 

the Secretary and Geene asked Bill Webster II to fill in for the remainder of 
the rotation. 

·  Bill Qualified: (My home group is the Monday night 12x12 study group. We 
meet Monday evenings at 7:00pm at 1731 baker ave. Everett Wa., I have a 
sponsor, and I have a service sponsor. I am the opener & coffee maker for 
my group. I attend 2 service manual studyõs monthly. Currently serving as 
ALT DCM for district 12, Snohomish County Central Office Manager, Web 
Standing Committee secretary, Web admin for area72pi.org PI/CPC 
Website. Has serve/ed of multiple Ad Hoc committees, PI/CPC chair 2014-
16. I have a suit, I have a laptop, I can type & I am willing.) 

Elected Trusted Servants Reports 

Delegateõs Report: .......................................................................... Steve C. 

PRAASA 2018 
This yearõs Pacific Region Alcoholics Anonymous Service Assembly (PRAASA) 
was held March 2-4 in Reno/Sparks Nevada. More than 50 of us attended even 
though severe weather affected road travel. 

68th GENERAL SERVICE CONFERENCE (GSC) 
·  The 68th General Service Conference will be held in Manhattan NY on April 

22-28. The Conference theme is òAA - A Solution for All Generationsó. 
·  Iõll be traveling on Thursday April 19. Please remind our GSRs to ensure Pre-

Conference Questions and 
·  Responses reach me no later Wednesday April 18 so that I can read them 

before the Conference begins. 
·  Iõll be back home and available to give Delegate Reports after May 13th 
(Motherõs Day). Currently, these 

·  Delegate Reports are scheduled (see Calendar of Events on page 3) 
·  Please let me know if your District and its neighbor Districts would like to 

establish a Delegate Report. Also, please let me know if your District or 
Group would like me to give a report. 

2018 PACIFIC NORTHWEST CONFERENCE 
Please mark your calendars for June 22-24 and plan to participate during this 
event at Wyndham Garden Boise Airport in Boise ID. Additional information 
about this event is available online at www.pnc1948.org and includes details such 
as òmail-inó registration, òonline registrationó, and the program. 

2018 PACIFIC REGIONAL FORUM 
The 2018 Pacific Regional Forum will be held Sep 7-9 at the DoubleTree by 
Hilton San Jose in in San Jose CA. Regional Forums originated in 1975 and are 
weekend sharing and informational sessions designed to help the General Service 
Board, AA World Services, the Grapevine Corporate Board, Grapevine Staff, and 
the General Service Office Staff stay in touch with A.A. members, trusted 
servants and newcomers to service throughout the AA service structure. 

Important dates: July 09: Online registration opens Aug 15: Hotelõs Room-Rate 
Cutoff Date for Group Code CDTPRF Registration Information There is no 

 
APRIL QUARTERLY  BUSINESS MEETING  MINUTES  

April  6 - 7, 2018 | Hosted by District 27 | Long Beach 
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charge to attend Regional Forums. Please pre-register to support GSO with event 
preparation. You can always register on-site. 

Registration Information (continued) To pre-register online, please visit the 
Regional and Local Forums page at www.aa.org. All who register will receive a 
Final Forum Report. 

2017 GSO CONTRIBUTIONS SUMMARY 
For the 12 months in 2017, Area 72 Groups contributed almost $159,105. The 
participation rate was about 38% because 601 of 1,577 listed groups participated. 
This participation rate is about 1% smaller than the same rate in 2016. Please 
consider the variety and value of essential services which are provided by GSO. 

Steve Cuspard 
WWA72 Delegate Panel 67 

                                                                                                                             

Alternate Delegate Report: .............................................................. Alan F. 
Alan spoke briefly about his role as Alt chair which is mainly to fill in should the 
Delegate be unable to fulfil his duties. Our area has suggested that the Alt 
Delegate provide education such as GSR Schools. Now we are conducting DCM 
schools. General discussion about education & the role of Alt Chair 

                                                                                                                             

Chair Report: ................................................................................ Geene F. 
Update on 1st quarter happenings & things to come in 2nd quarter, went to 
PRAASA òyouõre going to be hearing from me all day so my report is briefó 

                                                                                                                             

Alternate Chair Report: ............................................................. Heather C. 
Attended several group & district inventories, òMy favorite part of my job is 
spending time w/ membersó working w/ districts on future quarterlies & the 
upcoming assembly 

                                                                                                                             

Treasurerõs report: ........................................................................... Josie S. 
January-March 2018 Financial Summary Western Washington Area 72 operates 
on a calendar fiscal year. This financial statement summarizes the areaõs financial 
activities beginning 01/01/2018 and ending 03/31/2018. Our total income for 
the quarter was $33,697, our expenses were $32,859, and our net income was 
$838. 

Income: Contribution income comes from groups, districts, individuals, 
conferences and non-area committees. A 10-year history shows generally 
increasing contributions with last quarter reaching a record level of $32,805.  

This was $2,180 (7%) ahead of the budget and $3,856 (13%) over the same period 
last year. Group contributions were over $28k (a 30% increase from the same 
period last year) and we had 37 more groups contributing (a total of 305 groups). 
Although we saw some are events income (assembly and quarterly excess funds), 
we do not budget for this income because we strive to break-even to keep the 
registration fees as low as possible for groups and districts.  

Expenses: Our expenses increased by 30% compared to the same period last 
year. We landed right on the budget for committee expenses, but we were a little 
over budget for general operating expenses due to an increase in printing costs 
and elected officer discretionary spending for attending PRAASA. There was a 
$4,432 (32%) increase for travel compared to the same period last year from the 
timing of payments for the January quarterly lodging, an increase to GSO for the 
General Service Conference, and we had a $1,600 increase for mileage 
reimbursement requests.   

  Q1 2018 
actual 

Q1 2018 
budget 

Compared to 
budget 

Q1 2017 
actual 

Compared to  
2017 

Income           

   Contributions 
Income 

 32,805   30,625  2,180 (7%) over  28,949   3,856 (13%) increase  

   Events and 
Literature 

 892   168  724 (431%) over  3,645   2,752 (76%) increase  

Total Income  33,697   30,793  2,904 (9%) over  32,593   1,104 (3%) increase  

Expenses           

   General 
Operating  

 6,561   5,171  1,390 (27%) over  4,264   2,297 (54%) increase  

   Travel  13,945   14,992  1,047 (7%) under  9,513   4,432 (32%) increase  

   Committee 
Expenses 

 12,353   12,244  109 (1%) over  11,458   895 (8%) increase  

Total Expenses  32,859   32,407  452 (1%) over  25,234   7,625 (30%) increase  

Net Operating 
Income 

 838   (1,614) 2,452 (152%) 
better 

 7,359  6,521 (89%) 
decrease 

 

Motions: We have all heard that Area 72 is a òmotion drivenó area because we 
have a long history of legislating the business and finance details related to the 
work of the area committee through assembly motions. We have come a long 

way in the past 2 decades with some improvements, like creating the variable 
budget and removing caps from motions for many of our expenses. However, 
given that this area has only one assembly per year, we seem to have structurally 
failed to restrain ultimate authority of the groups from taking over the needed 
delegated authority of our committees.  

With very limited authority given or taken by the area committee, itõs hard to 
avoid that the area assembly at times must veer too much toward the business 
details related to the work of the area committee. Because we cannot change bad 
or outdated policy without a new motion, because thatõs also a motion (motion 
82.8), how do we get out of this cycle? I hope that the area committee can lead 
by example, practice Concept Ten in our leadership, and handle and vote on all 
issues that ensure the orderly functioning of the Area at the committee level. Like 
when to engage with our CPA, how much our standing committees can spend on 
literature, what we can pay for archives storage, or the date we make a 
disbursement to GSO.  

I wonder how much more attractive general service in Area 72 would be if our 
GSRs did not need to haggle over line item budget items and other administrative 
issues and instead be able to focus on our spiritual objectives of what will help 
the still suffering.  

CONTRIBUTIONS  

 

To make an online contribution, go to: www.area72aa.org and click òcontributeó 
or make checks to: Western Washington Area of A.A. and include the group 
name, group number, and district.  

 

THANK YOU!  

To all the individual members, groups, and districts that support the area with 
their 7th tradition contributions. 

Questions - Please feel free to contact me at: treasurer@area72aa.org   

Josie S. - Area Treasurer 

                                                                                                                             

Alternate Treasurerõs Report ........................................................ Crystal S. 
·  Experience: I had a lot of fun this quarterly getting out to a couple of districts 

for 7 th Tradition presentations, participating in GSR schools, facilitating 
inventories, and attending PRAASA. 

·  Strength: I will be sharing an article from Box 459 entitled òPassing the 
Digital Basket.ó We have had a few members in our Area curious about this 
and I hope to pass on the shared experience GSO has obtained. 

·  Hope: I am hoping to get out to a few more districts for 7th Tradition 
presentations. 

Yours in Service, Crystal S. Alt Treasurer 

                                                                                                                             

Finance Committee Report .......................................................... Crystal S. 
The finance committee had two requests this quarter, one was from the Area Web 
chair requesting to attend the AA Technology Workshop and  the other was from 
the Treatment Bridge Coordinator requesting to attend the BTG Workshop.  The 
finance committee denied both requests for the following reasons:  Although we 
recognize the value and enrichment of these AA events, given the increasing 
number of these requests, the finance committee does not feel comfortable 
setting precedence on which events or which servants the variable budget should 
finance. 

There was a question brought up at the January quarterly about whether the 
officerõs discretionary spending could be spent on events such as PRAASA and 
PNC.  The finance committee discussed it and felt that the wording of the motion 
allows the funds to be used in this manner. 

IMPORTANT : Receipts are not provided for contributions, however, 

detailed quarterly contribution reports can be found on the area website 

at https:/ /area72aa.org/area-financial-reports/   or emailed per request. 

http://www.aa.org/
http://www.area72aa.org/
mailto:treasurer@area72aa.org
https://area72aa.org/area-financial-reports/
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I want to thank Dave T. for facilitating what I believe to be the first finance 
committee inventory.   As we close out the rotation, it was a great tool for us to 
look at all the growth we have made as a committee, zero in on what we want to 
accomplish by the end of the year, and making sure the next rotation has good 
documentation and mechanisms in place to accomplish their goals. 

The finance committee will be meeting with the elected officers in June to present 
them with all the research that has been complied about state tax obligations we 
may have.  The finance committee will present its conscious to the elected 
officers, and our hope is by the July quarterly to have a clear path forward to 
report to you. 

Yours in Service, Crystal S. Alt Treasurer 

                                                                                                                                    

Ad Hoc Committee Reports 

History Book .......................................................... Courtney S. & Carol H. 
The Our Stories Disclose Ad Hoc Committee has been having a lot of fun 
meeting together, brainstorming what this amazing project could look like and 
taking action!   Here are some of the highlights of our activities over the last 
quarter: 
·  We are finalizing our org structure and defining clear roles and 

responsibilities for the steering committee members.   
·  We are being strategic about how we setup the committee to ensure we can 

execute this project effectively if/when it passes at the 2018 
assembly.  Because this is a big commitment (estimated at four years) and we 
are producing a professional quality book, our goal is to function like a 
business. 

We are filling the key leadership roles and also looking for additional 
volunteers.  To help with this process we will be providing a service/volunteer 
request form that individuals can complete.  This document will capture 
someoneõs service background and special skills. This way we can evaluate and 
align the individual with a role that will best utilize their 
background/experience.  This form will be available by the July Quarterly.  We 
are currently actively looking for individuals with a professional background in 
writing and editing. 

We will be releasing a new writing prompt and form to help guide homegroups 
when writing their group history.  This will include examples of written histories 
along with suggestions and ideas of topics to include.  These documents will be 
available by the July Quarterly. 

While all these pieces are still coming together DO NOT WAIT to work with 
your homegroup to write your group history.  You can do this now!   

All group histories can be emailed to contactosd@area72aa.org  

Thank you for the opportunity to be of service, 
Courtney S. & Carol H. 

Streamlining area business (Report to be included requested) 

Finance Committee Ad Hoc Committee (Report to be included Requested) 

Concept X Discussion: Every service responsibility should be matched by an 
equal service authority ñ the scope of such authority to be always well defined 
whether by tradition, by resolution, by specific job description or by appropriate 
charters and bylaws. 

A presentation of Concept 10 by past Delegates Astri T. & Denis F. followed by 
a lively discussion 

Old Business 

10:57am ð 11:38am  

FLOOR MOTIONS  
Carried forward to be considered for the January Quarterly from the October 2017 Assembly 
and then tabled until the April quarterly. 

                                                                                                                                    
1. We respectfully request that GSO continues to make retired literature 

available for download from the AA.org website. 

Modified from January quarterly we removed òcontinue toó. The motion as 
written above is in its most current form. 

It was suggested that members could write in to GSO directly requesting that this 
action be taken, & that and that making this a motion from an area, would have 
no less impact, or be any less meaningful to GSO as individual suggestion from 
members 

Moved to the assembly agenda 

                                                                                                                                    

2. That Western Washington Area 72 publish the Third Edition  
of òOur Stories Discloseó, A History of the Western Washington Area 
of Alcoholics Anonymous 1939-2002, to be updated through 2018.  

No meaningful discussion on this topic to notate 

Moved to the assembly agenda 

                                                                                                                             

3. We move that in the spirit of self-support, the Area Committee hires a 
Tax/CPA  professional to complete our annual tax return and may be 
consulted at the discretion of the Treasurer and/or Alt Treasurer for 
general accounting issues and bookkeeping best practices. The 
estimated annual budget for Tax/CPA professional consulting will be 
set by the Area Treasurer and Finance Committee and approved each 
year with the Area's annual operating budget.ó 

As a result of new motions & discussion topics presented later in the day & 
the feeling that this was potentially a housekeeping item it was removed from 
the assembly agenda & the motion make was agreeable to this action 

Removed from agenda 

                                                                                                                             

4. That the Area fund the Area Corrections Chair to attend the National 
Corrections Conference annually, covering travel, lodging, registration 
and meal expenses.  

No meaningful discussion on this topic to notate 

Moved to the assembly agenda 

                                                                                                                             

5. Respectfully request that the general service conference develop audio 
book of Dr. Bob and Good Old-timers. 

As a result of prior comments this suggestion was brought up again. It was 
suggested that members could write in to GSO directly requesting that this 
action be taken, & that and that making this a motion from an area, would 
have no less impact, or be any less meaningful to GSO as individual 
suggestion from members 

Moved to the assembly agenda 

                                                                                                                             

DISCUSSION TOPICS 

1. What does the Area committee have the authority to decide on its own? 

This felt like a broad question & it was stated by several individuals that went 
to the mic that based on our discussion of concept X that the determination 
of decision could be made by the group conscious made up of those in 
attendance 

Determine if DCMõs are given a vote at area assemblies 
Recording w/ sound resumes at the tail end of this discussion topic 

·  Geene: Whereõs Beth? Weõll come back to yours. Go ahead òRed micó òHi 
my names Beth & Iõm an Alcoholic. I donõt know that thereõs a lot to discuss 
on this one. Out of 42 districts only 3 are not allowed to vote. 

·  Beth: I did not ask about the quarterlies 
·  Geene: Will you be sending out a questionnaire about the quarterly? Is there 

any DCM who is not allowed to vote at a Quarterly? No? OK. Were done 
w/ that one. Any more discussion? 

òCreate an Area 72 Third Legacy steering committee.ó 
·  Geene: Alan presented this one & you all have a handout in your box. 
·  Alan: Hello Iõm Alan still Alcoholic. So this is in your folder. Itõs a discussion 

topic which we have talked about. Itõs a little more formal, its not a motion 
but it could be its not currently a vote yes or no. Itõs just to look at what this 
might be in terms of who might be on it some thoughts some of us put 
together. So this is really the next step. Ok is this a good idea. What are your 
thoughts on what this should look like? What should it be? So this is some 
more sharing on your thoughts & ideas.  So come up to the mic & let us 
know what you think. If not Iõm just going to make a motion. We want this 
to reflect what you think this should be. Starting with Tom. 

·  Tom Frampton, DCM29:  I was 3rd Legacy for district 29 now DCM 29 We 
have a 3rd Legacy position & we do 3rd legacy road shows. This is not about 
ego this is about what you bring to the party and education. This shows how 
things work and where we all fit. Man I can just see how in the area this could 
be a great opportunity. When I became DCM all I knew is from those that 
came before me. There are good examples & bad examples when it comes to 
that. This is an educational thing that would help better serve 

·  Kathy W. District 12: We have 3rd Legacy, we are currently going over our 
district 12 handbook. We are talking about whatõs housekeeping. When do 
we have right of delegated authority. I think we have 3rd legacy going on in 
this room, whenever we meet. I think the delegates are our 3rd legacy 

mailto:contactosd@area72aa.org
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·  John, DCM35: I just earned a couple years ago that other districts have this 
position. 35 does not. I think a 3rd legacy at area level would be beneficial, 
very helpful. 

·  Heather, AltChair: Almost every issue that has come up on the streamlining 
Ad Hoc committee, the root has been education I really like this idea because 
of these types of conversations. There have been GSR schools forever & 
now we have DCM Schools. There is a need for other types of workshops 
and that is a lot to ask of the Alt Delegate. Plus it allows to so read the 
workload in a steering committee. If a GSR doesnõt get the education and 
information they need when they become a DCM there is kinda a ripple 
effect. An educated DCM or area servant you see thaté really educated 
DCMs & GSRs it really shows. 

·  Bill : So I left my 1st assembly confused & frustrated, as a GSR a lot of things 
happened in rapid succession District GSR School Pre Conference delegate 
reporté I wonder if others are having a good experience in general service. 
If we have a more nurturing process were going to have a more nurturing 
result which are more in line with our spiritual principles & god is gonna 
show upé more clear. So workshopping complicated motions, these 
latitudes of whatõs housekeeping whatõs not or how our structure worksé its 
complicated, its confusing when your new. Iõm informed now. Not all groups 
can attend area events. If we go out to the area geographically. Wouldnõt it 
be great to utilize this valuable resource? This experience strength & hope 
you know our primary purpose is about this message to 

·  Adina, DCM11: We have 3rd legacy committee. I guess my question is 
steering committee vs standing committee. 

·  Alan: Steering committee is not an appointed position. A steering committee 
is a sub set that is just there to provide a service. Like an Ad Hoc committee 
that never expires. I would like to hear some negative feedback. Why isnõt 
this a good idea 

·  Robin, DCM54: 1st assembly in 95 went from GSR to AltDCM w/ no GSRs 
we met every week & got people to the district & filled the committees in 1 
year & we didnõt know what we were doing. 3rd legacy would have been 
helpful 

·  Walter, DCM27: Geene did a district inventory, 3rd legacy chair came up.  
Will rotate into 3rd legacy chair develop district needs & have outgoing DCM 
be incoming 3rd Legacy chair. 

·  Geene: Today is Don & Maryõs 28th wedding anniversary 
(((((CLAPPING))))))) 

·  Mary: A couple things I thought of itõs not negative though sorry. Our 
primary purpose is to carry the message at whatever level we are at we are at. 
The same power that are in the steps can be harnessed in the concepts. Iõm 
really in favor of it, it helps build servant leaders. It will attract people to 
service. This is not about politics its about trusted servants & servant leaders. 
I think this would be a great tool earlier.  

·  Carina, Newsletter Editor: I think this is a great idea. Some arguments 
against might be travel. Since itõs a steering committee & not a standing 
committee how would travel expenses be covered? 

·  Crystal, Alt Secretary: motion .63 Funding motion covers not just 
appointed but steering committee members 

·  Megan: District 44 has hosted 2 GSR schools w/o the area. The dates given 
to us didnõt work so we just did our own. We were flying by the seat of our 
pants however it worked. My concern maybe if there is an area steering 
committee would that effect the districts taking care of their own education. 
If the area is responsible would the districts not take responsibility for it? Iõm 
not saying it would happen but it could. Like everyone was at PRAASA but 
our GSRõs werenõt. 

·  Skip: My question is how is this addressed in other areas? Do we have a 
model? 

·  Gary, AltDCM10: We have a 3rd legacy, we have a web committeeé were 
finally talking about this at the area. I didnõt know there was a 3rd legacy until 
I had 13 years sober. Not a lot of people know about this. I do have a 
question. Is this to much work for the Alt Delegate? Why not a standing 
committee our 3rd legacy chair doesnõt really know whatõs going on heõs not 
a past dcm. 

·  Crystal. I think this is a good idea but I do like the organic process we have 
of whoever is available doing a GSR school. Iõve gotten to participate in GSR 
schools. IF we have a committee will we not use other members of the 
committee? 

·  Don, DCM45: I have some groups in my district that already feel that we are 
committee out we have a committee for this & a committee for that & Mary 
mentioned it to when she has a sponsee she goes into the traditions & 
concepts. I had not heard of service sponsor until I came to Washington.  

·  Astri: I also sometimes think we are dividing ourselvesé I kinda agree w/ 
some of that. The description of alt delegate is to be ready to serve. The only 
they have to do is read all of the background information from GSO. When 
I was Alt Delegate I was told to pick a project. I didnõt know what I wanted 

to do so I asked. I was told GSR Schools so that became my deal. Weõve had 
GSR schools & the 3rd legacy road shop. So what I have seen from rotation 
to rotation is that sometimes we have an informed body & sometimes we 
donõt. I think the plus of having the committee is that it would have some 
structure & resources for the districts to draw from. 

·  Randy, DCM9: In Pierce County we have a 3rd legacy traveling road show 
in the PI Committee. What they do is go to groups & share their experience 
strength & hope on service & what it means to them. I sat at a round table 
w/ PI & they inform the general public & the membership. Could this 
committee be in the PI committee? 

·  Rusty: Living in S Washington we have access to Oregon. They put on a 
quarterly function w/ a service speaker & tables set up for the committees 

·  Denis: It mentions 3rd legacy road shows & we have had a 3rd legacy before. 
He put together a 3rd legacy road show & went to districts by request. It was 
easy at the area level to get people to do it. It allowed the average AA in some 
town to get a glimpse of service.. Who knows maybe we need a You tube 
presentation. Lots of people who donõt go to district meetings or business 
meetings donõt know what service is all about & anything we can do to keep 
from being motion driven would be good. 

·  Alan: Thank you this came from one of the Ad Hoc committees. I was so 
struck by it I just want to champion it. So thank you The background talks 
about this usurping district activities. We want everyone to be able to 
participate. Iõm going to look into what other areas are doing. Would you like 
to see this written up like a motion? Generally it sounds like we want to move 
forward. Please share this with your GSRõs 

                                                                                                                                    

2. Have a òHome Stayó option for every assembly.  

·  Beth: I donõt want to limit to homestay. There are GSRs that donõt come to 
Friday night assembly due to funds. We didnõt research this we just have the 
attendance information. Another idea is having DCMs connect GSRs for 
hotel sharing or travel expenses. How can we get more GSRs to Friday night? 

·  Mike, DCM31: In my district contributions are down. Most of our expenses 
are hotels at quarterlies & assembly.  

·  Geene: When I was alt chair we had the Seattle assemble. About 10% took 
advantage of home stay. Hawaii & Alaska is about the same 10%. We 
quantified that 10% which roughly saves (not spent was $120,000) 

·  Heather, AltChair: what the possibility of having Home stay is 
geographically not gonna happen in some districts. Lynwood is doing it but 
thatõs at a convention no hotel contract. At Renton we need a certain amount 
of rooms. I would like to see carpooling & room sharing. Guys seem to be 
opposed to this. I hope we are having these conversations in your districts. 
Team up & fill the room. If you came alone there are 3 other seats that could 
have been friends. 

·  Dana: The problem is not spooningé 
Geene: PLEASE THE SIDE CONVERSATIONS NEED TO STOP 
é itõs about finance, period. I live in a small community that has multiple 
meetings every day. There is not a lot of finance going on. When youõre 
talking about assembly driving, ferry, meals, ice cream socials & all that stuff. 
A lot of meetings can only afford a short trip. Itõs not just the hotel itõs the 
overall expense. Why are we not looking at other options like 2 assemblyõs 
on each side of the state & then putting the totals together. Or online 
meetings or meetings w/ a jumbotron, there are a lot of other options that 
we are not looking into. 

·  Robin, DCM54: I did a home stay & I loved it. They gave me a key & I had 
the whole house to myself. It was wonderful. I was going to do a home stay 
for a quarterly. I think we should do a home stay 

·  Bill : We are doing this for the 2020 Lynwood committee. Not necessarily for 
home stay but ride sharing.  

·  Sammy: Iõve thought about this, Iõve offered for people to stay with me. I 
think itõs important, I think itõs important for people to participate even if 
maybe they canõt afford it. Especially our assembly, I would get a room w/ 2 
beds or help pay for meals. If your group can afford to send your GSR maybe 
a fund for those who canõt. It would be demoralizing to be GSR and to have 
a job to do but not be able to go due to finances. 

·  Geene: Thank youé this reminds me that the costé we are a large area & 
so there are only so many venues that can accommodate us 

·  Andrew: What we did in our group is created a GSR fund & took 20% of 7th 
tradition to cover costs & pay for the assembly. If anything is left over it goes 
into our operating find & we make a contribution. We start each year at zero. 
The group decides do we fund do we not it has to be approved at business 
meetings 

·  Courtney, Archives Chair: It might be interesting to poll at pre assemblyõs 
to see who has a roommate & who does not. For our upcoming assembly.  
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3. The finance committee would like to have a discussion regarding 

motions that have capped dollar amounts. More information to follow.  

·  Geene: Oké Take it away. 
·  Frank M. DCM46, Chair of Ad Hoc committee: This came from the ad 

hoc committee, so completely unplanned this discussion is completely 
aligned with our discussion on concept 10 òdelegated authorityó that we had 
earlier. So to begin with in case youõre not aware of the budget is. The way 
itõs designed is the treasurer brings a budget to the January quarterly for 
approval then the finance committee request for variable budget. This has 
caused several issues: 

Below is the Power Point that Frank M. DCM District 46 Chair of Ad Hoc 
committee presented, I have converted the slides into text only. 

(Minutes follow directly after each presentation) 

Current Budget Process Issues 
·  Current budget process is encumbered by a process that requires motion 

driven actions to conduct regular business. 
·  Current budget process is inflexible in response to changing conditions, 

including changing needs of Area committees and current levels of 
contributions.  

·  Current budget process involves excessive time at both the Area Quarterly 
and Annual Assembly. 

New Budget Process 
·  Treasurer will create a draft of the budget based on current costs, historical 

limits, previous years actual spend, and the forecasted needs of the committee 
based on input from committee chairs. 

·  Finance Committee reviews draft, provides input and approves budget. 
·  Finance Committee will continue to approve variable budget items. 
·  Treasurer presents budget and the Area January Quarterly for discussion and 

approval. 
·  Treasurer and Finance Committee monitor results of financial activity during 

the year, and is granted authority to make changes to individual budgets as 
needs change and as incoming funds allow.  

·  Changes to the budget are allowed at the Treasurer and Finance Committee 
level so long as the projected total budget with changes does not exceed the 
total approved budget by more than 10%. 

·  Treasurer will report financial results at Area Quarterly meetings. 

Benefits of New Budget Process 
·  New Budget Process maintains separation of control required to maintain 

fiduciary responsibilities of our Trusted Servants. 
·  New Budget process will be more efficient and allow the Treasurer and 

Finance Committee to make adjustments without requiring additional level 
of approval as long as adjustments are within approved guidelines. 

·  In line with Concept III - Right of Decision and Concept X - matching 
responsibility with authority. 

·  Extraordinary items not approved in the budget process will be brought to 
the Area Quarterly and submitted via housekeeping motions. 

Minutes resume 

·  Frank: òSo thatõs the essence of the first proposed change & we would like 
to have some discussion about this & get some feedback 
(((Clapping)))  

·  Geene: thank You 
·  Love: Iõm all for allowing people the authority to do their job. My concern is 

why were such tight restrictions put on this in the first place? Why is that 
·  Gene: So Iõve been doing area work for a few yearsé there has been an ebb 

7 flow regarding money.  So a few years ago GSRõs micromanaged every dime 
literally we had discrepancies over pennies which is why there are caps. When 
we should not have caps on certain things like caps on deposits. But you guys 
are different & we donõt know why. I think it has a lot to do with Steve & us 
as an area going from motion driven to discussion driven. 3 rotations later 
we are having more discussion driven topics. The area is more transparent 
due to these discussions. Now we are saying lets just let the treasurer do their 
job. 

·  Frank: how many items are we talking about? Are we giving you carte 
blanche? 

·  Geene: So there is a budget but right now the process is that the treasurer 
itõs their responsibility to put together a budget but what she is asking is that 
we have more eyes on this. Put the draft together & then go over it. If they 
think sheõs smoking Twinkies there gonna tell her & then if not we will have 
a budget. Having more eyes on something is not a bad thing itõs a good thing. 
Many other areas are doing this, we are behind the times. We have 100000 
which we are going to stay within but if Steve has 500 he hasnõt spent & the 
newsletter needs it, this gives them the ability to slide the money back & 

forth. This is how most corporations, nonprofits & state agencies run. Did I 
miss anything? Ok. 

·  Josie: Itõs a lot of information. Let me give you a real world example. Last 
year we had for accessibility 3 categories. The budget that was passed in 
January and it was many thousand dollars under what we needed 1 I think it 
was just an error just one person eyeballing all that. The other was 
unanticipated. So like 3 months in this need is gonna put us 10 or 20 % over 
budget. I wanted to say Iõm changing the budget for this things but I was told 
no I canõt do that So the same body that approved the budget in January canõt 
make the change in April. So you heard me say I need to spend 7000 more 
than I said in January. We didnõt think of something. So we had the finance 
committee authorize us to spend money out of the variable budget because 
we had to spend it & thatõs just kinda silly. So we didnõt include you guysé 
thatõs the crux of the change & to get rid of the caps. The other big issue is 
moving money around in the budget because that is capped at 10%.  

·  Geene I have a question. That motion back in 82 says any motion made has 
to be changed with a motion. Is there something like that. Does it limit the 
finance committee to manage the variable budget? 

·  Jose: No it doesnõt go beyond that scope 
·  Geene: So it needs to be a motion 
·  Jose: Well thatõs the motion I brought to make changes here 
·  Frank: Can I step in here we getting off on side subjects that are going to be 

discussed later on. I would like to keep the focus on the budget discussion. 
Letõs keep this to the budget process 

·  Jose: as it relates to the budget process:  
·  Jeff: I have a question: You look at previous year expenses then the next year. 

Do you guys discuss a broader view like a 3 year spread?  
·  Frank: weõre on a 2 year rotation were only looking so far ahead. I understand 

that thatõs the budget cycle to get a better picture looking at 3 years or 3 
budget cyclesé 

·  Geene: No I donõt think thatõs right. I know when I was treasurer I looked 
at several years.  

·  Frank: I thought I heard something different 
·  Crystal: First off, frank I think you did a really good job with the presentation 

(((clapping))) fantastic. I wanted to give my thoughts on why are we talking 
about this. So last January or Last April there were some changes that need 
to be made and we were told that those changes couldnõt be made without a 
motion Its sets in January and thatõs the way it is. Well the budget is almost 
always wrong by February. Other areas use finance committees. So to me this 
say we see it differently and we want to review it. We want you to weigh in 
on it. I donõt see this as a future motion or anything but it will be updated in 
the handbook. The handbook talks about the variable budget and guiding 
principles. With that responsibility there should be delegated authority.   

·  Geene: Ok now we are going to move onto the next one, 
·  Frank: would it be ok if we pooled the room to see if people are in favor 
·  Geene: vote your conscious on how you feel about changes to the process 

(Majority were in favor) Ok next topic 

                                                                                                                                    

4. Elimination of remaining budget caps 

Slide deck text, minutes follow afterwards 

Budget Cap Issues 
·  Motion driven budget caps do not account for changing costs. 

º  Grapevine subscriptions 
º  Archive Rent 

·  Hotel deposits for Assemblies 
·  Motion driven budget caps require motions to change. 
·  Some existing caps are from motions that are 30+ years old. 
·  Small amount of budget remains capped by motions ð less than 5% 

Proposal for Discussion 
·  Eliminate remaining caps on existing motions. 
·  No new motions with caps. 

Budget Cap removal benefits 
·  Eliminate time at Assembly and Quarterlies spent on motions for small 

dollars. 
·  Cap amounts will still be used as a guide when creating draft budget but are 

not bound, therefore allowing changes based on current needs of the area. 
·  Matches trend of past few years of the one by one removal of caps. 
·  Extraordinary items will be submitted and approved at the Quarterlies. 

Minutes Continue 

·  Geene: Thank you é I have one question, I heard you say remove all caps 
or are their specific items? All, OK. 

·  Frank: The dollar caps would be removed yes All. 
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·  Randy, District 9: I am new at this, before Josie does the budget she goes 
to the committees & asks them how much they are going to spend, so that is 
what itõs based on. Why have a cap? 

·  Alcoholic: Iõm trying to in my mind differentiate a line item cost for archive 
storage. Archive storage rather than caps the concept of a reasonable (cola) 
cost? A reasonable amount that costs will go up 

·  Pete: This all comes down to trust & trust that this budget is created with a 
lot of thought but it gives us a lot of flexibility to their jobs. Letõs get out of 
fear this is trust. 

·   Sammy: we have a cap on our literature its capped at 8000.00 I understand 
the caps but this year alone we have sent 6000.00 worth of literature into 
institutions. I can see how caps can be good but also how caps can limit the 
work that we do. 

·  Tim, AltDCM 45: I am in favor of this, ive always seen caps as artificial 
control. This would give us a continuous review of what we are spending 

·  Alcoholic: Iõm just thinking about both topicsé Iõm, just as a GSR I feel 
really prepared & it makes sense to me. Last year voting on that cap motion 
was really agonizing. Thank you 

·  Nate: Sammy brought up a great point. When there is money available we 
throw money about it rather than be creative & ask districts or groups to 
finance it rather than just throwing money at it. 

·  Geene: I think grass roots is always amazing 
·  Crystal: So this one like the first one is going to have a motion. There is a 

motion that says any motion made at assembly must be changed as a motion. 
We wanted to make sure this made sense to you guys. If you have concerns 
please come up.     

·  Alcoholic: On that whole note, there is a lot of willingness, openness & trust. 
This starts as at our homegroups so we have the money to do what we need 
to do. 

·  Geene: letõs get a sense of this motion topic I would like you to vote your 
conscious. Iõm gonna start pushing you guys a little to move forward its 2:30 
we have not done motions & we have reports. How do you guys feel about 
the red & green cards?  

Majority in favor 

                                                                                                                                    
5. Electronic voting ð what might that look like. 

Good afternoon Iõm Mary T, Area Webmaster. Iõm just here to do that 
electronic stuff. Electronic for area business like the stuff we have been 
talking about today. In your boxes has highlights of this info. Might help 
improve our process, GSC votes electronically. How quick can we get a 
consensus on motions & voting? This may help with that. We spent some 
time researching that was easy & simple. This is live interactive polling so it 
takes place right here in this room. You can use a smart phone, flip phone, a 
laptop or iPad. There is a website & a phone number. You enter the code & 
vote 

·  It is sometime difficult to determine if a vote has passed or failed based on a 
visual survey of the room 

·  It has been requested at past assemblies and quarterlies to look into providing 
electronic polling 

·  We are trying to improve the way that we do business as an area and this is 
one option that may help with the streamlining of business 

·  The General Service Conference in New York has gone to an electronic 
voting process and we believe that technology can help us improve the way 
we do business  

·  A quick, accurate visual consensus of the body through an easy to use web 
based application 

How do you use electronic polling? 
·  The application is simple and  easy to use with any electronic device including 

tablets, laptops, smart phones, and flip phones 
·  You can either text the code provided to phone number or you can visit a 

website and enter the code for your vote. It will only count votes once per 
poll per device 

·  The results of the Poll that was created & conducted live at the April 
Quarterly (table with individual votes not included in Newsletter) 

 
The Poll was totaled in real time while discussion continued. 

(Discussion paused for ASL interpreter to catch up) 

·  Mary: You can test your vote to (number given) & send your vote. What 
keeps people from voting more than once? The program does. If you vote 
once thatõs it, the software wonõt count it. So itõs going to let you vote only 
once. There is one caveat so I could text & then vote on the web but we have 
to trust our trusted servants. At some point you have to trust people.  So the 
other part is that someone canõt vote & the wifi is down. That may be an 
issue. But text messaging is usually not based on internet connection 

·  Bill : Weõll also have an analog option. For those who canõt or donõt want to 
vote via SMS we will still have the paper ballot option. So maybe 80% will 
vote electronically & 20% will vote paper ballot. So tech & accessibility issues 
will need to be addressed. We want to try using it at the July quarterly. 

·  Carina, Newsletter Editor: I think this is fantastic, I was trying to break it 
& use multiple devices & couldnõt. I wouldnõt try that at an assembly but our 
current system is not fail proof either. Our elections are a spiritual process, 
and Iõm really excited about this option 

·  Astri: When I was at the conference we voted to try electronic voting. But 
the decision was to do everything except elections. We might want to think 
about what exactly we want to use this for. 

·  Geene: So we have discussed that & we thought using the ballots for 
elections because of the spiritual nature of it is what we would do. But for 
motions. 

·  Alcoholic: I think this is a good idea but what about assemblyõs that last til 
2am 

·  Dana, AltDCM55: so I have no bars a lady at the table w/ me has no bars 
soé what about voting through email? 

·  Randy, District 9: Iõm technically challenged. I got it to worké so if I can 
do it anyone can but I missed all of the conversation. 

·  DCM11: I like this idea but putting it in place will take some time. I was 
concerned about DCMs & GSRs voting but anyone could do that paper or 
electronic. 

·  Donna, GSR District 45: What about minority opinion? 
·  Gary, AltDCM10: Why donõt we do it with GoTo Meeting & we donõt even 

need to be hear. 
·  Mary: So if there is an amendment we can make that change on the fly & 

reissue the poll. 
·  Lupita, PI Chair: We talked about this at our meeting & we picked it a part 

& we have considered all of that stuff. So be aware we put a lot of thoughts 
& effort into this 

·  Heather: We were talking about how I love seeing peopleõs hands raised & 
donõt want to lose that because everyone is looking at their phone 
 

 

·  Geene: We made it through the discussion topics. Ok itõs time for lunch. 
Trusted appointed reports will be at 3 PM. Appointed reports to get to, 2 or 
3 motions & bids. 

NOON LUNCH  

Confirmation of Pre-Assemblies with the Chair 

Appointed Trusted Servant Reports 

Secretary Note: The recording started back up in the middle of newsletter, so I am not 
100% clear on who we started back up with! 
                                                                                                                             

Archives Chair: .......................................................................... Courtney S. 
Itõs been a fun-filled quarter in the Archives world.  I had the opportunity to 
attend PRAASA in Sparks, NV with a variety of our Area 72 members.  It was 
such a great experience and I also got to meet with several other Pacific Region 
Archivist and Archives chairs from other areas.  We had some great information 
sharing and fellowship.  Itõs always interesting to see how autonomy is reflected 
in the way archives are managed but our goal is the same!  For example, in Hawaii 
their archives are all digital.  Due to humidity, itõs almost impossible to keep an 
item safe and protected over time.  I also learned several great ideas to share with 
our Archives Steering Committee.  For example, one Area has a common practice 
that when a member has a 50th AA anniversary they conduct an oral history with 
that person.   

In our Area 72 Archives world we had a fun Repository Work Party in March 
which included sorting, filing and organizing our archives.  Two members 
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attended who were new to participating in archives.  As a reminder, anyone can 
attend the repository work party or an ASC meeting.  Itõs a great way to get more 
exposure to our history and do service.  Our next work party is April 21st from 
10-noon.  Please join!  If you have any questions, contact our Archivist at 
archivest@area72aa.org.  Also, our next Archives Quarterly will be May 5th in 
Kirkland.  Everyone is welcome to attend. 

Also, our Archivist Dean will be rotating out of his position after serving six years 
at the end of 2018.  This fall we will be accepting resumes for a new Archivist. 
The Archives Steering Committee selection process is outlined in the Repository 
Handbook located on the WWA 72 website.  Additional details will follow as the 
year progresses.  

We recently had an ASC inventory and I am happy to share the notes if anyone 
is interested.  We have some great items to discuss as an archives committee.   

We are actively working on creating a structure to support inventorying our 
physical repository and a plan to create digital archives.  We have met with the 
Area Webmaster and gained internet connection to support his project.  Many 
hands will be needed to help with this project soon! 

IMPORTANT PLEASE READ 
·  Please mail, hand me or an ASC member hard-copies of anything you would like 

saved in the repository about your committee, district, event, conference, etc.   
·  The repository has a box for each district so if you would like meeting 

minutes, treasurer reports, flyers from events hosted, etc. saved please 
provide your information. 

·  GSRs can also provide copies of their group histories.  
·  Area elected and appointed officers should be sending meeting minutes and 

other pertinent information throughout the rotation.   
·  Please do not wait until the end of your rotation to provide information to the 

repository.  This makes it very difficult to stay on top of sorting and filling. 

Please make sure any item sent to the archives includes who, what, when and 
where on the document. If we donõt have a full date, we cannot save the info 
accurately! 

Please mail items to: 
Central Service Office c/o Archives 
3640 South Cedar Street, Suite S 
Tacoma, WA 98409 

                                                                                                                             

GV & Literature: ............................................................................. Karla L. 
·  Experience: The GvLit Committee discovered that AAWS does not offer 

audio versions of Dr. Bob and The Good Old Timers or Pass It On. At the 
January Area Business Quarterly the GvLit Committee brought a discussion 
topic regarding the lack of audio versions of Dr. Bob and The Good Old 
Timers and Pass It On. At that Quarterly a motion was made to make a 
request of GSO for this audio ð it passed and is now on the agenda for the 
Area Assembly in October. At the Quarterly it was also suggested that a letter 
with this request be sent directly to GSO. Since then, Tishawna S. (GvLit 
Rep from D31) and I got together and drafted a letter to GSO requesting this 
audio. I will report back when I know more. 

·  Strength: At the February GvLit Quarterly we held an inventory with Past 
Delegate Astri T facilitating. We gained some good insights on how we want 
to proceed as a committee. See me if you would like to know more. 

·  Hope: I look forward to implementing some of the items that came out of 
our inventory. First off, we are going to try and fit a Grapevine Writing 
Workshop into one of our Quarterlies. One of the recommendations for a 
Grapevine Writing Workshop is to have a published member attend the 
workshop and talk about the process of writing and submitting an article. I 
had been trying to figure out who I could ask when I got an email from the 
Editors of Grapevine Magazine telling me that an article I wrote is going to 
be published in the May 2018 Grapevine! How perfect is that! An article that 
I wrote at a Grapevine Writing Workshop no less. Funny how things work 
out in AA. I also wish to invite DCMs to hold a workshop in their Districts. 
I am more than willing to facilitate! I continue to participate on the ad hoc 
committee for a third edition of Our Stories Disclose and I plan to remain 
on this committee after my rotation a GvLit Chair is up. Feel free to ask me 
any questions regarding this or let me know if you are interested in 
participating in this important project. Be aware, this is a serious, long term, 
long hourõs commitment. Also, if you pre-register for the Area Assembly, you 
qualify to receive a copy of Our Stories Disclose Second Edition! I encourage 
DCMs who are coming to the end of their rotation to contact me or catch 
me at a Quarterly and ask me what being the Grapevine and Literature Chair 
is like. 

                                                                                                                             

Web Servant: ................................................................................... Mary T. 
Experience: The first quarter of 2018 has been a busy one. The web steering 
committee met at Seattle Intergroup Office for our first meeting of the year. We 

were joined by Geene F., our Area Chair, for our group inventory. It was a great 
meeting and we realized we have a web steering committee that functions well as 
a group and we are fulfilling our role in helping to reach the still suffering 
alcoholic I have reached out to some California Areas in seeking help with how 
they are translating their websites. What has worked best for them and what is 
the easiest and most efficient plugins to use to accomplish this. I am still awaiting 
some feedback in order to be able to continue our project with the website 
translation. We have had a lot of meeting updates coming into the website which 
is greatly appreciated. We are only as effective as the information that we are 
provide. We have online registration for the Assembly as well as online 
registration for volunteers up and running. We also have all of the pre-conference 
information available on the website as well as the Delegates request for 
information from the groups across the area. While troubleshooting a way to have 
a team drive for several of our different committees, it was determined that each 
district would need to have email addresses for their standing committee 
members for each of the area committee. I will use the web committee as an 
example. First, area email addresses were made for each district web 
chair/servant. Then this email address is added to the web committee team drive. 
The team drive allows web chairs/master to share and review information from 
across the entire area so that they do not have to recreate the wheel when looking 
for solutions. The area web chair and I will be presenting this information at the 
April Quarterly Business meeting. 

Strength: The Area Secretary, Area Web Chair and myself have been working on 
a request for electronic voting and what that would look like. We will be doing a 
presentation at the April Quarterly regarding this and what it might look like for 
the Area to use a SMS Polling application. I have had the opportunity to help in 
the District inventories of two our northern districts and I want to thank District 
4 and 11 for giving me the opportunity to be of service. You have fabulous 
districts with so many great trusted servants and I want to say thank you for all 
your great service work. 

Hope: My hopes for the future are to complete the translation of our website into 
Spanish. I hope to continue to keep the information flowing on the Area website. 
We are looking at some possibilities for members being able to set up automatic 
online contributions in the future. We will continue to work on the electronic 
polling at our business meetings, and anything else that comes up in the process. 
It was suggested that we have an online bridge the gap form and I have passed 
this information on to our Treatment and Corrections committees to see if this 
is something that they would desire to have on our website. We are always open 
to suggestions and what people would like to see on the website. Please reach out 
to me and let me know what you would like to see on the Area website and we 
will see if that is something we can accomplish. 

                                                                                                                             

Web Chair: .................................................................................... Eddie M. 
Experience: Over the last quarter we have been looking into electronic voting and 
are excited to start testing out different methods. We also created new email 
addresses for all of the district committee chair positions and hope that they are 
useful.  

Strength: During the last quarter, I have made myself more available to assist our 
webmaster with the admin of the website and email system. I now have the ability 
to add and update info to the area website. 

Hope: Over the next two quarterlies, the web committee will be testing out 
different video conferencing services. Our hope is that this will increase 
participation by removing the barrier of traveling to a physical location. We will 
keep everyone updated on the outcomes. And as always, it has been a pure 
pleasure serving our great area and look forward to the rest of our year together. 

                                                                                                                             

Accessibility: ..................................................................................... Keri S. 
We will be holding our April Accessibility meeting in Enthusiastic District 34 in 
Bellevue on April 21 st &amp; really looking forward to it! A quick note about 
timing on any standing committee quarterly ð generally, they start at 9am with 
fellowship, business at 10am ð conclusion at ~3pm with a lunch in between. 

At our January Quarterly hosted by the gracious District 33 in Maple Valley, our 
Committee inventory was facilitated by past delegate Keith M from Utah. We 
went through a hand selected list of questions that we had developed. It turned 
out to be a great discussion, and we have those notes available for anyone who 
wishes to have them. We conversed a fair amount about the responsibilities of 
the new Language committee and what the Accessibility looks like without those 
responsibilities. 

Strength: Continuing to work closely with the Language committee. Working 
with districts to identify the needs of districts and to help them work through the 
accessibility opportunities they are facing. How do you identify what accessibility 
issues to address should be dictated by what is currently asking for your attention 
in your district. For instance, we were asked to visit District 46, and their primary 
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item that theyõre working on is Child Care, while in District 11, they get the 
opportunity to work on helping both a blind alcoholic and a new deaf alcoholic. 

I am yours in service, 
Keri 
Secretary:  

Thanks to those who submitted reports, you got your chocolate, I went to a 
chocolatier & hand selected them! Please get your reports in early so they can be 
translated into Spanish. I am available for group or district inventories or if there 
is any way I can help you or your districts I am down!  

Language Chair ................................................................................. Phil K. 
Experience: This has been a busy quarter for translation. We processed 23 
translated documents as of this writing and there are still documents coming in 
prior to the quarterly. The following Area events were interpreted either in 
Spanish or ASL: 
·  January Quarterly- ASL &amp; Spanish 
·  CPC Quarterly- Spanish 
·  Eastside Pre-conference- Spanish 
·  Central Pre-conference- ASL 
·  April Area Quarterly- ASL &amp; Spanish 

Strength: There have been several Area members that laid the groundwork for 
this position and have helped it get off to a smooth start. Among them Carol H, 
Keri S, &amp; Carina W. Also, worth mentioning is steering committee member 
Brandon L who maintains the ASL calendar for Area 72. He does a wonderful 
job! 

Hope: My hope for this position is to help facilitate translation and interpretation 
of our message throughout all Districts in WWA. I can help with training of the 
basic tools for translation and how members can make their meetings more 
inclusive to all alcoholics by removing any barriers to communication. 

                                                                                                                             

Sound System:  ................................................................................ Conrad 
Experience: Well it has been an exciting quarter. Pre-Conferences were awesome. 
I had the great pleasure of raveling throughout our area to be of service to you. 

Strength: How helpful everyone has been at all the places I was blessed to travel.  

Hope: To be able to continue to serve you to the best of my ability.  

                                                                                                                             

Newsletter Editor: ....................................................................... Carina W. 
Howdy everyone! This quarter zoomed by again, though not a lot has gone on 
with the newsletter. But wait, maybe it only feels this way because it was all just 
so much fun! A highlight was that I attended PRAASA for the first time. It was 
such a fun, informative, and spiritual experience that all I could think was, òwhy 
was this my first time attending PRAASA!ó 

 I attended both of the Newsletter round tables. It was wonderful connecting 
with other Newsletter editors from around the Pacific Region. As has often been 
the case with General Service experience, it was similar to attending my first AA 
meeting; we found that, as Newsletter Editors, we had a lot in common. Some 
examples are our translation processes, meeting deadlines, and producing a 
newsletter that our members really look forward to reading. If had a chance to 
read the April edition of our Western Washington Area newsletter, you might 
have noticed the crossword puzzle. This addition came directly from my 
PRAASA experience.  

Please let me know if you would like a copy of the transcribed notes from the 
PRAASA Newsletter Roundtables, please let me know and I will email it to you. 
I have been working with Eddy, our Web Chair and Mary, our Web Servant, to 
implement a new email alias for submitting content to our Newsletter. This will 
allow us additional people to contribute to the newsletter production process. 
Once this is in place, I will onboard anyone who are interested in helping out with 
the newsletter. If this sounds like something you are interested in, please let me 
know! The skills required are basic computer knowledge, i.e. the ability to access 
an email account, copy/paste text, and basic formatting in Microsoft Word. And 
of course, if youõre interested in making yourself available as Newsletter Editor 
in our next rotation, please let me know. Additionally, as part of our Area 
Inventory process, I would like your feedback about our Area Newsletter. While 
it is always nice to hear about what you like, it would be very helpful to learn what 
we could be doing better. I will be circulating a survey of sorts, both in email, and 
in hardcopy at the July quarterly. I look forward to your input. 

                                                                                                                             
Public Information: ................................................................. Lupita Y.M. 
 òLupita Alcoholic I went to PRAASA & moderated a PI Roundtable, we are doing a lot 
as an area, participated in web steering committee, DCM Roundtable, Quarterly in Bellingham, 
next Quarterly in W. Seattle on May 12th, we will have translation. Iõll be coming out to some 
of your districts, working on getting a PSA out. We had a booth at Safeco & I love doing that 
stuff. Committee inventory May 12th.ó 

Corrections: ................................................................................. Sammy H. 
 òSammy Alcoholic, 2 things 1st I talked about it earlier. We have secured a lot of literature to 
go into facilities. We held our inventory those notes will go out. The pother thing we are working 
on is that in institutions now inmates can buy tables to download information & music, We 
are looking at providing materials but it is a 3rd party vendor. Electronic version of big books, 
but there are a lot of questions about doing this & if its in line with our traditions. Please 
contact me if youõre interested in helping with thisó 

Cooperation with the Professional Community  

òCraig Craig Alcoholic next quarterly may 12th in W. Seattle, the last few quarterlies have 
been translated. We have a large number of people that show up at quarterlies. We really want 
to know whatõs going on in your districts. I attended CPC Roundtables at PRAASA & 
learned a lot. I got a lot of information that I was able to pass on. CPC working with the elderly 
is something else we hope to get going. ò 

                                                                                                                             
Treatment:  .......................................................................................Shu D. 
Experience: I travelled to Bellevue to their Treatment meeting February 3rd, on 
the 11th Al C. and I gave a presentation for District 57, Al translated, on the 18th, 
BTG workshop in Snohomish with District 3, March 3rd, BTG workshop at 
GSIG, March 17th, Treatment workshop in Poulsbo, District 10, and March 
24th, 12-Step Call workshop in Everett hosted by Districts 19 & 12. Yay! We also 
held a committee inventory at our January Quarterly (results in separate report). 
There have been new committee members, and some have left, but the work of 
this committee is strong, with new facilities being added monthly. 

Strength: Having the workshops, and attending District treatment meetings has 
strengthened the committee as a whole; I love connecting with and participating 
with the committee. Conducting the presentation, with Al C. (Area BTG 
Coordinator) as my translator, was inspiring, with at least 15 people in attendance. 
The level of commitment that is presented by this committee has me awe struck, 
and energized for the next quarter and round of workshops! A trusted servant 
from District 31 hopes to present the BTG App at our April Quarterly! 

Hope: To continue to serve the area and Districts the best way that I can. I also 
hope to get to the southern part of the state for workshops in the next quarter, 
and continue to add new meetings in facilities. Thank you all for letting for 
allowing me to serve!! 

                                                                                                                             
Registrar: ........................................................................................... Kris B. 
 ò2018 has started out as a country songéI started a new job which I donõt have anymore & 
was caretaking for family and that has ended. Please look into the directory to make sure your 
information is correct. I will have the directory updated. There are groups that are unknown, a 
group does not have to have a GSR to have a contact person. Itõs totally anonymous you donõt 
get posted anywhere. If you know of meetings that are defunct please let me know. If you can get 
a contact for those groups still active please let me know. If you havenõt gotten your kit yet they 
are available on line & if you want your kit I will personally make sure that you get it. You 
can update directly through GSO yourself if you donõt go through me, please CC meó 

Special Reports 

Intergroup and South Sound Services Center Reports  

Dave T., Greater Seattle Intergroup: No one else could make it. Some good 
news, we are operating in the black in the 1st quarter. 2012-2016 we operated w/ 
a 4000 gap in expenses. We refilled the prudent reserve, did some fundraising. 
Contributions are up. Save the day Aug 19th Woodland park shelters 1 & 2 

                                                                                                                             
Josh, Eastside Intergroup: we elected 3 new board members, pancake 
fundraiser on 4 21 in lake Sammamish at the 4 square church in Bellevue. We 
renamed a service committee to Young person committee to serve young people 
at eastside. 

                                                                                                                             
Pierce County CSO is now Puget Sound Central Service Office: The CSO 
Committee service positions are filled. We have a new Newsletter Editor, 
Secretary, Alt Chairperson, and Co-Webmaster. An Ad Hoc Committee was 
formed to research ways to better serve the fellowship, make literature more 
attractive for purchase through CSO and research ways to increase contributions 
from the fellowship. The committee is continuing research and reporting some 
very helpful information to the CSO committee. Our Treasurer recently prepared 
5-year trend report of our income and expenses as well. The Office Manager has 
new hours as of January 1. She works 9 am ð 2 pm Tuesday ð Friday. We continue 
to have volunteers selling literature and answering phones as well as providing 
additional help for our office manager. We really appreciate out volunteers! We 
have a new website to reflect representation of all Districts on the CSO 
Committee. We no longer represent just Pierce County AA. Our committee 
includes North Mason and Kitsap Peninsula Counties as well. Go to 
www.PugetSoundAA.org check out our new site. Also, look forward to new AA 
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approved literature being sold at the CSO. The TSSC Committee is having a 12 
Step Volunteer Phone Training on April 14, 2018 from 10 a.m. to Noon. Our 
Policy and Procedures update is an ongoing process and going well. Our Where 
and When meeting schedule was recently updated, printed and made available for 
sale. 

Respectfully Submitted on behalf of CSO, 
Mary N., CSO Archivist 

                                                                                                                             
Snohomish County Central Office: We serve district 2, 3, 12, 19 & 57é We 
are still seeking an Alt Manager * Alt Treasurer. District 12 Grapevine has moved 
their inventory into our office. We have a volunteer member translating at our 
meeting in real time for district 57. We will be switching to voice over IP phone 
service. 

                                                                                                                             
Will, YPAA: We changed our name to District Young Persons chair committee 
just so there is no confusion on what we are doing. I went to PRAASA met a 
bunch of people from around the region. We had a bunch of great discussions 
District 46 hosted a traditions workshop on March 10th in Anacortes. 2 weeks 
ago we got to be on a panel at the Burien little assembly. We have a sheet on each 
committee & what is involved Iõll email it out to the committee WSCYPAA is 
coming up.  

 (((((((NOT RECORDED))))))))))  

National Corrections AA Conference 

National Web AA Conference 

New Business 

MOTIONS  

1. Area 72 create an appointed Young Peopleõs Chair Position.  

A Presentation by frank M. was given (minutes resumed after presentation) 

Background 
Young People in AA have self-identified and actualized the service 
opportunity that exists in the young peopleõs community in AA and to 
address the needs of the still suffering young alcoholics. 

Service activities are taking place TODAY that are being led by young people. 

16 Districts in Area have recognized the need for specific service targeting 
young people and have created District Young Peoples Chair positions to 
address the service need. 

AA as a whole, and Area 72 in particular, have recognized the need for 
targeted service activities and have created chair positions in response to 
those needs. 

- Corrections 

- Treatment 

- Web Chair 

The role of this Chair position is to communicate to the Area, coordinate 
with Districts and facilitate service activities in our Area that are targeting the 
young people in our Area that are still suffering 

Minutes Continue: 

Motion 07.3 states, òWe move that in the spirit of self-support, WWA 72 
hires a tax professional to complete our tax return yearly.ó 

·  Gene: I need someone to second this to be a motion  
·  District 35: seconded 
·  Gene: Letõs have discussion. 
·  Randy, DCM9: I was talking to corrections & PI in our district about going 

into a juvenile facility & high schools & in Pierce county they are no there. 
But if young people want to get involved then start at the bottom there. 
Intergroup and South Sound Services Center Reports  

·  Alcoholic: A DCM contacted a young peopleõs group ^& they were not 
interested 

·  Mary: my personal opinion in thisé I would be 190% for sure of a new 
personõs chair. New people re the future not young people. In my homegroup 
we all do service young older or otherwise. If there was a chair for me when 
I got here you would have had a female rebel chauvinistic pig chair, thatõs 
who I was when I got here. Through the steps you taught me to be a servant 
leader, this is the wrong way for our area to go 

·  Steve: We are not in favor of it, I donõt think they have a spot at the table. If 
we did we would have a numerous amount of special interest chairs. 

·  Geene: I wanna talk about motions & I want to talk about what we are doing 
here. Our job is not to determine a merit of a motion it is to determine if 
there is enough information, which it is clear enough to go back to the GSRs. 

What were are doing is determining if this is a clear motion that is concise & 
can go back to the GSRs 

·  Alcoholic: I had a questioné the appointed position, would it be a young 
person or could anyone make themselves available for it.  

·  Geene: it would go through the same process as all other appointed 
positions. 

·  Carina: I am in support of this, I think we have enough information. At 
PRAASA I talked with other areas, who had Senior Persons Standing 
Committees in their Areas. If you feel thereõs a need for a Senior Persons 
Committee in our Areaé go ahead and make a motion for one! 

·  Angel (Interpreted): At the pre assembly I saw this point pretty clear, letõs 
do it if it doesnõt work stop it. As much discussion you just remind me people 
in other discussions. When I came in they told me it works when you have 5 
yearsé that wasnõt a very good welcome, I saw different faces with young 
people in AA even the language I didnõt really speak. You want to be with us 
join us & get into the car. In Spanish usually your job wife 7 car have a lot of 
problems, thatõs why I support & love all of these committees all I see is 
principles & willingness to serve. We have been against these kind of 
opinions that this is not AA but if you let them you will see change. You 
gonna see things happening in the whole area. 

·  Jose: I got sober in Oregon I was involved in Young peopleõs committee. A 
very young trustee, past delegates, DCMS, I served as a GSR. PI CPC 
Corrections must serve the young peopleé I have a clarifying question. We 
talked about the young peopleõs committee. How will you make sure there 
isnõt competition and which committee is driving the work into young 
peopleõs committees. Iõm concerned about overlap. 

·  Frank: Can I address that? I donõt think this position is different than any 
other thereõs overlapé work with other chairs in a cooperative effort. This 
is just another position 

·   Heather: My personal opinion is that there are 18 districts that now have a 
young personõs chair so we have a need. I have an amendment. From the area 
handbook guidelines that current chairs have. 

·  Geene: I need a 2ndé ok we are gonna pause & change this. Ok 75 of you 
pre-registered thatõs great, look around the room many of you are still here 
& we are gonna be here till 6 or 7é I love you guysé they are still typing 

·  Geene: I want you guys to be safe we have 2 motions & a floor motion, 
thereõs a storm coming in really badé ok, we keep going 

Amendment òThe Committee chair will be selected using an 
established process for appointed officers. The committee shall 
function like other standing committees at the Area level. As set out 
by GSO Guidelinesó  

·  Geene: Ok are there GSO Guidelines? Jose is telling me yesé No? Ok so 
we will stop it at area level.  

Amended Motion: òArea 72 create an appointed Young Peopleõs Chair 
Position. The Committee chair will be selected using an established 
process for appointed officers. The committee shall function like other 
standing committees at the Area level.ó 

·  Jim, DCM39: I am amazed by the young peopleõs energy & creative like the 
4/20 donõt get baked saleé Laughteré How does this motion effect the 
districts and the area? It would in fact take away from the committeeõs energy 
& so Iõll just ask the question. Is there any way that you can take this energy 
& work it into our area within the existing structure or would it come apart? 

·  Alcoholic: Iõm confusedé is that the amendment? Our district decided to 
have a young people chair was that it was inclusive. Why would we deny 
participation at the area level? My question is when you make yourself 
available & youõre not a DCM how do you make yourself available. 

·  Geene: I want to vote. Vote your conscious about the amendment. Thank 
you. Ok this is now the motion. 

·  Tammy, AltDCM21: I think there is a delineation in corrections we have 
parameters or treatment, with young people we have no parameters relating 
to access I got sober before I was 20, there was young people stuff going on 
but in our district the legacy of service continued. Will there be overlap? We 
donõt have a definition, we donõt have a clear idea what functions, what 
events. 

·  Geene: Let me kind of explain this Years ago 2012 there was 13 districts that 
had this thing called webmasters. We had a webmaster but there sole purpose 
was to make our website run. So we started hearing that these webmasters 
wanted a quarterly to talk about this stuff. Much like corrections or treatment 
right. So now we have 18 districts with young peopleõs chairs, remember we 
are an inverted triangle groups, districts, area. They would like to have a 
quarterly & share what they are doing. We didnõt ask webmasters to define 
what that looks likeé these quarterlies run themselves.  

·   Donna: this is a well written motion & it should be voted on & approved to 
be put on the assembly agenda so it doesnõt come back as a floor motion. 
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·  Alan: I want to respond to just that we have a responsibility to fill the agenda 
but letõs not be afraid of floor motions. We should thoroughly understand 
these motions so we can explain it to the GSRs. My concern is why this going 
to an appointed position is. Why isnõt there a way to fit people into our 
current structure? Why not a steering committee? Iõm concerned that were 
not actually talking to each other 

·  Geene: THANK YOU 
·  Walter, DCM27: I talked with my GSRs 60% of our GSRs are young people. 
We donõt need a young peopleõs chair but the area needs. Thatõs my job here, 
my mission today. The big no-no here is overlap of responsibility 

·  Sierra, AltDCM14: We just voted in a young personõs chair, I think this is 
well established. It makes sense that they would have the same kind of 
representation at area. A young personõs meeting that started out very small 
is now huge. Young people are better suited to get young people into AA. 

·  Geene: In the spirit of moving things along Iõm going to ask that if you donõt 
have new information to please step away from the mic.  

·  Phil, Language Chair: pg. 46, an area can form PI CPCé Other committee 
assignments as suggested by area needs. My position is a direct result of area 
needs & what Iõm hearing is that same thing for young people. 

·  Dave: òwe should move it to the assemblyó I have heard that before, this 
committee is supposed to act the same as a conference committee can we 
handle it in this committee or fine tune it & present to the conference as a 
whole. We need to go through it, understand it make it ready for assembly, 
present to our districts, keep talking about it & refine it. 

·  Geene: Ok soé so what if we took no action. Do you want to take an action 
(Room polled) kinda split, lots of abstaining? Ok Iõm gonna go ahead and 
take the vote; green would mean send to agenda red would mean no. It does 
not pass. 

·  Denis: It seems to me this is such a controversial motion the simple 
procedure would be to table it to the next meeting. We donõt need to take 
action, we could just table it 

·  Geene: how does the maker of the motion feel about that 
·  Frank: Yes I could come back in July with more information 
·  Geene: room polled (yes table to July quarterly) 
·  Denis: It look if we are going to be here late we could just table the motion 

or business, 
·  Conrad: whether a motion passes or not we can still take this back to our 

districts to discuss with your GSRs. 

2. Amend motion 92.3 to Read:  The Washington Area shall maintain a 
working reserve equal to a minimum of 10 percent of the average 
annual Area expenses for the preceding two calendar years and the 
current budget year. The reserve percentage to be annually reviewed 
and adjusted, as needed, by the finance committee. On December 31st 
of each year, the Area Treasurer will calculate the excess funds from 
cash balances, including any excess funds from the current years 
assembly, and contribute the excess funds to the General Service 
Office. 

·  Crystal: I have a few handouts for you, this comes from the finance 
committee. We are amending a motion. So the background is 10% translates 
to about 10,000.00 which covers less than one monthõs expenses. What 
happens is that on Oct 31st all of the assembly costs have not been settled 
like, translation or mileage reimbursement or whatever also the host 
committee has not settled their accounts. So what happened in January of 
this year is that we distributed and our bank account got to less than 2500.00 
so we had things like the conference to pay for and the January quarterly to 
pay for. So the motion doesnõt really clarify if excess money from the 
assembly should be calculated. So the original motion doesnõt really make 
sense. So this would allow the finance committee to adjust this amount but 
so it could be flexible based on our needs. 

·  Geene: Do I have a second? District 24 Ok letõs have a discussion, Ok so are 
you guys tired or donõt wanna talk or itõs an amazing motion & you got it? 
OK All in favor of moving this motion to the assembly agenda? Ok this 
passes & moves to the agenda. Ok so now you have a floor motion that came 
in last night. 

3. Motion 3: When motions are presented at Area Committee Quarterlies, 
the Area Committee may choose whether to decide on the motion itself 
or refer the item to the Assembly for the groupsõ discussion, guidance 
or direction (see Tradition Two, Concept III, and Concept X). 

Minutes Continue following background 

Background 
òOur entire A.A. program rests squarely upon the principle of mutual trust. 
We trust in god, we trust A.A., and we trust each other. Therefore, we cannot 
do less than trust our leaders in service. The òRight of decisionó that we offer 
them is not only the practical means by which they may act and lead 

effectively, but it is also the symbol of our implicit confidence.ó (See Concept 
III)  

Area 72 has a long history of legislating the business details and line item 
budget items related to the work of the Area Committee through assembly 
motions. Given that this area has only one assembly per year, it is impractical 
to take care of every single business item at our Assembly, but we do. This 
practice fails to restrain ultimate authority from taking over the needed delegated 
authority of our committees and our òtrusted servantsó do not have ample 
authority to match their responsibility even for some of the routine conduct 
of our operations.  

By not practicing the principles laid out in our Concepts, itõs hard to avoid 
that the Area Assembly at times must veer too much toward business details 
related to the work of the area committee which moves our aim away from 
our spiritual objectives of what will help the still suffering. 

Example 1: Our Area archives is an important Area Committee 
responsibility. In 2001 a policy was made by Assembly action òThat the 
Western Washington Area 72 expend up to $650 per month, the actual 
amount to be approved by the western Washington Area Committee, for rent 
and utilities to provide a Repository for the protection and safekeeping of 
historical documents and related materials of the Western Washington area.ó 
Here the groups have given the Area Committee some authority but with an 
upper limit of $650. The problem with this is that our rent is going up next 
year and the new monthly amount will slightly exceed $650. The typical way 
we respond to such issues it to make another assembly motion to fix a motion 
that disables the Area Committees ability to execute their responsibility. For 
consideration: Should the Area Committee be able exercise its Right of 
Decision and pay the increased rent without another Assembly Action?  

Example 2: In 1977 a policy was set via motion at the Area Assembly which 
set a $500 budget limit for Corrections. Since then, there has been 7 increases 
by Assembly action.  

·  1985 it was raised to $1250 
·  1990 was raised to $1500 
·  1992 it was raised to $2,000 
·  1997 another increase  
·  2001 it was raised by another $1,000 
·  2003 it was raised to $6,400 
·  2014 it was raised to $8,000 

In contrast to this example, there is no limit or cap to 90% of the Area 
Committee budget. 

What kind of business might the Area Committee decide is within their 
authority and responsibility? 

The general answer would be actions which ensure the orderly functioning and 
operations of the Area. As our concepts suggest, itõs advantageous for the groups 
to be able to delegate such responsibilities to committees. Here are some 
examples of business item that may be best handled by the Area Committee 
and/or itõs Trusted Servants:  
·  To the extent we need to engage with our CPA 
·  Standing committee budgets 
·  Archives storage rent 
·  The date we are able to make a disbursement to GSO 
·  Replacing broken sound equipment 

How do we balance the right relation between ultimate authority and 
delegated responsibility?  

òé the right A.A. solution for this problem is to be found, however, in the latter 
part of tradition Two, which provides for òtrusted servants.ó This really means 
that we put to trust our responsible leaders to decide, within the understood 
framework of their duties, how they will interpret and apply their own authority and 
responsibility to each particular problem or situation as it arises. This sort of leadership 
discretion should be the essence of òThe Right of Decision,ó and I am certain that 
we need not have the slightest fear of granting this indispensable privilege at 
nearly every level of world service.ó  

òé that the Conference itself also be granted, under the traditional òRight of 
Decision,ó the privilege of choosing which matters it will decide by itself and 
which it will refer back to the groups for their discussion, guidance or direction. 
These are the traditional definitions which can check the natural tendency of the 
groups to over-instruct Delegates. This gives the Conference an authority equal 
to its real responsibilityó.  

Quoted remarks throughout this document are from the Concepts III and X 

·  Jose: One thing I will say is to accomplish the problem edit away, if you can 
figure out a way to fix the problem we have been discussing today. Like the 
last motion we could decide that here but now we donõt have that authority 
to do that because itõs old. 
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·  Geene: The weather is getting worse & I am announcing that again. So I 

need a second 54 seconds. 
·   Heather: I really wish that this could be a discussion topic 
·  Alcoholic: Can we decide this or do we have to take it to assembly 
·  Geene: So I can answer that so because it was changed at an assembly it has 

to be a motion 
·  Tom: I saw a really cool presentation about this stuff & it was really clear & 

I read this & I am still scratching my head. I would really like to see this as a 
discussion. 

·  Geene: I noticed that it really helps you guys to have some presentation 
materials & that you like that 

·  Walter: What this is saying is that we are asking them to give us the authority 
to give away their vote. 

·  Dave: I think this motion is what I stated, that this committee should operate 
more like the delegate conference committees & say is this something we can 
deal with or take back to our groups. We spent most of the morning about 
talking about concept 10.  

·  Steve: Iõm in support of this motion & this is a safe motion. We have 
precedents do you remember the yellow card? The board did not consult us 
it would have been a waste of time & there wasnõt a need to deal with that so 
they just decided. I agree with Walter we gotta watch out about shifting 
authority away from the groups but we have the responsibility to save them 
time. 

·   Megan: This makes sense to me but I have been in this room for this 
conversation, the other GSRs havenõt been & this is a major change. We gotta 
talk about this & warm them up to have this huge shock to say we got 
delegated authority 

·  Adina, DCM11: I definitely think it needs to be brought up at assembly. I 
think that the GSRs trust me enough to make these decisions but they have 
a say on this.  

·   John Paul, DCM42: I am having a problem with the whole question. I 
brought a motion & this group dismissed it so we are already doing that. The 
motion was ill conceived & not a good idea but this body dismissed that 
motion. This is something we already do. 

·  Geene: So this is a little different & let me explain. For example could we 
have handled the motion about treatment grapevines? Do you feel 
comfortable to vote on that & not taken it to the groups? So this is Josieõsõ 
intent. Sometimes there is stuff that is obvious and makes sense but because 
of this old motion we cannot do that here it has to go to the assembly 

·   John Paul: Well this group handled it, that this motion was dismissed & we 
moved onto other things & the motion wasnõt necessary but the motion was 
brought here & it was taken care of 

·  Alcoholic: Iõm confusedé we want to make changes to motions alreadyé 
·  Gene: the point behind this is that we get motions right here, these are really 

well written, should we take action or do we have to move them to the GSRs. 
·  Jose: The key point to the motion is that we òitself can decide on the motion 

here. We do vote here but we decide what goes to the assembly or no it 
doesnõt. So this would help us change some of these old outdated motions. 
We are not trying to take away from the GSRS these are business motions 
like changing the date of discernment. So to take away from what we are 
really doing in carrying the message is a little broken. I respect the discussion 
driven the reason I brought a motioné I brought a discussion topic but it 
never made it to the assembly. So Iõd be fine having this as a discussion but 
want to make sure we talk about it at the assembly 

·  Geene: waité do you want to poll this, table it. A motion or discussion. Ok 
ready vote your conscious do you want this to be a discussion topic for the 
assembly? (majority in agreement) 
OK this concludes new business 

·  Geene: Ok let me make sure you understand what happened here Motion 1 
did not pass it was tabled until July Motion 2 it was passed onto the assembly 
Motion 3 we decided that it will be a discussion topic at the assembly as well 
as the July quarterly. 

Host Committee Bids 

·  2018 January Business Meeting/SeaTac 
·  April Quarterly Business Meeting/Tacoma 
·  July Quarterly Business Meeting/ MT. Vernon 

                                                                                                                             

Host Committee Reports 

2018 January Business Meeting/ Port Angeles ..................................... Pete 
There was a 1400.00 overage which was returned to the area 

                                                                                                                             

2018 April Business Meeting/Long Beach ....................................... Walter 
We had 128 registrations 7 10 Volunteers 

                                                                                                                             

2018 July Business Meeting/Olympia ............................................... Frank 
we have to have 80% down payment so please register. Host dinner will be at 
super buffet. Deserts by Gina 

                                                                                                                             

2018 Assembly Host Committee Report/Tacoma ...........................Megan 
Slothsé We are working on getting volunteers online registration is going fine. 
We got checks, we were listening & we are going to attempt to find a way to 
match people up w/ rooms & beds. 

                                                                                                                             

2019 Assembly Host Committee Report/ Longview ......................... Walter 
We are meeting tomorrow morning at 10:30. We have a new worker at the event 
center, talking to hotels & working on that. 

                                                                                                                             

2020 Assembly Host Committee Report/ Lynden ............... Adina, DCM11 
We are waiting on time to tic away first meeting this summer, Lynden fairgrounds 
& it is an assembly put on by the district we do all the parking & coordinating 
ourselves. 

                                                                                                                             

2021 Assembly Host Committee/ Lynnwood ......................... Josh, DCM19 
We havenõt met recently collecting volunteers and look forward to being of 
service. 

                                                                                                                             

2022 Assembly Host Committee/ Renton ................................ Jim, DCM39 
We will be hosting at the Lk Washington Hyatt, its brand new just opened this 
year. Parking is free, we negotiated between 3 hotels. Looking forward to 2022. 

Heather: So considering what Iõm hearing with the weather can we table DCM 
sharing? Ok perfect 

                                                                                                                             

·  Geene: Host committee announcements? Thanked (((((clapping))))) 
·  Gail: We are breaking down all the chairs & tables & putting them up so we 

would like your help, we appreciate you coming down here. The community 
appreciates it so thank you. Roughly 140 attended 

·  AC: at least one person from table please bring your block & number thank 
you. & the red & green cards 

·  Angel: Donõt forget the Hispanic convention in Smoky Point may 25th-27th 
weõll have translation everyone is welcome 

Adjourn 6:17pm & Close with responsibility statement 

                                                                                                                             

DCM Sharing 

Cancelled due to storm. Following are the written reports as provided to the Area Secretary 

District 7 ........................................................................ Lyle Nelson, DCM 
·  Experience: Our PI/PCP Committee Chair Cindy M. continues to work with 

the Evergreen school district reaching out to at risk youth.  Mountain View 
High School, òInsightsó presentation was on March 5th, with the next 
presentation on April 9th. 
The unique thing about these presentations are parents are required to attend. 
You never know who is going to hear the message. 
Cindy and Warren, (PI/CPC Chair District 37) toured Day Break Juvenile 
Treatment Center in Battleground for possible upcoming participation in 
Resource Forum. 
Teaming up with district 37 has been beneficial for both Districts. 

·  Strength: As far as unity goes Intergroup Serving D-7 & 37 Has a new Chair 
Ronnie C. Ronnie came to our D ð 7 Meeting this past month and proposed 
a spirit of cooperation. 
For some time, Intergroup has been chaotic to the point that, to put it mildly, 
òPersonalities before Principlesó which resulted several resignations of 
officers. Itõs been this way for several years.  So, this is the first time Iõve seen 
an Intergroup officer at our district meeting.  Ronnie stated the goals for 
Intergroup being communication, involvement, workshops, volunteerism, 
and alcothons during holiday season.  Potential abounds! 

·  Hope: Hopefully future trusted servants will live up to the commitment they 
volunteer for. We started out the year with all the committee chairs filled.  As 
time has gone by several committees are vacant. Which breaks continuity and 
smooth transition that results in lack of experience. So a new person has little 
guidance. 
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Iõve found once I got involved in service at the district level and attended 
quarterlies, pre-conferences, and assemblies etc. I have grown personally and 
discovered being involved in AA is fun. 

Thank you  
Lyle Nelson, DCM7 

                                                                                                                             
District 8 ............................................................................................ Frank 
District 8 just had a district inventory facilitated by our area chair.  We had a 
DCM school well attended and very informative.  Thanks Allan and Heather and 
Crystal who were present to facilitate.  We have elected new registrar and 
treatment committee members who are working diligently to get these areas 
updated and meetings into treatments centers.  We bridged the gap two 
individuals through corrections.  We are preparing for the July quarterly and 
would like everyone please register early. Thanks Frank DCM8 

                                                                                                                             

District 10 ........................................................................ Linda Dyer, DCM 
·  Experience: Corrections continue to be self-supporting through the pink can. 

Treatment held workshops on Bridging the gap. All appears to be going well 
and we have scheduled a district inventory to be proctored by area. 

·  Strength: More groups are joining the district leaving us fewer dark groups 
and also there has been a new group started on Bainbridge Island. 

·  Hope: It is my hope to get better participation of group representatives to 
standing committees. We are working with other districts to hopefully have 
a successful Autumn Gathering. Hope to have district handbook completed 
and ready to distribute by end of rotation. 

                                                                                                                             

District 12 ...................................................................................... Kathy W. 
Last quarter hosted web & corrections quarterlies, co-hosted GV&L Qtrly. 
PI/CPC conducted a workshop. In cooperation with an approved motion from 
our groups and central office. Our grapevine chair is available to fill and take 
orders on the first Saturday of each month at our central office. Our PI committee 
is now meeting every month & having mini workshops this monthõs topic is 
speaking at non AA meetings. My hope for the future: support our new 
corrections committee consisting of our youngest GSRs & our elders. P.S. God 
revealed himself to our group conscious @ our district meeting by giving our Alt 
DCM our blessing as he serves as our area secretary. 

                                                                                                                             

District 14 .......................................................................... Roger C, DCM14 
I was fortunate to participate in a Greater Seattle Intergroup DCM Panel along 
with three other DCMs which was organized by Mark T, the GSIG Vice-Chair at 
their January meeting. It was an informative exchange of ideas regarding how we 
all could interact effectively. Itõs always a pleasure to hang out with our Intergroup 
partners in sobriety.  

At our January meeting, Cy C stepped up and made himself available for the 
Young People Chair. He qualified and was voted in. Thank you Cy for making 
yourself available and welcome to District 14 service.  

We held our District 14 Inventory in lieu of our February district meeting. We 
are grateful to Gail T for facilitating this session. It generated a good deal of 
discussion as to how we conduct business including how effectively we are 
connecting and communicating with our home groups.  

District 14 hosted the Area 72 Pre-Conference on March 17 at the High Point 
Community Center. Thank you to the many GSRs and others who pitched in to 
make this event operate so smoothly. We are grateful for our Area Delegate, Steve 
C who led the discussion of the topics he will be covering back at the General 
Service Conference in April.  

Mark and Gail T facilitated an exciting and highly informative GSR class at the 
end of March at the Fauntleroy Church. We had a good turnout of GSRs who 
participated in a lively discussion of the responsibilities and expectations that go 
along with being a General Service Rep. Thanks, Mark & Gail!  

We look forward to the Delegateõs Report on Steveõs return. We are making plans 
for our July District Meeting on Vashon Island which will include a potluck. Also, 
we are in the initial stages of organizing our District 14 picnic in September.  

Yours in service, 
Roger C, DCM14 

                                                                                                                             

District 15 ..................................................................... Anne Wasson, DCM 
·  Experience: We had a District Inventory in January facilitated by Gail T. We 

heard a lot of great ideas from our trusted servants about how we are doing 
and what we can do better as a district. One idea from a GSR which we have 
now adopted is to ask those who are available to be service sponsors to raise 
their hands at the beginning of the meeting in order to encourage our district 

members to find a service sponsor. Our district participated in the Burien 
Little Assembly by organizing and running Kids Club, a service for alcoholics 
with children who would like to drop them off for supervised play during the 
event. Kids Club was once again a lot of fun! 

·  Strength: I am continually moved and humbled by the love and willingness 
shown by our committee members. There is always a lot of laughter at our 
District business meetings (We are not a glum lot!). 

                                                                                                                             

District 21 ......................................................................... Jamy Jurin, DCM 
·  Experience: District 21 has created a committee to plan the Founders Day 

Celebration to be held in Ocean Shores at the Lions Club on June 10th. 
Geene facilitated our District inventory and we are waiting for the notes 
taken by Colleen and are looking at corrections in our communication styles. 

·  Strength: DCM and Alt DCM will be attending various meetings throughout 
our District. 

·  Hope: Several GSRs and the DCM attended the Pre-Conference and will be 
responding to the questions before our Delegate leaves for the GSO 
conference in New York. 

                                                                                                                             

District 27 ................................................................................. Rusty, DCM 
Carrying the message through our trusted servantsõ involvement in some 
workshops. GSR workshop march 10th Walter participated in the pre-conference 
Our district is planning to start a 3rd legacy position. We are looking into opening 
a central office or literature storage facility. We are researching the establishment 
of a district website, however a lack of contributions will put this on the back 
burner. We will be doing a PI workshop in April  

                                                                                                                             
District 29 ......................................................................... Frampton, DCM 
We had a group inventory and we are addressing the things to help make our 
district stronger. I like the fact and so does the our trusted servants that we are 
committed to our positions and are working to try and get more groups to 
participate not only on a District level but at the Area Level as well. 

                                                                                                                             

District 31 .............................................................................. Mike G, DCM 
·  We had a good GSR turnout at the Pre-Conference in West Seattle Thanks 

to District 14 for the great event. 
·  District 31 presented our Archives at this yearõs Burien Little Assembly and 

one of our home groups had a panel. 
·  February we held our District inventory and I would like to thank Denis once 

again for facilitating. 
·  Highlight action items would be, finding a new location for our District 

meeting. It is currently being held in a lockdown psychiatric facility that isn't 
even in our District. The other is the never ending quest to make sure we are 
doing whatever we can to reach all the groups within our District. 

·  We are submitting a bid for the January Quarterly.  If all goes well we are 
ready to set up a committee and get rolling.  I've already have volunteers in 
anticipation. 

·  Personally, I facilitated my first group inventory. One of their action items 
was to create a women's only meeting and I'm proud to announce they have 
done just that. 

                                                                                                                             

District 33 ......................................................... Kristee Massenburg, DCM 
Experience: 
·  D33 chaired a well-attended Area Accessibility Quarterly in January at the 

Maple Valley Presbyterian Church in Maple Valley. 
·  D33 chaired a very awesome Burien Little Assembly committee for a 

successful March 24th Burien Little Assembly at Brooklake Church in 
Federal Way. 

Strength: 
·  I am very proud of my district - the district committee and individual groups 

within the district - for such strong support of the Burien Little Assembly - 
both financially as well as providing lots of volunteers for the big day. 

·  D33 also had a wonderful showing at PRAASA ! 
·  I am so impressed with my district GSRõs and what a wonderful job they are 

doing communicating within their groups and bringing information back and 
forth from the district to the groups! Way to go!! 

Hope:  
·  We hope to secure a qualified individual to serve in our newest district 

committee position as YPAA chair. 
·  We are also newly in need of a workshop committee chair and hope to have 

that secured by the end of the quarter. 
·  We have a few new GSRõs so I plan to help guide them through the GSR 

training process. 
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·  D33 will be offering a service workshop this May at the Maple Valley 

Presbyterian 
·  Church. 
·  Still continue to work towards a 12th step call list from our district that can 

be used for calls at the new Covington Multicare Hospital. 

                                                                                                                             

District 35 .................................................................. John Edwards, DCM 
District 35 DCM report March 10th we hosted the Eastside Pre Conference. We 
had a full house with about 80 members in attendance. Wanted to thank Conrad 
for providing sound for the event. Among the Districts in attendance were 
Districts 1 and 57. We wanted to thank all who attended and represented those 
districts. And we wanted to thank Phil, our new Translation Chair for making 
sure translation was provided as well. May 19th we are hosting our first workshop 
which will be on the 3 legacies. The flyer has been emailed to all the DCMs among 
others. District 35 is in the process of scheduling a District Inventory. 

Thank you, 
John Edwards, DCM35 
                                                                                                                             
District 40 ............................................................................. Mark S, DCM 
District 40 District 40 - East Capitol Hill in Seattle, is off to a great start in 2018. 

District Committee 
After some waning participation form Committee Chairs and two Alt-DCM's 
becoming unavailable at the end of 2017, we're moving full-steam ahead with 
fresh faces and renewed spirits. Lelio S is our new Alt-DCM, Makenna P is our 
new Corrections chair, Meaghan is our new Treatment chair, Carolyn is our new 
joint PI/CPC chair and Kirsten H is our new Greater Seattle Intergroup 
representative. 

Group Participation 
Group participation is strong with 15 groups sending GSR's to our district 
meetings. District 40 welcomes our newest members Seattle Young Peoples - 
Welcome Ford S and friends, and  DRU (Drunks r Us) - South. Welcome Thom, 
Arrin, Lelio and the gang. 

District 40 Handbook 
Seattle Young Peoples GSR Ford S has taken on the District 40 Handbook 
project. Ford reports he is wrapping up the first rough draft. Thank you Ford! 

Young People District Liaison 
District 40 voted for a trial run with having a District liaison for the remainder of 
the rotation. Renewal is possible and we will revisit District sentiment in June and 
September. In the meantime, we are excited and look forward to seeing how this 
goes. For now, Ford S is acting liaison, and he is actively searching for someone 
to step up to the plate and take his place. 

Finances 
District 40 remains financially strong. Our Treasurer is in the process of auditing 
our expenses for the past couple of years to help us formulate a prudent reserve 
that will support the needs of the District. This is the first time District 40 has 
worked towards having a prudent reserve. 

Meeting Facility Search 
District 40 has started searching for a new location. Capitol Hill Presbyterian 
Church we have been meeting in for years is no longer going to be a church soon. 
Thank you Capitol Hill Presbyterian for making your facility available to so many 
groups for so many years. Time to move forward once again! 

District 40 Inventory 
District 40 are hosting their first district inventory in many years on Saturday the 
14th of April. Many thanks to Area Treasurer Josie S for agreeing to facilitate. 
Looking forward to this opportunity to learn and grow. 

District 40 Boundary 
District 40 are starting to discuss changing our current District boundary. We feel 
that the current boundary between District 40 and District 15 can be redrawn to 
better reflect actual participation. 

District 40 are an amalgamation of groups from in and around Capitol Hill. We 
are a geographically small district which physically includes East Capitol Hill and 
the North part of the Central District. Our District meets however on West 
Capitol Hill, physically in District 15 and many of our groups are from West 
Capitol Hill and meet within a short distance from where our District meets.  

For perspective, District 15 is geographically large and includes West Capitol Hill 
(where  we meet), Eastlake, Denny regrade, Downtown Seattle, Pioneer Square, 
Belltown, the South Central District, SODO, Georgetown, Beacon Hill and 
Rainier Beach.  

This is just a conversation at this point. 

 
 

What's Next? 
District 40 is already thinking about the next rotation and our next leadership 
team. We are drives to strengthen the connection between our groups and the 
still suffering alcoholic in the rooms and on the streets where we meet, live and 
serve.  

Finally 
Massive shout-out and loads of love to Carol H our kick-ass secretary emeritus 
fighting a battle that's tougher than anything any one of us can probably ever 
imagine.  

Grateful as always, 
Mark Stamnes DCM District 40 
Lelio S Alt-DCM District 40 

                                                                                                                             

District 41 .......................................................................... Laurel W, DCM 
·  Experience:  Our District will host the CPC Quarterly in August. Justin, chair 

of CPC of D 41 has contacted other Districts (15 and 40) to co-host this 
event. We motioned to have a Young People Representative on our 
committee. We are seeking Young Peopleõs help in attracting someone to join 
District 41 to represent young people and refining the responsibilities and 
commitments. Half of the groups within District 41 have GSRs actively 
involved in District 41 business. The GSRs are reporting overall lower 
attendance and contributions. We have a need for a secretary for our business 
meetings, and the following standing committees are available: Accessibility, 
Corrections, PI, and Treatment 

·  Strength: Members of District 41 committee are active in their groups, 
carrying the message from the District to their groups or committees and 
reporting back. We are currently developing flyers for GSRs to pass to their 
groups: descriptions of our available positions that are unfilled 

                                                                                                                             

District 42 ............................................................ John Paul Dean, AltDCM 
·  Experience: The district helped me through a major surgery. We have pulled 

together as a team to help inform our groups. We had great attendance at the 
preconferenceõs and our District meetings 

·  Strength: District 42 has strong unity. We have been working on effective 
communication 

·  Hope: My Hope is that we have the knowledge to make informed decisions. 
Work in unity together with understanding and respect. 

                                                                                                                             

District 45 ................................................................... Don Nagorski, DCM 
·  Experience: District 45 had a joint Pre-Conference with 9, 29, 44 and 54 that 
was very well attended. After District 45õs Gratitude Banquet we were able 
to contribute surplus funds to purchase two cases of Big Books for Pierce 
County Treatment Committee, Grapevine and LaViña subscriptions for 
Pierce County Corrections and Treatment Committees and make 
contributions to Pierce County CSO, Area 72 and GSO. We conducted a 
joint GSR Workshop, again with 9, 29, 44 and 54 that was attended by over 
50 folks! 

·  Strength: District 45 has had an issue with the storage of itõs ever growing 
archives. Our Archives Representatives have been very active in discovering 
new and exciting ways to display our many historical items. We were fast 
outgrowing the current storage space. The question was brought to the 
district and, after great discussion it was motioned and voted that we would 
rent our own storage space for our archives, grapevine and district supplies. 
It was decided we would use surplus Gratitude Banquet funds to pay for the 
first three months of storage and make a step of faith that we would be able 
to continue. Sometimes itõs pretty scary making a move that involves a ònewó 
expenditure of funds and we often have to rely on where our HP moves us, 
even in the absence of obvious proof. 

·  Hope: Iõm looking forward to this coming election year in the Area. I have 
been notified by several individuals in District 45 that they are interested in 
òmaking themselves availableó for new service positions. This is an exciting 
and often nerve-racking time. Iõm very proud of the growth Iõve seen in the 
GSRõs and Committee Representatives in District 45 and hope to see them 
move on in General Service. Weõve contacted the JBLM A.A. Group and 
found that they have been very busy brining meetings into the Madigan Army 
Hospital. We hope to work with them more in the future. I, myself, am 
heading for NY to the A.A. Menõs International being held April 20th ð 22nd. 
Itõll be my first Menõs International and I hope to return with some exciting 
information 

                                                                                                                             

District 54 .............................................................................. Robin, DCM 
We were involved in Pierce County GSR workshop in Tacoma. We had two 
GSRs attended with one visitor from our district. That is more than we had at 
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the preconference. Our delegate did a wonderful job. I had one of our past DCMs 
there to support me. 

We had our district inventory. Heather area alternate chair facilitated our 
inventory. She did a wonderful job. We were at 90% full in GSRs, committees 
and trusted servants at last yearõs assembly. Now we are down to 20% active 
GSRs and 10% committees and trusted servants combined. I believe our district 
can see their action items of unity and growth of working together and that it will 
be challenging but rewarding. 

Our district didnõt hesitate in sharing the areas needed work. They reviewed from 
this past year, figured what needs to be done along with the importance of it. I 

have had several responses from group members that GSRs are working these 
action items. I am very proud of my GSRs. Keep up the good work.  

Our 3rd Legacy chair will be having a workshop in May. One of our inventory 
action items is in the works. 

I will propose to the district having one area committee per month come and 
speak at district for 20 minutes: PI, CPC, Corrections, Treatment, Accessibility, 
and Registrar. That will take us to almost the end of the year. That will help 
prepare for next rotation. 

Thanks Robin M. DCM district 54 rocks. 

 

 

 

 
 

Flyers, Events, and Forms 
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